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Aﬁ\i ADVISOR 12.80 New Features

ENTERPRISE Since Last Official 12.00 Release

Plan better... Achieve more!

Identify Shared Tasks & Knowledge/Skills

Quickly identify a Task assigned to multiple Missions and Systems; as well as a Knowledge/Skill, Job Aid,
Policy or Tool assigned to multiple Tasks and POs under Missions, Systems, and Jobs with the new Shared
icon. Simply click on the Shared icon to generate report on the spot that identifies where the Task, KSA,
Job Aid, Policy or Tool is linked. Report can also be exported to MS Excel. In addition to alerting the user
of the impact of modifying a Task or Knowledge/Skill, the function is critical in identifying the importance
of each Task and KSA

Knowledge/Skill: TO7 - perform auxiliary power unit (APU) operation procedures

Assigned to:
[Mission] Segment]
Mission Check Engine Anti-ice
1 Switches
Mission Check Engine Anti-ice Recall how to perform APU prestart checklist by receiving an 85% on a written
1 Switches examination.
Mission  Segment Check Engine Anti-ice
2 1 Switches
Mission Segment Check Engine Anti-ice Recall how to perform APU prestart checklist by receiving an 85% on a written
2 1 Switches examination.

mm Performance Objective Enabling Objective

Mission Check Engine Anti-ice

1 Switches

Mission Check Engine Anti-ice Recall how to perform APU prestart checklist by receiving an 85% on a written
1 Switches examination.

Mission Segment Check Engine Anti-ice

2 1 Switches

Mission Segment Check Engine Anti-ice Recall how to perform APU prestart checklist by receiving an 85% on a written
2 1 Switches examination.

Link Course to Multiple Requirements

A new “All” option has been introduced to identify all requirements that a course may meet. For example,
in addition to meeting a Job Requirement, the course Learning Objectives (Teaching Points) may also
support multiple Competencies. By linking the Course to All, you can link the same Learning Objectives
in the course to Jobs, Systems, Competencies and Missions.

+ Add Save & Copy % Delete + Merge 4 Diverge L1 Notes & Print T up + Restore ? Help X Logout

Path Media & Cost Analysis b Repository b 01 - Test Target Audience (Mission - Collective)

Dashboard Setup Analyze Develop Implement Evaluate Solutions Resources Documents Reports Personalize
iMedia & Cost Analysis T 01- Test Target Audience (Mission - Collective) &70
» (Data Collection Wizar General Analysis Required  Delivery Options Supported  Media Supplements  Sharing  Archive
¥ [Programs - -
¥ [ Repository Course Title* 01 - Test Target Audience (Mission - Collective)
¥ E3Course Analysic Reference Code Code
> 01 - Test Ta
» 102 - Test Tar Status* Public =
» 1103 Test Tar Expected Life of Course [years]” 5
» 04 - Test Tar
» 05- Test Tar Course Start Date * 03/09/2020 =
» [106 - Test Tar GCourse Start-up Gosts [Year]”  Gourse Start-up Date 2
» [ Test Course
» [ Test Course Client Air Force Base Training Division vl o
» [ TestLO Inpu Course Manager* Bahlis Jay v
» [ Test Course
Manage Courses Criterion for Combining Data™ Lowest Common Denominator w|
Estimate Number of Trainees in* Years v
Cost Analysis Standard ™~
Link o (L |
Training Classification® Colleciive =
Sequence 1
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Control the size of Windows in each tab

You can easily control the size of each Window under each tab by specifying the desired width under the
Personalize » Preferences » Display tab and clicking Save.

2 Save B Copy = Delete + Merge < Diverge LI} Notes El Print TuUp « Restore ? Help & Logout

s Analyze Design Develop Implement Evaluate Solutions Resources Documents Reports Personalize
[“{Personalize Preferences T
assword  Options  Display Job Description  Work Hours _ Retirement _ Privileges

Classification

Skills Eo P
Attributes Analyze 300
Courses

[ Calendar Design 2o

1 Activities Develop 200
Time Sheets

» FIProjects Implement 200

» Pending Projects Evaluate 200

Selutions 200

Resources 200
Documents 200
Reports 200

Personalize 200

More Robust Edit Tree

The Edit Tree functionality has been extended to allow for the copying of records including children in one
click and the deletion of multiple records. Moreover, the status of the folder (i.e., open or closed) is
maintained after each Save and a 15 minute warning is provided to alert users to save data and, in-turn,
minimize data loss due to timeout.

Add Task Delete Task  Save Tasks Close

4 ] Tasks
4 '] 401 - Prepare for a flight
|__1401.1 Apply orders and regulations
4 '] 401.2 Interpret weather information
) Assess visibility
—J Avoid thunderstorms
|__1401.3 Use Aircrew Life Support Equipment (ALSE)
4 '] 401.4 Complete flight documentation/forms
) Complete CF aircraft forms, reports, and returns
) Comply with flight authorization procedures
4 '] 402 - Perform ground handling
1 402.1 Perform checklist procedures
1 402.2 Perform pre-flight inspections (internal and external)
1 402.3 Obtain, interpret, and comply with ATC clearance
) 402.4 Taxi aircraft
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Streamline Edit All & Edit Tree

The Edit All and Edit Tree functions have been updated to automatically hide attributes that have been
hidden within the ADVISOR Interface. Moreover, each User can reorder fields by dragging and dropping
the columns to the desired position, placing checkmark next to Override Default and clicking Save. The
preferred order will be maintained for all projects. To restore the default order, remove the checkmark next
to Override Default and click Save.

