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Foreword

ADVISOR Enterprise is a Training Management System that drives training efficiency by (a) aligning current and
future training activities tooperational requirements to identify gaps, duplications and training with minimal
value; (b) forecasting and comparing the costs of viable delivery options; (c) uncovering cost drivers; and (d)
improving resource allocation. ADVISOR is built around EH&!E& model with the added flexibility of starting the
analysis at any level. ADVISOR is made up of the following modules that can be used separately or in any
combination.

Needs Asses¥y ¢ 2  Ttheytausedfdhi prablem and potentallutiong ®rovides a step by step approach
Assessment  for understanding a problem before selecting the solutidn other words, before assuming that training
is needed. Needs Assessment provides an audit trail and serves as the foundation for decisionady z:
in on the source of the problepidentifying solutions that can produce the desired level of productivity
and highlightingactions that will generate the greatest impaf$cope and Needs Assessment].

Training A/ @aiayY whanedks loy®Rtiraidedzion what and whydrovides a step by step approach for

Analysis conducting Training Needs Analysis (TNA) or Training Systems Requirements Analysis (TSRA) to
training needed by each job, position and employee to perform duties to theetestandard under the
prescribed conditions. Four approaches may be used to conduct training analysis, namely Mis
System, Competency or JofMission Analysis, Competency AnalySigstem Analysigpb Task Analysis
Knowledge/Skill Gap Analysisd Training Requirements Analysis

DS&a A3y Y ¢@hatFsrhy Rostefledtivecand economical way to deliver traiidovides a step
by step approach for conducting Training Media Analysis (TMA) or Option Analysis to itentifpst
cost effective strategy for the delivery of training and generates Training PlEres.analysis takes into
account limitations, instructional design requirements, upfront and recurring costs over training progr
life as well as risks associatetith the introduction of new technologyMedia Analysis, Cost Analysis and
Training Plans]

Fidelity DS @St 2 LIY ¢ 2 fid@lity yeduirendais ofiir&irfhg devicesBrovides a step by step approach for

Analysis assessing the functionalequirements of trainers and simulators based on training needs an
performance objectiveslt identifies visual, tactile, olfactory, affective and auditory sensory cues need:t
to practice tasks, within realistic environments, under preset conditionsttmirathe desired level of
competency. In addition, ADVISOR takes into account elements within the virtual world and how us
interact with each.

Resource IYLX SYSy il A2 yhéw migh nforey Bhd gshiircestare negdebmpiles and analyzes
Management  missions/goals, competencies, systems, jobs, tasks, training requirements, courses, activities, ¢
personnel and resources to generate concise, up to date and actionable repnes.reports provide
insight on planned training aeities for any time period; training requirements for each job/employee
budget, personnel and resource requirements, training impact as well as how to drive train
effectiveness and efficiency by leveraging technology, improving resource allocatidteati€/ing gaps,
duplications and unwarranted training[Forecast and Optimize Training Budgets, Personnel ar
Resources]

Project IYLX SYSy Gl GA 2 yiow trdiring $hauld Re iptainentédProvides a step by step approach
Management  for planning a project and tracking progress in real time. This includes the setup of phases and te
dependencies and constraints, timelines as well as the assignment of personnel and resources neec
complete. Moreover, ADVISOR tracks progress by compdrings worked and money spent on each
task to project plan, to anticipate delays, facilitate the implementation of corrective measures, and ke
projects ontime and within budget[Develop Project Plans and Track Progress].
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BSL f dzI G A 2y Yhowdtrainirf ingakts @edaimarice and organizational géatrovides a step by
step approach for improving performance by zeroing in on the source of the problem and identify
solutions that can produce the desired level of protivity. Moreover, ADVISOR highlights actions that
will generate the greatest impact by assessing the feasibility of implementing plausible solutions as
as forecasting the costs, benefits and Return on InvestnfROI) of each intervention[Performance
Gap Analysis, Root Cause Analysis and Cost Benefit Analysis].

ManageY ¢chtingally uncover venues to drive training effectiveness & effidedcy al Ay G I J
effectiveness and efficiency over time by contituassessing the impact of changes to missifoiss,
tasks, systems, policies, technologies, throughput, and so forth on training content and activities; as
as budget, personnel and resource requirements. This is attained through a -thigitainodd that
continually aligns training activities to operational requirements to identify gaps, duplicatiahsaining
with minimal value. Results (personnel/resource requirements for any time period; cost driver
bottlenecks and deficiencies) are quicklyd concisely communicated through dashboards. Actions ths
drive training effectiveness and efficiency are also highlighted.
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Approach

Why is AVISOR Enterprise so effectivB@causet focuses on operational requirements.e., identifies

the knowledge, skills and competencies needed by each job, position and employee to attain
organizational missions/goals, as well as the most efficient way to achiealdition, facts suppothe
decision making process, helping you create consensus to stay the course.

Using our proprietary methodology, yoefforts unfold in four phases, as follows:

wDefine Missions/Goals.

wldentify Tasks needed by each Job/Position/Employee to attain missions/goals.
wldentify Training requirements.

wOutline current Training Courses/Activities.

wFind out where money and resources are allocated.

duplications and unwarranted training.
wAssesss alternate venues for the delivery of training.
wUncover resource allocation.

wMap Training Courses/Activities to Operational Requirements to identify gaps,
wUncover cost drivers.

missions/goals.
wPrioritize recommended changes to current delivery options.
wldentify personnel/resources excess capabilities and bottlenecks.

wPrioritize Training Courses/ActivitieBom highest to lowest impact on
wldentify strategies for mitigating high cost items.

impact options.
wAlign personnel/resources with new strategy.
wDevelop project plans and monitor progress.

wDevelop an implementation strategy starting with low risk, low cost, high
Optl A0 VAS! assess and validate results.
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Training life Cycle Management

ADVISOR maintains training effectiveness and efficiel
over time by continually assessing the impact of chanc
to missions systems, jobstasks, policies, technologies
throughput, and so forth on training content anc
activities; as well as budget, personnel and resour
requirements. This is attained through a digitain
model that continually maps training activities to Jeffrey Hogan
operational requiements to identify gaps, duplications Lead TSRA Analyst, USfalcon
and training with minimal value. Results (personne

resource requirements for any time period; cost driver.

bottlenecksand deficiencies) are quickly and concise

communicated through dashboards. Actions thatvdri

training effectiveness and efficiency are also highlighted

ADVISOR cuts time needed to conduct
TSRASs from 181onths to 6 months.
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Training Alignment

® High © Medium @ Low

Reveal Training Creepap training
activities to operational
requirements to identify& highlight
training that is no longer relevant.

Training Cost

$70.000,000
$60,000,000
$50,000,000
$40.000,000
$30,000,000
$20,000,000
$10.000,000
0
2020 2021 2022 2023 2024

2026 2026 2027 2028 2029

Facilitate Budget and Resourc
Management: Quickly forecast
training activitie budget and
personnel/resource requirement:
for any time period.

Resources Utilization/Bottlenecks

@ No Conflict @ Conflict

Facilitate Resource Managemen
Forecast personnel and resourc
needed to undertake current ani
upcoming projects, and map t
existing capabilites to identif
excess capabilities and bottleneck:

Reduced credit training by 20%
from 15 to 12 months

US Department of Treasury

RNH

EXPERT SOFTWARE

AVaArIKaa

Training Gap

lll ”

00

@
8

2
3

B
&

n
s

0

Identify Training Gaps: Identify
training requirements that are no
being addressed; including potenti
impact on missions/goals.

Cost Drivers

 Developmente o Ti
© Courseware = Management e Facilities e Maintenence
© Trainees

o Hardware © Operating e Support

Uncover Cost Drivers: Forecast
spending over training programs lit
cycle to uncover cost driversi.e.,
activities that consume the mos
budget, personnel and resources.

Recommended Media

@ Instructor-Led® CBT/WBT/SG @ EPSS @ Training Devices
@ Print Mobile Leaning@® Conferencing @ Virtual Reality
@ Tapes @ Social Leaming @ Internet

Leverage Training Technolog
Identify viable technologies tha
could improve training effectivenes
and efficiency.
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Uz RNAODS U NJ
Training Duplication
@ High Medium @ Low

Minimize  Duplication: Identify

similar Knowledge/Skills delivere
within multiple courses.

Training Cost per Individual

120000
100000
80000
60000
40000
20000

; ".uinlni_ "

Uncover Cost per Traineddentify
courses/activities needed to attai
specific set of qualification
induding cost breakdown.

Time to Competency (hours)

—
' '

Uncover Time to Competency
Identify courses/activities needed t
attain specific set of competencie
including time required.

Identified 275 hours of common training
between 4 technicians

Canadian Air Force
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Chapter 1: Getting Started

1.1 Introduction

ADVISOR maintains training effectiveness and efficiency over time by continually assessing the impact of
changes to missionsystems jobs,tasks, policies, technologies, throughput, and so forth on training
content and activities; as well as budget, personnel and resource requiremehis.is attained through

a digitattwin model that continuallynapstraining activities to perational requirements to identify gaps,
duplications and training with minimal value. Results (personnel/resource requirements for any time
period; cost drivers; bottlenecks and deficiencies) are quickly and concisely communicated through
dashboards. étions that drive training effectiveness and efficiency are also highlighted.

Environment e —
Throughput
Assess Ability Not Adequate Conduct Root
to Perform Cause Analysis

Lol

Define/Prioritize
Missions/Goals

e R

: A
Identify/Prioritize Tasks H Identify Plausible
S S —
Needed to Achieve Goals R L—

' —_— v Solutions
H rac Trainin,
A E il (LMS) " Nonvm'nl"‘
Identify Jobs Required : ! Setup/Update Identify Plausibl
2 e Assign Personnel REED: Sy ase
Tasks — v i v v Ea Activities
S5 Conduct Media
< "
Analysis Forecast/Compare
Costs/Resources
v

i

Identify Knowledge/Skills ' Schedule
Needed to Perform Tasks ' Activities equ e
H ¥
Y ' Develoj H =
. g0k Project ,;.,2m ! Forecast/Compare
Assess Jobs > = & H Costs/Resources
Kriowlecge/Suills Gaps o H A Select Most Cost
Effective Options

Develop Lesson Plans/ Generate Training
Courseware (LCMS) [ Plans v
E_— v
Forecast < Forecast < Forecast < Prioritize
Personnel/Resources Budgets Courses/Activities Solutions

Policies

____ &

Systems

Technology

PAILI 1| Page
expeRr soFTWARE www.bnhexpertsoft.com

Copyright © BNH Expert Software Inc.



ﬁ ADVISOR Chapter 1: Getting Started

ENTERPRISE

Plan better..Achieve more!

