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Foreword

ADVISOR Enterprise is a Training Management System that drives training efficiency by (a) aligning current and
future training activities tooperational requirements to identify gaps, duplications and training with minimal
value; (b) forecasting and comparing the costs of viable delivery options; (c) uncovering cost drivers; and (d)
improving resource allocation. ADVISOR is built around EH&!E& model with the added flexibility of starting the
analysis at any level. ADVISOR is made up of the following modules that can be used separately or in any
combination.

Needs Asses¥ ¢ 2 Ttheytausedfdhi prablem and potentallutiong ®rovides a step by step approach
Assessment  for understanding a problem before selecting the solutian other words, before assuming that training
is needed. Needs Assessment provides an audit trail and serves as the foundation for decisionadpy z
in on the source of the problepidentifying solutions that can produce the desired level of productivity
and highlightingactions that will generate the greatest impaf$cope and Needs Assessment].

Training A/l f @aiayY whineekiopRtiraiBedzion what and whydrovidés a step by step approach for

Analysis conducting Training Needs Analysis (TNA) or Training Systems Requirements Analysis (TSRA) to
training needed by each job, position and employee to perform duties to theetestandard under the
prescribed conditions. Four approaches may be used to conduct training analysis, hamely Mis:
System, Competency or JopMission Analysis, Competency AnalySigstem Analysigpb Task Analysis
Knowledge/Skill Gap Analysiad Training Requirements Analysis

DS& A 3IyY ¢ @hatFsrhy Rostefedtivecand economical way to deliver traiimjovides a step
by step approach for conducting Training Media Analysis (TMA) or Option Analysis to ithentiipst
cost effective strategy for the delivery of training and generates Training PEms.analysis takes into
account limitations, instructional design requirements, upfront and recurring costs over training progr
life as well as risks associateith the introduction of new technologyMedia Analysis, Cost Analysis and
Training Plans]

Fidelity DS @St 2 LIY ¢ 2 fid@litly yequiretndnis ofiir&irfhg devices®rovides a step by step approach for

Analysis assessing the functionatequirements of trainers and simulators based on training needs an
performance objectiveslt identifies visual, tactile, olfactory, affective and auditory sensory cues needt
to practice tasks, within realistic environments, under preset conditionstt@irathe desired level of
competency. In addition, ADVISOR takes into account elements within the virtual world and how us
interact with each.

Resource IYLI SYSy Gl A2 yhtw mugh nfohey &d gstrircesiare neédagmpiles and analyzes
Management missions/goals, competencies, systems, jobs, tasks, training requirements, courses, activities, ¢
personnel and resources to generate concise, up to date and actionable repints.reports provide
insight on planned training aieities for any time period; training requirements for each job/employee
budget, personnel and resource requirements, training impact as well as how to drive train
effectiveness and efficiency by leveraging technology, improving resource allocati@teatit/ing gaps,
duplications and unwarranted training[Forecast and Optimize Training Budgets, Personnel ar
Resources]

Project IYLX SYSy il GA 2 yiow trégiring ghéuld Re irptiainentédProvides a step by step approach
Management  for planning a project and tracking progress in real time. This includes the setup of phases and te
dependencies and constraints, timelines as well as the assignment of personnel and resources neec
complete. Moreover, ADVISOR tracks progress by compdrings worked and money spent on each
task to project plan, to anticipate delays, facilitate the implementation of corrective measures, and ke
projects ontime and within budget[Develop Project Plans and Track Progress].
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BSL f dzI G A 2y Yhowdtrainirf ingakts @edaimarice and organizational géatrovides a step by
step approach for improving performance by zeroing in on the source of the problem and identify
solutions that can produce the desired level of protivity. Moreover, ADVISOR highlights actions that
will generate the greatest impact by assessing the feasibility of implementing plausible solutions as
as forecasting the costs, benefits and Return on InvestnfROI) of each intervention[Performance
Gap Analysis, Root Cause Analysis and Cost Benefit Analysis].

ManageY ¢chtingally uncover venues to drive training effectiveness & effidedcy al Ay G I J
effectiveness and efficiency over time by contituassessing the impact of changes to missifoiss,
tasks, systems, policies, technologies, throughput, and so forth on training content and activities; as
as budget, personnel and resource requirements. This is attained through a -thigitainodd that
continually aligns training activities to operational requirements to identify gaps, duplications and train
with minimal value. Results (personnel/resource requirements for any time period; cost drive
bottlenecks and deficiencies) are quicklyd concisely communicated through dashboards. Actions ths
drive training effectiveness and efficiency are also highlighted.

iv| Page
www.bnhexpertsoft.com
Copyright © BNH Expert Software Inc.



BNH Expert Software ﬁ\ ADVI!SOR

ENTERPRISE

Plan I b'!l.r Achieve more!

W

Identify Source of

Training

Step 1.
Define/Prioritize

el & ADVISOR
Assess ENTERPRISE

Missions/Goals Plan better.. Achieve more!

Step 2.
Identify/Prioritize Tasks
Needed to Achieve Goals

Analyze

Step 18.
Conduct Root Cause Evaluate
Analysis = |eiaiaiaiaie T

Step 17.
Assess Ability to Perform

Step 3.
Identify Jobs Required to Not Adequate W
Perform Tasks
Step 19.

Identify Plausible
Solutions

Step 4
Identify Knowledge/Skills L
Needed to Perform Tasks

Training W W Other

Step 6.

Step 5. :
Assess Jobs pu ’ SetAuEtg?EﬂS/

Knowledge/Skills Gaps

Step 20.
Identify Plausible
Options

V Adequate ; Step 7. Step 21.
o7 Conduct Media Forecast/Compare

Analysis Costs/Resources

Step 8.
Forecast/Compare
Costs/Resources

Step 22.

Step 16. Select Most Cost

Track Progress

Effective Options

v
Step 15. Step 9.
i i Step 23.
Implement Assign Personnel & Generate Training Prioritize Soluti __
Resources Plans rioritize Solutions

Step 10.
Assess Fidelity
Requirements

Step 14.
Develop Project Plan

Develop

Step 13. Step 12. Step 11.
Forecast Budgets & 4 Prioritize Training Identify Gaps/
Resources Activities Duplications

RNH vl|Page
ExpERT SOFTWARE www.bnhexpertsoft.com
Copyright © BNH Expert Software Inc.



BNH Expert Software :ﬁ: ADV!SOR

ENTERPRISE

Plan better..Achieve more!

Approach

Why is AVISOR Enterprise so effectivB@causet focuses on operational requirements.e., identifies

the knowledge, skills and competencies needed by each job, position and employee to attain
organizational missions/goals, as well as the most efficient waglhdéeve. In addition, facts suppothe
decision making process, helping you create consensus to stay the course.

Using our proprietary methodology, yoefforts unfold in four phases, as follows:

wDefine Missions/Goals.

wldentify Tasks needed by each Job/Position/Employee to attain missions/goals.
wldentify Training requirements.

wOutline current Training Courses/Activities.

wFind out where money and resources are allocated.

duplications and unwarranted training.
wAssesss alternate venues for the delivery of training.
wUncover resource allocation.

wMap Training Courses/Activities to Operational Requirements to identify gaps,
wUncover cost drivers.

missions/goals.
wPrioritize recommended changes to current delivery options.
wldentify personnel/resources excess capabilities and bottlenecks.

wPrioritize Training Courses/ActivitieBom highest to lowest impact on
wldentify strategies for mitigating high cost items.

impact options.
wAlign personnel/resources with new strategy.
wDevelop project plans and monitor progress.

wDevelop an implementation strategy starting with low risk, low cost, high
Optl A0 VAS! assess and validate results.
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Resource Management

ADVISOR Resource Management module compil”
and analyzes missions/goals, competencies, syster
jobs, tasks, training requirements, courses, activitie
costs, personnel and resources to generate concise,
to date and actionable reports. The reports provid
insight on planned training activities fomy time
period; training requirements for each job/employee
budget, personnel and resource requirements
training impact as well as how to drive trainin
effectiveness and efficiency by leveraging technolog

improving resource allocation and identifying gaps,
duplications and unwarranted training.

With ADVISOR we can quickly and accuratel

forecast training costs, communicate results

and manage requirements as project scope
changes.

Jeff Reynolds
Manager, Global Sales & Technical Training
Intermec Technology Corporation

Sales Instructor

8 Leadership Instructor

Sales Training
Cost

Crane Instructor

Tech Instructor

O_p_erator ! Supervisor :
Training Cost Training |8 = i Classroom

# of Faciliies | Operator
Needed

Training

# of Instructors
Needed

Technician
Training
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ADVISOR Features

Forecast Training Activities:ldentify planned
Courses/Activities in any location for selected tir
period.

Forecast Training Requirementslentify Courses/
Activities required by each Job, Position 3
Employee including Time to Competency.

Forecast Training Budget and Resourd&smpute
expenses, personnel and resource reggments
for current or recommended delivery options f
training activities with any time period.

Identify Training Gaps: Map Operational
Requirements to Courses/Activities to identi
training gaps.

Identify Duplications:Map Learning Objectives t
Knowledge/Skill  requirements to identil
redundancies.

Identify Unwarranted Training: Map Courses/
Activities to Operational Requirements to identi
training with minimal or no value.

Identify Training Impacted by ChangeDetect
Jobs, Courses, Lessons and Objectives that cou
impacted by change to aference, policy or tool.

Evaluate Training ImpacCompute the Return or
Investment (ROI) of Courses/Adies by
comparing costs to impact on missions/goals.

ADVISOR does the work that training consultant
charge several thousands of dollars for.

Training with Multimedia

BRNH
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ADVISOR Benefits

Facilitate Collaboration: Store all data in &
centralized database accessible anytime and fr
anywhere by team members with only a Browse

Facilitate Budget and Resource Managemel
Quickly forecast budget, personnel and resou
requirements for one or multiple courses/activitie
for any given time period.

Uncover Cost Drived-orecast budget, personne
and resource requirements over training prograi
life cycle to uncover cost drivers i.e., where
budget, pa&sonnel and resources are allocated.

Improve Performance: Map training courses
activities to operational requirements to identi
training requirements that are not being
addressed.

Minimize Training Duplication: Map training
courses/activities to operational requirements 1
identify duplicate training activities.

Reveal Training Cep: Map training courses
activities to operational requirements to identi
and highlight activities that are no longer relevai

Preserve Training IntegrityQuickly identify Jobs
Tasks, Courses, Lessons and Objectives that ¢
be impacted by change to guide, policy, etc.

Speed Report GenerationCompile data from al
goals, systems, competencies, jobs, tasks, coui
costs, personnel and resources to gener:
concise, up to date and actionable reports w
ease.