Add Record = Duplicate Record = Delete Selection =~ Save  Reload

Task Title * Reference Code Status * Task Difficulty Task Importance  Task Frequency Cause Analysis Critical Skills An...  Analyst Notes Sequence
Recognize Role ... | 010-01-00-00-00  Public 2180
Assess and Refi 010-02-00-00-00  Public 2210
Produce a Procu...  010-03-00-00-00  Public 2230
Transmit Procur... = 010-04-00-00-00  Public 2260
Coordinate DND... | 010-05-00-00-00  Public 2270
Manage Contracts = 010-06-00-00-00  Public 2280

Save Reload

Incorporate Edit Tree throughout ADVISOR

To facilitate the process of modifying data hierarchy while preserving links to other data items, the Edit
Tree function can now be accessed throughout ADVISOR. Clear and specific error messages are also
provided to alert user on how actions should be performed. Moreover, in lieu of automatically copying a
record directly under the record that is being copied, the record is saved in memory to allow users to paste
in desired location.
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Group PO/EO Assessment Fields under Assessment tab

To simplify the development of an assessment strategy for POS/EQs, the assessment attributes are now
placed under an Assessment tab.

[ Notes H Print fUp « Restore ? Help Logout

x Delete + Merg

Save E Copy
Path Training Analysis b New Aircralt b Pilat b 401 - Prepare for a fight
Dashboard Setup Scope Analyze
5 Training Analysis
¥ [ Projects
v || New Aircraft
)Mission Analysis
» CSystem Analysis Type of Assessment Summative v
v [ZJob Analysis
v [ Pilot
[2Duties Assessment Activity
» [ Task Analysis
¥ [2Performance Objectives
'
» 11402 - Perform ground handling
_| Manage Learning Objectives
» [Z1Job Knowledge/Skills
2 Job Aids
[2Job Policies
2 Job Tools
» =Job Reports
caImport Job Tasks
» [1Project Tasks
» [ Team Knowledgs/Skills Assessment Duration [hours] 1
2 Project Knowledge/Skills Attributes Pasa/Fail Critaria 80 %
[1Task Classifications

< Diverge

Evaluate Solutions Documents Personalize

Implement Reports

Format of Assessment Theary e

Assessment Resources

Assessment Hardware/Facilities

Impact of Failure

Facilitate Configuration Management

To facilitate Configuration Management, a version # can now be assigned to each project, course, system,
hardware, or equipment.

Save B Copy x Delete ¢ Merge < Diverge 11 Notes Print T Up « Restore ? Help [ Logout
Path Media & Cost Analysis b Pilat Training b Course Analysis
shboard Setup
& Cost Analysis
Data Collection Wizard
* [Programs

Implement Evaluate

General

» [ Repository Course Title* Pilot Training Program
* [ Pilot Training Reference Cods
IWiCourse Analysis

o MaﬂaH Course Version
Status” Public hd
Expected Life of Course [years]" 5
Course Start Date * 1/1/2022 2]
Course Start-up Costs [Year]” Course Start-up Date v
Client” Air Force Base Training Division v ([ F]
Criterion for Combining Data®  Lowest Common Dencminator -
Estimate Number of Trainees in* Years -
Cost Analysis. Standard M
Link to* Job v
Training Classification”™ Individual v
Sequence ]

PN 4|Page

EXPERT SOFTWARE


http://www.bnhexpertsoft.com/

Copyright © BNH Expert Software Inc. www.bnhexpertsoft.com

Provide Greater Flexibility in Setting-up Password Requirements

System administrators can now specify minimum password requirements in the advisor.properties file. This
includes minimum password length, as well as the requirement for Upper Case Letters, Numbers and
Special Characters. System administrators can also specify how often users must change their password
and ability to reuse previous passwords.

# If Password Authentication is set to true, strict password rule is applied.
# Otherwise not so strict rule is applied.
password.authentication=truel

# Password minimum length required. If sef below 6, 6 will be used instead of specified number.
password.minimum length=8

# 2 values are valid here, false & true:
# Password need to have uppercase lettersq There is no rule for lower case letters, lower case letters are always required.
password.require.uppercase.char=true

# 2 values are valid here, false & true:
# Password need to have numbers. (0123446789)
password.require.number=true

# 2 values are valid here, false & true:
# Password need to special characters. (~!@#$%"*()-_+={}{)
password.require.special.char=true

# Password need to be different from last x used passwords.
password.reuse.check=10

# Password need to be different from last password at least x characters.
password.differ.last=3

# Password can not be changed within x days of last password change, except for administrators, which can change password

at any time.
password.update.max.frequency=0

Facilitate Communication with Development Team

New Media Report is added under the Course Reports folder to quickly identify current and recommended
delivery media for each Learning Objective (Teaching Point) in the course as well as the total required
length of each media.