1.2 How Can ADVISOR Help You?

In addition to simplifying and speeding Training Needs Andlisi8) andraining Systems Requirements
Analysis (TSRAADVISORENterprise drives training efficiency by aligning current and future training
activities to operational requirements to identify gaps, duplications and training with minimal ;value
uncovering cost drivers; forecasting and comparing the costs of viableedeloptions; improving
resource allocation; identifying/mitigating bottleneckgroducing training plans that leverage existing
training programs/resources and generating audit trail to support recommendations

Moreover, ADVISOR preserves training gnity, effectiveness, efficiency and relevance by quickly
identifying training activities that could be impacted by a change to a mission, system, job, policy or
publication; facilitates reusability and collaboration by storing all data in a centralizabatse that can

be accessed anytime and from anywhere by all team members with only a browser; simplifies data
collection from Subject Matter Experts through custom build Excel spreadsheets; speeds data analysis;
simplifies data manipulation; tracks chamgmade by each team member; and generates dozens of
reports in a single clickADVISOR is also web based, can be installed on a local Server or used off BNH
Server (cloud option), consists&fmodules that can be used separately or in combination to neagbus

needs, and can be customized in line with requirements

More specificallyADVISORTrainingLife Cycle Managememodule provides continual insights to drive
training effectiveness and efficiency as follows

Training Alignment Training Gap Training Duplication

Reveal Training CreeMap training Identify Training Gaps: Identify Minimize  Duplication: ldentify
activities to operational training requirements that are no similar Knowledge/Skills delivere
requirements to identify and being addressed; including potenti within multiple courses.

highlight training that is no longe impact on missions/goals.

relevant.

100

® High © Medium @ Low @ High © Medium @ Low

Training Cost Cost Drivers Training Cost pendividual

$70,000,000
$60,000,000
$50,000,000
$40,000,000
$30,000,000
$20,000,000

40000

$10,000,000
o « Developments A insiuctors Transmission = 11
) ;
; d e

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 e Courseware = Management e Facilities e Maintenence
e Hardware e Trainees © Operating & Support

Facilitate Budget and Resourc Uncover Cost Drivers:Forecast Uncover Cost per Traineddentify
Management: Quickly forecasi spending over training programs lil courses/activities needed to attai
training activities, budget an¢ cycle to uncover cost driversi.e., specific set of qualification
personnel/resource requirement activities that consume the mos induding cost breakdown.

120000
100000
80000
60000

for any time period. budget, personnel and resources.
RNM 2|Page
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Resources Utilization/Bottlenecks Recommended Media

@ Instructor-Led ® CBT/WBT/SG @ EPSS @ Training Devices
@ Print Mobile Learning@® Conferencing @ Virtual Reality

@ No Conflict @ Conflict @ Tapes @ Social Leaming @ Internet

Facilitate Resource Managemen Leverage Training Technology:
Forecast personnel and resourc Identify viable technologies tha
needed to undertake current an could improve training effectivenes
upcoming projects, and map t and efficiency.

existing capabilities to identif

excess capabilities and bottleneck:

Reduced credit training by 20%
from 15to 12 months

US Department of Treasury

1.3 SystenRequirements

Database/Server Minimum Requirements
0 2 CPU Processor with 4GB of RAM
U0 5 GB of free Hard Disk Space

Time to Competency (hours)

-
-

30

e_0bs

10

0 A

Uncover Time to Competency
Identify courses/activities needed t
attain specific set of competencie
including time required.

Identified 275 hours of common training
between 4 technicians

Canadian Air Force

i Windows 2000, 2003, 2008, 20R2, 2016, 2019/, 8,8.1,10, NT,or Sun Solaris 9.0 or highemn;

Linux Red Hat 6.0 or higher

U Web Server that supports Java Virtual Machine and can run Java Servlet. Supported products include:
Tomcat 4.0 or higher, IBM WebSphere 4.0 or higher, Resin, Oracle Application Server, Jserv and

2 0 KSNA X
U Oracle version 9i, 10g, 1112¢ 18c or 19c

Workstation/Desktop Minimum Requirements
U Pentium IV with 512 MB RAM
U0 200 MB of free Hard Disk Space

U Windows 98, ME, XP, VISTA, 7, 8, 10, NT, 2000, 2003, 2008, 2012 R2, 2016, 2019 or Oracle Solaris 9.0

or higheror Linux Red Hat 6.0 or higher

U Internet Explore6.0 or higher, Microsoft Edge, Mozilla Firefox 3.0 or higher, Google Chrome, or Safari

BNH
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1.4 Getting Started

To log on to ADVISOR Enterprige, to http://www.bnhexpertsoft.com click2 y Loginé £ Ay LJdzi &2d
Usenameand Passworgand click Logir. A Popup Window with step by step instructions is presented
to familiarize you witPADVISOR. You may change yaamame password and preferences by clicking

on the . Preferencemode underthe Personalizeab, editing the required items and clickinae[ve} For

example, you may hide or display the Popup Window undef@miong tab under the .l Preferences
node by placing or removing the checkmark next to Ai2VISOR Todield and clicking$avg. Context
sersitive online help is also available for ediehd by clicking onHelp].

¥

[ Save ¥l Copy = Delete * Merge < Diverge (1 Notes H Print i Up « Restore ? Help i Logout

Setup cope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize

QOrganization Info

Pal Cory
shbo:
! -
» [Clients Setup
» [TUsers Accounts
» [MIProject Accounts Organization Info

» [=iPersonnel Templates.
» [=jAdvanced Functions

Clients Setup
Users Accounts
Project Accounts

Personnel Templates

Advanced Functions

“« »

To make the most out of ADVIS@Rterprise, Chapters 2 througho# the ADVI§OI€onfiguration Guide A
should be thoroughly reviewed to gain clear understanding of#h@ 8 G SYQa OF LJ 6 At AGAS:
configure ADVISOR to best meet your needs. For example:

U How to setup/configure Clients in line with project needs; i.e., data to be collected, analysis to be
conducted and delivery options to be considered?

U How to setup Wer Accounts and assign privileges?

U How quality and consistency should be controlled?

I\ X 4| Page
EXPERT SOFTWARE www.bnhexpertsoft.com
Copyright © BNH Expert Software Inc.


http://www.bnhexpertsoft.com/

ﬁ ADVISOR Chapter 1: Getting Started

ENTERPRISE

Plan better..Achieve more!

1.5How is ADVISOR Organized?

ADVISOR has five main components organized within 3 windows (top, left and tighsizes of the
windows can be adjusted by dragging the border). Once you become familiar with these components, the
system operation and navigation will become fairly denp

a) Basic Functiongop window)¢ Actions available to user are presentatithe top of the screenYou
can Add, Save, Copy, Delete, Merge, Diverge, add comments/assumptions to a screen (Notes), Print a
screen, Return to previous level (Up), Restore previous vatlisglay context sensitivélelp or
Logout. Information is only saved when you clis&yd.

b) Path (top window); Tracks your progress as you navigate through ADVISOR.

c) Tree (left window); Lists options (nodes) available to user. To expandpion (node), click on the
[= Jicon. To view the contents of an option (node), click on correspundode.

d) Tabs (top of right window) Data for some nodes are divided into several tabs. Click on tab to view
its contents.

e) Main Window (right windowy, Content of each screen is presented in this window.

+Add 3 Save ¥i Copy x Delete * Merge 4 Diverge
Pam . Mada & Cost Analysis b Procurament & Conlrscing b B3 Frocurement and Contracing b Group s2; Knowisage b Cast Anaiyss b Summ 2. Knowedge

CiMedia & Cost Analysie 3
» F1Data Collection Wizard Distribution
* FIPrograms
| Procurement & Gontracting
* MiGourse Analysis .
* [|Basic Procurement and Contracting
Import Caurse Tempiates Hardware Costs 50 so
e Administralive Casts § 545,870 327,543
Trainees Per Year

» [Leaming Objectives Trainees Costs § 645,047 5643 047
Instructional Design Factors. — ~ % 351,002 178
Cost Factors C
 MGroup Analysis. Hardware Qperation Costs §0 $0
» [ Group #2. Knowledge Support Costs S0 so0

» EiMedia Analysis
¥ [3Cost Analysis Total Costs 52,550,873 $1,890,134

Delivery Options: Group #2° Knowledge Total Number of Trainees 1674 1674
+Import Cost Data: Group #2: Knowledge

Course Variables: Group #2: Knowledge Cost per Trainee §1,629 $1,129

Development: Group #2: Knowledge

Hardware Group #2° Knowledge ] »

Administrative: Group #2: Knowledge

Trainees: Group #2. Knowledge

Instructors: Group #2: Knowledge
\ Maintenance/Matenal Group #2° Knowledge
o ‘
/ " Distribution Charts
Break Even Point Charts

» C3Group Summary
» ICourse Summary
Training Plan
» EICourse Reports
Search
3 Bid Evaluation and Selection Methodologies
» [ Contract Certification Course
3 Contract Direct with Trade
Manage Courses

$ 50,61
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1.6 BasicADVISOR Functions

Add: To add a Project, Mission, Job, Task, Objective, Course or any other element:
Step I Click on corresponding folder (Projects, for example).

Step 2 Aick [Add].
Step 3 Input the desired info
Step 4 Click Bavd.

vy

+Add Save ¥l Copy x Delete + Merge @ Diverge (L Notes

A Print iUp « Restore ? Help & Logout

Dashbo Scope Analyze develop Implement
\l:TuamgAnarysus Projects

Solutions

RPre s AUl ¥
/ Project Title"

Reference Code
Contact Name

Address 1

Address 2

City

State/Province

Country

PostalZip Gode

Phone Number

Fax Number

E-mail

Base Curency” us Dolar
Date Fomnat* aamimiyyyy
‘Area Measurement Unit* square foot
Training Analysis Model [seiect]
Set Knowledge/Skill Current Leved to Blank

Cascade Knowledge!Skills )

Sync POSIEDS with Tasks/Sub Tasks

Client* [setect ]
Status® Public (all users)
Sub Divide® No
Sequence 0

Click and complete next tab, if applicable; then click the Save button on the top left to save

Edit: To edit a Project, Mission, Job, Task, Objective, Course or any other element:
Step I Click on corresponding element (Project A, for example).

Step 2 Modify the desired info
Step 3 Click Bavé.

+Add i3 Save ¥ Copy x Delete * Merge + Diverge 12 Notes A Print t Up < Restore ? Help 53 Logout
rai < b P

Analyze

¢l lellel el e

ececceccce

"

Project Title* Project A

Reference Code

Contact Name

Address 1

Address 2

City

StuaPrvicce

Country

PostalZip Code

Phone Number

Fax Number

E-mail

Base Cumrency* Canadian Dollar

Date Format* mmddryyyy

Area Measurement Unit* square foot

Training Analysis Model DIF (Ohio State SCID)

Set Knowledge/Skill Current Leve! to Blank o/

Cascade Knowledge/Skills v

Sync POS/EOs with Tasks/Sub Tasks. v

Report To [ select]

Client* Corporate Training Division

Status* Pubkc (all users)

Manager* Administrator

Sub Divide” No

Sequence 700
BANH
expeRr soFTWARE www.bnhexpertsoft.com

Copyright © BNH Expert Software Inc.

6| Page



-ADVI!SOR Chapter 1: Getting Started

ENTERPRISE

Plan better..Achieve more!

