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Foreword

ADVISOR Enterprise is a Training Management System that drives training efficiency by (a) aligning current and
future training activities tooperational requirements to identify gaps, duplications and training with minimal
value; (b) forecasting and comparing the costs of viable delivery options; (c) uncovering cost drivers; and (d)
improving resource allocation. ADVISOR is built around EH&!E& model with the added flexibility of starting the
analysis at any level. ADVISOR is made up of the following modules that can be used separately or in any
combination.

Needs Asses¥ ¢ 2 Ttheytausedfdhi prablem and potentallutiong ®rovides a step by step approach
Assessment  for understanding a problem before selecting the solutian other words, before assuming that training
is needed. Needs Assessment provides an audit trail and serves as the foundation for decisionadpy z
in on the source of the problepidentifying solutions that can produce the desired level of productivity
and highlightingactions that will generate the greatest impaf$cope and Needs Assessment].

Training A/l f @aiayY whineekiopRtiraiBedzion what and whydrovidés a step by step approach for

Analysis conducting Training Needs Analysis (TNA) or Training Systems Requirements Analysis (TSRA) to
training needed by each job, position and employee to perform duties to theetestandard under the
prescribed conditions. Four approaches may be used to conduct training analysis, hamely Mis:
System, Competency or JopMission Analysis, Competency AnalySigstem Analysigpb Task Analysis
Knowledge/Skill Gap Analysiad Training Requirements Analysis

DS& A 3IyY ¢ @hatFsrhy Rostefedtivecand economical way to deliver traiimjovides a step
by step approach for conducting Training Media Analysis (TMA) or Option Analysis to ithentiipst
cost effective strategy for the delivery of training and generates Training PEms.analysis takes into
account limitations, instructional design requirements, upfront and recurring costs over training progr
life as well as risks associateith the introduction of new technologyMedia Analysis, Cost Analysis and
Training Plans]

Fidelity DS @St 2 LIY ¢ 2 fid@litly yequiretndnis ofiir&irfhg devices®rovides a step by step approach for

Analysis assessing the functionatequirements of trainers and simulators based on training needs an
performance objectiveslt identifies visual, tactile, olfactory, affective and auditory sensory cues needt
to practice tasks, within realistic environments, under preset conditionstt@irathe desired level of
competency. In addition, ADVISOR takes into account elements within the virtual world and how us
interact with each.

Resource IYLI SYSy Gl A2 yhtw mugh nfohey &d gstrircesiare neédagmpiles and analyzes
Management missions/goals, competencies, systems, jobs, tasks, training requirements, courses, activities, ¢
personnel and resources to generate concise, up to date and actionable repints.reports provide
insight on planned training aieities for any time period; training requirements for each job/employee
budget, personnel and resource requirements, training impact as well as how to drive train
effectiveness and efficiency by leveraging technology, improving resource allocati@teatit/ing gaps,
duplications and unwarranted training[Forecast and Optimize Training Budgets, Personnel ar
Resources]

Project IYLX SYSy il GA 2 yiow trégiring ghéuld Re irptiainentédProvides a step by step approach
Management for planning a project and tracking progress in real time. This includes the setup of phases and t:
dependencies and constraints, timelines as well as the assignment of personnel and resources neec
complete. Moreover, ADVISOR tracks progress by comparing hours worked and money spent on 1
task to project plan, to anticipate delays, facilitate the implementation of corrective measures, and ke
projects ontime and within budget[Develop Project Plans and Trackdress].
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BSL f dzI G A 2y Yhowdtrainirf ingakts @edaimarice and organizational géatrovides a step by
step approach for improving performance by zeroing in on the source of the problem and identify
solutions that carproduce the desired level of productivityMoreover, ADVISOR highlights actions that
will generate the greatest impact by assessing the feasibility of implementing plausible solutions as
as forecasting the costs, benefits and Return on InvestnfRQ) of each intervention [Performance
Gap Analysis, Root Cause Analysis and Cost Benefit Analysis].

ManageY ¢chtingally uncover venues to drive training effectiveness & effidedcy al Ay G I J
effectiveness ad efficiency over time by continually assessing the impact of changes to migsiosis,
tasks, systems, policies, technologies, throughput, and so forth on training content and activities; as
as budget, personnel and resource requirements. This tainsd through a digitatwin model that
continually aligns training activities to operational requirements to identify gaps, duplications and train
with minimal value. Results (personnel/resource requirements for any time period; cost drive
bottlenecks and deficiencies) are quickly and concisely communicated through dashboards. Actions
drive training effectiveness and efficiency are also highlighted.
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Approach

Why is AVISOR Enterprise so effectivB@causet focuses on operational requirements.e., identifies

the knowledge, skills and competencies needed by each job, position and employee to attain
organizational missions/goalas well as the most efficient way to achieve.addition, facts suppothe
decision making process, helping you create consensus to stay the course.

Using our proprietary methodology, yoefforts unfold in four phases, as follows:

wDefine Missions/Goals.

wldentify Tasks needed by each Job/Position/Employee to attain missions/goals.
wldentify Training requirements.

wOutline current Training Courses/Activities.

wFind out where money and resources are allocated.

duplications and unwarranted training.
wAssesss alternate venues for the delivery of training.
wUncover resource allocation.

wMap Training Courses/Activities to Operational Requirements to identify gaps,
wUncover cost drivers.

missions/goals.
wPrioritize recommended changes to current delivery options.
wldentify personnel/resources excess capabilities and bottlenecks.

wPrioritize Training Courses/ActivitieBom highest to lowest impact on
wldentify strategies for mitigating high cost items.

impact options.
wAlign personnel/resources with new strategy.
wDevelop project plans and monitor progress.

wDevelop an implementation strategy starting with low risk, low cost, high
Optl A0 VAS! assess and validate results.
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Performance Analysis

ADVISOR Performangéamalysis module provides
a step by step approach for improving
performance by zeroing in on the source of th
problem and identifying solutions that car
produce the desired level of productivity.
Moreover, ADVISOR highlights actions that w
generate thegreatest impact by assessing thi
feasibility of implementing plausible solutions a
well as forecasting the costs, benefits and Retu
on Investment (ROI) of each intervention.

ADVISORs a very powerful, useful tool for
making decisions about which medium is right
for your organization. A significant contribution
to the training industry.

Brandon Hall
Editor, Multimedia and Internet Training

Root Cause Sol. 1 Impact ol. 1 Value
Analysis g Sol.2 Impact g Sol. 2 Value
" , v v
Performance | )
Mission 1 |Lg A Sol. 1 Cost
1 Sol. 2 Cost =
I _

Mission 2

Mission n

Problem or

Opportunity
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ADVISOR Features

Performance Gap Analysigssess, compare an
validate actual missions/goals performance
desired performance to identify performanc

gaps.

Performance Measures AnalysisAssess the
financial impact of performance gaps by defini
performance indicatorg i.e., impact on output,
costs, time and quality.

Job and Performance Analysikientify Jobs anc
Tasks that contribute to performance gaps. Ass
ability to performto desired standard.

Data Required:Highlight data needed to asse:
the cause of the problem. Provide questionnair
for collectirg data from employees, supervisor
subject matter experts, and so forth.

Root Cause AnalysiQuickly zero in on the roo
cause of a performance deficiency by consider
ONBg FyR &adzZLISNIDA A2 NBQ
work environment to identify viable solutions.

Solution Effectiveness Analysigissess and ratt
the viability of plausiblesolutions based or
compatibility with personnel and infrastructure.

Solution Cost AnalysisForecast and copare
costs, personnel and resource requirements
viable solutions over program life cycle

Solution Analysis:Assess the costs, impact ai
return on investment (ROI) of each interventic
and prioritize recommendations.

BNH delivered as promised

Col. Eric MacArthur
Canadian Forcegsollege

EXPERT SOFTWARE
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ADVISOR Benefits

Speed Data Collectior€ollect data from employees
supervisors, subject matter experts, etc., offli
through custombuilt questionnairesExchange data
with systems through xml.

Facilitate Collaboration: Store all data in ¢
centralized database accessible anytime and fr
anywhere by team members with only a Browsamnd
track changes made by each individual.

Facilitate Reusability: Search, locate and cop
relevant performance measures from one missic
goal to another with ease

Speed AnalysisAutomatically identify Jobs and Tas
that may contribute to a performance gap; as well
plausible solutions to address performance gaps.

Minimize Waste: Avoid solutions with minima
impact on performance deficiency, do not me
organizational need or contribute to bottom ling
i.e., costly decisions based on faulty assumptions

Minimize Risk: Assess personnel receptiveness
plausible solutions, solutions compatibility wi
infrastructure, as well as life cycle costs.

Maximize Impact: Prioritize solutions based o
effectiveness, costs, risk and impagti.e., where
budget and resources should be allocated.

Speed Report GenerationProduce Performance
Analysis, Root Cause Analysis, Cost Benefits Ane
and dozens of reports in a single click.

Very user friendly. Covers all aspects you shou
consider when making a decision.

Joyce Miligan
Training Manager, New Brunswick Tel

vii| Page

www.bnhexpertsoft.com

Copyright © BNH Expert Software Inc.

ENTERPRISE



BNH Expert Software ﬁ ADVI!SOR

ENTERPRISE

Plan better..Achieve more!

Acknowledgement

ADVISOR Enterprise is the result of otenty years of research and developmentDozens of
organizations and hundreds of individuals have contributed to the development and evolution of ADVISOR
and for this we are very appreciative. Our primary objective is to develop a practical, reliable and robust
tool that simplifies and speedsdiming analysis, forecasts and optimizes training resources, improves
resource allocation, generates audit trail to support recommendations, facilitates collaboration and
sharing of data among team members, minimizes duplication as well as facilitatepkbep of analysis

over time to keep training programs effective, efficient and relevatie believe that with the assistance

and contribution of the following organizations and individuals, we have been able to accomplish this
goal.