Media Report

Pilot Course

Learning Objective Current Recommended
ILT C130 CBT FTT

Aeromedical requirements 0.42 0.29
General flight rules 0.84 0.58

Visual Flight Rules (VFR) flight procedures 0.84 0.58

Flight safety policy 0.83 0.58

Notices to Airmen (NOTAMs) 0.42 0.29

Basic map reading and symbology 0.83 0.58

Wind and turbulence 1.25 0.87
Sources of weather information 0.83 0.58

Aircrew Life Support Equipment and operating procedures 0.83 0.83
Normal operations checklist 0.42 0.42
Verbalization of checklist items 0.83 0.58

Engine and oil 0.83 0.58
Propeller 0.42 0.29

Fuel system 1.25 0.87
Ancillaries - Gear, brakes, flaps, hydraulics, nose wheel steering 1.66 1.16
Environmental - Heating system, ventilation, air conditioning 1.25 0.87
\Pre-ﬂight inspection 0.42 0.42
Radio voice procedures 0.83 0.83
IFF/SIF systems and operating procedures 0.83 0.83
Gyroscopic principles and applications 0.84 0.58
Marshalling signals 0.42 0.29

Engine start, ground checks, and shutdown 0.83 0.83
Lift and drag 0.83 0.58
Maintain situational awareness (air picture) 0.83 0.58
Physiological effects (G forces, spatial disorientation, visual illusion, etc.) 0.42 0.29
Physiological emergencies 0.42 0.42
Propeller malfunctions 0.42 0.42
Engine failure 0.42 0.42
Total 15.84 5.42 11.02 5.42
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Identify Similar Tasks & Sub Tasks among Systems/Variants/Competencies

To facilitate the process of identifying similar Tasks and Sub Tasks among multiple systems, equipment or
variants, a user defined Classification system can now be created under the Task Classification folder and
used to tag Tasks, Sub Tasks, Steps or Sub Steps under Missions, Systems, Competencies and Jobs.
Moreover, three new Mission, System/Competency and Job Classification Reports have been added under
the Project Reports folder to quickly identify common and unique Tasks and Sub Tasks required by each
piece of equipment or variant, for example. The Task Classification feature may also be used to Identify
Tasks, Sub Tasks, Steps or Sub Steps that support various Competencies.

Job Tasks Classification Report

Project: New Aircraft
Prepared by: lay Bahlis
Date: 2021-06-18 8:00
. Variants
Job Reference Code Tasks Sub Tasks Standards Conditions Block A Block B Block €
Pilot
401-01-00-00 401 - Prepare for a flight X X X
1AW references, and using established (1) References (2) Aircraft information (3)
_01-01- 8 procedures, the course member shall: a.  Mission statement
401-01-01-00 401.1 Apply arders and regulations solve problems and make Inferences about (1) Assistance (2) Supervision * * x
applicable orders and regulations Nil
‘ (1) Weather products (2) Mission
1AW references, and using established statement (3) Aircraft information
401-01-02-00 401.2 Interpret weather information procedures, the course member shall: a. (1) References (2) Assistance (3) x x X
solve problems and make Inferences about Supervision
basic meteorological information
(1) Weather products (2) ALSE (3)
401-01-03-00 401.3 Use Aircrew Life Support Equipment TAW references, and using established Checklist (4) Aircraft (5) Mission « M
(ALSE) procedures, the course member shall: a. (1) Assistance (2) Supervision
use ALSE Nl
IAW references, and using established
401.4 Complete flight procedures, the course member shall: a. (1) Aircraft information; (2) References,
401-01-04-00 documantation/forms complete flight authorization forms b. and (3) Mission statement x X
check AMRs and sign out aircraft c. (1) Assistance (2) Supervision
maintain flying log books (DND 417) Nil
402-02-00-00 402 - Perform ground handling X x X
(1) ATC instruction (2) Checklist (3) ALSE
(4) Aircraft
402-02-01-00 402.1 Perform checklist procedures AW references, and using established (1) Assistance (2) Supervision x X
procedures, the course member shall: a. (1) No precipitation (solo) (2) Clear of
perform checklist procedures cloud (3) Discernable horizon

Capture/Report Time Needed to Perform Tasks and Sub Tasks

To facilitate the process of visualizing how individual/team/collective Tasks are performed and identifying
personnel/crew requirements, the time needed to perform each Mission, System and Job Task and Sub Task
is now captured in ADVISOR along with who performs each. The flowchart for each Task is presented in
the Mission, System or Job Task Tree.

Job: Pilot, Co-Pilot

402 - Perform ground handling
Time: 1.5 hrs

|
I [ I
402.2 Perform pre-flight inspections 402.3 Obtain, interpret, and comply
(internal and external) with ATC clearance
Job: Pilot, Co-Pilot

402.4 Taxi aircraft
Job: Pilot, Co-Pilot

402.1 Perform checklist procedures

Job: Pilot, Co-Pilot Job: Pilot, Co-Pilot

Time: 0.5 hrs Time: 1.0 hrs Time: 0.5 hrs Time: 0.0 hrs
Conduct normal operations checklist Check flight controls Test radio voice procedures Conduct pre-flight equipment checks
Job: Pilot — Job: Pilot — Job: Co-Pilot r—Job: Co-Pilot
Time: 0.25 hrs Time: 0.5 hrs Time: 0.25 hrs Time: 0.25 hrs
Verbalize checklist items Check engine and oil Test aeronautical visual signals Review marshalling signals
Job: Pilot [—1Job: Co-Pilot —{Job: Co-Pilot —Job: Co-Pilot
Time: 0.25 hrs Time: 0.25 hrs Time: 0.25 hrs Time: 0.25 hrs
Check propeller Test IFF/SIF systems and operating Check engine start, ground checks,
| 30b: Co-Pilot | |procedures |__|and shutdown
TP i 25'h Job: Pilot Job: Pilot
QLB Ul Time: 0.25 hrs Time: 0.5 hrs
Check fuel system
“—Job: Co-Pilot
Time: 0.25 hrs
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Automate the Generation of Learning Objective Statement