ADVISOR has been instrumental in illustrating wit
precise accuracy how our clients will save money,

time and resources.

Joel Doherty
Senior Marketing ConsultarPerformx

vii| Page

www.bnhexpertsoft.com

Copyright © BNH Expert Software Inc.




BNH Expert Software & ADV!SOR

ENTERPRISE

Plan better..Achieve more!

Acknowledgement

ADVISOR Enterprise is the result of otenty years of research and developmentDozens of
organizations and hundreds of individuals have contributed to the development and evolution of ADVISOR
and for this we are very appreciative. Our primary objective is to develop a practical, reliable and robust
tool that simplifies and speedsdiming analysis, forecasts and optimizes training resources, improves
resource allocation, generates audit trail to support recommendations, facilitates collaboration and
sharing of data among team members, minimizes duplication as well as facilitatepkbep of analysis

over time to keep training programs effective, efficient and relevatie believe that with the assistance

and contribution of the following organizations and individuals, we have been able to accomplish this
goal.

CAE

Canadian Natiorldefence
Federal Deposit Insurance Agency
Lockheed Martin

National Security Agency
Merck Company

Nortel Networks

Pearson TQ

Raytheon Systems Company
Southern Steel Company

UK Ministry oDefence

United States Air Force
United States Army

United State<Coast Guard
United States Marine Corps
United States Navy

w W w w ww w w w w w w w w w w

Lisa Abramson Merck & Company

Larry Alberterg National Security Agency

Cathi Billingg, Sheppard AFB

Ferrell Briggg Naval Aviation Maintenance Training Group
Tim Bothelk Franklin Covey Compg

Greg Campbel CanadiarNational Defence

Bruce Castle Lockheed Martin

Bryan Chapmag BrandorHall.com

Rick Cheek Keesler AFB

Dr. Ed Chenette Chief of Naval Education and Training

Dr. Adelaide Cherry Maxwell AFB

Alex Cohoormr US Navy, Virginideach FCTCLANT

Beverly Condon Goodfellow AFB

Dr. Dennis Dukeg US Navy Naval Air Systems Command
Dr. Bruce Eddyg Lockheed Martin

Russell EdmondsUK MoD, Training and Simulation Systems Programme (TSSP)
Frederick Gloveg Naval Aviation Maintenanceraining Group

cocoooooooQoQoCcCcCcCcCc

I\ X ix| Page
ExpERT SOFTWARE www.bnhexpertsoft.com
Copyright © BNH Expert Software Inc.



BNH Expert Software & ADV!SOR

ENTERPRISE

(el el el el el el el el el el el el el el el el el el el el el el el il el el el el el el el el o

Plan better..Achieve more!

Dr. Robert Guptik Dynamic Research Corporation
Richard Grahlmag Naval Postgraduate School

Dr. Jo Ann GravesExpeditionary Warfare Training Group, Pacific
Dr. Anthony Head UK MoD, HQ Land Forces

Janet Heing Merck & Company

Peter Hbpe ¢ Canadian National Defence

Betty Sue JonesMaxwell AFB

James KalivodaNaval Education and Training Professional
David M Lorage US Coast Guard

Dr. Fred Madsen Lockheed Martin

Dr. Tim McLaughlig Raytheon Professional Services
Dr. Bill MeltonUS Army; TRADOC

Jesse Martinez US Marine Corps

Dr. Arlen Michaelg Nortel Networks

Hector Moyag Goodfellow AFB

Vangie Nixx Maxwell AFB

Stephane OuelletCAE

Arlene Parkeg Keesler AFB

Dr. Albert Pruett; Naval Aviation Maintenance Training Group
Peter Sabistorg Canadian National Defence

Mike Sazmg Great Lakes Naval Training Center
Fred Robertg Federal Deposit Insurance Corporation
Roger St. Pierre Canadian National Defence

William Schafeg Trident Training Facility Bangor

Dr. Bill Shook Boeing Company

Robert Simmor Naval Technical Training Center
John Stacy Kraft Foods

Karl Stradley, Raytheon Professional Services

Gary Troy Goodfellow AFB

Dr. Steve UloseviahSouthern Steel Company

Chris Winterg Raytheon Systems Company
PeteWilley¢ Pearson TQ

Dr. Kenneth Woolmag Lockheed Martin

Thank you.
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President
BNH Expert Software Inc.

DAL x| Page
ExpERT SOFTWARE www.bnhexpertsoft.com

Copyright © BNH Expert Software Inc.



BNH Expert Software

1. Getting Started
Ta) 10 [0 101170 o T

1.1
12
1.3
14
15
16
17

19

2. SetupCourseAttributes & Search Criteria

TABLE OF CONTENTS

TraCk CRANGES.....coiiiiiiiiiieie e

Edit MUItipleRECOrdS........cooiiiiiiiiie e

Modify HIErarChy..........ccooiiiiiiiiiei e
Search and COMY........cooieeieiiirrrrrrer e e e e e e e e e e e
IMPOIE DALA.....u i e eeaeas
Setup and Assign Meta TagS.......ooveveeeeeeeeeii s

Specify ltems per Page............oooo oo

Limit Access to Data/ANalySiS..........uvvvvieeieeiieeiieeiieiceceeeeeeee e,

Collaborate With TeaML........coeviiee e

Y0 [0 I\ (] (=TT
1.8 Learning ADVISOR.......cooviiiiiiiiiieeee s
RETEIENCES. ... .ottt et e e e e e e

Copyright © BNH Expert Software Inc.

2% R 11 o o [ ¥ Tox 1 o] o SR
2.2 Setup AUMHDULES.......ooiiiiiiiieee e
2.3 Define Search Criteria...........ccuuuriiieeiiiiiiiieee e
24 FINAl NOES.....cii i e i e

3. Training REQUIFEMENTS  ...eeiiiiiiiiie e
Bl OVEIVIEW. e ettt r e e e e e e e e e e e e aaaaaaeens
3.2 Training ACtIVIIEREPOIT......ovviiiiiiiiiiie e
3.3 Training Regnements for Each Job Report...............cooeenes
3.4 Training Requirements for Each Employeedrt...........................
3.5 Benchmark OrganizatioTraining Investnm Report.....................
3.6 Benchmark CliestTraining Investment Report............ccccoeeeee....

4. MaximizeTraining IMPACT ..........c.uuuiiiiiiiiiiieee e
A1 OVEIVIEW..cceiiiiiiee ettt e e e e e e e e e e aaaaaeaens
4.2 Identify Training Creep REPOLL..........uuvuieiiiiiiiiiiiiiiiiiieieeee e,
4.3 Align Training with Needs Report............ooooieiiiiiiiiieeee
4.4 ldentify Interventions Impacted by Change Repatt....................
4.5 Uncover Training Programs Duplication Repart............cccvveee..
4.6 ForecasRecommended Media Impact & ROI Repatt................

RNM
ExpERT SOFTWARE www.bnhexpertsoft.com

A

e

Plan better..Achieve more!

OO OO ~NUOR~ANRE PR

21
21
21
23
27

29
29
29
31
33
35
37

39
39
39
42
44
46
48

xi| Page




BNH Expert Software ﬁ ADV!SOR

ENTERPRISE

Plan better..Achieve more!

4.7 Forecast Training Impact & ROI for Organization Report......... 50
4.8 Compare Training Budgets/Resources Repatt...............c.c.oe..... 52
4.9 Compare Training Costs per Individual Report............ccccceeenee 54
5. Forecast Training Budget, Personnel & R@SI®S..............ccccvvveeeernnnnes 57
5.1 OVEIVIEW....iiiiiiiiiiiiiiie e e ettt e ettt e e e e s e e e s s sebbeaeeeeenans 57
5.2 Forecast Training Budget Report.............coo oo, 57
5.3 Forecast Training Budget & Resources Repatt..............cccuueeeee 59
5.4 Forecast Personnel/Resources Requirements Repaort.............. 62
5.5 Forecast Personnel Requirements per Course Report............. 64
5.6 ForecasResources Requirements per Course Report.............. 66
5.7 Forecast Interventions Budget & Resources Report................. 68
5.8 Forecast Training Costs per Individual Report......................... 70
5.9 Forecast Revenue and Profit Repatt..........ccccvveevvvieeieeniinnninnn.. 72
6. Manage Projects, Personnel & ReSOUrCes............cccceeeeeeeeeiiiiiiiicieens 75
B.1  OVEVIEW ..ot e e e e e e e e e e e e e aaeaans 75
6.2 Training Costs per Client REPOIL........cccoviiiiiiiiieiiiiiiiieeee e 75
7. Evaluate COStS & IMPACT ......occeiiiiiiieeeeee e 77
T.1 OVEIVIEW. e e eee ettt e e e e e e e e e e e e e e aaaeaaeeens 77
7.2 Compare Actual to Forecasted Costs Report..........ccccceevuneee. 77
7.3 Actual Training Impact & ROI for Organization Report.............. 80
7.4 Actual Training Impact & ROI fBlients Report............cccccvveeeennnns 82
BN xii| Page
ExpERT SOFTWARE www.bnhexpertsoft.com

Copyright © BNH Expert Software Inc.




- ADV!SOR Chapter 1: Gettingtarted

ENTERPRISE

Plan better..Achieve more!

Chapter 1: Getting Started

1.1 Introduction

Globalization, technology and demographics are affecting the way organizations are running their
businesses which is-tarn having a significant impact on organizational performance and workplace

f SENYyAYy3I® +ly . d2NByYy | yR 20205R@S tAty  oir2nRil ieoQ a0 25/t yd2RYS
GKFY FTy@aGKAy3a St asS 2y alver shir&dRy Senidr yekecutiveS ladyHRP 3 €
professionals. The problem arises, however, in the way the results are measured at different
organizational levels. FromtieSy A 2 NJ SESOdzi A S48 Q LISNBLISOGABSSE (NI A
expected to provide the organization with a competitive edge. HRD professionals, on the other hand,
G2FGSYy QFftdzS LIS2LX S RSOSt 2LIYSyd ¥ adbe lhkedito Bugingssal { S |
AGNF GS3e pé

ADVISOR Enterprise is a Training Management System that reconciles both uewadditibn to
simplifying and speeding Training Needs AnalgBi¢A) andTraining Systems Requirements Analysis
(TSRA)ADVISOR Enterpei drives training efficiency by aligning current and future training activities to
operational requirements to identify gaps, duplications and training with minimal yalhumvering cost
drivers; forecasting and comparing the costs of viable deliveriongt improving resource allocation;
identifying/mitigating bottlenecksproducing training plans that leverage existing training programs/
resources and generating audit trail to support recommendations

Moreover, ADVISOR preserves training integritifectiveness, efficiency and relevance by quickly
identifying training activities that could be impacted by a change to a mission, system, job, policy or
publication; facilitates reusability and collaboration by storing all data in a centralized dattizdsEn

be accessed anytime and from anywhere by all team members with only a browser; simplifies data
collection from Subject Matter Experts through custom build Excel spreadsheets; speeds data analysis;
simplifies data manipulation; tracks changes mdgeeach team member; and generates dozens of
reports in a single clickAs a result, you are in a much better position to find out what worked and why,
detect and correct problem areas, as well as capitalize on economies of $t&eeports are orgarez

under the following five main categories:

U Training Requirements.Provides a quick snap shot of training activities planned this quarter, next
guarter or next year; as well as the training requirements for each job/employee.