CAE

Canadian Natiorldefence
Federal Deposit Insurance Agency
Lockheed Martin

National Security Agency
Merck Company

Nortel Networks

Pearson TQ

Raytheon Systems Company
Southern Steel Company

UK Ministry oDefence

United States Air Force
United States Army

United State<Coast Guard
United States Marine Corps
United States Navy

w W w w ww w w w w w w w w w w

Lisa Abramson Merck & Company

Larry Alberterg National Security Agency

Cathi Billingg, Sheppard AFB

Ferrell Briggg Naval Aviation Maintenance Training Group
Tim Bothelk Franklin CoveZompany

Greg Campbel CanadiarNational Defence

Bruce Castle Lockheed Martin

Bryan Chapmag BrandorHall.com

Rick Cheek Keesler AFB

Dr. Ed Chenette Chief of Naval Education and Training
Dr. Adelaide Cherry Maxwell AFB

Alex Cohoorr US Navy, Miinia Beach FCTCLANT

Beverly Condong Goodfellow AFB

Dr. Dennis Dukeg US Navy Naval Air Systems Command
Dr. Bruce Eddyg Lockheed Martin

Russell EdmondsUK MoD, Training and Simulation Systems Programme (TSSP)

cocoooooooQoCcCcCcCcCc

RN ix| Page
exeeRr soFTwARE www.bnhexpertsoft.com
Copyright © BNH Expert Software Inc.



BNH Expert Software ﬁ ADVI!SOR

ENTERPRISE

[t el el el el el el el el el el el el el el el el el el el el el el el el el el el el el el el el o

Plan better..Achieve more!

Frederick Gloveg Naval AviatiorMaintenance Training Group
Dr. Robert Guptik, Dynamic Research Corporation

Richard Grahlmag Naval Postgraduate School

Dr. Jo Ann GravesExpeditionary Warfare Training Group, Pacific
Dr. Anthony Head UK MoD, HQ Land Forces

Janet Heing Merck & Corpany

Peter Hope; Canadian National Defence

Betty Sue JonesMaxwell AFB

James KalivodaNaval Education and Training Professional
David M Lorage US Coast Guard

Dr. Fred Madsen Lockheed Martin

Dr. Tim McLaughlig Raytheon Professional Services
Dr.Bill Melton, US Armyg TRADOC

Jesse Martinez US Marine Corps

Dr. Arlen Michaelg Nortel Networks

Hector Moyag Goodfellow AFB

Vangie Nixx Maxwell AFB

Stephane OuelletCAE

Arlene Parkeg Keesler AFB

Dr. Albert Pruett; Naval Aviation Maintenance Trétng Group
Peter Sabistog Canadian National Defence

Mike Sazmg Great Lakes Naval Training Center

Fred Robertg Federal Deposit Insurance Corporation
Roger St. Pierre Canadian National Defence

William Schafeg Trident Training Facility Bangor

Dr. Bll Shookg Boeing Company

Robert Simmor Naval Technical Training Center

John Stacy Kraft Foods

Karl Stradley, Raytheon Professional Services

Gary Troy Goodfellow AFB

Dr. Steve UloseviahSouthern Steel Company

Chris Winterg Raytheon Systems Couwapy

Pete Willeyg Pearson TQ

Dr. Kenneth Woolmag Lockheed Martin

Thank you.

J. Bahlis, Ph.D., P.Eng.
President
BNH Expert Software Inc.

RN x| Page
exeeRr soFTwARE www.bnhexpertsoft.com

Copyright © BNH Expert Software Inc.



BNH Expert Software

TABLE OF CONTENTS

1. Getting Started L ——
00 R [ 1 170 To [§ o 1 (o o F PP PRPRPPOPPPRRR
1.2 How can ADVISOR Help YOU?.....ovvviieiieeiiiiiiiieeeeeeeeeeeeee,
1.3  System ReQUINEMENIS.........uuiiiiiiiiiiiiiiireerr e eeee e e e e e e e e e ee e
1.4 Background ThEOY.........ocuiiiiiieiiiiiie e
1.5 Getting Started.........ccoeeiiiiiiiiiiiieeeiii e
1.6 How is ADVISOR Organized?.........ccccumeeeeeiiiiiiiiieeee e
1.7 Basic ADVISOR FUNCLIQNS..........ccooieiieiisiiiieeeeeeeeeeeeee

o o P OUPRPSRR
0 ) ST SR
DEIBLE ..ot
TraCk ChANGES .....ceiiiiiiiiiiiii e
Edit Multiple RECOIAS.......ccooiiiiiiiiiee e
Modify HIErarChy..........ccooiiiiiiiiiei e
Search and COMY........cooieeieiiirrrrrrer e e e e e e e e e e e
IMPOIE DALA.....u i e eeaeas
Setup and Assign Meta TagS.......ooveveeeeeeeeeii s
Specify Items per Page.......ccccceeeeeiie e
Limit Access to Data/ANalySiS.........ccccvvivviiiiiiieiiiierceeeeeeeee e
Collaborate with Team...........cceeiiiiiiiiiiiie e
A NOTES....oiie it e e e e
1.8 Learning ADVISOR.......cooviiiiiiiiiieeee s
1.9 REIEIENCES.....ci ittt

2. Define Problem andmpact...........c..ovvviiiiiiiiiiiiiee e
2% R 11 o o 11 Tex 1 o] o SR
2.2 ldentify Performance G@ap...........coooeurrreiieiiiiiiiiiieee e
2.3 Create Performance MeasUres...........coooveeeeeeneuvneeieniiiineeeeeeeeeen
24 Estimae Monetary Impact of Problem............ccccccoeeiiiiiiiinennen.

3. Evaluate Performance ...
G 3 A 1 o o 11 Tox 1 o] o SR
3.2 Identify Potatial Sources to th@roblem................cccoeeeiinnnnnns
3.3 Evaluate Tasks Performance.........cccccoevvvviieeneiiiiiiiiieie e

4, Conduct Root Cause ANAlYSIS..........cuvvieiiiieiiiiieee e
Nt R 1 1 £ To 18 ox 1T o P PPRR TSR
4.2 Data Collection Methods...........cccccoiiiiiiiiiiieeeeeeee e
4.3 Dda Collection QUESLIONNAINES.........ccevvviieiiiiiiie e ee e
4.4  Uncover Plausible SoIUtions...............euueiiiiiiiiiiiiiiiiiiiiiieeeeeeeeee,
45 Define Requirerants forPlausible Solutions...............ccccceeeees

Y0t R I = 11 11 o R
4.5.2 30D AIOS.ccoiiiiiiiieeeeee e
4.5.3 Policies/ProCcedures.............ooooeeeeccciivneveeeeee e
A5, 4 TOOIS. ..o
RNM
expeRr soFTIA www.bnhexpertsoft.com

Copyright © BNH Expert Software Inc.

5

ADV!SOR

ENTERPRISE

Plan better..Achieve more!

© OO ~NOOP~,WNEREPRP

19
19
21
25
27

29
29
30
30

35
35
36
36
37
39
39
42
44
46

xi| Page



BNH Expert Software ﬁ ADVI!SOR

ENTERPRISE

Plan better..Achieve more!

5. Analyze Plausible Solutions.............cccociiii e 49
Lo T80 R 1 o o 13 Tox 1 o] o SRS 49

5.2 Setup Plausible SOIUtIONS..........coociiiiiiieiieee e 50

5.3 Define Target AUdIENCE........cccoiiiiiiiiiiieeeiiieeee e 52

5.4 Assesshe Effectiveness of Plausible Solutions...............cccvvee.... 54

5.5 Interpret Feasibility AnalySReSUItS.........cvvevveeiieiiiiiiiiiieeiiieeeee, 55

5.6 Forecast the Costs of Plausible Solugion.............ccocvvvivieennnns 56
5.6.1 BasiC Variables..........ccccoeviiiiiiiiiieeiiieeee e 57

5.6.2 Development COSES........ccccviiiiiiiiiiiiiieeeeeereeee e 57

5.6.3 Hardware COSIS.....cccouiiuriiiiiieiiiiiiiieee e 58

5.6.4 SOftWAre COSES......cuuuviiiiieiiiiiiiiie et 59

5.6.5 AdMINISIrative COSES......ccieiiiiiiiiiiieeieiriiieee e siiieeee e 60

5.6.6 Management COSES......uuuiiiiiiiieeiiieeeeiiiiis e e e eeeeeren 60

5.6.7 SUPPOIT COSIS...uvvuiiiiiiiiiiiiiicceieiiss s e 61

5.6.8 TOtal COSES.....coiiuiiiiiiiee ettt 62

5.7 Compute the Costs of Plausible Solutians...........ccccccvveevveenenn.. 63

6. Generate REPOMsS 67
6.1 Generate SOIUtIOMREPOIT......cceiiiiiiiiiiiee e 67

6.2 Identify Actions Needed to Meet Goals.................ceeeeveveeeniinnns 68

6.3 Identify Trainiig Needed to Meet Goals...........ccccccvvvrrrrrrennnnnen. 70

6.4 Forecast Interventions Impact ROl for Organization Repartt..... 72

7. Annex A: Data ColleCtion FOMMIS.........uuviiiiiiiiiiiiiieieeeeeeeeeee e 75
Employees QUESHIONNAITE. ..........coiiiiiiiiiiieieriieee e 75
Employees Questionnaire SUmMmary..........ccccceceevvnnennennnnnnnnnne. 77

Human Resources QUESLIONNAIE.........cceeeiiieeeiiiiivericeeie e, 79

Human Resources Questionnaire Summary.......c.cccccceeeeeeeeenn.. 80

Subject Matter Expert Questionnaire..................coeeeeeeeeeccnnnns 81

Subject Matter Expert Questionnaire Summary................c.eeee.e... 82
Supervisor QUESLIONNAILE............uvuiiiiriiiiieiieeeeeeee e e ee e e e e e e e e 83
SupervisoQuestionnaire SUMmMmMary..............oceeeeeeccnvnneenennnnnne. 85

INStructor QUESLIONNAIIE............uuviriiiiiiiriiiereieeee e e e e eeeeaaeeas 87

Instructor Questionnaire SUMMALY.........cccccvvvvriirivrererereeereeeees 88

Senior Executive Questionnaire...............cccooeeeee e, 89

Senior Executive Questionnaire SUMMary...........ccccvvveeeeeennnnns 90

CINTTY xi| Page
exeeRr soFTwARE www.bnhexpertsoft.com

Copyright © BNH Expert Software Inc.



%, ADVISOR Chapter 1Getting Started

ENTERPRISE

Plan better..Achieve more!

Chapter 1: Getting Started

1.1 Introduction

When faced witha performance deficiency, all too often the focus gravitates towards trainimghe
solution In most cases, however, performance deficiencies are caused by multiple factors including vague
expectations, insufficient and untimely feedback, limited access to required information, inadequate
tools, resources and procedures, inappropriate and cegproductive incentives, and so oMoreover,

it is much easier to fix the environmentah people. To put it in simple terms if the gap is not due to a

lack of knowledge and skills, don't train!