An option to automatically generate Learning Objectives (Teaching Points) Statements is now available.
To activate this function, place checkmark next to the Recommend LO Statement field under Personalize
» Preferences » Options tab. If checked, ADVISOR will automatically create a Learning Objective
(Teaching Point) statement once a Knowledge/Skill/Attitude (KSA) Gap has been identified. The statement
is constructed from KSA title, and the standards and conditions of its corresponding PO/EQ. It includes a
behaviour (i.e., what individuals will be required to do to demonstrate that they have the required
knowledge, skill, or attitude); a condition (i.e., the situation under which the individual is expected to
demonstrate the behaviour); and a standard (i.e., the criteria for evaluating acceptable performance).

Save x Delete + Merge 4 Diverge [ Notes E Print T Up « Restore ? Help
Path Personalize b Preferences
Dashboard Setup Analyze Design Develop Implement Evaluate Solutions Resources Documents Reports Personalize
=4Personalize

>assword _ Options  Display Job Description  Occupation  Work Hours _ Retirement _Privileges
Classification
Skills ADVISOR Tour
Attributes Auto Search v,
Courses
[ Calendar Display Dashboards o
2 Activities Recommend Outcome/Classification 4/ i
Time Sheets
» FProjects Recommend LO Statement W
» 2 Pending Projects Display ID
Items Per Page 10
Items Per Tab 500
Import Style Drop Down ~
Filter %~ 75
HTML Theme* Green Theme v
Customize Task Display w,
Generate Reports on Server
Generate History Reporis on Server

Click and complete next tab, if applicable; then click the Save button on the top left to save.

Recommend Learning Outcome & Classification

To facilitate the identification of qualifications —i.e., learning domain and learning level [Knowledge: Fact,
Rule, Procedure, Discrimination or Problem Solving; Skill: Perception, Gross Motor Skills, Continuous
Movement, Readiness, Mechanism or Adaptation; Attitude: Receiving, Responding, Valuing, Competence
or Innovation]; an option is now available to automatically detect the verb while the user is typing the
statement and allocate appropriate learning domain and learning level. List of verbs for each domain/level
is presented in Appendix A. To activate this function, place checkmark next to the Recommend Outcome/
Classification field (see above) under Personalize » Preferences » Options tab. If checked, ADVISOR
will automatically detect the verb while the user is typing the knowledge, skill, attitude or learning objective
statement, and select appropriate learning domain and learning level.

Note: Verbs for each learning domain and learning level are included in the verboutcome.js file under
...\BNH\Advisor\js\default\_ScriptLibrary directory. Clients may edit this file, as needed.
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Converted All Reports from Crystal to HTML

Task List Report

Performance Objective Report
Goals Top-Down View

Goals Bottom-Up View

Cost Analysis Distribution Charts

Cost Analysis Direct/Indirect Charts

Cost Analysis Break Even Point Charts
Course Analysis Distribution Charts
Course Analysis Direct/Indirect Charts
Course Analysis Break Even Point Charts
Executive Report

Benchmark Organization Training Investment
Benchmark Client Training Investment

Forecast Recommended Media Impact & ROI
Identify Actions Needed to Meet Goals

Identify Training Needed to Meet Goals

Forecast Interventions Impact & ROI for Organization
Compare Training Budgets/Resources

Compare Training Cost per Individual

Forecast Training Budget & Resources
Forecast Training Cost per Individual
Training Costs per Client

Compare Actual to Forecasted Costs

o000 OO0000000 Ooo00000 0000

Priority Login [For Users with Floating License]

Floating license holder can now specify which users have a priority login privilege. As the name indicates,
users with the priority login privilege can bypass the # of concurrent user restrictions when logging into

ADVISOR.
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Link the Same Learning Objective/Teaching Point to Multiple Lessons

For some curriculum, the same activity is performed in multiple events. For example, takeoff and landing
is carried out in all sorties. In lieu of having to create the same Learning Objective (Teaching Point)
multiple times, a single Takeoff or Landing Learning Objective can be created and assigned to multiple
sorties/lessons. % of time allocated for each lesson can also be specified.

BNH ADVISOR Training Plan

Save Reload Close

Objectives Sortie 1 Sortie 2 Sortie 3 Sortie 4
Take Off 25 % 25 % 25 % 25 %
Landing 25 % 25 % 25 % 25 %

Link the Same Learning Objective/Teaching Point to Multiple POs/EOs

For some curriculum, the same activity is performed in multiple events. For example, takeoff and landing
is carried out in all sorties. In lieu of having to create the same Learning Objective (Teaching Point)
multiple times and link to relevant Performance/Enabling Objectives, a single Takeoff or Landing Learning
Obijective can be created and assigned to multiple POs/EQOs.

Link Learning Objectives to POs/EOs

Save Reload Close

PO/EO Take Off Landing
Media ILT ILT
Length (hours) 1.0 1.0
Plan a Mission [ ]
Conduct Pre and Post Flight Procedures A [
Conduct Ground Handling [:] D
Conduct Take-off
Conduct Landing
Conduct Clearhood Mission
Conduct Mutual Support Mission (Wingman and ...
Conduct Navigation Mission
Conduct IFR Mission
Respond to Emergencies
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Export Project Plan to MS Project

To facilitate data exchange with MS Project, ADVISOR project plans can now be easily exported to the
latest version of MS Project version using xml. Since ADVISOR Enterprise and MS Project use different
approaches for generating project plans, a summary of key differences as well as the impact of those
difference on project plans is presented in Appendix B.

