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ﬁlan better... Achieve more!

BNH Training Management System ADVISOR Enterprise
generates effective, affordable, flexible, and modern training
strategies. ADVISOR maintains training effectiveness and
efficiency over time by creating a Digital Model that continually
realigns training courses and activities with operational
requirements; and assesses the impact of change.

ADVISOR Enterprise
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Simplifies and speeds Training Needs
Analysis, Training Media/Option Analysis and
Control Documents Generation.

Meets the requirements of multiple standards
including CFITES, MIL-HDBK 29612-2A, JSP
822 and S6000T.

Establishes  benchmarks  for  training
effectiveness, costs, personnel/resource
requirements, and time to competency.
Drives training effectiveness by identifying
training creep and training gaps.

Drives training efficiency by uncovering cost
drivers, viable delivery options, bottlenecks,
and additional capacity.

Facilitates multiple what if scenarios. For
example, forecast the impact of increasing or
decreasing student throughput on personnel,
resources, and costs.

Assesses the impact of change. For example,
courses, lessons, and learning objectives
impacted by a change to a mission, system, job,
task, policy, regulation, or tool.

Contact sales@bnhexpertsoft.com for details, demo, pricing.




ADVISOR Simplifies and Speeds Training
Needs Analysis (TNA), Training Media
Analysis (TMA), and Control Documents
Generation.
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TNA/TMA identifies the most cost-effective training solution
needed by each job to perform tasks to the desired standard.
Moreover, TNA/TMA provides the foundation (Digital Model) for
strategic training decisions. For example, who should be trained
on what, how, and why; how many developers, instructors,
support staff, equipment, simulators, classrooms, briefing
rooms, money, etc., are needed for each time-period in each
location; and so forth.

ADVISOR reduces time needed to conduct
TNA and TMA, and generate Control
Documents by up to 50% as follows:

U Streamlines data collection from Subject Matter Experts
through custom-built Excel spreadsheets.

U Automates Difficulty, Importance and Frequency (DIF)
analysis to identify and prioritize tasks that require training.

U Provides systematic process for identifying training gaps.

U Quickly identifies and rates viable delivery options by
mapping instructional design requirements for each
objective to the capability of each media.

U Stores common measures such as hourly rates of
developers, instructors. and support staff; equipment,
simulators, and facilities costs in templates to quickly
forecast and compare costs, personnel, and resource
requirements of viable delivery options over training
program life cycle.

U Generates over eighty (80) types of reports including Master
Task List, Master Training Task List, Media and Objective
Report, Cost and Resource Analysis report, Training Plans,
etc., to support corporate, government and various military
organizations.

ADVISOR Maintains Training Effectiveness
over Life Cycle.
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Although the TNA should perfectly align training with operational
requirements, environments are not static. As missions,
equipment, systems, policies and regulations change, the
alignment of training courses/activities with operational
requirements gradually deteriorates.

ADVISOR Enterprise quickly uncovers the potential impact of
changes to missions, equipment, systems, policies, and
regulations on training courses, lessons, activities, and teaching
points. By quickly realigning training with requirements, training
effectiveness and efficiency can be preserved; and high
performance maintained.

ADVISOR cuts time needed to conduct
TSRAs from 18 months to 6 months.

Jeffrey Hogan, Lead TSRA Analyst, USfalcon

ADVISOR maintains training alignment as
follows:

U Maps training activities to operational requirements to
uncover training that is no longer relevant.

U Identifies training requirements that are not being
addressed and their potential impact on missions/goals.

U Quickly assesses how changes to missions, goals, jobs,
equipment, policies, and tasks impact courses, activities,
lessons, and teaching points.

U Maintains compliance with various regulations by
generating an audit trail that tracks where all requirements
have been addressed.

U Generates daily health snapshots of the training
organization by continually realigning training courses and
activities with operational requirements. Thus, identifying
gaps, unnecessary training, cost drivers, bottlenecks, and
opportunities for leveraging technology.

Changes to Lesson Design Report that could
have taken days to complete can now be
generated in 20 minutes.