U Maximize Training Impact.Drives training effectiveness and efficierimy (a) mapping current and
future training courses/activities to operational requirements to identify gaps, duplications, and
courses/activities that are no longer relevant; (b) forecasting and comparingdbts of viable
delivery options; (c) identifying centers of excellence; and (d) preserving training integréy;
identify courses, lessons, activities and objectives that could be impacted by a change to system,
reference or policy.

U Forecast Traimg Budget, Personnel & Resourcddncovers cost drivers and improves resource
allocation. For example, identifies: how much money, personnel and resources are needed for each
course and in total; what type of resources, personnel and skills are requivaifatale or in short
supply; the impact of changes to throughput, course length and delivery method on budget, personnel
and resources; and so forth.
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U Manage Projects, Personnel & Resourckseps projects on time and within budget, by optimizing
the utility of personnel and resources.

U Evaluate Costs & ImpacAssesses the costs and impact of training activities. For example, compares
actual to forecasted costs; and computes the Return on Investment (ROI) by comparing training costs
to benefits (such asost avoidance, gained productivity and/or revenue).

A lrief description of key reports is presentedG@mapter 3 through .7 For info on basic functionality and
how to configure ADVISOR in line with needs, please refer tADMISOR onfiguation User Gide.
Remember that context sensitive help for each screen is also available by clickideign [

Notes.
U Access to reports, is limited throudbserprivileges

0 All Users assigned to the samie6t may use the same parameters to generate their own reports.
However, only data from courses accessible to the user will be compiled and presented. Courses
accessible to a user include: courses managed by the user, courses managed by subordihates of
user (i.e., individuals that report to User including their subordinates) as well as courses in sub
divisions that User has access to.

U ADVISOR is web based, can be installed on a local Server or used off B&tHc&erd option),
consists of 8nodues that can be used separately or in combination to meet various needs, and can
be customized in line with requirements.

1.2 How Can ADVISOR Help You?

With multiple competing and continually changing priorities, maintaining efficiency is not a simple task.
Resource utilization should be maximized, bottlenecks nullified, duplication minimized, activities
prioritized, expenses scrutinized and centers g€allence recognizedWhether you are conducting
manpower, personnel and training anadgs implementing new systems, subsystems or equipment, or
managing training resources, to maximize training efficiegoick and accurate answers to key questions
are needed. For example, which training programs are planned this quarter, next quarter or next year;
how much money, personnel and resources are needed for each course and inwtbgltype of
resources, personnel and skillse required, available or ishort supply;what impactwill changes to
throughput, course length and delivery methbdveon budget, personnel and resources; and so on.

With critical, up to date, concise and meaningful reports within easy reagiication and problem areas
can be quickly identified, impact of changes can be readily assessed, plausible solutions investigated, and
personnel/resources reallocated to continually drive efficiency.
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Sales Training
Cost )

perator
Training Cost

# of Facilities
Needed

# of Instructors
Needed

More specificallyfollows are! 5 + L {Reseurcé Managemeft

ADVISOR Features

Forecast Training Activities:ldentify planned
Courses/Activities in any location for selected tir
period.

Forecast Training Requirementslentify Courses/
Activities required by each Job, Position &
Employee including Time to Competency.

Forecast Training Budget and Resourdgsmpute
expenses, personnel and resource requireme
for current or recommended delivery options ft
training activities witim any time period.

Identify Training Gaps: Map Operational
Requirements to Courses/Activities to identi
training gaps.

Identify Duplications:Map Learning Objectives t
Knowledge/Skill  requirements to identi
redundancies.

RNH

EXPERT SOFTWARE

SEICH :
Training g
Lo = }

= Sales Instructor

|
: EE—— Leadership Instructor
|

i

Operator
Training

Technician
Training

Y 2 fRatxfreS and benefits.

ADVISOR Benefits

Facilitate Collaboration: Store all data in ¢
centralized database accessible anytime and fr
anywhere by team members with only a Browse

Facilitate Budget and Resource Managemel
Quickly forecast budget, personnel and resou
requirements for one or multiple courses/activitie
for any given time period.

Uncover Cost Drived-orecast budget, personne
and resource requirements over training prograt
life cycleto uncover cost drivers; i.e., where
budget, personnel and resources are allocated.

Improve Performance: Map training courses
activities to operationhrequirements to identify
training requirements that are not bein
addressed.

Minimize Training Duplication: Map training
courses/activities to operational requirements
identify duplicate training activities.
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Identify Unwarranted Training: Map Courses/
Activities to Operational Requirements to identi
training with minimal or no value.

Identify Training Impacted by ChangeDetect
Jobs, Courses, Lessons and Objectives that cou
impacted by change to aference, policy or tool.

Evaluate Training ImpacCompute the Return or
Investment (ROI) of Courses/Adies by
comparing costs to impact on missions/goals.

ADVISOR does the work that training consultant
charge several thousands of dats for.

Training with Multimedia

1.3 System Requirements

Reveal Training Cep: Map training coursesi
activities to operational requirements to identi
and highlight activities that are no longer relevai

Preserve Training IntegrityQuickly identify Jobs
Tasks, Courses, Lessons and Objectives that ¢
be impacted by change to guide, policy, etc.

Speed Report GenerationlCompile data from al
goals, systems, competencies, jobs, tasks, cout
costs, personnel and resources to gener:
concise, up to date and actionable reports w
ease.

ADVISOR has been instrumental in illustrating wit
precise accuracy how our clients will save money,

time and resources.

Joel Doherty
Senior Marketing ConsultarPerformx

Database/Server Minimum Requirements

U 2 CPU Processor with 4GB of RAM
U0 5 GB of free Hard Disk Space

U Windows 2000, 2003, 2008, 20R2, 2016, 2019/, 8,8.1,10, NT,or Sun Solaris 9.0 or highemn;

Linux Red Hat 6.0 or higher

U  Web Server that supports Java Virtual Machine and can run Java Servlet. Supported products include:
Tomcat 4.0 or higher, IBM WebSphere 4.0 or higher, Resin, Oracle Application Server, Jserv and

ol K S NA X
U Oracle version 9i, 10g, 1112¢ 18c or 19¢

Workstation/Desktop Minimum Requirements

U Pentium IV with 512 MB RAM
200 MB of free Hard Disk Space

c:

U Windows 98, ME, XP, VISTA, 7, 8, 10, NT, 2000, 2003, 2008, 2012 R2, 2016, 2019 or Oracle Solaris 9.0

or higheror Linux Red Hat 6.0 or higher

U Internet Explorer 6.0 or higher, Microsoft Edge, Mozilla Firefox 3.0 or higher, Google Chrome, or Safari
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1.4 Impact ofdients and UsersSetup onDataAccessk Reports

ClientsSetup

ADVISOR can easily mirror kéh SNI NOKe& 2F / fASyidiQa 2NHIYyATFIiA2y ®
multiple Clients, each Client can be further subdivided Divisions as needed.Moreover, since sers
can be assigned to specific Clients or Divisidatg that Lsers can access can be easily controlled as well.

Headquarters

| 1 I 1

School A School B School C School D School E School F

Implicatiors of Clients Setupn Data Access

U Users assigned to a Client can automatically compile, compare and view the results of all analysis
within all Divisions under this Client using fReportstab. It does not grant them direct access to Job
or Course Analysis within these Divisions. Irepthiords, they cannot modify the analysis; they can
only view the results. For example:

C Chief Learning Officer (O), VP or Commandassigned to Headquarters (HQ) can compile and
generate reports from all courses within all DivisioAsgy, Navyand Air Forcg as well as Sub
Divisions $chools A, B, C, D, E)}& F

C Directoror Commandemssigned toArmy Division can only compile and generate reports from
ArmyDivision as well as well as Sub Divisi@thfols A and)B

C Manageror Commandeassigned té&chool Aan only compile and generate reports from courses
within School A

RNH 5| Page
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Users Setup

To preserve quality and further simplify the use of ADVISOR Enterprise, privileges can be assigned to each
individual in line with their role, requirementnd responsibilities. For example, Job Task Analysis and
Media Analysis can be assigned to Instructional Designers; Personnel/Resource Cost Templates Creation/
Management to Financial Analysts; Reports Generation to Trainamalyers Dashboards to Exedues,

and so forth.Moreover,all privilegesare limited toClients thatJsers have been assigned teor example,
Analysts assigned to School A can only analyze jobs and courses under School A, but not School B or C.

Users can also collaborate with colleaggeég., provide access to thédrojectAnalyss,Job Task Analysis,
CourseAnalysis SolutionAnalysis, Templates, and so forth for review, comments and ebisclicking
on the Sharingtab, placing checkmarksext to their names and clickirffave By default, the analysis is
automatically shared with a Sdit&tsupervisor(s)i.e., individual(s) thalserReports To

Implicatiors of Report Toon Data Access

Managers up the chain can compile, compare and Wearesults of analysis from all subordinates using

the Reportstab. This does not imply that they hagligect access to Job or Course Analyisi®ther words,

they cannot modify the analysis; they canlypview the results. For exampleased on hierarchy below

C Analyst 1 can vievandgenerate reports ortheir courses 1 through .4

C Managerl can viewand generat reports on courses 1 throughtBat belong to Analystl & 2 that
Report ToManager 1

C Diredor cannot view any course, but can generate reports on courses 1 through 12 that belong to
Analyss 1, 2 and 3 thaReport ToManagers 1 and 2; who-turn Report Tothe Director.

E A |
: | :
: l i
i X i
: I !
! I 1 |
i + A |
! . I '
| Course 1 Course 9 i
! Course 2 _l Course 10 E
i Course 3 J Course 11 i
: L _l Course 12 i
RNH 6| Page
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1.5 Getting Started

To log on to ADVISOR Enterprise, gditp://www.bnhexpertsoft.con® Of ALQylirt 2 Y AygutJdzii

Username and Password, and clickdir]. A Popup Window with step by step instructions is presented

to familiarize you with ADVISOR. You may change your username, passwerefanehces by clicking

on the Ll Preferencesnode under the Personalizg¢ tab, editing the required items and clickinggv4.