Whether you are investigating a performance deficieocgvaluating training impact, the reasons behind

a performance gap as well #%e costs and benefits of plausible solutions should be clearly articulated.
With accurate, factual data in hand, solutions can be identified; costs and benefits quantified;
interventions prioritized and action plans formalized to continually improve performance.

Root Cause ol. 1 Impact Sol. 1 Value

Analysis g Sol.2 Impact Sol. 2 Value
N / v

RO

_ - Performance
Mission 1 Ld Gap

Sol. 1 Cost 0
Sol. 2 Cost e

I
I
A
I
I

Mission 2

fask #1 Lg Performance

Problem or
Opportunity

Task #2 [Y Performance
Gap

ask #i
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1.2 How Can ADVISOR Help You?

In addition to simplifying and speeding Training Needs Andlisi8) andraining Systems Requirements
Analysis (TSRAADVISOR Enterprise drives training efficiency by aligning current and future training
activities to operational requirements to identify gaps, duplications and training with minimal ;value
uncovering cost drivers; forecasting and comparing the costs dflevidelivery options; improving
resource allocation; identifying/mitigating bottlenecksroducing training plans that leverage existing
training programs/resources and generating audit trail to support recommendations

Moreover, ADVISOR preserves tmaf integrity, effectiveness, efficiency and relevance by quickly
identifying training activities that could be impacted by a change to a mission, system, job, policy or
publication; facilitates reusability and collaboration by storing all data in a dergdadatabase that can

be accessed anytime and from anywhere by all team members with only a browser; simplifies data
collection from Subject Matter Experts through custom build Excel spreadsheets; speeds data analysis;
simplifies data manipulation; traskchanges made by each team member; and generates dozens of
reports in a single clickADVISOR is also web based, can be installed on a local Server or used off BNH
Server (cloud option), consists&fodules that can be used separately or in combinatdmeet various

needs, and can be customized in line with requirements

More specificallyfollows are! 5 + L {Parform@nce Analysis Y 2 RatrfreS and benefits.

ADVISOR Features

Performance Gap Analysigssess, compare an
validate actual missions/goals performance
desired performance to identify performanc

gaps.

Performance Measures AnalysisAssess the
financial impact of performance gaps by defini
performance indicatorg i.e., impact on output,
costs, time and quality.

Job and Performance Analysikientify Jobs anc
Tasks that contribute to performance gaps. Ass
ability to performto desired standard.

Data Required:Highlight data needed to asse:
the cause of the problem. Provide questionnail
for collecting data from employees, superviso
subject matter experts, and so forth.

Root CauseAnalysis:Quickly zero in on the roo
cause of a performance deficiency by consider
ONBg FyR &adzZLSNIDAA&A2NBEQ
work environment to identify viable solutions.

BN

ADVISOR Benefits

Speed Data Collection: Collect data from
employees, supervisors, subject matter expel
etc., offline through custonrbuilt questionnaires
Exchange data with systems through xml.

Facilitate Collaboration: Store all data in &
centralized database accessible anytime and fr
anywhere by team members with only a Brows
and track changes made by each individual.

Facilitate Reusability:Search, locate and cop
relevant performance measures from one missic
goal to another with ease

Speed AnalysisAutomatically identify Jobs an
Tasks that may contribute to a performance gap;
well as plausible solutions to address performar

gaps.
Minimize Waste: Avoid solutions with minima
impact on performanceleficiency, do not mee
organizational need or contribute to bottom lire
i.e., costly decisions based on faulty assumptior

2|Page
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Solution Effectiveness Analysigissess and rat
the viability of plausible solutions based «
compatibility with personnel anahfrastructure.

Solution Cost AnalysisForecast and compar
costs, personnel and resource requirements
viable solutions over program life cycle

Solution Analysis:Assess the costs, impact ai
return on investment (ROI) of each interventic
and prioritize recommendations.

BNH delivered as promised

Col. Eric MacArthur
Canadian Forces College

1.3 System Requirements

Database/Server Minimum Requirements
U 2 CPU Processor with 4GB of RAM
U 5 GB of free Hard Disk Space

Minimize Risk: Assess personnel receptiveness
plausible solutions, solutions compatibility wi
infrastructure, as well as life cycle costs.

Maximize Impact: Prioritize solutions based o
effectiveness, costs, risk and impagct.e., where
budget and resources should be allocated.

Speed Report GenerationProduce Performance
Analysis, Root Cause Analysis, Cost Ben
Analysis, and dozens of reports in a single click.

Very user friendly. Covers all aspects you shou
consider when making a decision.

Joyce Miligan
Training Manager, New Brunswick Tel

i Windows 2000, 2003, 2008, 20R2, 2016, 20197, 8,8.1,10, NT,or Sun Solaris 9.0 or higher

Linux Red Hat 6.0 or higher

U Web Server that supports JaVatual Machine and can run Java Servlet. Supported products include:
Tomcat 4.0 or higher, IBM WebSphere 4.0 or higher, Resin, Oracle Application Server, Jserv and

2 0 KSNA X
U Oracle version 9i, 10g, 1112¢ 18c or 19c

Workstation/Desktop Minimum Requirerants
0 Pentium IV with 512 MB RAM
i 200 MB of free Hard Disk Space

U Windows 98, ME, XP, VISTA, 7, 8, 10, NT, 2000, 2003, 2008, 2012 R2, 2016, 2019 or Oracle Solaris 9.0

or higheror Linux Red Hat 6.0 or higher

U Internet Explorer 6.0 or higher, Microsoft Ediy&gzilla Firefox 3.0 or higher, Google Chrome, or Safari

EXPERT SOFTWARE
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1.4 Background TheoryHPI Process

Human Performance Improvement (HPI) is the systematic process of discovering and analyzing important
human performance gaps, planning for future improvementshiman performance, designing and
developing coseffective interventions to close performance gaps, implementing interventions, and
evaluating financial and neimancial results (Zemke & Kramlinger 1982; Mills 1988; Rummler & Brache
1995; Gilbert 1996; Kdman 1996; Pipe & Mager 1999; Harless 2000, and Stolovitch & Keeps 2004). A
schematic representation of the HPI process is presented below.

Step 1 : R ————— -;
: , .
Problem : Step 4 : Step 5 | i ForEach
Definition : Performance |—p Root Cagse I : Job Profile
Analysis I Analysis :
v 1
Step 2 1 | I
Business Analysis I Step 6 |
I Plausible | :
I Solutions I _ _____ For Each
, I_._._._|E Task
. v |
Step 3 | | Step 7 | I :
Jelgl={melieis ! Feasibilty | . ! :
- | Analysis | | :
1 :
| :
I | Step 8 LI :  For Each
|- Cost - Solution
: | Analysis | |:
l v : : 5
: | Step9| l | Step 10
ROI Analysis -0
| | | l: > Prioritize Actions
e ——
L |
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Step 1. Problem Definition

Definethe problem and validate assumptions. In other words, who initiated the request for analysis or
training, and for what reason? Based on circumstantial evidence and consttaiatealidity of the
request can be evaluatethe cost of problem estimated andeed for further analysis confirmed.

Step 2. Business Analysis

The minimum (bestase scenario) and maximum (wocstse scenario) monetary impact of the problem
or opportunity on performance can be estimated. The business analysis can take into dbedmnmtact
on productivity, costs, timeral quality.

Step 3. Job Analysis

Identify potential sourcesf the problem. Sourcesmay reside to a vgingdegree within multiple jobs in R
B NA2dza dzyAGAKRAGAAAZ2Y A D C2 NJ Semay hate Siaginaied fof dzy SE L
alFtSaz YINJSUGAYy3IZ O0dzaG2YSNI aSNBAOS FyR &adzllll2 NI ad

For Each Job (Occupation)

Step 4. Performance Analysis

Evaluate the ability of each job to adequately perform the Tasks needed to achieve the desired goal.
Should theevaluation reveal a performance deficiency (i.e., a gap between desired and actual Task
performance), a root cause analysis may be performed to determine the source of the problem as
well as plausible solutions.

For Each Task

Step 5. Root Cause Anaiys

Collected data is analyzed to uncover factors that impact the performance of each job. These may
Ay Of dzR S SYLiX 2eSSaqQ I 0O} 27F 1y2¢f SR3S FYR a1
misinterpretation of rules/regulations, access to tools, conflichvgblleagues, and so on.

Step 6. Plausible Solutions

Once the cause of the problem has been uncoveirgdrventionsfor each job are identified and
rated in terms of theipotential to bridge the performance gap. In addition to training and job
aids, plausible solutions may include task, job and/or organizational redesign, new/improved
tools, policies/procedures, incentive system and hiring practices.

For Each Plausible Solution

Step 7. Feasibility Analysis

Identify implementation issues. Assdhg feasibility and effectiveness of plausible solutions
by examining the availability of money and resources, compatibility with existing systems
well as management, supervisors and employ&¢sudes towards the proposed solutions.
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Step 8. CosAnalysis

Forecast solutior@costs and potential benefits. Capture all costs pertaining to each
intervention, including personnel time, lost opportunity, travel, development, facilities,
equipment and perpetuation.

Step 9. ROI Analysis

With costs angotential benefits in hand, anticipated return on investment (ROI) from each
solution is calculated.

Step 10. Prioritize Actions

Prioritizethe recommendations and prepare a plan of action. The costs and benefits of plausible solutions
for alljobsare compiled and compared to provide a clear picture of wimitbrventionswill generate the
greatest impact and why.

1.5 Getting Started

To log on to ADVISOR Enterprige, to http://www.bnhexpertsoft.com click2 y Loginé = Ay LJdzi & 2 d
Usenameand Passworgdand click Logij. A Popup Window with step by step instructions is presented

to familiarize you withPADVISOR. You may change yaemame password and preferences by clicking

on the . Preferenceqode underthe Personalizgab, editing the required items and C|ICkIr@6{VQ For

example, you may hide or display the Popup Window undef@miong| tab under thel Preferences

node by placing or removing the checkmark next to the ADVISOR Touarfieldicking$avd. Context

sensitive online help is also available for efield by clicking onHielp]. ! !