Delete: To delete a Project, Mission, Job, Task, Objective, Course or any other element:
Step 1 Place checkmarks next to the desired records (Project Management Office, for example).
Step 2 Click Peletq.

A 4

Il Save B Copy x Delete # Merge % Diverge (11 Notes H Print ft Up Restore ? Help X Logout
Path_Training Analysis b Projects

Scc g Implement ts ersonalize
(=1 Training Analysis Projects & 78
B T o ects  Lorary mpor -

» [ Project Management Office -
9 © 7 &
w B I = Project Management Office

To add Client, click on the Add button in the top left corner.

Track Changed:o find out when an element was created, modified or deleted and by whom, click on the
View Historyo icon to display relevant data.

[ apvis

@ bnhad .com/Advisor/program.gomain?action=showhistorylist&nodelD=ndivisions

Generate Excel |

|
|Current Records
[Project Management Office |
Deleted Records
[Maintenance Office [2020-03-09 09:50:31.0 [Administrator
[Headquarters [2020-02-11 13:29:36.0 [Administrator

[Test [2020-02-11 13:28:47.0 [Administrator
[Flight School Renewal [2020-02-04 07:35:56.0 Justin Bahlis
[Flioht School Renewal [2020-01-30 12:08:08.0 Justin Bahlis
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Edit Multiple Records:To edit multiple Projects, Missions, Jobs, Tasks, Objectives, Courses or any other
elements:

Step 1 Click on the corresponding folder.

Step 2 Clickon the Edit AllZicon.

& Save El Copy * Delete + Merge <+ Diverge (1 Notes B Print o Up % Restore

Path Training Analysis b Project Management Office b Project Manager b Task Analysis

Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports
£ Training Analysis Task Analysis
v [Projects Tasks Search Import Export
v [ Project Management Office
* [3Job Analysis o O

¥ [ Project Manager om = Manage relations with personnel, suppliers and customers
\ Financial Data
- T . —
- / » [ Manage relations with personnel, suppliers | I = Prepare a budget

Prepare a budget
" Schedule project timeline O = schedule project timeline
_| Perform Market Analysis
Analyze Target Market Needs —
“ Position Product Effectively Ul = Perform Market Analysis
[ Evaluate Competitors Actions
» [IPerformance Objectives
» [2Job Knowledge/Skills
» E4Job Reports
> Import Job Tasks Ol = Position Product Effectively
Import Job Task Analysis (RAAF)
» [ Online Manager
1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
FrAcronyms
» (iProject Reports a »
2 Search

rrryvvw

[l = Analyze Target Market Needs

O == Evaluate Competitors Actions

To add Task, click on the Add button in the top left comer.

TheProjects, Missions, Jobs, Tasks, Objectives, Courses, and so forth are presantescel like tabular
format. You may sort the data any column Title, for example), or lock (prevent the column from
scrolling), by clicking on the arrow to the right of the column title, and selecting desired option. To edit a
field, click the field, input or select option. Once the desired fields/rezaré edited, clickn [Savé to

save all changes.

BNH ADVISOR - Google Chrome = O X

[ bnhadvisorcom/Advisor/program.gom@—stngrd
BNH ADVISOR LIST PAGE \ / @

Add Record | Duplicate Record Delete Selection | Save | Reload

Task Title * Reference Code Status * Standard Task Classificati... | Task Difficulty ~=: Task Importance = Task Frequency  Task Level of P...
Manage relation... | PM 001 Public Perform JAW R...  Individual | High % T Sort Ascending ledium Skilled
Prepare a budget | PM 002 Public Perform IAW R... | Individual Medium ﬁi Sort Descending ow Skilled
Schedule projec... | PM 003 Public Perform IAW R... | Individual Medium ledium Skilled
Perform Market ... | PM 004 Public Perform IAW R...  Individual Medium [E  Columns P bw Skilled
Analyze Target ... | PM 005 Public Perform IAW R... | Individual High Unlock ow Skilled
Position Product... | PM 006 Public Perform IAW R... | Individual High 3 Lok ledium Skilled
Evaluate Compe... | PM 007 Public Perform IAW R... | Individual Medium e ledium Skilled

4

Save Reload

RNM 8| Page
EXPERT SOFTWARE www.bnhexpertsoft.com
Copyright © BNH Expert Software Inc.



ADV!SOR

ﬁ\ ENTERPRISE

Chapter 1: Getting Started

Plan better..Achieve more!

Modify Hierarchy:To change the hierarchy or the order of Tasks or Objectives:
Step I Click on the corresponding folder.
Step 2 Clickon the Edit Treesz: icon

&1 Save

11 Notes H Print

B Copy

* Merge

Path_Training Analysis ¥ Project Management Office b Project Manager b Task Analysis

Dashboard

Setup Scope

Analyze Design Develop

<% Diverge

Implement Evaluate

1 Up % Restore

Solutions Documents

£=1 Training Analysis
¥ [DProjects

v

Project Management Office
¥ [2Job Analysis

¥ [ Project Manager
\. Financial Data
Bfaskanatyss |
/ » [ Manage relations with personnel, suppliers
Prepare a budget

“! Schedule project timeline
1 Perform Market Analysis
Analyze Target Market Needs
" Position Product Effectively
Evaluate Competitors Actions
» [Performance Objectives
» [2Job Knowledge/Skills
» E4Job Reports
<>Import Job Tasks
>Import Job Task Analysis (RAAF)
» [ Online Manager
Jobs Proficiency Levels
» [ Team Knowledge/Skills
1 Acronyms
» [ZIProject Reporis.
2 Search

rYyvvvw

Task Analysis

Tasks Search

Import Export

(1 = manage relations with personnel, suppliers and customers

[l = Prepare a budget

O = schedule project timeline
[l = Perform Market Analysis
[l = Analyze Target Market Needs
Ol = Position Product Effectively

O = Evaluate Compelitors Actions

To add Task, click on the Add button in the top left comer.

Tasks oObjectives are presented in a tree like structure. To change the hierarchy or order, shaply d
and dropthe tasks or objectives to the desired locations. All links to Missions, Jobs, Objectives, Courses,
etc.; as well as attributes including Knowledgéills, Attitudes, References asd forth are preserved

C2NJ SEI YL S3

Gt SNF2NY NX &1

Pyl tearas

ddz0 G+ &l

Moreover, all its links and attributes will remain intact. You may aiew and editthe attributes of any
Task or Objectivly right clicking on the Tasid selecting the Edit option. Once record is edited, click
on [Savé button above the record to save; and thede Taskkbutton to save hierarchy changes.

a7 Tasks

4 =3 Manage relations with personnel, suppliers and customers

) Assign tasks to personnel

3 Evaluate suppliers needs

(3 Evaluate customers needs
4 5 Prepare a budget

3 Estimate costs

) Perform risk analysis

-2) Manage risk and issues

¥

Save

Task Title *:

Reference Code:
Status *:

Standard:

!
> 4 -9 Schedule project timeline
{ () Estimate time to perform tasks

(- Create charts and schedules
5 Plan activities and sequence
) Perform Market Analysis
3 Analyze Target Market Needs
{3 Position Product Effectively
(3 Evaluate Competitors Actions

Save Tasks @

BN

EXPERT SOFTWARE

Task Classification:

Objective Classification:

Task Difficulty:

Task Importance:

Task Frequency:

Task Level of Proficiency:

Task Proficiency Code:

Task Requires Immediate Action:
Task Includes Sequential Steps:
Task Requires Reference Guide:
Entry Level Can Perform Task:
% of Individuals Performing Task:
Time Spent Performing Task:
Point of Contact:

Revision Date :

AAnalyst Notes:

Supporting Info:

«

www.bnhexpertsoft.com
Copyright © BNH Expert Software Inc.

Schedule project timeline

PM 003
Public

Perform IAW Requirements ...

Individual

Medium
Medium
Medium
Skilled

No

9| Page
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Searchand Copy:You carsearch and copy Jobs, Tasks and Performance Objectives as follows:
Step I Click on the desired folderJob Analysis, Tasks Analysis or Performance Objectives.
Step 2 Click on the$earch tab.

Step 3 Select the desired search criterion and cliSk\e] ¢ more options may be providegto display
available elements.

A 4

Save & Copy x Delete Merge + Diverge (11 Notes H Print i Up < Restore ? Help b4 Logout
Path Training Analysis b Project Management Office b Project Manager b Task Analysis
Dashboard Setup Scope Analyze Develop Implement SEIEG Solutions Documents Reports Personalize
(=1 Training Analysis Task Al £

v FProjects

Search
w [ Project Management Office
v [ Job Analysis Search By [select]
¥ [ Project Manager =
\ “| Financial Data Select Option and click on| Mission

.r
/ » ¥Performance Objectives
» 23Job Knowledge/Skills
» =iJob Reports
c>Import Job Tasks
c>Import Job Task Analysls (RAAF)
» [ Online Manager
~1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
= Acronyms
» 4Project Reports
Q Search

Step 4 Select the desired item to copy data from and clis&yé.

N

Save ¥} Copy * Delete ¢ Merge < Diverge (1l Notes H Print T Up % Restore ? Help X Logout
Path Training Analysis b Project Management Office b Project Manager b Task Analysis
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
=1 Training Analysis Task Analysis
v MProjects Search
v [ Project Management Office
v [ Job Analysis SearchBy Job
¥ [ Project Manager Job Profile* [ select ] v
_ Financlal Data
g Ay e Select Option and click on| Analyst (In House Training)
» [23Performance Objectives Engineer (In House Training)
» 23Job Knowledge/Skills Online Manager (Project Management Office)
» Job Reports Project Manager (Project Management Office)
c>Import Job Tasks Sales Group ion)
> Import Job Task Analysis (RAAF) Sales Associate (Project Mgnagemenl Modernization)
- % Technician (In House Training)
» [ Online Manager - . =

| Jobs Proficiency Levels
» ) Team Knowledge/Skills
2 Acronyms
» 4Project Reports
1 Search

Step 5 Place checkmarks next to the desired elements (Tasks, for example) an&aligkg copy the
elements (Tasks) including attributes and sub elements (Sub Tasks).

N

Save ¥l Copy x Delete + Merge + Diverge [ Notes fUp  Restore ? Help 1 Logout
Path Training Analysis b Project Management Office b Project Manager b Task Analysis
Dashboard Setup Scope Develop Implement Evaluate Solutions Documents Personalize
E3Training Analysis Task Analysis
¥ [IProjects Search
¥ |7 Project Management Office
¥ [)Job Analysis / o0
¥ [ Project Manager +/  Analyze Target Market Needs
_| Financial Data N \
» - T,/ e ekt

» [Performance Objectives
» Job Knowledge/Skills
» [=1Job Reports
<sImport Job Tasks « »
<>Import Job Task Analysis (RAAF)
» [ Online Manager
.1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
2 Acronyms.
» =iProject Reports
€, Search

Schedule project timeline

Select Option and click on Save button on the top left to display results

PN 10| Page
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Import Data: Dozens of Excel Spreadsheets gmvided (ttp://www.bnhexpertsoft.com/data
collectionforms-configurationversion12/) to simplify andspeed offline data collectiofrom Subject
Matter Experts (SMEsYhe attributes and options within each form (Job Tasks, for example) are identical
to the corresponding (Job Tasks) fields within ADVIS@iiRe completed, the data can be uploaded to
ADVI®R Enterprise with a few mouse clicis follows:

Step I Click on the folder where data should be imported. Please note that each spreadsheet is designed
to import data under a specific folder within ADVISOR Enterprise. For example, the Mission Tasks
spreadsheet is designed to import Tasks under Missions, while the Job Tasks spreadsheet is
designed to import Tasks under Jobs.