For example, you may hide or display the Popup Window under @midng tab under the
Preferencesnode by placing or removing the checkmark next to the ADVISOR Tour field and clicking
[Savd. Context sensitive online help is also available for each field by clickirketm. [

Y

[ Save ¥l Copy = Delete * Merge < Diverge (1 Notes H Print i Up « Restore ? Help 1 Logout

Setup Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize

[=A ABC Corp \‘°
QOrganization Info

» [M)Clients Setup

» [Users Accounts

» 1Project Accounts Organization Info

» SPersonnel Templates

» [=Advanced Functions Clients Setup

Users Accounts
Project Accounts
Personnel Templates

Advanced Functions

“« »

To make the most out of ADVISOR Enterpri&eapters 2 througfi shouldbe thoroughly reviewed to
Ay Of SINJ dzyRSNAR G YyRAY 3 2tF configui® ABVESHR 16 WeQtameeDyolrd: 6 A £ A
needs.
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1.6How is ADVISOR Organized?

ADVISOR has five main components organized within 3 windows (top, left and tighsizes of the
windows can be adjusted by dragging the border). Once you become familiar with these components, the

system operation and navigation will become fairly denp

a) Basic Function@op window)¢ Actions available to user are presented at the top of the screen. You
can Add, Save, Copy, Delete, Merge, Diverge, add comments/assumptions to a screen (Notes), Print a
screen, Return to previous level (Up), Restorevimus valuesdisplay context sensitivélelp or

Logout. Information is only saved when you clisavé.

b) Path (top window); Tracks your progress as you navigate through ADVISOR.

c) Tree (left window); Lists options (nodes) available to user. To exigam option (node), click atte

[2 Jicon. To view the contents of an option (node), click on corresponding node.

d) Tabs (top of right windowg Data for some nodes are divided into several tabs. Click on tab to view

its contents.

e) Main Window(right window)¢ Content of each screen is presented in this window.

+Add =) Save ¥ Copy = Delete

Dashboard Setup op Analyze
5 Medi

» [1Data Collection Wizard
¥ FiPrograms
¥ [ Procurement & Contracting
* FiCourse Analysis
¥ (7| Basic Procurement and Contracting
Import Course Templates.
» EMissions
Trainees Per Year
» EiLearning Objectives
Instructional Design Faciors
Cost Factors
v F1Group Analysis
* [ Group #2 Knowledge
» Media Analysis
» [Cost Analysis
Delivery Options: Group #2- Knowledge:
+Import Cast Data Group #2- Knowledge
Course Variables: Group #2: Knowledge
Development: Group #2: Knowiedge:
Hardware: Group #2° Knowledge
Administrative: Group #2: Knowledge
Trainees: Group #2' Knowledge

Instructors: Group #2° Knowledge:
\ Maintenance/Material: Group #2- Knowledge
C
/ " Drstribution Charts.
["Break Even Point Charts

» E3Group Summary
» ECourse Summary
Training Plan
» MICourse Reports
Search
» [Bid Evaluation and Selection Methodologies
» [ Contract Certification Course
» Cantract Direct with Trade
Manage Courses

RNH

EXPERT SOFTWARE

Summary: Group #2: Knowledge

4 Diverge
Path_Msda & Cost Anaiysis b Procursment & Conlracting b Basx: Procarement and Cortractingh Group 22: Knaweacgs b Cost Analyss b Summary. Group 2. Knowtedge D
Dashboare Setu Scope v Implemen
r Saving

Instructor-led (Classroom)

Development Costs 35563
Hardware Costs 50
Administrative Costs § 545,870
Tramees Costs § 648,047
Insiructors Costs $ 331,002
Hardware Operation Costs § 0
Supgort Costs so

Total Costs 52,559,873

Total Number of Trainees 1674

Cost per Trainee 1,629

Intemet Virtual Classroom

550,606
50

$327 543
$648 047
5138726
50

50
$1,890,134
1674
$1,129

www.bnhexpertsoft.com
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1.7 Basic ADVISOR Functions

Add: To add a Project, Mission, Job, Task, Objective, Course or any other element:

Step I Click on corresponding foldélProjects, for example).

Step 2 Click on Add].
Step 3 Input the desired info.

Step 4 Click Bav4.

g y g y

+Add Save ¥l Copy x Delete * Merge 4 Diverge (01 Notes H Print it Up * Restore ? Help Logout
Path_Traming Anaiyss » Proscts

Analyze

Projects
Contact Info efal

Contact Name

Address 1

Address 2

City

State/Province

Country

PostaliZip Code

Phone Number

Fax Number

E-mail

Base Currency”

Date Format*

Area Measurement Unit

Training Analysis Model

Set Knowledge/Skill Current Level to Blank
Cascade Knowledge/Skills

Sync POSIECs with Tasks/Sub Tasks
Client*

Status”

Sub Divide”

Sequence

US Dallar
dammiyyyy
square foot

[ setect]

v

[setect |
Public (all users)
No

o

¢ <<

Click and complete next tab, if applicable

Edit: To edit a Project, Mission, Job, Task, Objective, Course or any other element:

then click the Save button

on the top left to save.

Step 1 Click on correspondingilement (Project A, for example).

Step 2 Modify the desired info.
Step 3 Click Bavé.

RNH
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Delete: To delete a Project, Mission, Job, Task, Objective, Courseg atlaer element:
Step 1 Place checkmarks next to the desired records (Project Manage@®iffice, for example).
Step 2 Click Peletq.

Y

Il Save B Copy x Delete # Merge % Diverge (11 Notes H Print ft Up Restore ? Help X Logout
Path_Training Analysis b Projects

Scc g Implement ts ersonalize
(=1 Training Analysis Projects & 78
B o T o ects  Lorarympor -

» [ Project Management Office \ © © 7 =
w B I = Project Management Office

To add Client, click on the Add button in the top left corner.

Track Changed:o find out when an element was created, modified or deleted and by whom, click on the
View Historyo icon to display relevant data.

[ apvis

@ bnhad .com/Advisor/program.gomain?action=showhistorylist&nodelD=ndivisions

Generate Excel |

|
|Current Records
[Project Management Office |
Deleted Records
[Maintenance Office [2020-03-09 09:50:31.0 [Administrator
[Headquarters [2020-02-11 13:29:36.0 [Administrator

[Test [2020-02-11 13:28:47.0 [Administrator
[Flight School Renewal [2020-02-04 07:35:56.0 Justin Bahlis
[Flioht School Renewal [2020-01-30 12:08:08.0 Justin Bahlis

ExpERT SOFTWARE www.bnhexpertsoft.com
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Edit Multiple RecordsTo edit multiple Projects, Missions, Jobs, Tasks, Objectives, Courses or any other
elements:

Step 1 Click on the corresponding folder.

Step 2 Clickon the Edit AllZicon.

& Save El Copy * Delete + Merge <+ Diverge (1 Notes B Print o Up % Restore ? Help X m

Path_Training Analysis b Project Management Office b Project Manager b Task Analysis

Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports = Iﬂ
£ Training Analysis Task Analysis
v [DProjects Search Import Export
v [ Project Management Office -
¥ [=1Job Analysis 0 O 7 I
¥ [ Project Manager om = Manage relations with personnel, suppliers and customers
Financial Data
Birackanayss
$> » | Manage relations with personnel, suppliers | I = Prepare a budget
» [ Prepare a budget
» [ Schedule project timeline O = schedule project timeline
» [ Perform Market Analysis
» [ Analyze Target Market Needs —
» [ Position Product Effectively LW = Perform Market Analysis
» [ Evaluate Competitors Actions

» [2Performance Objectives
» [2Job Knowledge/Skills
» E5Job Reports
> Import Job Tasks Ol = Position Product Effectively
Import Job Task Analysis (RAAF)
» [ Online Manager
Jobs Proficiency Levels
» [ Team Knowledge/Skills
FrAcronyms
» [=1Project Reports (‘ .>
2 Search

[l = Analyze Target Market Needs

O == Evaluate Competitors Actions

To add Task, click on the Add button in the top left comer.

TheProjects, Missions, Jobs, Tasks, Objectives, Courses, and so forth are presantescel like tabular
format. You may sort the data on any column (Title, for example), or lock (prevent the column from
scrolling), by clicking on the arrow to the rigiftthe column title, and selecting desired option. To edit a
field, clickonthe field, input or select option. Once the desired fields/records are edited,ati¢Bavé

to save all changes.

BNH ADVISOR - Google Chrome = O X

@ bnhadvisor.com/Advisor/program.gomain?action=listingrid

BNH ADVISOR LIST PAGE
Add Record | Duplicate Record | Delete Selection =~ Save = Reload \\ /

Task Title * Reference Code Status * Standard Task Classificati... Task Difficulty ' Task Importance  Task Frequency Task Level of P...
Manage relation... | PM 001 Public Perform IAW R... | Individual | High .}T Sort Ascending Tedium Skilled
Prepare a budget | PM 002 Public Perform IAW R... | Individual Medium il S BerEE pw Skilled
Schedule projec... | PM 003 Public Perform IAW R... | Individual Medium ledium Skilled
Perform Market ... | PM 004 Public Perform AW R... | Individual Medium [ columns Y ow skilled
Analyze Target ... = PM 005 Public Perform IAW R... | Individual High Unlock pw Skilled
Position Product... | PM 006 Public Perform IAW R... | Individual High 3 | Lock ledium Skilled
Evaluate Compe... | PM 007 Public Perform IAW R... | Individual Medium — ledium Skilled

N4

Save Reload

RNIH 11| Page
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Modify Hierarchy:To change the hierarchy or the ordefr Tasks or Objectives:
Step I Click on the corresponding folder.
Step 2 Clickon the Edit Treesz: icon

@ Save B Copy * Delete + Merge % Diverge (11 Notes B Print i Up % Restore
Path Training Analysis ¥ Project Management Office b Project Manager b Task Analysis
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents
£=1 Training Analysis Task Analysis
¥ [Projects Tasks Search Import Export

v [ Project Management Office -
¥ [Z1Job Analysis ° 0 Q Fry

¥ [ Project Manager (|} . = Manage relations with personnel, suppliers and customers
Financial Data
Brasianayss
3> _ Manage relations with personnel, suppliers U . == Prepare a budget
Prepare a budget

_ Schedule project timeline O = schedule project timeline
1 Perform Market Analysis

Analyze Target Market Needs —
“1 Position Product Effectively Ul 5 Perform Market Analysis
Evaluate Competitors Actions
» [Performance Objectives
» [2Job Knowledge/Skills
» E4Job Reports
<Import Job Tasks Ol = Position Product Effectively
>Import Job Task Analysis (RAAF)
» [ Online Manager
Jobs Proficiency Levels
» [ Team Knowledge/Skills
1 Acronyms
» [ZIProject Reporis. (‘ .)
2 Search

rYvvyvovew

[l = Analyze Target Market Needs

O = Evaluate Compelitors Actions

To add Task, click on the Add button in the top left comer.