= Logout

+ Merge 1 Notes H Print 7 Up « Restore ? Help

Save ¥l Copy x Delete 4 Diverge

Dashboard Setup cope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize

i &
QOrganization Info -

» [Clients Setup

» [TUsers Accounts

» [MIProject Accounts Organization Info

» [=iPersonnel Templates
» =Advanced Functions Clients Setup

Users Accounts
Project Accounts
Personnel Templates

Advanced Functions

« »

To make the most out of ADVIS@Rterprise,Chapters 2 through 6houldbe thoroughly reviewed to
IFAYy Of SFNJ dzyRSNAGFYRAY3 2F GKS aeaidsSvyQa OFLIoAfA
needs. For example:

U How to setup/configure lintsin line with project needs; i.edata to be collectedanalysis to be
conductedand ddivery options to be considered?

U How to setup User Accounts and assign privileges?

U How quality and consistency should be controlled?
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1.6 How is ADVISOR Organized?

ADVISOR has five main components organized within 3 windows (top, leftgld the sizes of the
windows can be adjusted by dragging the border). Once you become familiar with these components, the
system operation and navigation will become fairly simple.

a) Basic Functiongop window)¢ Actions available to user are presentatithe top of the screenYou
can Add, Save, Copy, Delete, Merge, Diverge, add comments/assumptions to a screen (Notes), Print a
screen, Return to previous level (Up), Restore previous vatlisglay context sensitivélelp or
Logout. Information is onlyaved when you cliciSpvé.

b) Path (top window); Tracks your progress as you navigate through ADVISOR.

c) Tree (left window); Lists options (nodes) available to user. To expand an option (node), click on the
[= Jicon. To view the contents of an optignode), click on corresponding node.

d) Tabs (top of right window) Data for some nodes are divided into several tabs. Click on tab to view
its contents.

e) Main Window (right windowy, Content of each screen is presented in this window.

+Add ) Save ¥ Copy x Delete * Merge 4 Diverge ] F i Up « Restore 7 Help [ Logout
Path_Mada & Cost Anaiysts b Procursmant & Contracting b Bas« Procursment and Contracing Group 82: Knaviaage b Cast Anatyss b Summary: Group 82: Knowedge D
Distribution  Saving:

» [1Data Collection Wizard
¥ FiPrograms
¥ [ Procurement & Contracting
* Course Analysis
¥ (7| Basic Procurement and Contracting
Import Course Templates. Hardware Costs S0 50

Intemet Virtual Classroom

Development Costs § 35,563 S 50,606

» Eihdissions Administrative Costs § 545,870 327,543
Trainees Per Year
» MiLearning Objectives Tramees Costs §643,047 $ 648,047 <
Instructional Design Faciors Instructors Costs $ 331,002 $138726
Cost Factors
v F2Group Analysis Hardware Operation Costs § 0 s0
* []Group #2: Knawledge s c 3
» CilMedia Analysis SupmerCoss 5° 5
» E1Cost Analysis Total Costs 52,558,873 $1,890,134
Delivery Options: Group #2- Knowledge Total Number of Trainees 1674 1674
Import Cost Data: Group #2- Knowledge
Course Variables: Group #2: Knowledge Cost per Trainee §1,629 $1,129
Develapment: Group #2 Knowiedge
Hardware: Group #2° Knowledge @ »
Administrative: Group #2: Knowledge
Trainees: Group #2' Knowledge
Instructors: Group #2: Knowiedge
\ Maintenance/Material: Group #2- Knowledge
s b8l Summary: Group #2: Knowledge
/ ) Drstribution Charts
["\Break Even Point Charts
» E5Group Summary
» FCourse Summary
Training Plan
» MICourse Reports
Search
» [ Bid Evaluation and Selection Methodologies
» [ Contract Certfication Course
3 Contract Direct with Trade
Manage Courses
RNMH 7| Page
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1.7 BasicADVISOR Functions

Add: To add a Project, Mission, Job, Task, Objective, Course or any other element:
Step I Click on corresponding folder (Projects, for example).

Step 2 Aick [Add].

Step 3 Input the desired info

Step 4 Click Bavd.

vy

N 4
+Add Save ¥l Copy x Delete * Merge 4 Diverge (01 Notes H Print it Up * Restore ? Help Logout

Path _Traming Ansiysis b Projscts

y Dashboard Setup Scope Analyze esign Sevelop t ocuments ersonalize

A Trainng Analysis Projects &,
LS Projects Contact Info efal Analy Required

4 Project Title"

cwy& p

et 4

S—— . =

Set Knowledge/Skill Current Level to Blank

Cascade Knowledge/Skills o

Click and complete next tab, if applicable; then click the Save button on the top left to save. . ®

Edit: To edit a Project, Mission, Job, Task, Objective, Course or any other element:
Step 1 Click on corresponding element (Project A, for example).
Step 2 Modify the desired info
Step 3 Click Bava.

exeeRr soFTwARE www.bnhexpertsoft.com
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Delete: To delete a Project, Mission, Job, Task, Objective, Course or any other element:
Step 1 Place checkmarks next to the desired records (Project Management Office, for example).
Step 2 Click Peletq.

I Save B Copy = Delete # Merge % Diverge (1 Notes H Print f Up - Restore ? Help X Logout
Path _Training Analysis b Projects

Dashboard Setup Scope Jesign Yevelop Implement Evaluate

4 Training Analysis Projects 54 )

ESIProjects

» [ Project Management Office ®© 0 7 =
w % [l = Project Management Office
To add Client, click on the Add button in the top left corner.

Projects Img

Track Changed:o find out when an element was created, modified or deleted and by whom, click on the
View Historyo icon to display relevant data.

@ bnhadvisor.com/Advisor/program.gomain?action=showhistorylist&nodelD=ndivisions

Generate Excel

First Field (Title) |

|Current Records
[Project Management Office |
Deleted Records
[Maintenance Office FDZO-OB-OQ 09:50:31.0 /Administrator
[Headquarters [2020-02-11 13:29:36.0 [Administratar

[Test [2020-02-11 13:28:47.0 |Administrator
[Flight School Renewal [2020-02-04 07:35:56.0 Justin Bahlis
[Flioht School Renewal [2020-01-30 12:08:08.0 Justin Bahlis
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Edit Multiple Records:To edit multiple Projects, Missions, Jobs, Tasks, Objectives, Courses or any other
elements:

Step 1 Click on the corresponding folder.

Step 2 Click on theEdit AllZicon.

& Save El Copy * Delete + Merge <+ Diverge (1 Notes B Print o Up % Restore

Path Training Analysis b Project Management Office b Project Manager b Task Analysis

Dashboard Setup Scope Analyze

£ Training Analysis Task Analysis

v [Projects Search Import Export

v [ Project Management Office
¥ [2Job Analysis

¥ [ Project Manager om = Manage relations with personnel, suppliers and customers
\ Financial Data
- T . —
L / » [ Manage relations with personnel, suppliers | I = Prepare a budget

Prepare a budget

_ Schedule project timeline O = schedule project timeline
_ Perform Market Analysis

Evaluate

Design Develop Implement Solutions Documents Reports

Analyze Target Market Needs —
“ Position Product Effectively Ul = Perform Market Analysis
[ Evaluate Competitors Actions
» [IPerformance Objectives
» [2Job Knowledge/Skills
» E4Job Reports .
> Import Job Tasks Ol = Position Product Effectively
Import Job Task Analysis (RAAF)
» [ Online Manager
1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
FrAcronyms
» (iProject Reports a »
2 Search

rrryvvw

[l = Analyze Target Market Needs

O == Evaluate Competitors Actions

To add Task, click on the Add button in the top left comer.

TheProjects, Missions, Jobs, Tasks, Objectives, Courses, and so forth are presantescel like tabular
format. You may sort the data on any column (Title, for example), or lock (prevent the column from
scrolling), by clicking on the arrow to the right of the column title, and selecting desired option. To edit a
field, clickonthe field, input or select option. Once the desired fields/records are edited, ati¢8avé

to save all changes.

BNH ADVISOR - Google Chrome = O X

[ bnhadvisorcom/Advisor/program.gom@—stngrd
BNH ADVISOR LIST PAGE \ / @

Add Record | Duplicate Record Delete Selection | Save | Reload

Task Title * Reference Code Status * Standard Task Classificati... | Task Difficulty ~=: Task Importance = Task Frequency  Task Level of P...
Manage relation... | PM 001 Public Perform JAW R...  Individual | High % T Sort Ascending ledium Skilled
Prepare a budget | PM 002 Public Perform IAW R... | Individual Medium ﬁi Sort Descending ow Skilled
Schedule projec... | PM 003 Public Perform IAW R... | Individual Medium ledium Skilled
Perform Market ... | PM 004 Public Perform IAW R...  Individual Medium [E  Columns P bw Skilled
Analyze Target ... | PM 005 Public Perform IAW R... | Individual High Unlock ow Skilled
Position Product... | PM 006 Public Perform IAW R... | Individual High 3 Lok ledium Skilled
Evaluate Compe... | PM 007 Public Perform IAW R... | Individual Medium e ledium Skilled

4

Save Reload
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Modify Hierarchy:To change the hierarchy or the order of Tasks or Objectives:
Step I Click on the corresponding folder.
Step 2 Click on theEdit Treesz icon

I Save El Copy = Delete * Merge + Diverge [ Notes H Print i1 Up + Restore
Path Training Analysis » Project Management Office b Project Manager b Task Analysis
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports
£ Training Analysis Task Analysis
¥ [Projects Tasks

¥ [ Project Management Office 1
* [21Job Analysis ° 0 Q Fry

r [ Project Manager ] . = Manage relations with personnel, suppliers and customers
\ Financial Data
By T
w * Manage relations with personnel, suppliers Il = Prepare a bucget
Prepare a budget

" Schedule project timeline [l = schedule project timeline
[ Perform Market Analysis
Analyze Target Market Needs —
1 Position Product Effectively L@l = Perform Market Analysis
Evaluate Competitors Actions
» [Performance Objectives ( ‘. = Analyze Target Market Needs
» [2)Job Knowledge/Skills
» SJob Reports
<Import Job Tasks [l = Position Product Effectively
c>Import Job Task Analysis (RAAF)
» 7| Online Manager
Jobs Proficiency Levels
» 3Team Knowledge/Skills
1 Acronyms
» EiProject Reporis (‘ .>
) Search

Search

Import  Export

rYyvvvovyeyw

Ol = Evaluate Competitors Actions

To add Task, click on the Add button in the top left corner.