+ Add IJ Save E Copy % Delete + Merge < Diverge (1) Notes H Print ft Up  Restore ? Help [l Logout
Path Project Management b Sample ADVISOR Project Plan ¥ Export

Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Resources Documents Reports Personalize
=1Project Management Export
¥ EProjects Export XML file

v [ Sample ADVISOR Project Plan | please right click and save target as
<>Import Course Analysis
» [MPhases
» E5Plan
» E9Track

T

Enhanced Sharing Feature

In addition to displaying the names of individuals that data can be shared with, the privilege of each
individual (Edit or Browse) is also indicated.

Save & Copy x Delete + Merge + Diverge {11 Notes El Print i Up “ Restore ? Help X Logout
2ath Training Analysis b FACT b BFT
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Resources Documents Reports Personalize
E4Training Analysis @I BFT S Te
v [iProjects Attributes  Conditions  Employees  Sharing

v [IFACT
%0

F-)Mission Analysis

[Systems Analysis Brown Paul (Edit)
¥ 1Job Analysis 3
. Madigan Teresa (Browse) “
"1 Jobs Proficiency Levels Williams Rabin (Edit)
[2Project Tasks.
1 Team Knowledge/Skills Click and complete next tab, if applicable; then click the Save button on the top left to save
[2Project Job Aids
FProject Policies “ .>
» Project Tools
I Project References
[2Project Attributes
[ Task Classifications
» E5Project Reports.
c>Import Project Tasks
1 Search

Merge References and Task Classifications

To maintain consistency and remove clutter without the loss of data, users can now merge similar
References or Task Classifications while maintaining all existing links to Tasks, Sub Tasks, Performance
and Enabling Objectives.

Streamline User Privileges

To improve usability, user privileges are now streamlined to two options. Edit (i.e., add, modify, or delete)
or Browse (view in read only mode).

Streamline Programs

To minimize clutter, Programs can now be assigned to specific users and shared on a need-to-know basis.
In other words, they are not automatically presented to all users.
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Provide Additional Security Measures

The following additional security measures are included in ADVISOR Enterprise.

¢+ Support user authentication using LDAPS

«» Encrypt data transmission between the ADVISOR application and Oracle database
+» Generate daily log file that captures:

Date, Time, and IP address of every successful and unsuccessful login attempt
Every record that each individual had access to

Password changes and who made the change

Unusual activities — i.e., attempts to access unauthorized data

o000
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Appendix A
Verbs Associated with Learning Outcomes
Sources MIL-HDBK 29612-2A, S6000T & ARTT-ASID

Outcome/Classification Verbs

Knowledge Answer Apply Brief
* Fact Calculate Coach Collect
* Remembering Compare Confirm Designate
Distinguish Divide Duplicate
Elaborate Eliminate Express
Extract Finalize Finalise
Find Follow Directions Gather
Group Identify Inform
o . . Instruct Label List
Definition: Recalling or retrieving Match Memorize Memorise
previously learned data and Name Quote Rank
information (facts, rules, concepts . -
and principles) Read Real!gn Rebun_d
Recall Recite Recognize
Recognise Recommend Recount
Recreate Repeat Reproduce
Restate Schedule Specify
Tell Tune

Knowledge Appraise Change Compile
* Rule Compose Correct Compute
* Comprehension Define Depict Discuss
* Understanding Encrypt Estimate Extend
Find Find the difference Format

C . Forward Give example Measure
zigr?ilr:lOqéagglgl?éﬁh?r?{jelrn%rggon Outline Paraphrase Put in order

ning, ) " PO ' Recognize Recognise Report
and interpretation of instructions Restate Review Rewrite
and problems. State a problem in ——

) Route Simplify Subtract
one’s own words. .