Step 2 Click on thelmport] tab.
Step 3 Click[Choose Filtand select the desired spreadsheet.

Step 4 Indicate which rowo startimporting data from,n the Start From Rowfield. The top 4 rows in
ADVISOR Excel spreadsheets are reserved for headings and instructions. Collected data typically
starts on the % row.

Step 5 Indicate where the data foeach field resides within the Excel spreadsheet. For example, if Task
Title is stored in column 1, then input 1; and so forth. Data in Excel spreadsheets is sequentially
mapped to coresponding fields in ADVISORouYare not required to import all attbutes. For
example, if the Status and Task Classification attributes are not required, do not input column
numbers for these fields. ADVISOR will not import data for attributes that have not been assigned
a column number.

Step 6 Click Bavé to import.

+ Add Bl Save 1) Copy = Delete rge % Diverge 111 Notes % Restore B
Path Training Analysis b Project Management Office b Online Manager b Task Analysis.
hboard Setup Scope Analyze fan Implement Evaluate Solutions Documents Reports Personalize
B Training Analysis 5

Task Analysi:
sks  Se

v M Projects Ta arch _Import_ Export
* [l Project Management Office - -
» E2Job Analysis File Name® Chaose File | No file chosen S
» [ Projec lanager File Type” Excel
v nager
\ & Text Qualifier | select]
/' s { Start From Row#" 5
» i Performance Objectives : §
» EJob KnowledgeSkills Available ADVISOR Fields  Order of Import (Column #)

» SJob Reports Task Title* 1
#Import Job Tasks
“import Job Task Analysis (RAAF)
Jobs Praficiency Levels Status [ select ]
» [ Team Knowledge/Skills
=2 Acronyms

» E=Project Reports Objective Classification [ select]
1 Search Task Difficulty [ select]
Task Importance | salect] -
Task Frequency [ select]

Task Level of Proficiency [ select]

Reference Code | select ]

Standard | select ]

Task Proficiency Cods [ selact]
Task Requires Immediate Action [ select ]
Task Includes Sequential Steps [ select ]
Task Requires Reference Guide | select ]
Analyst Notes [ select]
Sequence [ select ]
Sub Divide Task [ select]

Note: Reference Codes alsousedfor detecting duplicate recordsFor exampleif Job Task is imported,
ADVISOR wilFverify whether the Job already has a Task with the same Reference Code. If it does, the
Tttt 26Ay3 YSaal3asS gAftf | LI MIENEZINRAKNSH ¢ & (WS O 2AFE & K
the attributes of the Job Task in ADVISOR will be updét€thncel is selected, the import will be aborted

RNH 11| Page
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Setup and Assign Meta Tagsio minimize duplication each time a Mission, System or Project Task is
added, it is stored in a centralized repository. The Tasks cturnnbe assigned to any Mission®ystem
by clicking on th¢Sdect] tab, placing checkmarks next to desired Tasks and clicRang}|

4

+ Add & Save ) Copy * Delete > Merge 4 Diverge (11 Notes H Print ft Up % Restore ? Help 4 Logout
Path Training Analysts b Project Management Office b Capture 80% of the widget Market Share »
Dashboard Setup Scope Analyze Design Develop implement Evaluate Solutions Documents Personalize

= Training Analysis
v IProjects I
* [ Project Management Office 90

* E2Mission Analysis
v [7] Captura BD% of the widget Market Share Select All /
O /| oo ofFance 4
= Performance Objectives
[ Manage Leamning Objectives Advanced Finance \

» =iMission Reports Project Management
» [ Lower Employee Tumover to 5% Annually

» E2Job Analysis
Jobs Proficiency Levels.
» 3 Team Knowledge/Skills e »
2 Acronyms
» [ Project Reports
. Search

Click and complete next tab, if applicable; then click the Save button on the top left to save.

Similarly, Knowledge, Skills and Attitudes (KSAs) are stored in a centralized repository and can be assigned
to any Task or Obijective.

To quickly zero in on desired Tasks or KSAs within a repository, Meta Tags can be created under the Project
Attributes folder and assigned to any Task or KSA by clickinileta[Tag] tab, selecting the desired
Meta Tags and clickinGvé.

¥

+Add ® Save W Copy x Delete

Path_Traming Analysis » Project Management Office b Project Manager b Prepare  budget

% Diverge L Notes H Print Up « Restore ? Help [ Logout

Implement Evaluate

E4Training Analysis
* MIProjects
w [ Project Management Office
» FiMission Analysis A %0
v ©Job Analysis | Basics of Finance
* [ Project Manager Advanced Finance
Financial Data
» [Task Analysis Project Management
Manage relations with personnel, suppliers and cus
Click and complete next tab, iflipplicable; then click the Save button on the top left to save.
Schedule project timeline a »
Perform Market Analysis
Analyze Target Market Needs
Position Product Effectively

Evaluate Competitors Actions.
» [ iPerformance Objectives
» F1.Job Knowledge/Skills
» E1Job Reparts
limport Job Tasks
Import Job Task Analysis (RAAF)
» [Online Manager
Jobs Proficiency Leveils
» i Team Knowledge/Skills

\ [)Project References
1Project Knowledge/Skills Attributes
/ Basics of Finance
Advanced Finance

Project Management

Search
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Copyright © BNH Expert Software Inc.
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Specify Items per PageBy default, 10 items (such as Projects, Tasks, Objectives, KnowledgedSdills,

so forth) are displayed on each page. Once the number of items exceeds 10, the remaining items are
displayed on subsequent pages. The number of pages available for each item is indicated on the top right
as shown below. To display the items withathk page, click on the corresponding page number.

+Add £ Save B Copy = Delete * Merge + Diverge 111 Notes H Print fUp « Restore ? Help
Path Training Analysis » Project Management Office » Team Knowledge/Skills

Dashboard Design Develop Implement Solutions Documents Reports Personalize
=iTraining Analysis Team Knowledge/Skills 1234567 &6
nport  Export

¥ [Projects Knowledge/Skills  Search EXE
v [ Project Management Office aq
» 2)Mission Analysis ° ° C/ L)
» [22Job Analysis [ Describe key elements of a goal

Jobs Proficiency Levels
A= Team Knowledge/Skills
Describe key elements of a goal
Validate the viability of goals
1 Write clear and concise goals O Write clear and concise goals
~1 Describe various venues for motivating employees
_| Assess best venue for motivating employees om
| Implement incentive system o
"I Measure employees engagement
~ Describe key elements in a core value (@ Assess best venue for motivating employees
Wite clear and concise core values

[J @ Validate the viability of goals

Describe various venues for motivating employees

Communicate importance of core values om
) Project References
[ Acronyms
» [ Project Knowledge/Skills Attributes @ Measure employees engagement
» S1Project Reports
€1 Search

Implement incentive system

()@ Describe key elements in a core value
@ Write clear and concise core values

[J@ Communicate importance of core values

To add Knowledge/Skill, click on the Add button in the top left corner.

e« »

You cammodify the number of items to be displayed on each page uf@ptiond tab for thePreferences
node under thePersonalizetab by specifying the number of items to be displayed on each page and
clicking[Sava.

Path Personakze b Preferences
Dashboard Analyze
E3Personalize ferences

Develop Implement Evaluate Solutions Documents Reports Personalize

+Add Save & Copy x Delete ge <+ Diverge {11 Notes H Print tUp <« Restore ? Help

[Preferences asSWo Options ccupati
| Classification
Skills ADVISOR Tour W
Attributes Auto Search v
Courses
" Calendar Display Dashboards wi
[ Activities Display ID
Time Sheets
Course Status [ select] / v
Items Per Page 10
. "N
Items Per Tab 500 X
Import Style Drop Down ~
Filter %* 75
HTML Theme* Green Theme v
Customize Task Display Wl
Generate Reports on Server
Generate History Reports on Server

Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »
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Limit Access to Data/Analysi8y default, when a new Project, Job, Task, and so forth is creatSthits

is set toPublicto permit other Users to find, copy and reuse the Project, Job or Task using the Search
function and inturn minimize the effort needed to conduct the analysis. This does not imply that other
Users can review and edit your Project, Job or Task. Itysimplies that they can reuse. To maintain
anonymity, you can set the Project, Job or Task StatlRriiaate, and inturn exclude them from the
Search function.

+Add & Save B Copy x Delete & Merge % Diverge I} Notes H Print 1 Up « Restore ? Help X Logout
Path _Training Analysis b Project Management Office
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Personalize

£ Training Analysis

g Project Management Office
v £3Projects faulis_ Analysi

Contact Info

< Project Title* Project Management Office
Reference Code
Contact Name
Phone Number
E-mail
Base Currency” US Dollar ©
Date Format® mm/ddlyyyy ©
Area Measurement Unit” square foot v
Training Analysis Model DIF (Ohio State SCID) ©
Set Knowledge/Skill Current Level to Blank 4/ ©
Cascade Knowledge/Skils v ©
Sync POS/EOs with Tasks/Sub Tasks v ©
Report To [ select] v
Client” Corporate Training Division 4 v ()
Status® Public (users for ient) . ~
Manager* Administrator X v
Sub Divide* No v
Sequence 100

lick and complete next tab, if applicable; then click the Save button on the top left to save.

Collaborate with Team:Each analysis including Project, Course and so foasigned to a specific User
(Manager) typically the individual that created the Project or Course. By default, only the Manager can
view the Project or Course and make changes. To allow other Users to review and make changes, the
Project or Course cdre shared with them by clicking on th&haring tab, placing checkmarks next their

name and clickinfSavé. If the Project or Course Manager reports to another User, the Project or Course
will be automatically shared with them. In this case, the chexkmmext to the Supervisor name is
presented in read only mode.

4

+Add & Save 8 Copy x Delete * Merge % Diverg 0 Notes H Print ftUp « Restore ? Help X Logout

Path Training Analysis b Project Management Office

Dashboard Setup Scope Analyze Design Develop ‘mplement Evaluate Solutions Documents Reports Personalize
5 Training Analysis Ml Project Management Office N =56
¥ [Projects ntact Inf Defaults Analysis Required  Sharing Archiv
(R Project Management Office %0

'#| Bahiis Justin /
/| FosterCaol
Klein Kevin N

Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »
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Add Notes:Users may add a Note any screen by clicking oN¢teg, typing the note in the new window
and clickingSave]. Notes from other Users are presentedead only mode in the bottom of the window.
Users can only edit or delete their own Notes.