Tasks or Objectives are presented in a tree like structure. To change the hierarchy or order, sagply d

and dropthe tasks or objectives to the desired locations. All links to Missions, Jobs, Objectives, Courses,
etc.; as well as attributes including Knowledge, Skills, Attitudes, Reference®s dodh are preserved

C2NJ SEI YLX §3 4t SNF 2 Ny beNhggdd uridef thé Teasks\ félder taibdpdmelalTask. Y |
Moreover, all its links and attributes will remain intact. You may aiew and editthe attributes of any

Task or Objectivby right clicking on the Tasid selecting the Edit option. Once recoscedited, click

on [Savég button above the record to save; and thege Taskkbutton to save hierarchy changes.

4

4 () Tasks Save
4 () Manage relations with personnel, suppliers and customers Task Title *: Schedule project timeline
£ Assign tasks to personnel
1 Evaluate suppliers needs
9 Evaluate customers needs
423 Prepare a budget Reference Code: PM 003
{23 Estimate costs Status *: Public v

3 Perform risk analysis

Standard: Perform [AW Requirements ..
{ 3 Manage risk and issues
S ) Schedule project timeline H
d () Estimate time to perform tasks
- " Task Classification: Individual v

{1 Create charts and schedules

£ Plan activities and sequence Objective Classification: v
(3 Perform Market Analysis Task Difficulty: Medium -
) Analyze Target Market Needs

2 v

-3 Position Product Effectively Task Importance: Medium
£ Evaluate Competitors Actions Task Frequency: Medium v
Task Level of Proficiency: Skilled v

Task Proficiency Code:

Task Requires Immediate Action: v
Task Includes Sequential Steps: v
Task Requires Reference Guide: v
Entry Level Can Perform Task: No M
% of Individuals Performing Task: v
Time Spent Performing Task: v

Point of Contact
Revision Date :

Analyst Notes:

Supporting Info:

>:ﬁ iﬁ 11| Page
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Searchand Copy:You can search and copy Jobs, Tasks and Performance Objectives as follows:

Step I Click on the desired folderJob Analysis, Tasks Analysis or Performance Objectives.

Step 2 Click on the$earch tab.

Step 3 Select the desired search criterion and cli8k\g ¢ more options may be providedito display
available elements.

N

Save B Copy x Delete ! 4 Diverge K Notes H Print i Up @« Restore ? Help & Logout

Dashboard
5 Training Analysis
¥ [Projects

v [ Project Management Office
¥ [22Job Analysis

* [ Project Manager -
\ “ Financial Data Select Option and click on| Mission

/ L Task Analysis ?:l:" petency ) (‘ .)
>

Setup Develop Implement SEINE G Solutions Documents Reports Personalize

erformance Objectives
» [23Job Knowledge/Skills
» Job Reports
&>Import Job Tasks
>Import Job Task Analysls (RAAF)
» [ Online Manager
“ Jobs Proficiency Levels
» [ Team Knowledge/Skills
Sy Acronyms
» =1Project Reports
Q. Search

Step 4 Select the desired item to copy data from and clis&\4.

A 4

Save ¥ Copy * Delete ¢ Merge © Diverge (11 Notes El Print T Up % Restore ? Help X Logout

Path_Training Analysis b Project Management Office b Project Manager b Task Analysis

Dashboard Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
=1 Training Analysis Task Analysis
v [Projects
v [ Project Management Office
v [ Job Analysis SearchBy Job
v [J Project Manager Job Profile* [ select ] v
_ Financial Data
> TN ... o o ciick on ANalyst(In House Training) (
» [2)Performance Objectives Engineer (In House Training)
» 22Job Knowledge/Skills Online Manager (Project Management Office)
» £1Job Reports Project Manager (Project Management Office)
c>Import Job Tasks Sales Group i )
c>Import Job Task Analysis (RAAF) Sales Associate (Project Management Modernization)

» [ Online Manager Technician (!n House Tralmnigr)

1 Jobs Proficiency Levels
» ) Team Knowledge/Skills
2 Acronyms
» =iProject Reports
1 Search

Step 5 Place checkmarks next to the desired elements (Tasks, for example) an&aligkg copy the
elements (Tasks) including attributes and sub elements (Sub Tasks).

E. 4
+Add ) Save ¥l Copy % Delete + Merge 4 Diverge (1 Notes H Print i Up + Restore ? Help B4 Logout
Path_Traming Analysis Project Management Ofice b Project Manager b Task Analysis

Dashboard Setup esig Develop Implement Evaluate Solutions Documents Reports Personalize
[ Training Analysis Task Analysis
» [IProjects asks Search
» [ Project Management Office
v [Z2Job Analysis . o
¥ [ Project Manager +/ Analyze Target Market Needs /
_| Financial Data
Analysi
s T, /T MerketAnse N
» [ Performance Objectives Schedule project timeling
» [2rJob Knowledge/Skills
» E3Job Reports Select Option and click on Save button on the top left to display results
<>Import Job Tasks Q &
<sImport Job Task Analysis (RAAF)

» [ Online Manager
1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
EZAcronyms.
» =Project Reports
1 Search
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Import Data: Dozens of Excel Spreadsheets gmvided (http://www.bnhexpertsoft.com/data
collectionforms-configurationversion12/) to simplify and speed offline data collectidrom Subject

Matter Experts (SMEs). The attributes and options within each form (Job Tasks, for example) are identical
to the corresponding (Job Tasks) fields within ADVISOR. Once completed, the data chratbeduip
ADVISOR Enterprise with a few mouse cliakgollows:

Step I Click on the folder where data should be imported. Please note that each spreadsheet is designed
to import data under a specific folder within ADVISOR Enterprise. For exdneplission Tasks
spreadsheet is designed to import Tasks under Missions, while the Job Tasks spreadsheet is
designed to import Tasks under Jobs.

Step 2 Click on thelmport] tab.
Step 3 Click[Choose Filtand select the desired spreadsheet.

Step 4 Indicate which rowo startimporting data from,n the Start From Rowfield. The top 4 rows in
ADVISOR Excel spreadsheets are reserved for headings and instructions. Collected data typically
starts on the % row.

Step 5 Indicate where thalata for each field resides within the Excel spreadsheet. For example, if Task
Title is stored in column 1, then input 1; and so forth. Data in Excel spreadsheets is sequentially
mapped to coresponding fields in ADVISORouMare not required to imporall attributes. For
example, if the Status and Task Classification attributes are not required, do not input column
numbers for these fields. ADVISOR will not import data for attributes that have not been assigned
a column number.

Step 6 Click Savé to import.

+ Add Bl Save 1) Copy = Delete g % Diverge 111 Notes % Restore B
Path Training Analysis b Project Management Office b Online Manager b Task Analysis
ashboa Cig Implement Evaluate Solutions Documents Personalize
s

i i
Ta earch
* ] Project Management Office
v P2Job Analysis File Name* Choase File | No file chosen S
» [ Proje nager File Type" Excel
¥ [ Online Manager
\ 5 Fins o Text Qualifier [ select )
> d Start From Row #° 5
/ » ™ Performance Objectives _ 3
» Prdob Knowledge/Skills Available ADVISOR Fields Order of Import (Column #)

» =iJob Reports Task Title 1
SImport Job Tasks

#Import Job Task Analysis (RAAF)

Jobs Praficiency Levels Status [ select ]

» [ Team Knowledge/Skills et [ select]

=2 Acronyms
» E=Project Reports Objective Classification [ select]
1 Search Task Difficulty [ select] . O
Task Importance [ select]

Task Frequency | select ]

Reference Code | select ]

Task Level of Proficiency [ select]
Task Proficiency Code | select ]
Task Requires Immediate Action [ select ]
Task Includes Sequential Steps [ select ]
Task Requires Reference Guide [ select ]
Analyst Notes | select ]
Sequence | select]
Sub Divide Task [ select ]

Note: Reference Codes alsousedfor detecting duplicate recordsFor exampleif Job Task is imported,
ADVISOR wilFverify whether the Job already has a Task with the same Reference Code. If it does, the
F2tt2Ay3 YSaalrasS gAtft | LHIS MOENEZINAKCH & & (WS O 2NF8H K
the attributes of the Job Task in ADVISOR will be updét€hncel is selected, the import will be aborted

DAL 13| Page
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Setup and Assign Meta Tagsio minimize duplication each time a Mission, System or Project Task is
added, it is stored in a centralized repository. The Tasks cturnnbe assigned to any Mission®ystem
by clicking on th¢Sdect] tab, placing checkmarks next to desired Tasks and clicRang}|

+ Add & Save ) Copy * Delete * Merge 4 Diverge (11 Notes H Print ft Up % Restore ? Help 4 Logout
Path Training Analysts b Project Management Office b Capture 80% of the widget Market Share ;
Dashboard Setup Scope Analyze Design Develop implement Evaluate Solutions Documents Personalize

= Training Analysis Tasks
v IProjects
* [ Project Management Office

¢t Search Import Export
* E2Mission Analysis
¥ [ Captura 80% of the widgat Markat Shara Select All /
O /| oo ofFance 3
i=2Performance Objeciives \
[ Manage Leamning Objectives Advanced Finance

» =iMission Reports
» [l Lower Employee Tumover to 5% Annually
» E2Job Analysis
Jobs Proficiency Levels.
» 3 Team Knowledge/Skills e »
2 Acronyms
» [ Project Reports
. Search

Project Managsment

Click and complete next tab, if applicable; then click the Save button on the top left to save.

Similarly, Knowledge, Skills and Attitudes (KSAs) are stored in a centralized repository and can be assigned
to any Task or Obijective.

To quickly zero in on desired Tasks or KSAs within a repository, Meta Tags can be created under the Project
Knowledge/Skills Attribute folder and assigned to any Task or KSA by clickingtaiiag tab, selecting
the desired Meta Tags and clickif®avd.

4

+Add ® Save W Copy x Delete

Path_Traming Analysis » Project Management Office b Project Manager b Prepare  budget

% Diverge L Notes H Print Up « Restore ? Help [ Logout

Implement Evaluate

E4Training Analysis

* MIProjects
w [ Project Management Office
» FiMission Analysis \ %0
v ©Job Analysis | Basics of Finance
* [ Project Manager Advanced Finance
Financial Data
» [Task Analysis Project Management

» [ Manage relations with personnel. suppliers and cus
v Click and complete next tab, if fbplicable; then click the Save button on the top left to save.
» [ Schedule project timeline a »
» [ Perform Market Analysis
» [ Analyze Target Market Needs
» [ Position Product Effectively
» [ Evaluate Competitors Actions.