Jack Wierengo, Database Administrator, Boeing
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ADVISOR Continually Drives Training
Efficiency.
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As requirements evolve, so do the knowledge, skills and
attitudes needed to support changes in missions, jobs,
equipment, policies, and tasks. In other words, existing training
courses and activiies may no longer address all gaps.
Identifying changes to existing training programs/activities will
improve training effectiveness; and in-turn job performance.

ADVISOR achieves these objectives by continually realigning
training courses/activities with operational requirements to
identify gaps, duplications, and training with minimal value;
uncovering cost drivers; forecasting and comparing the costs of
viable delivery options; improving resource allocation; and
identifying/mitigating bottlenecks.

ADVISOR drives
follows:

training efficiency as

U Identifies courses, activities, budget,
resource requirements for any time-period.

personnel, and

4 Uncovers and mitigates bottlenecks by comparing
personnel/resource requirements to availability.

U Quickly forecasts and compares the costs of viable delivery
options to identify the optimal solution. Conduct what-if
scenarios in minutes to assess the impact of blended
delivery, build-versus-buy, use of internal versus external
personnel, etc.

0 Quickly assesses how changes to missions, goals, jobs,
equipment, policies, and tasks impact courses, activities,
lessons, and teaching points.

O Generates daily health snapshots of the training
organization by continually realigning courses and activities
with operational requirements. Thus, identifying gaps,
unnecessary ftraining, cost drivers, bottlenecks, and
opportunities for leveraging technology.

Proven Track Record

ADVISOR supports multiple military standards including US MIL-HDBK-29612, Canadian
(CFITES), UK JSP 822 and S6000T, is highly configurable and customizable, and has been
successfully implemented in multiple projects including:

Joint Strike Fighter (F35)

US Army Training Enterprise Integration

US Army Blackhawk (BH)

US Aircrew Training & Rehearsal Support

Air Force Space Command Joint Mission System

US Navy Poseidon (P-8A)

Marine Corps Blackhawk (CH-53K)

Marine Corps Small Unmanned Aircraft System
UK Military Flying Training System (MFTS)

UK Defence Training Review (DTR)
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ADVISOR “... determines the most effective
and efficient media for a given situation.”
Canadian Forces CFITES
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Canadian Tactical Airlift Project (C130J)
Canadian Officer Development Program
Airworthiness Training Needs Assessment
Operational Training System Provider (OTSP)
Air Technician Training Renewal (ATTR)

Army Land Vehicle Crew Training

Canadian Navy Arctic Offshore Patrol Ship (AOPS)
Canadian Coast Guard Polar Ice Breaker

Republic of Singapore Basic Wing Course (BWC)
Republic of Singapore Unmanned Aerial Vehicle

ADVISOR is “... the preferred decision support
tool” for UK MoD.
Joint Service Publication (JSP) 822



Training
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Step 1.
Define/Prioritize

Missions/Goals

Step 2.
Identify/Prioritize Tasks
Needed to Achieve Goals

Analyze

Step 3.
Identify Jobs Required to
Perform Tasks

Step 4.
Identify Knowledge/Skills
Needed to Perform Tasks

._______._____v___________

Step 5.

Problem & Potential

Step 17.
Assess Ability to Perform

Identify Source of

Solutions
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Plan better...
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Scope

Achieve more!

Step 18.
Conduct Root Cause
Analysis

Evaluate

Not Adequate W

Step 19.
Identify Plausible
Solutions

Training W W Other

Step 6. Step 20.

Assess Jobs

Knowledge/Skills Gaps

\ 4 Adequate

Step 16.
Track Progress

Step 15.
Assign Personnel &
Resources

Implement

Step 14.
Develop Project Plan

Step 13. Step 12.
-« Prioritize Training

Activities

Forecast Budgets &
Resources
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Design

Setup Courses/
Activities

Identify Plausible
Options

Step 7.
Conduct Media
Analysis

Step 21.
Forecast/Compare
Costs/Resources

Step 8.
Forecast/Compare
Costs/Resources

Step 22.
Select Most Cost
Effective Options

Step 9.
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Generate Training
Plans

Prioritize Solutions

Step 10.
Assess Fidelity
Requirements

Develop

Step 11.
Identify Gaps/
Duplications
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