4 ¢

+Add & Save 3 Copy x Delete + Merge % Diverge 1 Notes H Print 7 Up <« Restore ? Help X1 Logout
Path Media & Cost Analysis b Procurement & Coniracting b Basic Procurement and Contracting b Cost Factors
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
= Media & Cost Analysis Cost Factors &Y
» [Data Collection Wizard
v [ Programs Trainee Annual Salary $50.000 (1)
v [ Procurement & Contracting Fringe Benefits Factor [%] 30 %
v 2 Course Analysis
v [ Basic Procurement and Contracting Annual Productive Days 230
o CowssjIempeda Trainees Working Hours per Day 8
» 3Missions
Trainees Per Year
» P Leaming Objectives Cost Factors Trainees notes. - Personal - Microsoft Edge - o x »
Instructional Design Factors & it bnhadvisorcomAE .
ost Factors
» [3Group Analysis
» =3 Course Summary Carol Foster
Training Plan 26 June 2020 10:44 AM
» =Course Reports
X Search agreel, will adjust salary accordingly.
» [1Bid and Selection

» [l Contract Certification Course
» [ Contract Direct with Trade
Manage Courses

|l Save | Reset [ Delete |
Administrator

[29 3une 2020 10:40 AmM

Update Trainee Salary in line with 2020 Financial Guidelines

1.7 Learning ADVISOR

To use ADVISOR, you should know how to perform basiputem Windows and Browser operations.
For example, howo start and quit applications, selecting commands and dialog box options. To facilitate
the learning process, ADVISOR comes with its own set of online tools. These include:

U OnlineTourl &fARS aK2¢g UGKI G KAIKE A3 Kdntad aftes UserfopswRa Y I A
ADVISOR. You can hide and redisplay by unchecking or recheck#igMt®OR Todield under the
[Optiong tab, under the Preferences node under tRersonalizdéab and clickingSav4.

Video Clipgo gain a better understandirg ¥ ! 5+ L{ hwQa&a YIAYy FTdzy OQOlA2ya I yF
visit thefollowing: http://www.bnhexpertsoft.com/howto-video-overview/ .

c:

Stephby-Step Guidegor configuring ADVISOR, as well as conducting mission analysis, system analysis,
competency analysis, job task analysis, media analysis, cost analysis, fidelity analysis, performance
analysis, etc. To view and download, please Wisifollowing: http://www.bnhexpertsoft.com/user
guidesversionl2/.

c:

c:

Answers to FrequentlAsked Questionsireavailable online athttp://www.bn hexpertsoft.com/fag
1-install/.

c:

Context Sensitive Online Helan be displayed for each screen by clickinfH#lp]. Context sensitive
video clips are also embedded throughout ADVISOR and caiewed by clicking on the videEe
icon.
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Basic Excel Dat&ollection Formsfor various ADVISOR data elements along with data import
instructions are available online at: http://www.bnhexpertsoft.com/datacollectionforms
configurationversionl12/.

Detailed Excel Data Collection Fornfr Project Tasks, System/Competency Tasks and Job Tasks
along with data import instructionare availablenline at:http://www.bnhexpertsoft.com/detailed
data-collectionforms-version12/.

Sample Reportérom each module are available onliag http://www.bnhexpertsoft.com/reports/.

Technical Support:Available 8:00 am to 6:00 pm EST by calling 1 (514%0%8. You may also fax
your questions to 1 (514) 748011 or Emailto support@bnhexpertsoft.com
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Chapter 2 Dashboards

2.1 Introduction

ADVISOR maintains training effectiveness and efficiemey time (as missions, systemgbs, policies,
technologies, throughput, etc., changdly continually mapping taining activitiesto operational
requirements to identify gaps, duplications amdining with minimal valuelmpact including personnel/
resource requirements; cost drivers; bottlenecks and deficiencies as well as recommended actions are
quickly and concisely communicated through dashboarideature that would be highly beneficialr
managing training programd-ew items to note:

1. When you click on thfDashboard tab, the results for the %L Clientare presentedc i.e., Client with
lowest sequence #To view the Dashboaraf another client, click ofChoose Cliefjtandselect.

+ Merge <+ Diverge L1 Notes i i « Restore 2 Help ILoad
Implement ”-‘ 3 Solutions Documents Reports el Ell

Corporate Training Division Refresh  Trend

Design Develop

Training Alignment Training Gap Training Duplication

llllllll @ High © Medium @ Low

Training Cost Cost Drivers Training Cost per Individual

® High © Medium @ Low 0

£70,000,000
£60,000,000
£50,000,000

120000
100000
£40,000,000
£30,000,000

80000
60000 /
40000 ' \
i 20000
& b : " - T k’
e  Faciies . (4 -

£20,000,000
2020 2021 2022 2023 2024 2025 2026 2027 2023 2029 < Hargware s Trainees « Operating  Support

£10,000,000

Personnel/Resources Utilization/Bottlenecks Recommended Media Time to Competency (hours)

70
\ 60 d—
—
50
/ r}
30
} : ' '

@ Instructor-Led® CBT/WBT/SG @ EPSS @ Training Devices 10
@ No Confiict @ Conflict @ Print Mobile Learning® Conferencing @ Virtual Reality 0
@ Tapes @ Social Leaming @ Intemet

2. 10 JobsRoles are presented at a tim&.o find out whichbar chart corresponds tahich Job/Role,
place the mouse over the bar chart to display the Job/Role title. If the Client has more than 10
Jobs/Roles, you can viawore Jobs/Roles bylicking on [Next 10 Jobs To view earlier Jobs/Roles,
click on[Previous 10 JoBs

3. Similarly,you can view the % allocated to each segment of a pie chart by placing the mouse over
relevant setion.
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4. Moreover, Yu can drildown on any Job/Role or specific segment of the pie ahriview data used
to generate the charg by clicking on the coesponding bar chart or segment.

5. Alldata isautomatically compiled and analyzed at the end of each day. If you made changes and wish
to view the updated Dashboard, click frRefresh.

6. You can alsononitor Key Performance Indicators (KRdsth asTraining Alignment, Training Gap,
Training DuplicationCost Drivers, Training Cost per Individual, Time to Competency and Personnel/
Resources Utilization/Bottlenecks over tirog clicking onTrendg.

7. For each KPI, change can be observed over therpasth, past year opast 5 years by clicking on
[Choose Periopand selecting desired optiorfzor exampleis Training Alignment impwing or getting
worse over time

8. To return to the Dashboard, click oBdshboard.

+Add ve B Copy x Delete + Merge < Diverge 11 Notes il « Restore ? > -
Path Needs Assessme
Dashboard Setup Analyze Design Develop Implement Evaluate Solutions Documents £ d
Choose Client ~ Choose Period  Previous 10 Jobs  Next 10 Jobs Corporate Training Division - 1 month
Training Alignment Training Gap Training Duplication
80% 30% 100%
60% 25% 80% \—/\—/—/\
60%
40% 20%
40%
20% 15% .
20%
0% 10% / 0% WV o=
5%
@High © Medium @ Low 0% @ High © Medium @ Low
Cost Drivers Training Cost per Individual Time to Competency (hours)
80% 120,000 70
60% 100,000 60
40% $80.000 0
40
20% 60,000 »
o S 000 o X LF
i 7 1
o Dx dministrativee Instructorse Transmission $20,000 10
e C e Facilities @ Maintenen s0 e . 0 _/ —ﬂ—
eHardware e Trainees e Operaiing @ Support
Personr Utilizati necks
80%
70%
60%
50%
40%
30%
20%
@ No Conflict @ Conflict
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2.2 TrainingAlignment

Overview

Training Alignment

ADVISOR maps training activities to operational requirem
to identify and highlight training that is no longer relevant,
other wordsRevealTraining CreepGreen indicates that the
courses/training activities are highly aligned with operatio
requirements; Yellow somewhat aligned and Red pos
aligned.

@ High Medium @ Low

How Training Alignmenis! 84 SaaSR X

x  ADVISOR identifies all act@eursedor the Client.

x  For each courséADVISOR identifies wheth#ite Learning ObjectiveOs) Teaching Points or Key
Learning Pointare linked to an Operational Requirementsg i.e. anEnabling Objective (EQ)r a
Performance Objective (PO).

x  For each coursd rainingAlignment Scoreis calculatedas follows:

(Total # of hous of LOs linked tan EO oPO / Total # of urs of LOs i€oursg x 100%

x  Based on TraininglignmentScore, eaclCoursds classified aldigh (Green), Medium (Yellow) or Low

(Red)as follows:

Classification \ Training Alignment Score

High Greater tham0%
Medium 50% to 90%
Low Less than 50%

x  Qverall Trainind\lignmentScoreis calculatedas follows:
(Total # of housof LOs linked tan EO or PO within all Courses assigned to the Client /
Total # of lours of LOs iall Courses assigned to the Cliextl00%

How Courses within each Segmeaan be ViewedX

Click onthe High Medium, or Low section of the pie chartto displayapplicablecoursesincludingthe
requirement(i.e., the mission/goal, system, competency or jthgt each course supports; whethe
requirementhas beengeneratedg by a mission/goal, systentompetency or a jophow the course is
delivered, itdength andTraining Aignment score Few items to nte:

x  The # of Traineesgeflect the# of individuals to be traineds of todayg in other words,it does not
include individuals that have already takdre course. For example,tife annual # of trainees in a
courseis 100, the life of the course isy®ars, and the start date of the course is Janu&n2019;the
number of trainees wilbe 400if the dashboard report is generated on Januaty 202Q and 350 if
the dashboards generated on July*1202Q

x  Since Training Alignment@&e is based mthe Length of karning ObjectivesTeaching PointéTPs)
or Key Learning Poin{&LPs)time shouldbe assignedime to LOs, TPs or KLP®therwise, Training
Alignment $ore cannot be computed

x  To send armailto the Course Manageclickon their name.
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|Generate Excel|

Training Alignment
For Corporate Training Division

Prepared by: Administrator
Date: 18 August 2020 01:00 PM

- Reference|End Date # of - - - ivery ength|Alignmen

Basic Assign delegated authorities Instructor-
Procurement and PC-001 0i/01/2028 1618 for procurement and Mission led 9.35 100% Administrator
Contracting contracting (Classroom)
Instructor-
led
Contract Direct Y Procure goods and services - (Classroom) ® .
with Trade PC-004 01/01/2028 466 for under $25,000 Mission T 13.95 92.86% Administrator
with
Equipment
online online Manager Instructor-
Py ON-SL-03 01/01/2029 1240 ! Job led 13,55 100% Administrator
Management Sales Associate
(Classroom)

How Learning Obijectives with eacioursecan be ViewedX

Click onthe Course Titldo view the Learning Blectives Teaching Pointer Key Learning Poinia the

Qourse including.ength, as well aghe Knowledge/SkillsEnabling/Performance Obijective$asksand