Transcribe Translate

Knowledge Advise Allocate Assume
* Procedure Call Check Condense
* Application Delete Discuss Dispense
Distinguish Edit End
Execute Facilitate Finish
Definition: Attaining and applying Gauge Host Implement
knowledge. Understanding data and Keep records Participate Pause
information (facts, rules, concepts Persuade Practice Present
and principles) in the context of Prioritize Prioritise Proof
work. Prove Reclaim Relate
Resume Retrieve Setup
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Ship Show Sign-on
Situate Sketch Start
Stop Supply Terminate
Translate Teach
Knowledge Arrange Assign Categorize
* Discrimination Categorise Challenge Classify
* Analysis Collate Consolidate Contrast
Correlate Cross-check Debate
Deduce Differentiate Discriminate
Definition: Separating material or Experiment Interview Level
concepts into component parts so Organize Organise Probe
that their organizational structure Question Redistribute Re-examine
can be understood. Distinguishing Relate Select Separate
between facts and inferences. Sort Survey Task
Template Verify
Knowledge Analyze Analyse Annotate
* Problem Solving Assume Argue Ascertain
* Synthesize Assess Attach Avert
* Evaluate Collect Combine Conclude
* Create Consult Convert Create
Criticize Criticise Critique
Decide Defend Derive
Design Determine Diagram
Discover Document Draft
Effect Enlist Evaluate
Explain Generalize Generalise
o ) ) Generate Guide Hypothesize
Definition: Making a judgment Hypothesise [llustrate Infer
about the value of ideas or Investigate Locate Make a decision
materle_ils. It IS the eva}lfl_Jatlo_n OT Maneuver Manipulate Mediate
reasoning, using specific criteria to — -
evaluate%md thgn |(Ojecided. Using a Ill\/l |t|g§1te Model M(};Jlfy
set of criteria and responding egotiate Observe o e
. Oversee Plan Predict
effectively to unexpected Prescribe Present Produce
experiences, present and defend -
opinions by making judgments Project Rate Rearran_ge
about information, the validity of Reason Reconstruct Recruit
ideas and the quality of work. Relate Reorganize Reorganise
Resolve Revise Rewrite
Score Search Solve
Summarize Summarise Synthesize
Synthesise Triage Use
Validate Value War game
Write a review
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Psychomotor Skill Attempt Chose Delineate
* Perception Detect Distinguish Enlarge
Fall Feel Hear
Isolate Jump Listen
Definition: The ability to use Look Pierce Relate
sensory cues to guide motor Scan See Sketch
activity. This ranges from sensory Smell Stay Strengthen
stimulation, through cue selection, Stretch Taste Throw
to translation. Touch Try Twist
Visualize Visualise Wear
Psychomotor Skill Begin Carry Creep
* Gross Motor SKills Depart Define Lift
* Set Proceed Pull Run
Shift State Swim
Definition: The readiness to act, to Turn Volunteer

include material, physical, and
emotional sets. These three sets are
dispositions that predetermine a
person’s response to different
situations (sometimes called
mindsets).

achieved by practicing.

Psychomotor Skill Begin Blueprint Breakup
* Continuous Movement Control Copy Depict
* Guided Responses Dissect Disturb Discompose
Disjoin Divide Duplicate
Definition: The early stages in Follow Imitate Mimic
learning a complex skill that Mock Practice Reinforce
includes imitation and trial and Replicate Represent Reproduce
error. Adequacy of performance is Scatter Shorten Split

Psychomotor Skill Able Cross Delay
* Readiness Guard Prepare Prime
Ready Set Stand to
Definition: Having the readiness to
take a particular action.
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Psychomotor or Mental Skill Access Acquire Activate
* Mechanism Actuate Administer Advance
* Mechanism Basic Align Archive Arm
* Complex Overt Response Assault Attain Automatize
* Precision Balance Beat Breakup
Breach Calibrate Camouflage
Carve Center Centre
Charge Clean Clear
Climb Close Cover
Debrief Debug Decontaminate
Deliver Destroy Diagnose
Dig Disassemble Disconnect
Disengage Dismantle Dispatch
Disperse Displace Display
Dispose Disseminate Distribute
Do Drive Egress
Elevate Emplace Employ
Engage Energize Energise
Enter Establish Evacuate
Exchange Exceed Execute
Excel Fasten File
Fill-out Fire Fit
o . . Fix Fortify Fuel
Definition: The intermediate and Ground Guide Handle
skilh_‘ul performance of motor acts Harden Hoist Hover
that involve C‘.’”.‘P'ex movement Improve Initialize Initialise
patterns. Proficiency is indicated Input Insert Inspect
by a quick, accurate and highly
. - Install Integrate Intercept
coordinated performance, requiring ssue Jack Join
a minimum of energy. This
category includes performing Key Land Launch
without hesitation and automatic Load Log Lubricate
performance. Maintain Make Safe Manage
Maneuver Master Mount
Move Navigate Obtain
Open Operate Order
Outdo Outmatch Outperform
Outrank Outweigh Overcome
Overhaul Pace Park
Pass Perform Perforate
Place Plot Police
Position Post Press
Pressurize Pressurise Process
Procure Progress Provide
Publish Qualify Raise
Range Rank Reach
Receive Record Re-establish
Refine Refuel Regulate
Release Relocate Remove
Repair Replace Replenish
BANM 15|Page
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Reset Return Rise
Rotate Sanitize Save
Scale Score Secure
Send Service Shutdown
Sight Signal Sketch
Splint Squeeze Stockpile
Steer Stoop Store
Stow Strike Submit
Succeed Supervise Support
Surpass Sweep Take
Take-charge Take off Tap
Test Tighten Trace
Track Transcend Transfer
Transmit Transport Traverse
Treat Troubleshoot Type
Unload Update Utilize
Utilise Wire Write
Zero

BN
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Psychomotor or Mental Skill Acclimatize Acclimatise Accommodate
* Adaptation Adapt Adjust Ambush
Attack Bypass Conduct
Deploy Direct Draw
Evade Fix Flip
Grasp Infiltrate Invert
Lay Lead Map
Modulate Mutate Neutralize
Neutralise Occupy Orient
Oscillate Pack Patrol
Definition: This category includes Prevent Program Protect
skills that are well developed, and Queue Readjust Rearrange
the individual can modify Reconcile Reconstitute Reconstruct
movement patterns to fit special Recover Reduce Regulate
requirements. Relieve Reorder Reorganize
Reorganise Reorient Reshuffle
Retool Revert Rig
Spin Square Suppress
Surpass Swing Swirl
Tailor Temper Train
Transcend Transpose Twirl
Vary
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Verbs

Psychomotor or Mental Skill Acquire Assemble Blend
* Origination Breakup Build Carry out
Cause Complement Connect
Constitute Construct Contrive
A . Disperse Distribute Enact
Definition: Creafing new Encircle Enclose Evolve
movement patterns to fit a Execute Handle Improve
particular situation or specific o
. Incorporate Initiate Invent
problem. Learnl_ng_ outcomes Involve Link Make
empha5|ze creativity based upon Merge Originate Progress
highly developed skills. Refine Rowire Stoop
Transcend Transform Unite

Verbs

performance of an operational
procedure. Situational awareness of
operational cues.