» [ iPerformance Objectives
» F1.Job Knowledge/Skills
» E1Job Reparts
limport Job Tasks
Import Job Task Analysis (RAAF)
» [Online Manager
Jobs Proficiency Leveils

» 1 Team Knowledge/Skills
\ [)Project References
) Project Knowledge/Skikis Attributes )|
/ Basics of Finance
Advanced Finance

Project Management

Search
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Specify Items per PageBy default, 10 items (such as Projects, Tasks, Objectives, Knowledge/Skills, and
so forth) are displayed on each page. Once the number of items exceeds 10, the remaining items are
displayed orsubsequent pages. The number of pages available for each item is indicated on the top right
as shown below. To display the items within each page, click on the corresponding page number.

+Add 1 Save B Copy = Delete * Merge + Diverge 11} Notes H Print 1 Up « Restore ? Help logout |
Path Training Analysis b Project Management Office b Team Knowdedge/Skills

Dashboard Design Develop Implement Solutions Documents Reports
=iTraining Analysis Team Knowledge/Skills 1234567 &6
mport Export

ersonalize

¥ [Projects Knowledge/Skills  Search EXE
v [ Project Management Office aq
» 2)Mission Analysis ° ° C/ L)
» [22Job Analysis [ Describe key elements of a goal

Jobs Proficiency Levels
A= Team Knowledge/Skills
Describe key elements of a goal
Validate the viability of goals
1 Write clear and concise goals O Write clear and concise goals
~1 Describe various venues for motivating employees
_| Assess best venue for motivating employees om
| Implement incentive system o
"I Measure employees engagement
~ Describe key elements in a core value (@ Assess best venue for motivating employees
Wite clear and concise core values

[J @ Validate the viability of goals

Describe various venues for motivating employees

Communicate importance of core values om
) Project References
[ Acronyms
» [ Project Knowledge/Skills Attributes @ Measure employees engagement
» S1Project Reports
€1 Search

Implement incentive system

()@ Describe key elements in a core value
@ Write clear and concise core values

[J@ Communicate importance of core values

To add Knowledge/Skill, click on the Add button in the top left corner.

e« »

You cammodify the number of items to be displayed each page undgOptiond tab for thePreferences
node under thePersonalizetab by specifying the number of items to be disgdyon each page and
clicking Hava.

4

Save ¥ Copy x Delete  Merge < Diverge 11 Notes
Path Personaize b Preferences
Dashboard Analyze Design Develop Implement Evaluate Solutions Documents S Personalize

3Personalize Preferences Y

§|Preferences assword _Options scriptior ccupation  Work pr——
Classification
Skills ADVISOR Tour i

 rbuies Auto Search v
Courses

[ Calendar Display Dashboards )

EActivities Display ID
Time Sheets

Course Status [ select] % v
Items Per Page 10 4
ltems Per Tab 500 N

Import Style Drop Down v
Filter %" 75

HTML Theme® Green Theme v
Customize Task Display i

Generate Reports on Server

Generate History Reports on Server

Click and complete next tab, if applicable; then click the Save button on the top left to save.
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Limit Access to Data/Analysi8y default, when a new Project, Job, Task, and so forth is creatSthits

is set toPublicto permit other Users to find, copy and reuse the Project, Job or Task using the Search
function and inturn minimize the effort needed to conduct the analysis. This does not imply that other
Users can review and edit your Project, Job or Task. Itysimplies that they can reuse. To maintain
anonymity, you can set the Project, Job or Task StatlRriiaate, and inturn exclude them from the
Search function.

+Add & Save B Copy x Delete & Merge % Diverge I} Notes H Print 1 Up « Restore ? Help X Logout
Path _Training Analysis b Project Management Office
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Personalize

£ Training Analysis

g Project Management Office
v £3Projects faulis_ Analysi

Contact Info

< Project Title* Project Management Office
Reference Code
Contact Name
Phone Number
E-mail
Base Currency” US Dollar ©
Date Format® mm/ddlyyyy ©
Area Measurement Unit” square foot v
Training Analysis Model DIF (Ohio State SCID) ©
Set Knowledge/Skill Current Level to Blank 4/ ©
Cascade Knowledge/Skils v ©
Sync POS/EOs with Tasks/Sub Tasks v ©
Report To [ select] v
Client” Corporate Training Division p v 9
Status® Public (users for ient) < ~
Manager* Administrator b v
Sub Divide* No v
Sequence 100

lick and complete next tab, if applicable; then click the Save button on the top left to save.

Collaborate with Team:Each analysis including Project, Course and so forth is adsimaespecific User
(Manager) typically the individual that created the Project or Course. By default, only the Manager can
view the Project or Course and make changes. To allow other Users to review and make changes, the
Project or Course can be skdrwith them by clicking on thigharing tab, placing checkmarks next their

name and clickinfSavé. If the Project or Course Manager reports to another User, the Project or Course
will be automatically shared with them. In this case, the checkmark toethe Supervisor name is
presented in read only mode.

) 4

+Add & Save 8 Copy x Delete * Merge % Diverge] 0 Notes H Print ftUp « Restore ? Help X Logout
Path Training Analysis b Project Management Office
"N

Dashboard Setup Scope Analyze Design Develop fmplement Evaluate Solutions Documents Reports Personalize

= Training Analysis i Project Management Office &50
¥ Projects ntact Info  Defaults Analysis Re ed  Sharing Archiv
. Y
/| Bahlis Justin /
/| Foster Carol \
Klein Kevin
Click and complete next tab, if applicable; then click the Save button on the top left to save.
« »
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Add Notes:Users may add a Note to angreen by clicking orNotes], typing the note in the new window
and clickingSave]. Notes from other Users are presentedead only mode in the bottom of the window.
Users can only edit or delete their own Notes.

+Add & Save 1§ Copy = Delete + Merge % Diverge [ Notes H Print T Up < Restore ? Help IX] Logout
Path Media & Cost Analysis b Procurement & Contracting Basic Procurement and Contracting b Cost Factors
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
=1Media & Cost Analysis Cost Factors Y
» [2Data Collection Wizard
¥ [")Programs Trainee Annual Salary $ 50,000 (1]
v [ Procurement & Contracting Fringe Benefits Factor [%] 30 %
v 2 Course Analysis
v [ Basic Procurement and Contracting Annual Productive Days 230
GPimport Course Templates Trainees Working Hours per Day &
» 3Missions
Trainees Per Year
» [3Leaming Objectives Cost Factors Trainees notes. - Personal - Microsoft Edge - o X »
Instructional Design Factors &  https://www.bnhadvisor.com/Advisor <‘
ost Factors
» [:Group Analysis
» [ICourse Summary Carol Foster
Training Plan 20 June 2020 10:44 AM /’
» =iCourse Reports |
X Search agree| will adjust salary accordingly. N
» [1Bid and Selection A

» [l Contract Certification Course
» [ Contract Direct with Trade
Manage Courses

| Save | Reset | Delete |
/ Administrator

[29 3une 2020 10:40 AM ‘

Update Trainee Salary in line with 2020 Financial Guidelines.

1.8 Learning ADVISOR

To use ADVISOR, you should know how to perform basiputem Windows and Browser operations.
For example, how to stadnd quit applications, selecommands and dialog box options. To facilitate
the learning process, ADVISOR comes with its own set of online tools. These include:

U OnlineTourl &fARS aK2¢ UGKIG KAIKEAIKGA !'5xL{hwQa YI A
ADVISOR. You can hide and redisplay by unchecking or rechecking the ADVISOR Tour field under the
[Optiong tab, under the Preferences node under tRersonalizdéab and clickingSav4.

c:

Video Clipgo gain a better understanding of ADVISOR's main functions and features. To view, please
visit the followinghttp://www.bnhexpertsoft.com/howto-video-overview/ .

Stepby-Step Guidegor configuring ADVISOR, as well as conducting mission analysis, system analysis,
competency analysis, job task analysis, media analysis, cost analysis, fidelity analysis, performance
analysis, etc. To view and dowadl, please visit the followindttp://www.bnhexpertsoft.com/user
guidesversionl2/,

c:

Answers to Frequently Asked Questioase available online ahttp://www.bnhexpertsoft.com/fag
l-install/.

c:

Context Sensitive Online Helan be displayed for each screen by clickinfH#lp]. Context sensitive
video clips are also embedded throughout ADVISOR and caiewed by clicking on the videEe
icon.

c:
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U Basic Excel Data Collection Forrfar various ADVISOR data elements along with data import
instructions are available online at: http://www.bnhexpertsoft.com/datacollectionforms
configurationversionl12/.

U Detailed Excel Data Collection Fornfmr Project Tasks, System/Competency Tasks and Job Tasks
alongwith data import instructions are available online http://www.bnhexpertsoft.com/detailed
data-collectionforms-versionl2/ .

U Sample Reportfrom each module aravailable online athttp://www.bnhexpertsoft.com/reports/.

U Technical Support:Available 8:00 am to 6:00 pm EST by calling 1 (514%0%8. You may also fax
your questions to 1 (514) 748011 or Email to support@bnhexpertsoft.com
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Chapter 2.Define Problem and Impact

2.1 Introduction

"I need a training program on ..." is often the opening statement in what turns out to be a costly,
frustrating and unsuccessful campaign to achieve the desired performance. The rational for training
seems clear. We are implementing a new system, ratgitdo many complaints from our clients, not
selling enough products, etc.

Prominent researchers have demonstrated that most performance deficiencies in the workplace are due
to environmental factors which include vague expectations, insufficient atichaly feedback, limited
access to required information, inadequate tools, resources and procedures, inappropriate and
counterproductive incentives, etc. Yet, when a performance gap occurs, the default intervention is all too
often trainingq although itis much easier to fix the environment than people. To put it in simple terms

if the performance gap is not due to a lack of skills and knowledge, don't train!

Even when you determine that training is necessary, is it sufficient? A training injectits own, rarely
works if it is not part of a total performance system.