MissiongGoals SystemsCompetenciesr Jobs that each LOP or KLBuppors. If an LQTP or KL&oes

not supporta KSA, EO, PO, Task, Migs&loal, SystemCompetencyr Job then the requirement for this
LQ TP or KLBhould be questioned. In other words, why is this TP or KPheeded?

|Generate Excel|

Basic Procurement and Contracting

. I - Enabling Performanc
0.2

Course Overview Support an
Audience: a. Overview of Procurement Authorities A
(PA), b. Key Activities, c. Title (ot operational
Other Authorities: a. Project Manager (PM), b. The requirement_
Directorate of Quality Assurance (DQA), c. 0.1
Contracting Officer, d. Contracting Authority Al’e they
Recognize st nee d ec
b delegated
. Role in the o
Recognize et authorities
Objectives 0.2 Objectives Roles and ko for
Responsibilities . procurement
Contracting oy
Process q
contracting
. Assign
Recogmze delegated
. Role in the o
Recognize Procurement authorities
Course Content 0.1 Course Content Roles and and for
Responsibilities . procurement
Contracting and
Process .
contracting
Recognize g:\se‘ggted
Course Legend: a. Very Important Icon, b. Genizsa gtk &, Yy Importan_t Recognize el Ee authorities
. . Icon, b. Important Icon, ¢. Question Procurement
Important Icon, ¢. Question Icon, d. Interesting 0.15 N o Roles and for
. ; Icon, d. Interesting Icon, e. Activity Qo and
Icon, e. Activity Icon, f. Link Icon N Responsibilities . procurement
Icon, f. Link Icon Contracting Cndl
Process q
contracting
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2.3 Training Gap

Overview

ADVISOR majpsaining requirements tdraining Training Gap
activities to identify and highlightmissing

training, in other wordsTraining Gaps Each 1 |
Job/Role is representelly a bar chart. The title 21 |
of the Job/Role is displayed whehe mouse is 1
placed over the barchart Greenrepresents -
training requirementghat are being addressec 204
0]

and Red training requirements that are not bei
addressed.

=

Sales Associi

Notes:

x 10 dbdRolesare presented at a timeTo view more, click ofNext 10 Jobs To view earlier Jobs/
Roles, click ofPrevious 10Jobg.

x  Jobs with identical Referencedes for the same Clierdre assumed tdoe the same. In other words,
the data for all Jobs with the same Reference Code are combined and presented under a single bar
chart.

How TrainingGapsare! 8 8 Saa4 SR X

x  ADVISOR identifiedl Jobsfor the Client.

x For each Job, th&asksand Sub Taskare identified along with trainingequirements(train or no
train) based on Difficulty, Importance and Frequency (DIF) model or user dispireification

x For each Task @ub Task that requisdraining, the corresponding Performance/Training/Enabling
Objectives are identified.

x  For each Performance/Training/Enabling Objective,Khewledge, Skills and Attitud@sSAs) along
with the level of competencpeeded to perfornthe Task tdhe desired standardre identified.

x Knowledge, Skills and AttitudéKSA)Gars are compiled next by comparing desired KSA levels to
current levels.

x  Learning Objectived.Os) Teaching PointéTPspr Key Learning Poin{&LPsheeded toclosethe KSA
Gaps areahan identified including th&€€oursen whichthey reside

x If a KSA Gap is linked to an LO, TP or KLP within a Course, thainihgrequirement is assumed
to be addressed, i.e., no training gap. If on the other hand, no linkomrseLOs, TPs or KLPs are
found, the training requirement isonsidered not addressednd irturn implies a Training Gap.

x  TheTraining Gajscore (Red portion of the Bar Chastalculated as follows:

(Total # olKSAs with Gap®ot linked toa Course /Total # of KSAs with Ggps100%
Note: The Green portion of the Bar Chéstcalculated as follows:
(Total # of KSAs with Gaps linkedatGourse / Total # of KSAs with Gaps) x 100%
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How Training Gapgan be Viewed

Click on theBar Gaphto displayTasksand Sub Task for the Job/Rpées well asTraining Requirements
Training Priority, Performan£graining Enabling Objective&knowledge Skills Attitudes (K$#&quired to
perform each Task or Sub Task, KSAsGeql where the KSA Gaps aeing addressedi.e., LOs, TPs or
KLPs within various courses/training activiti€ew items to note:

x  The current Training Gap Analysis focuses on individual versus collective training. In other words,
Performance Trainingand EnablingObjectives that arelirectly linked to various oursegtraining
activities(i.e., collective traininggre not taken intaconsideration.

x LOs, TPs and KL®#hin a Course thaare not linked to a Training Requirements (K&A Gap) are
not included in tle Training Gaphartor report ¢ since they represent unwarranted onnecessary
training,and are captured in the Training Alignment Report (Section 2.2).

x  To send an email to thédob/RoleManager, click on their name.

|Generate Excel|
Training Gap
For CoPilot

Prepared by: Administrator
Date: 18 August 2020 01:07 PM

Task Training Tas_k . Performance/Enabling - - I
Manager Task R - Training P Knowledge/ Skill Learning Objective
equirement P Objective
Priority
Start U Yes |Start U Copilot
P P Training
Administrator Drive plane on Train Not Drive plane on tarmac Maneuver Plane on Yes Maneuver Plane on Copil_ct
= tarmac applicable Tarmac Tarmac Training
Tow Plane on Tarmac  Yes | Tow Plane on Tarmac | CPHOt
Training
Radio control tower Yes Radio control tower COP“Pt
Training
Operate radio . Operate Emergency Operate Emergency  Copilot
Administrator communications Train ot . CEETE .’ad'.° Radio Systems L= Radio Systems Training
1y applicable communications systems
systems Radio request to land Radio request to land Copilet
and necessary Yes and necessary TraFi)nin ..
procedures procedures 9 Tra'n'ng
Radio Mayday Yes Radio Mayday COPII.Ot requ”ements
. Perform emergency . Not Perform emergency Training
Administrator Train
procedures applicable  procedures\\n Request Emergency ves Reduest Emergency  Copilot not
Landing Landing Training
Perform pre flight Yes Perform pre flight 4 addressed
. Perform pre flight ’ Not Perform pre flight take  checklist checklist
Administrator Train .
take off procedures applicable  off procedures\\n Perform all pre flight Perform all pre flight
Yes <
safety checks safety checks
RNIH 22| Page
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2.4 Training Duplication

Overview Training Duplication

ADVISOR uncovers potential duplication acrosgltiple
training programsby identifying wheresimilar Knowledge,
Skills and Attitudes (KSA) Gap® addressed. Potential
Training Duplicationis flagged when theane KSA Gap i
addressedwithin multiple active courses. Green indicates
that each KSA Gap is addressed in a single course; Y
indicates that similar KSA Gaps are addressed within
coursesandRed indicates that similar KSA@ES are addres:
in more than two courses

® High © Medium ® Low

Notes:

x  Similar KSA Gaps addressed by multiple Learning Objectives (LOs), Teaching Points (TPs) or Key
Learning Points (KLPs) within the same course are not flagged as duplicates

KSA Gaps that are not linkemlany course are not taken into consideration.

Active courses imply courses that are still underway. For example,dbtivse start date idanuary

1%, 2016and itsexpected lifds 3 yearsthan the course will not be considered active if the dashtdoa

is generatecbn January 1, 2020. If, on the other hand, its expected life is 5 years, than the course

will be considered active.

X X

How Training Duplicationi$ 8 8 Sa4 SR X
ADVISOR identifies 8ltojects for the Client

x  For each ProjecADVISOR identifies #IEA. KSAs with identical Reference Codes are assumed to be
similarq even if they belong to different Projects. KSAs with no References@oelassumed to be
unique.

x  Knowledge, Skills and Attitudds§A Gapdrom Missions/GoalsSystems, Competencies and Jabes
compiled next.

x Learning Objectives (LO$gaching PointéTPs) oKey Learning Poin{&LPs) needed to close the KSA
Gaps are than identified including the Course in which teside

x  Based on the number of active courses that address similar KSA Gaps, training duplication is classified
as High (Green), Medium (Yellow) or Low (Redpllows:

Classification | Criterion

High Similar KSA Gaps are addressed in more thacti2ecourses

Medium Similar KSA Gaps are addressedact®ecourses

Low Similar KSA Gaps are addressedativecourse
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How Duplicate Trainingcan be ViewedX

Click onthe High, Medium, or Low sectigrof the pie chartto displayrelevant KnowledgeSkills and

Attitudes (KSAs) and where the KSA Gaps are being addrdss&dtems to note:

x KSA gapswith or without LOs, TPs or KL#A&t are not linked to any course are niotcluded in the
Training Duplication chart or repagtsince they represent a&guirement that has not been addressed
and are captured under Training Gap report (Section 2.3).

x LOs, TPs and KLPs within a Course that are not linked to a Training Requirements (i.e. KSA Gap) are
not included in the TraininQuplicationor reportg sincethey represent unwarranted or unnecessary
training, and are captured in the Training Alignment Report (Section 2.2).

x  To identify Knowledge, Skills and Attitudes (KSA) with identical Reference (CedésSAthat have
been assumed to be similarclickon the KSA TitleThe titles ofsimilar Knowledge/SkiffAttitude s
along with Learning Outcorsandthe Projectthat they belong to are presented

x  To send an email to th€ourseManager, click on their name.

|Generate Excel|

Training Duplication
For Corporate Training Division

Praparad by: Administratar
Date: 18 August 2020 01:10 PM

Introduction to Project
Management[Manager:

Advanced Project Management[Manager:

1

Market Saturation
= now

Market Demand

Unateznded
Dem:

Similar KSA Gaps addressed withimu | t i pl e cour ses
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2.5Training Cost

Overview Training Cost

g . .. e e $70,000,000
ADVISORdentifies upcoming training activitie sz 0000004

within each year, as well as forecadtsidget %0909

$40,000,000

personnel and resourcesieeded to develop, s 00000

deliver, administer, manage, maintain ar $20.0000004
L. $10,000,000 4
supportall courseswithin each year. s

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Note:

x  Active courses imply courses that are still underw@ylyactive courses are included in Training Cost
report. For example, if the course start date is Janudhy2D16 and its expected life is 3 years, than
the coursewill not be included if the dashboard is generated on Janu&n2020. If, on the other
hand, its expected life is 5 years, than the course will be inclid2a20.

How TrainingCostsare AssesseX

ADVISOR identifies alttive Coursedor a Client

ADVISOR determines the end date of each course as follows: Course Start Date + Expected Life

ADVISOR identifies in which years each course is delivered.