Attitude Attend Attend closely Be Aware
* Receiving, Perception & Directing attention Getting attention Give
Awareness Hold Holding attention Listen attentively
Monitor Perceive Reconnoiter
Definition: The ability to perceive Reply Show alertness Show awareness
the normal, abnormal and Show sensitivity Tolerate View
emergency cues associated with the Wait Watch

Verbs

Attitude Accomplish Achieve Acknowledge
* Responding Advise Aid Allow
Announce Anticipate Apologize
Apologise Ask Assist
Communicate Complete Complete Assignment
Comply Conform Consent
Contact Contribute Cooperate
Definition: The mental Demonstrate Describe Discipline
preparedness to encode operational Discuss Encode Enquire
cues as indicators of normal, Entertain Follow-up Greet
abnormal and emergency conditions Indicate Interpret Label
associated with the performance of Notify Obey rules Participate
an operational procedure. Permit Praise Pursue
Question React Refuse
Reply Request Respond
Resume Seek Visit
Volunteer Welcome
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Attitude Adopt Appreciate Belief
* Valuing (Judgement) Cancel Choose Commit
Contemplate Desire Dispute
Definition: The ability to judge the Endorse Enjoy Ensure
worth or quality of normal, Exhibit Form Invite
abnormal and emergency cues Judge Justify Participate
associated with the performance of Prefer Propose Report
an operational procedure. Sanction Share Study
Verbs
Attitude Adhere Alter Approve
* Competence (Application) Care Characterize Characterise
* Organize Coordinate Group Observe
Perceive Reconnoiter Systemize
Definition: The mental Systemise

preparedness to make decisions, by
using prioritized strategies and
tactics in response to normal,
abnormal and emergency condition
cues associated with the
performance of an operational
procedure.

Attitude Act Advocate Alert
* Innovation Approve Assess Assume
* Characterize Authenticate Behave Believe
Characterize Characterise Command
Conceive Conform Conjecture
Conserve Constitute Continue
Develop Devise Devote
Definitions: The mental Disclose Encourage Endure
preparedness to make decisions by Enforce Ensure Exemplify
generating the results expected Exonerate Favor Favour
upon completion of prioritized Formulate Function Imagine
strategies or tactics. It includes the Incorporate Influence Innovate
response to normal, abnormal and Perceive Practice Prescribe
emergency cues associated with the Preserve Prioritize Prioritise
performance of an operational Promote Qualify Question
procedure, and the ability to Rally Rationalize Rationalise
generate new prioritized strategies Reassess Reconnoiter Reserve
and tactics. Respect Retain Review
Sell Serve Systemize
Systemise Uphold Validate
Verify Vindicate
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Appendix B
ADVISOR Enterprise versus MS Project

Mapping ADVISOR Enterprise Project to MS Project

ADVISOR Enterprise and MS Project use different approaches for generating project plans, which can lead
to differences when data is imported to MS Project. Summary of key factors are presented below:

Y/
0'0

Y/
0'0

Task Work [Hours] versus Duration. Task Work [Hours] in ADVISOR Enterprise indicates the # of
hours required to complete a Task. Duration in MS Project indicates the time allocated to complete a
Task. In other words, the difference between Task Start Date and End Date. Work [Hours] and Duration
may be the same, but do not have to be.

Scheduling. Duration and End Dates in MS Project are interdependent. End Date = Start Date +
Duration. In other words, if you change one value, the other will automatically change. ADVISOR
Enterprise provides greater flexibility in defining project schedule. Task End Date is not linearly
dependent on Work [hours]. In other words, ADVISOR Enterprise does not assume that Work [Hours]
to be equal to Duration (End Date - Start Date).

Assign Resources. ADVISOR Enterprise provides greater flexibility in assigning Work [Hours] to
individuals within each Task. Duration and Work in MS Project are interdependent. For example, if
two individuals are assigned to the same Task, the Work is doubled (Duration x 2). This in-turn impacts
how the % Complete is calculated.

Individual Cost. ADVISOR Enterprise divides Task Costs among Individuals. MS Project. Adds
Individual Costs to Task Costs
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ADVISOR Enterprise ' MS Project Comments
Phases
Phase Title Gantt View: Task Name & Same

(Summary Task)

Phase Start Date

[Not defined. Assumed to
be the Earliest Task Start
Date within the Phase.]

Gantt View: Start

7
0‘0

7
0‘0

Same, if no restrictions.

May differ if MS Project changes the Start
Dates of Tasks within a Phase due to
Dependencies or Constraints. Phase Start
Date in MS Project is equal to the Earliest
Task Start Date within the Phase.

Phase Work [Hours].

[Indicates the # of hours
required to complete all
Tasks within the phase.]

Gantt View: Duration.
[Indicates time duration.
Difference between Start
Date and Finish Date.]

May differ for the following reasons:

O MS Project: Phase Duration is
calculated as the difference between
Latest Finish Date and Earliest Start
Date of Tasks within the Phase.

O ADVISOR Enterprise: Sum of all
Work Hours of Tasks within the Phase.