ADVISOR is a powerfidaining Management System (TM&)analyzes a performance deficiency, detects

the source of the problem, identifies solutiogéncluding trainingg that can produce the desired level of
productivity and recommends actions to maximize your return on investment (ROI). ADVISOR is based on
the published work of several experts in the field of Human Performance Techriotbgging Zemke &
Kramlinger (1982Rummler & Brache (1995), Pipe & Mager (1999), Harless (2000), and Weisbord (2002).
It guides you through the entire needs assessment and ROI process, offers valuable insight on what should
be taken into consideration and why, and most importantly, gimsple to use.

ADVISOR generates concise charts and tables to effectively communicate the results to others, and
provides comprehensive reports to support your decision. With ADVISOR you will never have to wonder
whether you have made the right choice.
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To determine how much time and resources should be allocated to a perceived problem/opportunity, the
scope of the problem/opportunity should first be defined and the assumptions validated. In other words,
who initiated the request fothe analysis or riaining, and for what reason? Based on circumstantial
evidence and constraints, the validity of the request can be evaluated, the cost of the problem or the
value of the opportunity estimated and the need for further analysis confirmed. The minimuracgossst
scenario) and maximum (worstse scenario) monetary impact of the problem or opportunity on
performance caralsobe projected.

Note It is assumed that thBroject andMissions/®als are already defined. If not, please refethe
ADVISORTraining Analysis User Gutder details on setting uprojects, Missions/@ls Jobs and Tasks

Step 1
Problem
Definition

\

y

Step 4
Performance
Analysis

Step 2
Business Analysis

A

y

Step 3
Job Analysis

A

1 http://www.bnhexpertsoft.com/userquides/

EXPERT SOFTWARE

Step 5
Root Cause
Analysis

\ 4

Step 6
Plausible
Solutions

A\ 4

Step 7
Feasibility
Analysis

\ 4

Step 8
Cost
Analysis

A\ 4

Step 9
ROI Analysis

www.bnhexpertsoft.com
Copyright © BNH Expert Software Inc.

For Each
Task

For Each
Solution

Step10
Prioritize Actions
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2.2 Identify Performance Gap

Toinvestigatethe gays between desired and actual performankey parameters should®'lbe defined
within a Project. These would include the Missions/Goals (i.e., what we are trying to achievEgskise
needed to achieve these Mission®@s, who is performing each Task, desired outcomes and
Performance Objectives. If key parameters haat been definedplease refer to ADVISOR Mission
Analysis Step by Step Guide or ADVISOR Training Analysis User Guide on how OrsedutpeProject
andkey parameters have been setup, the Project to be investigated can be selected as follows:

Stepl: dickon the FiPerformance Analysifolder, under the Evaluatd tab.
Step2: Place checkmark next to therojectsyou wish to investigate

Step 3 dick [Savé to create the O (project title) node under thel *Performance Analysifolder.

+Add Save & Copy x Delete + Merge % Diverge [ Notes % T Up  Restore ? Help Logout

Path Performance Analysis y
Dashboard Setup Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
| [EPerformance Analysis Performance Analysis
— Performance Analysis _Export

/| 800 Series - Aircraft Maintenance

700 Series Modernization \
In House Training
Marketing Group Modernization
Project Management Modernization
(—] Project Management Ofiice @ €

Quality Control Department

Click and complete next tab, if applicable; then click the Save button on the top left to save.

4 »

To dentify which ®als are not being met

Step 4 dickona nextto the O (project title) nodeto expand

Step5: dickonthe FiMission Evaluationdolder.

Step6: dick [Add].

Step7: Inputthe Evaluation Date, Trigger (i.e., reason for initiating the assessment), Mission/Goal under
investigation, Actual Performanc&nnuallmpact,whetherthe performance gajs significanand
if monetary(Actual)impact should be estimated using performanndicators Data required by
ADVISOR is identified by a red asterigk The more data you provide, the better the results.

Step8: dick[Savé.

= Delete <+ Merge % Diverge 1 Notes B Print T Up <+ Restore ? Help Logout
Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
EPerformance Analysis. Mission Evaluations
4 ¥ [ 600 Series - Aircraft Maintenance fprformance Evidence Reliability Difficulties  Solutions
i =] O
F2Performance Indicators A Eealigizndsi Bi/2021 ]
F1Job Analysis Trigger Equipment breaking early in life cycle -
Location Montreal
Mission* Maintain Flight Systems On-Aircraft TN

Performing flight control, hydraulics and landing gear maintenance takes 15-25 hours,

Actual Performance”™

Desired Performance

Desired Performance Date

Actual Impact $0 ‘-
Performance Gap* Significant ~
Estimate Monitory Impact”  Yes v

Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »
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TheDesired Performancdield is automatically populated after you clickgvéd from the corresponding
Mission/Goal Standards field under timalyzetab.

Save 5 Copy x Delete + Merge 4 Diverge 1 Notes B Print Up < Restore ? Help Logout
Path 600 Series - Aircraft Maintenance b 03/01/2021 Maintain Flight Systems On-Aircraft
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
[ Performance Analysis [ 03/01/2021 Maintain Flight Systems On-Aircraft YO

¥ (11600 Series - Aircraft Maintenance Performance  Evidence Reliability  Difficulties  Solutions  Archive
¥ MiMission Evaluations
[]03/01/2021 Maintain Flight Systems On-Aircraft Evaluation Date * 03/01/2021 =

[=Performance Indicators Trigger Equipment breaking early in life cycle
£=2Job Analysis

Location Montreal

Mission® Maintain Flight Systems On-Aircraft
Performing flight control, hydraulics and landing gear maintenance takes 15-25 hours

Actual Performance®

Performing flight control hydraulics and landing gear maintenance takes 8-12 hours

Desired Performance

Desired Performance Date

Actual Impact $0 ay
Performance Gap® Significant \
Estimate Monitory Impact®  Yes N . [

Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »

Notes:

0 The Actual Performance should be reported in a similar format to the Desired Performance to
facilitate theidentification of the performance gap.

U If the monetary impact of the problem or opportunity is:
C Available. Input the Annual Impact and lothe value.
C Not available The Performance Indicators defined under tfietPerformance Indicatordolder
can be usedo estimate the Annual Impact. In this case:
x SelectYes forEstlmate Monetary Impaclfleld to display theftPerformance Indicators

folder andthe ! Summarynode under the . (mission evaluatiol) node; and
x Unlocked ® the Annual Impactfield to automatically retrieve and report the average

monetary value computed under tt 3 Summarynode.

U If thePerformance Gajs Acceptable or Not Applicable, then there is no need to carry on further with
the analysis.

U Each Mission/@al evaluationcan be archied as many times as you need®nce an analysis is
archived, changes to theurrent analysis will not impact data in archived versioms. archive an

analysis, click on thh. (mission/goal title) node, then click on theArchivg tab, inputthe Version
Title and click$avéd. The date on which the archive was created is automatically saved with the
Version Title.A list of archived versions is available under ttiie{] tab. You may view an archived
version in read only modey placing chekmark next to its title and clickin§§vé. You can delete as
well as recoveran archived version (i.e., overwrite existing versidny) selecting corresponding
tabs Of course, if an analysis is deleted, all archived versions of the analysis are tcatyndeleted

as well.
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Step9:  To inputevidence supporting the current level of performancéck on thgEvidencé tab.
Stepl10: Input evidence and date.

+Add Save B Copy x Delete *| = < Diverge M Notes B Print fUp < Restore 2 Help Logout
Path 600 Series - Aircraft Maintenance b 03/01/2021 Maintain Flight Systems On-Aircraft )
Dashboard Setup Scope Analyze Develop Implement Evaluate Solutions Documents Reports Personalize
FPerformance Analysis [ 03/01/2021 Maint light Systems On-Aircraft Te
¥ (11600 Series - Aircraft Maintenance Performance Evidence Reliability Difficulties  Solutions Archive
¥ “Mission Evaluations

[ JWJ03/01/2021 Maintain Flight Systems On-Aircraft Evidence Date 2/15/2021 '] ‘
[yPerformance Indicators Analysis of maintenance logs from 01 January 2020 to December 2020.

[1Job Analysis
Evidence

Click and complete next tab, if applicable; then click the Save button on the top left to save.

Note:

U Bvidence should supplement the initial event that triggered the evaluatievidence may include:
Line manager's comments

Individual personnel comments

Audits or inspections

Changes in policies

Safety reports

Lessons learned reports

Unit readiness reports

Material readiness reports

Introduction of a new piece of equipment

Identification of a new or changed competitor

Introduction of new job or restructuring of existing job profiles (specialty codes)

X X X X X X X X X X X

Step 11: To input the reliability of collected or examined evidence, click orjRadiability] tab.
Step 2: Input factors considered in assessing the reliability of the evidence.

+Add Save 8 Copy x Delete + Merge - Diverge 1 Notes B Print T Up + Restore ? Help Logout
Path 500 Series - Aircraft Maintenance b 03/01/2021 Maintain Flight Systems On-Aircraft

Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
P Performance Analysis [ 03/01/2021 Maintain Flight S s On-Aircraft T &
¥ (11600 Series - Aircraft Maintenance Performance  Evidence Reliability Difficulies  Solutions  Archive

¥ [XMission Evaluations
BY1050172021 aintain Fight Systems On-Averat | Relatie ves -
[2Performance Indicators Sample size over 1000 maintenance logs, while controliing for outliers using statistical procedures.
£-Job Analysis _
Reasons

Click and complete next tab, if applicable; then click the Save button on the top left to save.

a« »

Note:
U The following factors should be considered when evaluating the reliability of formal and informal data:

Formal Reports
Availability of supporting data

Sample size and use of statistical procedures

Sample size and assumptions related to the scalability of the problem
Differing opinions

Degree to which report confirms hypothesis

Degree to which report confirms other assessments or actions
Precision of collected data

Reasoning used to draw conadluss

Expert's collaboration

X X X X X X X X X
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Informal Data

Personal knowledge of individuals providing the data

Level of detall

Relationship to Task

Availability or lack of supporting data

Sample size and assumptions related to the scalability of the problem
Differing opinions

Degree to which data confirms hypothesis

Degree to which data confirms other assessments or actions

X X X X X X X X

Step 13: To document problems encountered in collecting data and venues used to overcome difficulties,
click on thdDifficulties] tab.

Step U: Describe difficulties encountered in data collection.

Step B: Click Bavé.