Tasks or Objectives are presented in a tree like structure. To change the hierarchy or order, sagply d

and drop the tasks or objectives to the desired locations. All links to Missions, Jobs, Objectives, Courses,

etc.; as well as attributes including Knowledge, Skills, Attitudes, References dodh are preserved.

C2NJ SEI YLX §3 6 t4S NFI2ONM I NR & (Y ey [6fSe 8RNI 33 SR dzy RSNJ (1 K¢
Moreover, all its links and attributes will remain intact. You may giew and edit the attributes of any

Task or Objective by right clicking on the Task and selecting the Edit oftime record is edited, click

on [Savég button above the record to save; and thedve TasKdutton to save hierarchy changes.

¥

49 Tasks Save
4= Manage relations with personnel, suppliers and customers

Task Title *: Schedule project timeline
3 Assign tasks to personnel
7 Evaluate suppliers needs
3 Evaluate customers needs
Reference Code: PM 003
4 () Prepare a budget
£3 Estimate costs Status *: Public M

{3 Perform risk analysis

Standard: Perform [AW Requirements ..
{ - Manage risk and issues
> 4 ) schedule project timeline
{ /) Estimate time to perform tasks
- " Task Classification: Individual v

{3 Create charts and schedules

5 Plan activities and sequence Objective Classification: v
() Perform Market Analysis Task Difficulty: Medium v
) Analyze Target Market Needs
£ Position Product Effectively Task Importance: Medium M
/) Evaluate Competitors Actions Task Frequency: Medium N

Task Level of Proficiency: Skilled N
Task Proficiency Code:

Task Requires Immediate Action: v
Task Includes Sequential Steps: v
Task Requires Reference Guide: v
Entry Level Can Perform Task: No v
% of Individuals Performing Task: v
Time Spent Performing Task: v

Point of Contact
Revision Date :

Analyst Notes:

Supporting Info:

i sﬁ 1 g— 12| Page
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Search and CopyYou can search and copy Jobs, Tasks and Performance Objectives as follows:

Step I Click on thedesired folderg Job Analysis, Tasks Analysis or Performance Objectives.

Step 2 Click on the$earch tab.

Step 3 Select the desired search criterion and cliSlej@¢ more options may be providedto display
available elements.

E. 4
+ Add Save & Copy x Delete Merge <+ Diverge 1 Notes H Print i Up < Restore ? Help b4 Logout
Path Training Analysis b Project Management Office b Project Manager b Task Analysis
Dashboard Setup Scope Analyze’ e Develop Implement SEIEG Solutions Documents Reports
(=1 Training Analysis Task Al

v FProjects Search

w [ Project Management Office
¥ [Job Analysis

Project Manager -
“| Financial Data Select Option and click on| Mission

- T
/ erformance Objectives
» 23Job Knowledge/Skills
» =iJob Reports
yImport Job Tasks
c>Import Job Task Analysls (RAAF)
» [ Online Manager
~1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
= Acronyms
» 4Project Reports
Q Search

Personalize

Search By [select]

Step 4 Select the desired item to copy data from and clis&\4.

Save ¥ Copy * Delete ¢ Merge # Diverge (11 Notes E Print o Up % Restore ? Help Logout

Scope evelo Implement Evaluate Solutions Documents Reports Personalize
5 Training Analysis

v Projects
v || Project Management Office
v [2Job Analysis Search By Job
X XErolect Manager Job Profile’ [select] =
|| Financial Data

. -
[ Tosk Analysis Select Option and click on| Analyst (In House Training) (

» D Performance Objectives Engineer (In House Training)

» 7 Job Knowledge/Skills Online Manager (Project Management Office)

» 1Job Reports Project Manager (Project Management Office)
> Import Job Tasks Sales e Group ion)
@>Import Job Task Analysis (RAAF) Sales (Project

» © Online Manager Technician (In House Tralmr!gr)

- Jobs Proficiency Levels
» M) Team Knowledge/Skills
) Acronyms
» [SiProject Reports
1 Search

Step 5 Place checkmarks next to the desired elements (Tasks, for example) an&aligkg copy the
elements (Tasks) including attributes and sub elemébtd Tasks).

A 4

Save ¥l Copy x Delete + Merge + Diverge [ Notes fUp  Restore ? Help 1 Logout

Path Training Analysis b Project Management Office b Project Manager b Task Analysis

Dashboard Setup esig Develop Implement Evaluate Solutions Documents Reports Personalize
E3Training Analysis Task Analysis
¥ [IProjects Search

¥ |7 Project Management Office

» [1Job Analysis / [ x]
¥ [ Project Manager +/  Analyze Target Market Needs
_| Financial Data 1 \
Anal;
B rscanavss

» [ Performance Objectives Schedule project timeling
» Job Knowledge/Skills
» C3Job Reports Select Option and click on Save button on the top left to display results
>Import Job Tasks K] »

<>Import Job Task Analysis (RAAF)
» [ Online Manager
.1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
[Acronyms.
» =iProject Reports
€, Search
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Import Data: Dozens of Excel Spreadsheets are providedp:{(/www.bnhexpertsoft.com/data
collectionforms/) to simplify and speed offline data collectimom Subject Matter Experts (SMES). The
attributes and options within each form (Job Tasks, for example) are identical to the corresponding (Job
Tasks) fields within ADVISOR. Once completed, the data can be uploaded to ADVISOR Enterprise with a
few mouse ticks, as follows:

Step I Click on the folder where data should be imported. Please note that each spreadsheet is designed
to import data under a specific folder within ADVISOR Enterprise. For example, the Mission Tasks
spreadsheet is designed to imporasks under Missions, while the Job Tasks spreadsheet is
designed to import Tasks under Jobs.

Step 2 Click on thelmport] tab.
Step 3 Click Choose Filkand select the desired spreadsheet.

Step 4 Indicate which row to start importing data from, in ti&art From Rowfield. The top 4 rows in
ADVISOR Excel spreadsheets are reserved for headings and instructions. Collected data typically
starts on the % row.

Step 5 Indicate where the data foeach field resides within the Excel spreadsheet. For example, if Task
Title is stored in column 1, then input 1; and so forth. Data in Excel spreadsheets is sequentially
mapped to corresponding fields in ADVISOR. You are not required to importiblitak. For
example, if the Status and Task Classification attributes are not required, do not input column
numbers for these fields. ADVISOR will not import data for attributes that have not been assigned
a column number.

Step 6 Click on the$avé button to import.

+ Add Bl Save 1) Copy = Delete rgf % Diverge 111 Notes % Restore B
Path Training Analysis b Project Management Office b Online Manager b Task Analysis
o Analyze ig Implement Evaluate Solutions Documents Personalize

lysis Task Analysis

* MIProjects Tasks Search Import Export
v ] Project Management Office r -
* Job Analysis File Name” Choose File | No file chosen
» [ Project Manager File Type" Excel
¥ [ Online Manager
\ = ol Text Qualifier | select]
/’ & Task Analysis Start From Row #° 5
» i Performance Objeclives ) i
» F2Job Knowledge/Skills Available ADVISOR Fields Order of Import (Column #)

» SJob Reports Task Title* 1
#Import Job Tasks
“import Job Task Analysis (RAAF)
Jobs Praficiency Levels Status [ select ]

» 2 Team Knowledge/Skills. Standard [ select]
2 Acronyms

» E=Project Reports Objective Classification [ select]
1 Search Task Difficulty [ select]
Task Importance [ select]

Task Frequency | select ]

Reference Code | select ]

Task Level of Proficiency [ select]
Task Proficiency Cods [ selact]
Task Requires Immediate Action [ select ]
Task Includes Sequential Steps [ select ]
Task Req

s Reference Guide [ select |
Analyst Notes [ select]
Sequence [ select ]
Sub Divide Task [ select]

Note: Reference Codes also used for detecting duplicate records. For example, if Job Task is imported,
ADVISOR wilFverify whether the Job already has a Task with the same Reference Code. If it does, the
Tttt 20Ay3 YSaal3asS gAftf | LI MIENEZNRAXKNCSH ¢ & (WS O 2AFEE K
the attributes of the Job Task in ADVISOR will be upddt€thncel is selected, the import will be aborted

CINTY 14| Page
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Setup and Assign Meta Tagsio minimize duplication each time a Mission, System or Project Task is
added, it is stored in a centralized repository. The Tasks cturnnbe assigned to any Mission®ystem
by clicking on th¢Select tab, placing checkmarks next to desired Tasks and clicRang}|

+ Add & Save ) Copy = Delete + Merge 4 Diverge (11 Notes H Print ft Up % Restore ? Help 4 Logout
Path Training Analysis ¥ Project Management Office b Capture 80% of the widget Market Sharcegsd
Dashboard Sstup Scope Analyz
5 Training Analysis
v FiProjects
* I Project Management Offics

Design Develop Implement Evaluate Solutions Documents Personalize

¥ [ Mission Analysis

asks Seart mport  Export
v [] Capture 80% of the widget Market Share Select All /4
PO ) ceocsoffnence
=Performance Objectives \
I Manage Learning Objectives Advanced Finance

» E3Mission Reports T mm—
» [ Lower Employee Tumover to 5% Annually

» E2Job Analysis
Jobs Proficiency Levels.
» 3 Team Knowledge/Skills e »
2 Acronyms
» [ Project Reports
. Search

Click and complete next tab, if applicable; then click the Save button on the top left to save.

Similarly, Knowledge, Skills and Attitudes (KSAs) are stored in a centralized repository and can be assigned
to any Task or Objective.

To quickly zero in on desired Tasks or KSAs within a repository, Meta Tags can be created under the Project
KnowledgeSkills Attribute folder and assigned to any Task or KSA by clickiktptanTag]tab, selecting
the desired Meta Tags and clickifg@avé.