Phase End Date

[Not defined. Assumed to
be the Latest Task End
Date within the Phase.]

Gantt View: Finish

May differ. Phase End/Finish Dates in both
MS Project and ADVISOR Enterprise are
based on the Latest Finish Date of Tasks
within the Phase. However, Finish Date of
Tasks in MS Project are computed based
on Duration. End Dates in ADVISOR are
not linearly related to Work [Hours].

Phase Cost

Gantt View: Baseline Cost

R/
0'0

Same

Tasks

Task Title

Gantt View: Task Name

K/
0‘0

Same

Start Date

Gantt View: Start

DS

X3

S

Same, if no restrictions.

May differ if MS Project changes the Start
Dates of Tasks due to Dependencies or
Constraints. For example, if the Start Date
of one Task is dependent on the End/Finish
Date of another Task. Finish Date of Tasks
in MS Project are computed based on
Duration. End dates in ADVISOR are not
linearly related to Work [Hours].

Task Work [Hours].
[Indicates the # of hours
required to complete Task.]

Gantt View: Duration.
[Indicates time duration.
Difference between Task
Start Date and End Date.]

Same. However, meaning is different &
primary reason for discrepancies. Work
[Hours] in ADVISOR is not equivalent to
Duration in MS Project. As a result, Finish
Dates of Tasks may differ.
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Gantt View: Finish.
[Not Imported. Durations &
Finish Dates in MS Project

7
0’0

May differ for the following reason:
U MS Project: End Date is computed as

Start Date + Duration.

O ADVISOR Enterprise: End Dates

not both]. ’ specify both Work [Hours] and End
Date.
Task Cost Gantt View: Baseline Cost Same
Dependencies
Gantt View: Predecessors.
ID displayed. Double click
cell to view details.
+¢ Finish to Start % Finish-to-Start (FS)
% Start to Start % Start-to-Start (SS) Same
% Finish to Finish ¢+ Finish-to-Finish (FF)
s Lag Time < Lag + # Days
% Lead Time s Lag - # Days
Constraints
Gantt View: Constraint
Type
<+ As Soon As Possible < As Soon As Possible
+» As Late As Possible < As Late As Possible
«» Finish No Earlier Then | « Finish No Earlier Than
+ Constraint Date + Constraint Date
«» Finish No Later Then + | * Finish No Later Than +
. Constraint Date Constraint Date * Same

R/

S

Must Finish On +
Constraint Date

Must Start On +
Constraint Date

Start No Earlier Then +
Constraint Date

«» Start No Later Then +
Constraint Date

X3

%

X3

%

«» Must Finish On +
Constraint Date

< Must Start On +
Constraint Date

«» Start No Earlier Than +
Constraint Date

«» Start No Later Than +
Constraint Date

Schedule

Schedule

Team Planner View

0

Same concepts, dates may differ

Assign Personnel & Resources

% Assign Personnel
% Assign Resources

Gantt View: Resource
Names

«» Personnel Name
«» Resources Name

DS

DS

Same
Same
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Track Tasks & Individual Costs

Task Costs

¢+ Baseline Cost (Task —
Summary)

¢ Incurred Cost (Track —

Progress)

Individual Costs

¢+ Baseline Cost (Task —
Summary * %)

¢ Incurred Cost (Track —

Progress)

% Gantt View: Baseline
Cost

% Gantt View: Cost

% Gantt View: Baseline
Cost (Not Imported)

+ Gantt View: Cost (Not
Imported)

7
0.0

Same

Same

Not imported for following reason:

O MS Project. Adds Individual Costs to
Task Costs.

U ADVISOR Enterprise. Divides Task
Costs among Individuals.

Track Tasks Work Progress

s % Completed (Track —
Progress)

s Work [Hours]

« Gantt View: %
Complete

< Gantt View: Actual
Work (Not Imported)

>

Cd

*,

R/
0'0

R/
0'0

*,

Same if one individual is assigned to Task
& individual performed some work.

Same if multiple individuals are assigned
to Task, all individuals are assigned the
same Work [% of Total]; and all performed
some work.

May differ, if one of the individuals
assigned to Task did not perform any
work. In this case, ADVISOR assigns %
Completed at 1% for MS Project to
maintain correct schedule.

May differ, multiple individuals are
assigned to Task, but individuals are not
assigned the same Work [% of Total]. MS
Office assumes that all individuals
assigned to Task perform same amount of
Work.

Not imported for following reason:

O MS Project. Assumes that Work for
Task is equal to the Task Duration x #
of individuals assigned to Task.

Actual Work is computed as Work x %
Complete.

O ADVISOR Enterprise. Captures the
actual hours each individual worked on
the Task. Itis not computed from
Task Duration or % Completed.
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Track Individuals Work Progress

% % Completed (Track —
Progress)

< Work [Hours]

« Track Usage View: %
Work Complete

+ Task Usage View:
Actual Work (Not
Imported)

R/
0.0

R/
0.0

May differ, if one of the individuals
assigned to Task did not perform any
work. In this case, ADVISOR assigns %
Completed at 1% for MS Project to
maintain correct schedule.

Not imported for following reason:

O MS Project. Assumes that Work for
Individual is equal to the Task
Duration. Actual Work is computed as
Work x % Work Complete.

U ADVISOR Enterprise. Captures the
actual hours each individual worked on
the Task. It is not computed from
Task Duration or % Completed.
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