Training Coursemcluding throughputare compiled for each year. The procesmtinues until all

scheduled courses have beaocounted for.

x Based on course length, number of trainees, expenditures operes and resource requirementsie
direct and indirect costaeeded to develop, deliver, administer, manage, and support each course
peryearas well as personnel and resource requirementsfarecasted.

x  The total direct and indirect costs for each year is computed by adding the corresponding adkts of

scheduled coursewithin that year

X X X X
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How Costs, Personnel & Resource Requiremedts y 6S A SgSR X

Total training costs for each year can be viewed by placing the nauesethe corresponding point in the
graph. To view detailed breakdown of the costslick onthe point/year. Allscheduled Gurses for that

year arepresented along with Reference Code, Course Mana@euyrseend Date, Delivery Media and
Length Furthermore detailed cost beakdown of each Courder selectedyearbased on current delivery
optionis presented Pleasenote that only upcoming costs ar@ccouned for in the table below. In other

words, it does not include money already spent. For example, if a course is scheduled to run 6 times per
year, and the start date of the course is Janu&ky2020; only ¥ the costs will be included if the dashboard
isgenerated on July*] 2020.

(Generate Exce]
Training Costs
For Corporate Training Division

Prepared by: | Administrator
Date: 18 August 2020 01:33 PM

Direct & Indirect Costs for year 2020

End Date Delivery
(mm/dd/fyyyy) | M
tor

. :
P ——— s [ | e
18

Supplies 101 |SP-01 Justin Bahlis |04/02/2025 463,700 50 0 107,613 $193,704 |30 0 566,125 30 $0 53,850 0 435,007
BF-700  Administrator 08/01/2025 23.5 $103813  $40000  §1,006,670 58,754 s117,508  $0 $165,541  $35963 $2,165,563  $0 s2,288 0 3,702,082
ce |MT-202  |Administrator|04/14/2028 103 swsEse 50 s279.272 | 522,565 539,168 67,805 47,849 $3,607  S435061 (80 51,600 514,253 |$1,044,142
:f\:ﬂ;;: AA-303 | Administrator 01/31/2028 $53,200 s0 $31,338 34,143 65,358 $47,314  $20475  $4548  §57,031 s0 6788 5,617  $320,811
ENOIneernS e ior | aamimstrtor 01/31/2025 s w0 7000 0302 |smseas  (saas  [ses2 |50 s s e (ssasss
:i;:i RD-05  Administrator 08/01/2025 98,700 0 $650,076 678,235 88,014 0 5168715 50 $2,697,219 €0 5,022 0 $3,816,881
Analyst AN-0S | Administrator|05/01/2025 57,700 50 59,265 515,674 $23.087 |30 53778 0 551255 (80 50 0 $111,759
Mechanic  MC-03  Administrator 08/01/2025 s13,475 50 84742 $800,533 $1,300,547 $32,145  $75464 50 $35L,602  $0 1,213 0 $2,660,170
PM101 | Administrator|01/01/2025 584,356 50 0 s31,219 $56,195 s7a819  $37.041 5830 50 50 s1142 59,699 |$295,301
t

Moreover, Personnel and Resourcesgquirements forselectedyear are also presented along withe
Number of Hours needed by each [Timeihs], Utilization Ratdi.e.,% of available time needed to address
requirementg, andthe number individuals, equipment or facilities needé&gquired].

Time [hours]|Utization Rate

Junior Admin 2,136 160.95% 1.70
Admin 3,392 183.86% 1.84

Senior Admin | 455 24.67% 0.25

Junior Developer 2,632 142.68% 1.43
Developer 2,567 139.14% 1.39

Senior Developer 1,087 58.91% 0.59
Manger 4,059 268.75% 2.60

Senior Manager 2,025 109.73% 1.10
Classreom 825 41.13% 0.41
Computer Room 432 21.56% 0.22
High Fidelity Simulator |0 0.00% 0.00
Medium Fidelity Simulator 0 0.00% 0.00
Small Plane 513 25.60% 0.26

To find out where each person or resource is allocated, click on the person or resource title. The Courses/
Training Activities that the individual or resource has been assigned are presdotegwith the Time
Needed, Utilization Rate and Required #.

Generate Excel

Junior Admin

) . Group £2: Knowledge  Instructor-led (Classroom) 538 20.14% 0.20
Basic Procurement and Contracting -
Group £5; Knowledge | Instructor with Computers 538 29.14% 0.29
Contract Direct with Trade Group £2: Knowledge  Instructor-led (Classroom) 118 6.37% 0.05
Contract in Excess of $25,000 Group £2: Knowledge  Instructor-led (Classroom) 96 5.21% 0.05
Advanced Analytics Group £3: Knowledge Fact Instructor-led (Classroom) 546 29.58% 0.30
Online Management Group £3: Knowledge Fact Instructor-led (Classroom) 361 10.58% 0.20
Intermediate Sales Group £3: Knowledge Fact Instructor-led (Classroom) 940 50.93% 0.51
Total 3,136 169.95% 1.70
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2.6 Cost Drivers

. Cost Drivers
Overview

ADVISORdentifies upcoming training activitie
and forecasts expenditures oviaining programs
life cycle to uncover cost driversi.e., training

activities that consume the most budge e Developments Administratives Instructorse Transmission
personnel and resources. e Courseware = Management e Facilities e Maintenence
e Hardware e Trainees e Operating e Support

Note:

x  Active courses imply courses that are still underway. Only active courses are included in Cost Drivers
report. For example, if the course start date is Januéin2@16 and its expected life is 3 years, than
the course will not be included if éhdashboard is generated on Januafy 2020. If, on the other
hand, its expected life is 5 years, than only the costs for thgearareincluded.

How Training Costs are Assess¥d

x  ADVISOR identifies all active Courses for a Client.

ADVISORetermines the end date of each course as follows: Course Start Date + Expected Life

x  Based on course length, number of trainees, expenditures, personnel and resource requirements, the
direct and indirect costs needed to develop, deliver, administer, manage support each course
over itsremaining lifeare forecasted.

x Total direct and indirect costfor each activity (i.e., development, administrative, instructors,
transmission, courseware, management, facilities, maintenance, hardware, trainees, ogeaati
support)are computed by adding the correspondingstsfrom all scheduled courses

X
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HowCost Driver©Ol'y 6S *ASgSR X

The percentage of cost allocated to each acti@dgvelopment, administrative, instructors, transmission,
courseware management, facilities, maintenance, hardware, trainees, operating and supgartpe

viewed by placing the mouse over the correspondsggment ofthe pie chart. To viewa detailed
breakdown of the costsJick on thepie chart. All scheduled Coursas aresented, along with Reference
Code, Course Manager, Course End Date, Delivery Media and Length. Furthermore, detailed cost
breakdown of each Course based on current delioptyon is presented Please notéhat only upcoming

costs are accountefbr in the table below. In other words, it does not include money already spent. For
example, if a course is scheduled to run 6 times per year, and the start date of the course is Jnuary 1
2020; only Y2 the costs will be included if the dashboagererated on July®] 2020.

(Generate Excel
Cost Drivers
For Corporate Training Division

prepared by: | Administrator
o 28 February 2020 03:08 Pt

Diract & Indirect Costs [2020 to 2028]

el i e
(mm/dd/yyyy) | (hrs)

01/01/2028 508850 |50 s279,272 |$778,097

Management| Trainees Facilities| Hardware Support rotal
Costs Costs Costs | Operating Costs| Costs
E E

MT-202 Administrator, 51,077,264 |s469,166  $460,444 5101829 [$12,280,589 0 sa5,428 5402220 $16,003,367

Aa-303  Administrator 01/31/2028 sss2rs s0 528300 5313738 $1174155 5383760 5184285 599,848 5778033 s0 50 5159716 $3,386,155
ENG-101 | Administrator| 01/21/2028 sz (0 0 142,009 si9m067 509202 50 s11388 |50 w0 s1a26 a7z $652,821
= msc-0m0 or 02/03/2028 s3.500 s0 5164590 5161522 SLe0S26L 382,030 S238I74 512080 7308400 %0 s1.225 5187765 $11,008,347
Administrator | 01/03/2028 sos (s 0 392,065 sro7s19 se7ae smsise s10003 |50 w0 s:0596 499540 $1,763,508
or 01/01/2028 sesess 50 50 195,982 s354563 510797 5170448 $75,330 50 s 50 5,05 31,481,928
5001 |Administrator|04/01/2028 seors smo00 |30 172,145 s23mass sao7is  sii4a7 sS0438 %0 w2 sma10 |30 51,108,845
ontact in B of o 05| aciministatr o1/03/2028 see @ S5 ssiam smmiem  sosr sarm ssam sisan = sussz  ssaw ssisam
Contrect D A loco0s | administrater 01/01/2008 553,627 550,000 620 s100,128 5406041 (5249384 |s6@,948 53,266 751 0 $217,92¢ 25458 $1,267,103
" lscoos  acministrater 0u/01/2028 s217 50 se10006 [ssen02s  (semsans  ssosese seesrs  s:3e sLoS %0 S0z smsel  $4753,308
.. [PC002  administrator 0/01/2028 50 s0 50 50 0 0 0 0 0 w0 w0 w0 s0
= SCO01  Administater 01/01/2028 sesz s w0 sm2ass  sLsenamr sesee 5070 163 50 % 0 151530 $3,546,500
Total 567,938 $80,000 $897,505 4,971,535  $8,242,410 4,376,272 $1,767,667 $416,276 $22,350,847 S0 $915,040 $1,272,182 $45,847,663
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2.7 Training Coster Individual

Overview 120000

ADVISORdentifies courses/training activitie
required by each Job/Role and forecasts 1 ;|
total training cost per individual. 40000 4

Training Cost per Individual

100000+
80000 4

= oo ...

Note:

X

10 JobsRoles are presented at a tim&.o view more, click ofNext 10 Jobs To view earlier Jobs/

Roles, click ofPrevious 10 Joljs

Active courses imply courses that are still underway. Only active courses are included in Training Cost
per Individual. Foexample, if the course start date is Januaiy2016 and its expected life is 3 years,

than the course will not be included if the dashboard is generated on Jantia2920.If, on the other

hand, its expected life is 5 years, than ttwurse will bencluded.

How Training Costs are Assessid

X X X X

ADVISOR identifies dbbs/Rolesor a Client.

ADVISOR identifies all active Courses fOlient

Coursesllocatedto each Job/Rolare identified by examining the Target Audiencedach ©urse.

Based on course length, number of trainees, expenditures, personnel and resource requirements, the
direct and indirect costs needed to develop, deliver, administer, manage, and support each course
over lifeareforecasted.

The cost per trainee/individuas computed by dividing the totalirect and indirecicourse costs by

the total number of trainees.