4

& Save I Copy = Delete

nalysis ¥ Project Management Office b Project Manager b Prepare a budget

% Diverge L Notes H Print Up « Restore ? Help [ Logout

Implement Evaluate

= [ Project Management Office

» [Mission Analysis s ° a
» ©1Job Analysis | Basics of Finance
# [ Project Manager
Financial Data
» [Task Analysis Project Management

» [ Manage relations with personnel. suppliers and cus
Prepare a budget Click and complete next tab, iffipplicable; then click the Save button on the top left to save.

Advanced Finance

.
» [ Schedule project timeline a »
» [ Perform Market Analysis
» [ Analyze Target Market Needs
+ [ Position Product Effectively
» [ Evaluate Competitors Actions.
» FiPerformance Objectives
» 1Job Knowdedge/Skills
» EJob Reports
Pimport Job Tasks
import Job Task Analysis (RAAF)
» [] Online Manager
Jobs Proficiency Levels
» 1 Team Knowledge/Skills

\ 1Project References.
[ Project Knowledge/Skills Attributes
Basics of Finance
Advanced Finance

Project Management

»
Search
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Specify Items per PageBy default, 10 items (such as Projects, Tasks, Objecknesyledge/Skills, and

so forth) are displayed on each page. Once the number of items exceeds 10, the remaining items are
displayed on subsequent pages. The number of pages available for each item is indicated on the top right
as shown below. To displ#ye items within each page, click on the corresponding page number.

+Add [) Save B Copy = Delete * Merge < Diverge L1 Notes H Print Up % Restore ? Help m
Path  Training Analysis b Project Management Office b Team Knowdedge/Skils
e

Dashboard Design Develop Implement Solutions Documents Reports
=iTraining Analysis Team Knowledge/Skills 1234567 &6
mport Export

rsonalize

¥ [Projects Knowledge/Skills  Search EXE
v [ Project Management Office aq
» 2)Mission Analysis ° ° C/ L)
» [22Job Analysis [ Describe key elements of a goal

Jobs Proficiency Levels
A= Team Knowledge/Skills
Describe key elements of a goal
Validate the viability of goals
1 Write clear and concise goals O Write clear and concise goals
~1 Describe various venues for motivating employees
_| Assess best venue for motivating employees om
| Implement incentive system o
"I Measure employees engagement
~ Describe key elements in a core value (@ Assess best venue for motivating employees
Wite clear and concise core values

[J @ Validate the viability of goals

Describe various venues for motivating employees

Communicate importance of core values om
) Project References
[ Acronyms
» [ Project Knowledge/Skills Attributes @ Measure employees engagement
» S1Project Reports
€1 Search

Implement incentive system

()@ Describe key elements in a core value
@ Write clear and concise core values

[J@ Communicate importance of core values

To add Knowledge/Skill, click on the Add button in the top left corner.

e« »

You cammodify the number of items to be displayed on each page uf@ptiond tab for thePreferences
node under thePersonalizetab by specifying the number of items to be displayed on each page and
clicking[Sava.

4

Save ¥ Copy x Delete  Merge < Diverge 11 Notes
Path Personaize b Preferences
Dashboard Analyze Design Develop Implement Evaluate Solutions Documents S Personalize

3Personalize Preferences Y

§|Preferences assword _Options scriptior ccupation  Work pr——
Classification
Skills ADVISOR Tour i

 rbuies Auto Search v
Courses

[ Calendar Display Dashboards )

EActivities Display ID
Time Sheets

Course Status [ select] p v
Items Per Page 10 7
ltems Per Tab 500 N

Import Style Drop Down v
Filter %" 75

HTML Theme® Green Theme v
Customize Task Display i

Generate Reports on Server

Generate History Reports on Server

Click and complete next tab, if applicable; then click the Save button on the top left to save.
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Limit Access to Data/Analysi8y default, when a new Project, Job, Task, and so forth is creatSthits

is set toPublicto permit other Users to find, copy and reuse the Project, Job or Task using the Search
function and inturn minimize the effort needed to conduct the analysis. This does not imply that other
Users can review and edit your Project, Job or Task. Itysimplies that they can reuse. To maintain
anonymity, you can set the Project, Job or Task StatlRriiaate, and inturn exclude them from the
Search function.

+Add & Save B Copy x Delete ® Merge © Diverge (I} Notes H Print 1 Up « Restore ? Help X Logout
Path Training Analysis b Project Management Office
Dashboard Setup Scope Analyze Design Develop
= Training Analysis g Project Management Office
v PProjects Contact Info__Defaulis _Analysis Reguired

implement Solutions Documents Personalize

2 Project Title* Project Management Office
Reference Code
Contact Name
Phone Number
E-mail
Base Currency” US Dollar ©
Date Format® mm/ddlyyyy )
Area Measurement Unit” square foot ©
Training Analysis Model DIF (Ohio State SCID) ©
Set Knowledge/Skill Current Level to Blank o/ )
Cascade Knowledge/Skils v ©
Sync POS/EOS with Tasks/Sub Tasks v ©
Report To [ select ] ~
Client” Corporate Training Division i v (%)
Status” Public (users for client) 4 v
Manager' Administrator \ .
Sub Divide* No v
Sequence 100

Click and complete next tab, if applicable; then click the Save button on the top left to save.

Collaborate with Team:Each analysis including Project, Course and so foasigned to a specific User
(Manager) typically the individual that created the Project or Course. By default, only the Manager can
view the Project or Course and make changes. To allow other Users to review and make changes, the
Project or Course cdre shared with them by clicking on th&haring tab, placing checkmarks next their

name and clickinfSavé. If the Project or Course Manager reports to another User, the Project or Course
will be automaticly shared with them. In this case, the checkknext to the Supervisor name is
presented in read only mode.

¢

+Add & Save 3 Copy x Delete * Merge @ Dlver Notes H Print tUp < Restore ? Help B4 Logout
N

Path Training Analysis b Project Management Office

Dashboard Setup Scope Analyze Design Develop mplement Evaluate Solutions Documents Reports Personalize
5 Training Analysis [l Project Management Office =0
v [MProjects ontact Infc Defaults Analysis Required Sharing Archiv

> ®0

/| Bahiis Justin y

/| Foster Carol \

Klein Kevin N

Click and complete next tab, if applicable; then click the Save button on the top left to save
« »
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Add Notes:Users may add a Note any screen by clicking oN¢teg, typing the note in the new window

and clickingSavéd. Notes from other Users are presentedead only mode in the bottom of the window.
Users can only edit or delete their own Notes.

Save 13 Copy x Delete + Merge % Diverge

« Restore ? Help
Path Media & Cost Analysis 3 Basic and Contracting b Cost Factors
Dashboard 5 Design De Implement Solutions Documents
iMedia & Cost Analysis Cost Factors [ 4
» [2Data Collection Wizard — —
v [2Programs Trainee Annual Salary $ 50,000 o
v [JProcurement & Contracting Fringe Benefits Factor [%] 30 %
v [ Course Analysis
v () Basic Procurement and Contracting Annual Productive Days 230
GImport Course Templates Trainees Working Hours per Day &
» E3Missions
? Trainees Per Year
» FLeamning Objectives Cost Factors Trainees notes. - Personal - Microsoft Edge - (=] x « »
NSNS Das0 Eackia @ https://www.bnhadvisor.com/Advisor/program.g
» 2Group Analysis
» 4Course Summary Carol Foster
Training Plan

26 June 2020 10:44 AM

» ™Course Reports |
) Search Agree| will adjust salary accordingly.

» [1Bid and Selection

» [ Contract Certification Course

» [ Contract Direct with Trade

Manage Courses

\\“ Save | Resat [ Deleta |
W/ oo

|29 June 2020 10:40 AM

Update Trainee Salary in line with 2020 Financial Guidelines.
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1.8 Learning ADVISOR

To use ADVISOR, you should know how to perform basiputem Windows and Browser operations.
For examplehow to start and quit applications, selecting commands and dialog box options. To facilitate
the learning process, ADVISOR comes with its own set of online tools. These include:

U OnlineTourl &fARS &aK2¢ (KIFIG KAIKEAIKGA !'5xL{hwQa YI A
ADVISOR. You can hide and redisplay by unchecking or rechecking the ADVISOR Tour field under the
[Optiong] tab, under the Preferences node under tRersonalizéab and clickingSavé.

U Video Clipgo gain a better understanding of ADVISOR's main functions and features. To view, please
visit the following:http://www.bnhexpertsoft.com/howto-video-overview/ .

U Stepby-Step Guidegor configuring ADVISOR, as well as conducting mission analysis, system analysis,
competency analysis, job task analysis, media analysis, cost analysis, fidelity analysis, performance
analysis, etc. To view and download, please visit the follovaitygg//www.bnhexpertsoft.com/user
quidesversionr12/,

U Answers to Frequently Asked Questioase available online ahttp://www.b nhexpertsoft.com/faq
1-install/.

U Context Sensitive Online Helfan be displayed for each screen by clickinfH#ip]. Context sensitive
video clips are also embedded throughout ADVISOR and caiewed by clicking on the videEe
icon.

U Basic Excel Dat&ollection Formsfor various ADVISOR data elements along with data import
instructions are available online at:http://www.bnhexpertsoft.com/datacollectionforms-
configurationversionl12/ .

U Detailed Excel Data Collection Fornfar Project Tasks, System/Competency Tasks and Job Tasks
along with data import instructions are available onlinehdtp://www.bnhexpertsoft.com/detailed
data-collectionforms-versionl2/ .

U Sample Reportérom each module are available online attp://www.bnhexpertsoft.com/reports/.

U Technical Support:Available 8:00 am to 6:00 pm EST by calling 1 (514%@%8. You may also fax
your questions to 1 (514) 748011 or Email to support@bnhexpertsoft.com
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Chapter2: SetupCourseAttributes & Search Criteria

2.1 Introduction

All courses arewtomatically associated with diént, a Manager (User) as well as a period of time. This
allows you to easily determine the operating expenses (budget) and resources needed by a Client or a
Manager for any given time period.

Furthermore, Coursattributescan alsde setupalong withSearch @Gteria to further zercin on specific
requirements For exampletp identify coursesncluding time, money and resourceseded to develop
specific skills, train account executiyesrtify technicians ocommon among multiple jobs.

To make effective use of the Attributes functisaquirementsshouldbe clearly definel. In other words,
how data from various Courses should ¢cmmpiled and viewed ¢ for example by region, product, service
or other criteria. Although there is no liroh the number of criterion that can be created, since Users
will have to classify courses accordinglyis activity should be carefully planned.

2.2 Setup Attributes

Attributes provide a simple, yet powerful tool for mining data from various € i.e., compile and
presentresults from a variety ofrgles.For example, identify Coursesquiredby a specific Job, delivered
at a specific location or various combinatiori® create a new attribute

Step 1 Click the Setupal, clicK= ] next tothe [tAdvanced Functionfolder, andthen click onthe ™t
Setup Attributes Folder

Step 2 Click Add].

Step 3 Input the Question or Statementf the new attribute(Locaton, for example), specify thdiént
that the attribute is associated withnd other parameters

Step 4 Qick [Savé to create

Y

+Add & Save 5 Copy x Delete * Merge % Diverge 0 Notes H Print tUp <« Restore ? Help & Logout

Path ABC Corp b Advanced Functions b Set-up Attributes

Solutions Documents

E5ABC Corp Set-up Attributes

Organization Info
» MClients Setup Question or Statement™ Location /
» [2Users Accounts Reference Code AT-LOC -
» E3Project Accounts
» =1Personnel Templates Sequence 100
¥ S5Advanced Functions Client Corporate Training Division >
S » [22Define User Privileges
& Set-up Attributes Click the Save button on the top left to save.
%' [Define Search Criteria e« »
) Track Usage

[ Online Users
[ ADVISOR License
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Next Options for each Attribute should be specified. Sidsers rely on this description to classify training
course/activitiesthe title should be clear and descriptivEo define Options for an Attribute:

Step 1 dick ona nextto title(: | ocationnode for exampl to expandandclick onftOptionsfolder.
Step 2 dick [Add].

Step 3 Input the Option title andother details.

Step 4 Qick [Savé to create.

+Add Save & Copy x Delete + Merge <+ Diverge 11 Notes H Print tUp <« Restore ? Help X Logout

Path ABC Corp» Advanced Functions » Location b Options

Dashboard Analyze Design Develop Implement Evaluate Solutions Documents Personalize

£5ABC Corp Options
Organization Info

» [2Clients Setup Option™ Canada /
s Reference Code LOC-020

» F)Project Accounts e

» Personnel Templates Sequence 20 \

¥ C3Advanced Functions
» [Define User Privileges Click the Save button on the top left to save.
v [Set-up Attributes « »
v [ Location
IRlOptions
/?' “)Define Search Criteria
[ Track Usage
[ Online Users
JADVISOR License

Note: Attributes and @tions will only be presented foro@Qrses assigned to the samédbt. You can add
more Options by repeating thstepsabove.There is no limit on the number Giptionsthat can becreated
for eachAttribute.

Once createdthe Attributes can assignetb specificCourse as follows:

Step 1 Click theDesigntab,andclicka nextthe FF¥Course Anqusik)lderunderF”}ProgramsfoIder.

Step 2 Clicka next to O (course title)to expand and lick the _ Attributes node. Relevantattributes,
created under thel}Setup Attributes folder are presented In other words, only attributes
associated with same Client tiee Course arg@resented.

Step 3 SelectrelevantCourseAttributes.

Step 4 Click pava.

+Add Save 8 Copy = Delete @ % Diverge [ Notes H Print tUp <« Restore ? Help Logout
Path Media & Cost Analysis b Project Management » Introduction to Project Management b Attributes

Dashboard Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize

3Media & Cost Analysis Attributes

» [2Data Collection Wizard

¥ ™ Programs " ° °
¥ [ Project Management Location @ @

=
v ) Course Analysis
/ ¥ [ Introduction to Project Management Tifeh
Attributes | | Brazil
“>Import Course Templates e

» [ Target Audience
Trainees Per Year

-

France
» [Z3Leaming Objectives
1 Instructional Design Factors | UsA
Acceptable Rating Alataia

Cost Factors

> EXGroup Analysis Click the Save button on the top left to save.
» =iCourse Summary

 Training Plan « »
» DiLessons
» D Actual Costs
Compare Costs
2 Actual Revenue
Actual ROI
» =Course Reports
1 Search
» [ Sales 101
Manage Courses

Note: O Attributes nodefor each O (course presents # attributes created undelf *Setup Attributes
folder for the same Clienas well as those belonging @lienQ &ub Divisions.
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2.3 Define Search Criteria

EachAttribute identifiest &Ay 3t S LI NI YSGSNE F2NJ SEIF YLX ST (NI Ay
competency, type of product, etclo zero in on the required training data, you may define searitéria

that combine multiple Coursetthibutes. For examplegtdetermine the cost of training a newall center

employee in the United Stateshree criteria should be combined experierce of the target audience

(new), occupation(call center employeegnd location(United States) To create a new Search Criteria:

Step T Click onSetuptab, clicka next to thetAdvanced Functionfolder and click onthe FDefine
Search Criteridolder.

Step 2 Click Add].

Step 3 Input thetitle of the Search Criteria, a brief descriptjdime Gientthe Search Criterissassociated
with and other equired parameters

Step 4 Qick [Savé to create

L 4

+Add & Save 8 Copy x Delete * Merge % Diverge 1} Notes H Print tUp < Restore ? Help & Logout

Path ABC Corpb Advanced Functions b Define Search Criteria

Dashboard Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
E3ABC Comp Define Search Criteria

Organization Info r

» I Clients Setup Search Criteria Title* New Call Center Employee 4 @
» [)Users Accounts Search Criteria, 1.e. Attributes, for new call center employees. <

» [ Project Accounts

» iPersonnel Templates Description

¥ ™ Advanced Functions
» [Define User Privileges

\. Set-up Attributes Reference Code SC-051
[®Define Search Criteria Sequence 500
") Track Usage X
* Online Users Client Corporate Training Division v |
IASMBOR Hoeree Click the Save button on the top left to save.

U Search @Gteria assigned to a specifiti€ht can only be leveraged hysersassigned to the same Client
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Next the conditions fothe Search fiterion should be indicated.The Search mawclude, exclude or
ignore (blankOptionsfor eachAttribute. You can combine thegarametersto zero in on the required
data. Tospecify the conditions for the Searchtéria:

Step T Clickon & next to H (search criteria)node(: New Call Center Employefor examplg to
expand and click on the¢'l Conditionsnode.

Step2: Secify the required conditions by placing checkmarks next to the desired options
Step3: dick [Savé.

4

+Add & Save ¥ Copy x Delete + Merge © Diverge (D Notes H Print ftUp < Restore ? Help & Logout

Path ABC Corpb Advanced Functions » New Call Center Employee » Conditions

Dashboard c Analyze Design Develop Implement Evaluate Solutions Documents Personalize
4ABC Corp Conditions

Organization Info
» [Ciients Setup Include Exclude

» [Users Accounts Location
» [2Project Accounts

» =1Personnel Templates Canada </
v CIAdvanced Functions Brazil

» M Define User Privileges

» [Set-up Attributes UK

¥ [Define Search Criteria

France v
\v New Call Center Emplc.yee
§lConditions | USA W)
Tvack Usage Australia
]Onllne Users
JADVISOR License Experience
Entry Level w4

Moderate Experience - 310 5 years [/

Senior Experience - 5 to 8 years

Click the Save button on the top left to save.

« »

Notes:

U Once created, the Search Criteria may be used to zero in on required data in all reportgshender
[Reportd tab, by Users assigned to the samies@t.
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Three possibilities can be specified for each optiaramely include, exclude or ignore (i.e., keep blank).
To illustrate the power and flexibility of this function, a simple exampledsgmted below.

Assuming that severaloGrses are being offered in the USA and Canada, and we wish to find out the
following:

Option #1
Requirement Conditions
Courses offered only in U8Ae., do not includeg Check: Include USA box and
courses offered jointly in the USA and Canads Exclude Canada box

CANADA

Option #2
Requirement Conditions
Courses offered in both the USA and Canad Check: Include USA box and
i.e., do not include course offered in only ong Include Canada box

country. In other words, courses that are nq
offered in both the USA anda@ada should no
be included.

CANADA
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Option #3

Requirement Conditions

Courses offered in the USA.e., include coursej Check: Include USA box
that are only offered in the USA as well as the
offered in both the USA and Canada.

CANADA

Option #4

Requirement Conditions

Courses offered in the US#nd Canadg; i.e., | Do not check any box.e., leave all boxes
include all courses whether offered in the U§ blank

Canada or both countries.

CANADA
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Option #5
Requirement Conditions
Courses that are not offered in the USA g Check: Exclude USA box
Canadg; i.e., courses offered in countries oth Exclude Canada box

than USA and Canada. In other words, |
course offered in either the USA or Cang
should not be included.

CANADA

2.4 Final Notes

The primary objective ahe Attributes and Search Criteria is to setup filters that can help you isolate
compileand compare the costs and resources neeligd/arious training programdByleveraging these
capabilitiesyou camuickly zerein on desirel Courses, anghinimize waste by identifying and duplicating
training programs that are running effectively as well as correcting problem areas.
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Chapter3: Training Requirements

3.1 Overview

Provides a quick snap shot of training activifenned this quarter, next quarter or next yeas well as
the training requirements for each joemployee The eportscan be accessednderthe [ Training
Requirements & Benchmarlfelder under theReportstab. Bief description okeyreportsis presented
below.

3.2 Training Activities Report

Generates a summary of plann@daining Courses/Activities for selected time peridReports ér each
course/activity, the # of Trainees,Target AudienceFrequency, Media, Length, Personnel/Facility
Requirements and how well theoQrseis aligned withoperational requirementsTo generate:

Step t Clicka next to ¥ Training Requirements & Benchmarfolderto expand.

Step 2 Clckonthe [ Training Activitiesfolder.

Step 3 Click Add].

Step 4 Input Report Title, Select BZl{ent, User, Course), whethgre report shouldbe based orthe
OCurrently Usedl  2J8&F RecommendatidrDelivery Optionand the Clienthat the report is
assigned to

Step 5 Click Bavé to advance to the next seen

4

+Add Save & Copy x Delete + Merge <+ Diverge {11 Notes H Print 1 Up <« Restore ? Help B Logout
Path Reports b Training Requiements & Benchmarks b Training Activiles 2021
Dashboard Scope Analyze Develop Implement Evaluate Solutions Documents Personalize
EiReports M Training Activities 2021
¥ (9Training Requirements & Benchmarks
v [ Training Activities Report Title* Training Activities 2021
[ '1 [E— Select By* Course v
» [ Training Requirements for Each Job B
» [ Training Requirements for Each Employee Delivery Option”™ User Recommendation — v
L O Training Client* Corporate Training Division v
[3Benchmark Clients Training Investment
» EMaximize Training Impact [Effectiveness & Efficiency] Click the Save button on the top left to save.
» [™Forecast Training Budget, Personnel & Resources @ »
» MIManage Projects, Personnel & Resources

» M Evaluate Costs & Impact [Outcome]
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Step6: Specify the time periodae.,the Startand End Datesis well @ other relevant parameters.
Step7: Aick [Savg to generatethe report.