The cost per Job/Role is computed by adding the direct and indirect costs per trainee/individual of all
relevant courses.
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How Training Cost Breakdow® | y 6S +*+ASgSR X

The total direct and indirect casfor each Job/Role can be viewed by placing the mouse over the bar
chart. To view a detailed breakdown of the Job/Role cobtk, @an thecorresponding bar chart. All active
courses allocated to theb/Role are presented, along with Reference Code, Course Manager, Course End
Date, Delivery Media and LengthFurthermore, Direct,nidirect andTotal Coss per Trainee foreach
Course based on current delivesption are presented Few items to note:

x  Only active coursegre includedin table below.For example, if the course start date is Janudty 1
2016 and its expected life is 3 years, than the course will not be included if the dashboard is generated
on January %, 2020. If, on the other hand, i&xpected life is 5 years, than the course will be included

To send an email to th€ourseManager, click on their name

X

[Generate Excel|
Training Cost
For Analyst

Prepared by: | Administrator

Date: 18 August 2020 01:42 PM

Reference End Date
rse it S5 ooy {858 |sob [peluerydia ianath h{Diroctcost per Tsne et ot pr raee ot cost por T

Instructor-led

Advanced AA-303 Administrator |01/31/2028 Analyst| (Classroom) 2,254 $3,104 $5,448
Analytics

Instructor with Eqmpment
Supplies 101 sp-01 Justin Bahlis | 04/02/2025 Analyst Instructor with Computers 18 s26 $650 s685
Analyst AN-09 Administrator | 08/01/2025 Analyst| Instructor with Equipment |17 $85,977 $12,210 $98,187
Analyst Course  An-07 Administrator 08/01/2025 Analyst Instructor with Computers 12 5279 $1,300 $1,579
Total 61 $88,536 $17,363 $105,899

To view a detailed cost breakdown of each courdiek ®nCourse ile. The total direct and indirect
Development, Courseware, Hardware, Administrative, Management, Trainees, Instructors, Facilities,
Operation, Transmission, Maintenance and Supposts over lif@arepresented along with Total Number

of Trainees and Cost per Trainee.

|Generate Excel|

Total | Total
Course Delivery | Length [ Development| Caursewﬂre Hnn‘lwnm Admmlstmllve nanagemem Trainees Inslmcmrs Facllltles g“'d""“’“ Imnsm.ssum Mnmtenam:e sunport Nlmlber Cost
L pemnng Total
Title option [[hours]|  Costs Costs per
Tmmees Trainee|
3

$45,500 $246,304 $640,391 51,064,205 5241,205 587,600 50 $19,110 $160,917 $2,505,232 1070 $2,341

Classroom)

Analytics | Group %7 lr‘structar
Psychomotor with 2 $7,700 $0 $31,338 $584,000 $949,000 $86,393 $256,700 $23,000 |$1,386,900 $0 $0 $0 $3,325,031 1070 $3,108
skills Equipment
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2.8 Personné/Resources Utilization/Bottlenecks

Overview

Personnel/Resources Utilization/Bottlenecks

ADVISORorecass personnel and resources needed
undertake current and upcoming projects, and raégpem to
existing capabilities to identify excess capabilities
bottlenecks In other words, to identify whether sufficier
personnel and resourceare availablego meet current and
upcoming demands.

@ No Conflict @ Conflict

How Personnel/Resources Utilization/Bottlenecks N ! 84 Sa a4 SR X

x  ADVISOR identifies all Personnel and Resodores Client Personnel includall individuals with
ADVISOR Usgaccountsand Project Accounts assigned to the Cliemtd ¢assified as Project Team
Member. Resourcesincluding Facilities and Equipmenéare defined under the Inventory folder.

x  Activities assiged to each individual and resouroger a 5 year periodre compiled and presented
in aGantt dart.

x  For each individual or resourcéne Utilization Ratdor each Activitys computed by dividinthe Time
Assignedto the Activity (Project TasK)y the Time Available foiindividual orresourceduring this
period. For example, the Utilization Rate for Aativity that requires 60 hours to complete within
two weeks, is 75% if the individual or resource has 80 hours available (75% = 60H&0@Ntt chart
is presented in Greenin this casesince the individual or resource has sufficient time to complete.
The Utilization Ratevould be 150% if the individual or resource has 40 hours availhb24=60/40).

In the case, the &ivity ispresented inthe Gantt dartin Red to indicate a potential bottleneck.

x  Similarly, if multiple &tivities are assigned to an individual or resource during the same time period,
a bottleneck coulariseif the combined Time Assignéa all Activities exceesthe Time Avdable for
the individual or resource.

x  For each individual or resource, a Daily Calendar over the 5 year period is also generated to indicate
how many hours are assigned to the individual or resource in each day; and whether the allocated
time is (Green) whin available hours or (Red) exceeds available hours.

x Pie Chart is generated next based on the % of individuals and resources that have sconflict
(bottlenecks) in their schedule i.e., with Utilization Ratexceeding 100% versusthose that dg/ Q

x To view personnel and resources that have or do not have canflidheir schedule, click on the
corresponding segment of the pie chart.

Genarate Excel

Personnel/Resource Utilization/Bottlenecks
For Corporate Training Division

Prepared by:| Administrator
Date 18 August 2020 01:45 PM
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How Gantt & Daily Schedulesan be ViewedX

Click orthe Individual Name or Resource Tiitleviewa Gantt charbf Projects and Tasksssigned to the

individual or resource as well as thiilization Ratdor each ActivityTask The Gantt chart is followed by

a Daily Calendar fahe 5 year periodhat indicates the numberhours assigned to the inddual or

resource in each day; and whether the allocated time is (Green) within available hours or (Red) exceeds

available hours Few items to note:

x  Activities/Tasks and Daily Calendar with UtilizatiateRabove 100%re color codedRed.

x  Activities/Tasksind Daily Calendar with Utilizatiomte below 100%re color coded in @&en.

x  The Gantt chart and Daily Calendar only present upcoming Activities/Tasks. In other words, Activities/
Tasks that have been completed are not presented.

x  TheGantt chart andDaily Calendar are limited to a maximum of 5 years.

Stephany Berry

Projects 2020-03-08 2020-03-15 2020-03-22 2020-03-29 2020-04-05 2020-04-12 2020-04-19 2020-04-26
SMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWT F !

[Accounting Software Roll Out
Support (up-front) (71%)

Administration (on-geing) (35%)

Financial Services Software Roll
Support (up-front) {71%)

Administration {(on-going) (35%)

Training Management System Sof
Support (up-front) (35%)

Development (56%:)

Administration (on-geing) (28%)

March 2020

| Sunday | Monday | Tuesday | Wednesday | Thursday | Friday | Saturday
1 2 3 4 5 6 7
8 9 10 11 12 13 14
Hours: 14.25 Hours: 14.25 Hours: 14.25 Hours: 14.25 Hours: 0
Rate: 178.08% Rate: 178.08% Rate: 178.08% Rate: 178.08% Rate:
15 16 17 18 19 20 21
Hours: 0 Hours: 14.25 Hours: 14.25 Hours: 2.84 Hours: 2.84 Hours: 2.84 Hours: O
Rate: Rate: 178.08%  |Rate: 178.08%  |Rate: 35.48% Rate: 35.48% Rate: 35.48% Rate:
22 23 24 25 26 27 28
Hours: 0 Hours: 2.84 Hours: 2.84 Hours: 2.84 Hours: 2.84 Hours: 2.84 Hours: 0
Rate: Rate: 35.48% Rate: 35.48% Rate: 35.48% Rate: 35.48% Rate: 35.48% Rate:
29 30 31
Hours: 0 Hours: 4.5 Hours: 4.5
Rate: Rate: 56.25% Rate: 56.25%
April 2020
| Sunday | Monday | Tuesday | Wednesday | Thursday | Friday | Saturday
1 2 3 4
Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 0
Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate:
5 6 7 8 9 10 11
Hours: 0 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 0
Rate: Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate:
12 13 14 15 16 17 18
Hours: 0 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 0
Rate: Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate:
19 20 21 22 23 24 25
Hours: 0 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 0
Rate: Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate:
26 27 28 29 30
Hours: 0 Hours: 4.5 Hours: 4.5 Hours: 4.5 Hours: 4.5
Rate: Rate: 56.25% Rate: 56.25% Rate: 56.25% Rate: 56.25%
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2.9 Recommended Media

Overview

Recommended Media

ADVISORdentifies viable delivery options for eac
course/training activity, and recommends technolog
that could improve training effectiveness and efficien
In other words, optionghat will generate the greates

H @ Instructor-Led ® CBT/WBT/SG @ EPSS @ Training Devices
|m paCt @ Print Mobile Learning® Conferencing @ Virtual Reality
@ Tapes @ Social Learning @ Internet

Note:

x Active courses imply courses that are still underway. Only active courses are considered in the
analysis. For example, if the course start date is Jandag016 and itexpected life is 3 years, than
the course will not be included if the dashboard is generated on Jan§a3020. If, on the other
hand, its expected life is 5 years, than the course will be included.

How Recommended Media iAssesseX

x  ADVISORIentifies all active Courses for a Client.

x  ADVISOR determines the end date of each course as follows: Course Start Date + Expected Life

x  For each cours@DVISOR identifies viable delivery options for each Learning Objective (LO), Teaching
Point (TP) or KeLearning Point (KLPased on instructioal design requirements.

x  For each viable delivery option, ADVISOR forecasts the direct and indirect costs needed to develop,
deliver, administer, manage, and support each course oveg li@sedon course length, number of
trainees, expenditures, personnel and resource requirements.

x PotentialDirect, Indirect and Total Savings as well as Return on InvestmentafiR@dmputed by
comparing thadirect andindirect costf current delivery optioeto viable delivery options.

x For each LO, TP or KLP, thdan that best meetsnstructional design requirements at lowest cost is
recommendedcA @S> 2LIA2Yy 6AGK KAIKSaAl QI fdzSd ,ad 4 SNA
needed

x  Potential Savinggom each recommended mediae., instructorled, print, tapes, computer based
training, electronic performance support systems, mobile learning, social learning, conferencing,
virtual classrooms, training devices and virtual reality) are combined foactive Courses and
presented in a pie chart to highlight options that could generate the greatest impact.
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The percentage afavings that can be generated by each méidéa, instructorled, print, tapes, computer

based training, electronic performance support systems, mobile learning, social learning, conferencing,

virtual classrooms, training devices and virtual reality) barviewed by placing the mouse over the

correspondnhg segment ofthe pie chart. To find out which coursesan benefit fromeach media
recommendationglick on thecorresponding segment of pie chart. Relev@otrses are presentedliong

with Reference Code, Course Manager, Cottset Date and Courderd Date Moreover, each Course

is divided into Segments, if applicable; and for each Segi@antentDeliveryOption, Recommended

Delivery Option, Lengtland PotentiaDirect, Indirect and Totabavingsas well agketurn on Investment

(ROI)that may result from Recommended Delivery Optame presented.Please notdhat only active

coursesareincludedin table below. Few items to note:

x  Potential Direct, Indirect and Total Savings as well as the ROl are bassdldh2 dzNBE S Qan f A TS
other words, if the course is already underway, potential savings and ROI may no longer be accurate
and inturn the valuesare dimmed.

x Recommended Media is based on option selected by User under User Recommendation node for each
Course. This may inclua®VISOR Recommendati@urrently Used or User Defineghtidn.

x  To send an email to thEourseManager, click on their name

To viewLearning ObjectivedOs) Teaching Points (TPs) or Key Learning Points (KLPs) withiDaask
Segment click on the Course Titld.Os, TPs or KLPS are presented along@uithent Delivery Optign
Cost and TimeRecommendedelivery OptionCostand Time as well as potential cost and time savings.
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