+Add & Save ¥ Copy x Delete * Merge 4 Diverge (11 Notes H Print fUp <« Restore ? Help 3 Logout
Path Reports b Training Requirements & Benchmarks b Training Activities 2021
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
iReports ] Training Activities 2021
v (={Training Requirements & Benchmarks
v [ Training Activities Option 1
iining Acovites 2021 ] ST P pe
» [3Training Requirements for Each Job
» [ Training Requirements for Each Employee End Date 12/3172021 -]
> 0 Training to Project v
[=2Benchmark Clients Training Investment
» ={Maximize Training Impact [Effectiveness & Efficiency] Administrator : Leadership Decisiveness Intro v

» [™Forecast Training Budget, Personnel & Resources
» Manage Projects, Personnel & Resources
» MEvaluate Costs & Impact [Outcome] Basic and Contracti

Administrator : Bid Evaluation and Selection Metho.

Administrator : Sales Basics v

Administrator : Contract Certification Course
Administrator : Contract Direct with Trade
Administrator - Contract in Excess of $25,000
Administrator - Engineering Basics
Admiistrator - Advanced Analytics

Administrator - Technician Maintenance Basics

WY

Administrator . Online Management
Administrator : Intermediate Sales

Administrator - Advanced Project Management
Administrator : Leadership and Conflict Resolution
Administrator : Finance and Forecasting
Administrator - Sales 101

Administrator : Basics of Flight 700 Aircraft Seri

Click the Save button on the top left to save

« »

The reportis presented in html formatin a new window. You may print or save the report using the
corresponding functions in your Browser.

Step8: You may exporthe reportto Exceby clicking on the [GenerateExce] button (top left corner).
Step9: To return to ADVISOR, close the Report window

Generate Excel
Training Activities Report

for Recommended Delivery Option

Period: Jan 1, 2021 to Dec 31, 2021
Prepared by: Administrator
Date: Jul 21, 2020

Course Title e ! 4 i ive i Personnel Resources
Engineer
: Corporate Training s Internet Virtual « Entry Level « Computer
Engineering Basics ENG-101 60 o project Group £3: Knowledge Fact |5 b llooi ° PR High
Manager
o Internet Virtual « Entry Level « Computer .
) e Group #3: Knowledge Fact 9 oy 12 dilelads Ao High
Advanced Analytics AA-303 110 orp. Analyst e
Division Group #7: Psychomotor 5 Level 2 - Part Task et cton « High Fidelity » Computer ...
skills Trainer Simulator Room =
Technician Maintenance . Corporate Training 7 = Instructor with « Senior n D 3
i MT-202 220 it Technician | Group #3: Knowledge Fact 144 it 103 Pl Small Plane Classroom  High
Leadership Decisiveness v Corporate Training #1: Internet Virtual e « Computer
BSC-090 250 i Engineer  Group #1: Knowledge 21 Fosembih 4 Instructor Low
Online
Online Management ON-SL03 120 Corporate Training | Manager |G roup #3: knowledge Fact |10 Intemet Virtual 11355 | tnstructor  Computer |y5n
Division Sales Classroom Room
Associate
. ; Group #3: Knowledge Fact 21 Classroom 1635 = Instructor + Classroom _High
Introduction to Profect o e Corporate Training  Project P z T
Management Division Manager Group #5: Knowledge 17 Level 2 eLearning  1.16 « Instructor S5 CoputerSyyss
problem Solving
Total 1,100 68.36
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3.3 TrainingRequirements for Each JdReport

Generates a summary dfraining Courses/Activities that each Job/Position is required to complete
including Media andlength. To generate:

Step t Clickonthe [ Training Requirementéor EachJobfolder.

Step 2 Click Add].

Step 3: Input the Report Title,whether the report shouldbe based orii KS &/ dzNNBy (i f &
wS 02 YYS y Belivérk @pylahand the Clienthat the report is assigned to

Step 4 Click Bavé to advance to thenext screen

N

Save 13 Copy x Delete * Merge

Path Reports b Training Requirements & Benchmarks b Sales Person

< Diverge 111 Notes « Restore ? Help

Dashboard Analyze Design Develop Implement Evaluate Solutions Documents Personalize
E3Reports M Sales Person
v =iTraining Requirements & Benchmarks
» ) Training Activities Report Title* Training Requirements for Each Job 2021
- [ Training Requirements for Each Job Requirements For* |Job 3
Y — e
[ Training Requirements for Each Employee Delivery Option®  Currently Used \\ ¥
_
= O Training Client* Corporate Training Division v
= Clients Training
» =3Maximize Training Impact [Effectiveness & Efficiency] Searchin Client  Corporate Training Division v
» Forecast Training Budget, Personnel & Resources Only
» EManage Projects, Personnel & Resources

* SJEvaluate Costs & Impact [Outcome] Click the Save button on the top left to save.

Step5: Select Jobs to be included in the Report
Step6: Click Bavé to generatethe report.

4

Save & Copy x Delete < Merge

Training for Each Job 2021

4 Diverge 1 Notes

< Restore
Path_Reporis b Trainng

Dashboard Setup Design Develop Implement Evaluate Solutions Documents
IReports I Training Requirements for Each Job 2021
¥ (9Training Requirements & Benchmarks

Personalize

» [ Training Activities . o °
w [ Training Requirements for Each Job = Project Management Office @ €
8] Training Requirements for Each Job 2021
P t M
[ Training Requirements for Each Employee /] |BrojectiMarages
r O Training | Online Manager \ ——
=] Clients Training
» [=1Maximize Training Impact [Effectiveness & Efficiency] = 600 Series - Aircraft Maintenance @ €
» iForecast Training Budget, Personnel & Resources CoPilot
» Manage Projects, Personnel & Resources =
» (Evaluate Costs & Impact [Outcome] B Project Management Modemization @ €
/| Sales Associate
= Marketing Group Modernization @ €
Sales Associate
- In House Training @ @
Engineer
Analyst
Technician
Click the Save button on the top left to save.
a« »
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The reportis presented in html formatin a new window. You may print or save the report using the
corresponding functions in your Browser.

Step7: You may exporthe reportto Exceby clickingon the [Generate Excébutton (top left corner)
Step8: To return to ADVISOR, close the Report window

|Generate Excel|
Training Requirements for Each Job Report o

for Current Delivery Option

Client: Corporate Training Division
Prepared by: Administrator
Date: Jul 20, 2020

Project Manager

[CourseTitle __|Reference Code|Group Titie Delivery Media

}Engineering Basics ENG-101 Group #3: Knowledge Fact Instructor-led (Classroom) 9
. Group #3: Knowledge Fact Instructor-led (Computer Lab) 7.2

|Advanced Project Management PM-900
| Group #5: Knowledge Procedure Instructor-led (Computer Lab) 4.1

. . Group #3: Knowledge Fact Classroom 16.35
|Introduction to Project Management PM 101 =
| Group #5: Knowledge Problem Solving Instructor-led (Computer Lab) 1.55
| Total 38.2

Online Manager

1' Reference Codroup Title Iiverv Media Length (hrs)
|

"Sales Basics SL-001 Group #3: Knowledge Fact Instructor-led (Computer Lab) 16.05
|Online Management ON-SL-03 Group #3: Knowledge Fact Instructor-led (Classroom) 13.55
|Total 29.6

Sales Associate

[course Title —[Reference code Group Ttle ———[elvery Media —JLenath (hr>)

ESaIes Basics SL-001 Group #3: Knowledge Fact Instructor-led (Computer Lab) 16.05
EOnIine Management ON-SL-03 Group #3: Knowledge Fact Instructor-led (Classroom) 13.55
| : Group #1: Knowledge Instructor-led (Classroom) 1
|Intermediate Sales IM-SL-04 =

| Group #3: Knowledge Fact Instructor-led (Classroom) 8
|Total 38.6
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3.4 TrainingRequirements for Each Employé&eport

Generates a summary dfraining Courses/Activities that each employee is required to complete
including Media, Lengtlnd whether or noit has been completedTo generate:

Step © Clickonthe i Training Requirementéor Each Employefolder.

Step 2 Click Add].

Step 3 Input the Report Title,whether the report shouldbe based orii KS &/ dzNNBy (i f &
wS 02 YYS y Belivérk @pylahand the Clienthat the report is assigned to

Step 4 Click Bavé to advance to the next screen

U Y

Save 8 Copy x Delete * Merge % Diverge 0 Notes T Up < Restore ? Help Logout
& Training for Each Employee 2021

Path Reports b Training

Dashboard Analyze Design Develop Implement Evaluate Solutions Documents Personalize

iReports Ml Training Requirements for Each Employee 2021

¥ [S3Training Requirements & Benchmarks

» [ Training Activities Report Title Training Requirements for Each Employee 2021
» [ Training Requirements for Each Job Delivery Option® User Recommendation e
' [ Training Requirements for Each Employee
/ (8] Training Requirements for Each Employee 2021 Client* Corporate Training Division \\ v
ExBenchmark Organization Training Investment Searchin Client Corporate Training Division

3 Clients Training

» [Maximize Training Impact [Effectiveness & Efficiency] Only

» Forecast Training Budget, Personnel & Resources

» ™Manage Projects, Personnel & Resources Click the Save button on the top left to save.

» 4Evaluate Costs & Impact [Outcome] « »

Stepb5: SelectEmployeedo be included in the Repart
Step6: Click Bavé to generate the report

Save 3 Copy x Delete ¢ Merge 4 Diverge 1 Notes ? Help X Logout

Path _Reports b Training Training for Each Employee 2021

Dashboard Setup Analyze Design Develop Implement Evaluate Solutions Documents Personalize
iReports i Training Requirements for Each Employee 2021
v (=1Training Requirements & Benchmarks %0

» [ Training Activities

» [ Training Requirements for Each Job Hayes Mike

v [ Training Requirements for Each Employee

[Biraining Reuirements for Each Employee 2021 | s Sy
=

P Training /| Grady Tom
(= Clients Training
» [IMaximize Training Impact [Effectiveness & Efficiency] Berry Stephany
» Forecast Training Budget, Personnel & Resources Carey James
» MIManage Projects, Personnel & Resources 7 \ —

» MEvaluate Costs & Impact [Outcome] Smith Tanya
Henry Dwight
Rouge Francois
/| Johnson Steve
Kiein Kevin

Click the Save button on the top left to save
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The reportis presented in html formatin a new window. You may print or save the report using the
corresponding functions in your Browser.

Step7: You may exporthe reportto Exceby clickingon the [Generate Excébutton (top left corner)
Step8: To returnto ADVISOR, close the Report window
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