0

+Add Save &8 Copy = Delete * Merge < Di I Notes B Print 1Up +« Restore ? Help Logout
Path 600 Series - Aircraft Maintenance b 03/01/2021 Maintain Flight Systems On-Aircraft B

Dashboard Setup Scope Analyze Design Dé Implement [SEIECY Solutions Documents Reports Personalize
Performance Analysis [ 03/01/2021 Maintain Flight Systems On-An¥aft Te
¥ [11600 Series - Aircraft Maintenance Performance  Evidence Reliability Difficulties  Solutions Archive

= ["}Mission Evaluations _ |
. E Gaining access to data logs in a timely fashion. 1
) Performance Indicators s e )
1Job Analysis —
z
Click and complete next tab, if applicable; then click the Save button on the top left to save.
4 »
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2.3 Create Performance Measures

To assist analysts in estimating the monetary value of a problem or opportunity, monetary measures can
be created To define a Monetary Measure:

Step t Click on theftPerformance Indicatorfolder under the [ (Projec) node.

Step 2 Click Add].

Step 3 Input the Performance Measure Title and Formula used to comigenonetary value.
Step 4 Click Bavé to create the Performance Indicator.

Save ¥ Copy x Delete + Merge < Diverge [ Notes B Print fUp < Restore ? Help Logout

Path 500 Series - Aircraft Maintenance b Performance Indicators
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize

[2Performance Analysis Performance Indicators
¥ [11600 Series - Aircraft Maintenance
- » PMission Evaluations Title* Productivity Gain
EaticrnE calicReator Monetary Value Formula® Mainter leCostPerCycleFroduct -
- 4 [22Job Analysis =

N
Click the Save button on the top left to save.

@« »

Notes:
U TheFormula should capture how the monetary value of a Performance Meastusecomputed. It
should be written in a generic format to facilitate computations under various scenarios.

U The following operators can be used in composing a formula: "+" [Add[Stbtract], "/* [Divide],
"*" [Multiple] and "()" [Group].

U Each variable in the fornfaishould be presented as one strjng., should not include spaces.

1 Example#l: The anual monetaryvalue of productivity improvement in a calleciter may be
measured as follows:

Calls*DaysPerYear*Employees*Value*Improvement/100

Where

x Calls = Average # of Calls Handled per Employee [per day]
x DaysPerYear = Average # of Days an Employee works per Year

x Employees = # of Employees that handle calls

x  Value = Average Monetary Impact/Value [per call]

x Improvement = Potential Improvement [%]

1 Exanple #2: The annual monetary impact of improving aircraft inspections may be measured as
follows:

Inspections*Technicians*Value*Improvement/100

Where

x Inspections = Average # of Inspections Handled per Technician [per year]
x  Technicians = # of Individuals that Inspect Aircrafts

x  Value = Average Cost [per inspection]

x Improvement = Potential Improvement [%]

By expressing Performance Meassire this format, monetary impact gierformanceimprovement
can be readily computed, for any sizal centeror aircraft inspection facility
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To provide a brief description for the variables in the formula

Step 5 Qickona next to the O (Performance Measurknodeto expand

Step6: dickonthe _ Variablesnode.
Step7: Input the description.
Step8: Click Bav4.

4

Save 8 Copy x Delete + Merge # Diverge 1 Notes B Print <« Restore ? Help Logout
Path 600 Series - Aircraft Maintenance b Productivity Gain b Variables
Dashboard Setup Scope Analyze Design Develop Implement [SEITEICY Solutions Documents Reports Personalize
Performance Analysis Variables
v [1B00 Series - Aircraft Maintenance

» [“)Mission Evaluaticns Variable Name Description

~ [Performance Indicators CostPerCycle Cost Per Cycle
+ [ Productivity Gain
/ . MaintenanceCycle # of Scheduled Maintenance Cycles
DA —_——— ProductivityGained Anticipated % of Productivity Gained e\

Click the Save button on the top left to save.

« »
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2.4 Estimate Monetary Impact of Problem

Performance Measure¢Section 2.3 may be used to assess the financial impact of performance
deficiencies in multipldissionsGoals. Toestimate themonetaryimpact of a problem or an opportunity
on a Mission/@al:

Step 1 dick ona nextto the O (Mission Evaluatioh nodeto expand.

Step2: Aick onthe FtPerformance Indicatorfolder underneath.

Step3: Place chekmarks next to relevant easures (creatednder Section 2)3to assesghe monetary
impact ofperformance deficiency on the Missiors@l.

Step4: Aick [Savé.

4

Save & Copy x Delete + Merge < Diverge 1 Notes E Print ftUp & Restore ? Help Logout
Path 500 Series - Aircraft Maintenance b 03/01/2021 Maintain Flight Systems On-Aircrait b Performance Indicators
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize

P2 Performance Analysis Performance Indicators

v (1600 Series - Aircraft Maintenance
¥ [}Mission Evaluations L 6
» [103/01/2021 Maintain Flight Systems On-Aircraft, /| Productivity Gain 5
— m —
| Summary ck the Save button on the top left to save.

[ Mission Evaluation Report K] ’)
1 Search
» [Performance Indicators
7Job Analysis

Selected Performance Measures are presented underfti@erformance Indicatorfolder.

Step5: Clickon the 0 (Performance Measurenodeto display relevant field.e., variables in Formula).

Step6: Input the required data

Step 7: dick [Savég to compute the minimum and maximum monetary impact of this measure on the
Mission/Gal.

Save B Copy = Delete + Merge <+ Diverge 1 Notes B Print 1 Up <« Restore ? Help Logout
Path 600 Series - Aircrafl Maintenance b 03/01/2021 Maintain Flight Systems On-Aircraft b Productivity Gain
Dashboard Setup Scope Analyze Design Develop Implement [SEIECY Solutions Documents Reports Personalize
) Performance Analysis Productivity Gain )

¥ [11600 Series - Aircraft Maintenance
¥ [)Mission Evaluations

¥ [ 03/01/2021 Maintain Flight Systems On-Aircraft Cost Per Cycle 100,000 120,000
v [~} Performance Indicators
BlProductivity Gain # of Scheduled Maintenance Cycles 65 80
—— / [y Anticipated % of Productivity Gained 30 40 o ———
[ Mission Evaluation Report

Q Search Result 30 30
» [73Performance Indicators
[~rJob Analysis Click the Save button on the top left to save.

« »
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Step8: Qickthe O Summarynode to view the compiledesultsof all Performancévieasures.

+Add & Save B Copy x Delete * Merge < Diverge 1 Notes B Print TUp < Restore ? Help Logout
Path 600 Series - Aircrat 03/01/2021 Maintain Fiight Systems On-Aircraft » Summary
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
) Performance Analysis Summary
¥ [11600 Series - Aircraft Maintenance
) Mission Evaluations Performance Indicator Minimum Maximum
¥ [03/01/2021 Maintain Flight Systems On-Aircraft Productivity Gain $ 195,000,000 $ 384,000,000
¥ Performance Indicators 1
1 Productivity Gain Total | $ 195,000,000 $334000000
8 summary
Q Mission Evaluation Report <. ’)
1 Search

» [ Performance Indicators
£=3Job Analysis

The average monetanyalue [(minimum + maximum) / 2] odll Performance Measures is transferred
the Actual Impactfield under the ! (MissionEvaluatior) node, ifthe field isunlocked .

Step9: dickon the H (Mission Evaluatio) node to viewthe estimatal monetary impatof performance
deficiency on Mission/Gal.

+Add save & Copy x Delete * Merge < Diverge [ Notes B Print fuUp <« Restore ? Help 5 Logout
Path 500 Series - Aircraft Maintenance b 03/01/2021 Maintain Flight Systems On-Aircraft

Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
2 Performance Analysis [ 03/01/2021 Maintain Flight Systems On-Aircraft Yo

¥ [71600 Series - Aircraft Maintenance:
ission Evaluations
“Performance Indicators
1 Productivity Gain
“ Summary
[*) Mission Evaluation Report
@ Search
» [}Performance Indicators
1Job Analysis

Performance

Evidence Reliability Difficulties Solutions Archive
Evaluation Date 03/01/2021 -]
Trigger Equipment breaking early in life cycle
Location Mentreal
Mission* Maintain Flight Systems On-Aircraft
Performing flight control, hydraulics and landing gear mainienance takes 15-25 hours.
Actual Performance*
4
Performing flight control hydraulics and landing gear maintenance takes 8-12 hours.
Desired Performance
Desired Performance Date <
Actual Impact $ 289,500,000 S
Performance Gap™ Significant ~
Estimate Monitory Impact™ Yes v

Click and complete next tab, if applicable; then click the Save button on the top left to save.

RNH
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Chapter 3: Evaluate Performance

3.1 Introduction

If the problem or opportunity is significant and further ana&lyare warranted, then the performancefo

individuals that support the Missiontial should be investigatedin other words, ge the Taks that

directly support the Mission/Gal adequatelyLJS NJF 2 NI S RK C2NJ SEI YL ST & RNER L)
due to the perfornance of sales, marketing, customer service and support s&tibuld the evaluation

reveal a performance deficiency (i.e., a gap between desired and actual Task performance), a root cause
analysis can be performed to determine the source of the problethidentify plausible solutions.

Note: It is assumed thalob and @sk analyss have already been conductedf. not, please refer to

ADVISORTraining Analysitlser Guide on how to setup Jobs (Occupations), Tasksbgerti@es for each
Job, as well agndicatetheir impact on Missions/@als.

Step 1 e -; :
Problem Step 4 : S o For Each
Definition : Performance @ —m——» Root Ca_use | Job Profile
: Analysis | Analysis : :
| :
Step 2 1 | = I
Business Analysis I Step 6 l:
I Plausible l:
: Solutions |<§ _____ For Each
j—— ] —  — I Task
Step 3 | | Step 7 | :
Jelgl RIS 1! Feasibility | . | :
L | Analysis | | :
' :
I A\ 4 E
I | Step 8 LI__;_ ______ For Each
|- Cost 1 : Solution
: | Analysis | |
I : : E
: | e l 1 Step 10
ROI Analysis -
I | | | _’ Prioritize Actions
y—
e o o o o = l:
DAL 29| Page
EXPERT SOFTWARE www.bnhexpertsoft.com

Copyright © BNH Expert Software Inc.



ﬁ ADVISOR Chapter3: Evaluate Performance

ENTERPRISE

Plan better..Achieve more!

3.2 Identify Potential Sources to théroblem

To zero in on the source of the problem, Rdrformance Objectives (PQbat impact the Mission/@Gal
should be identified along with who is responsible for performingrhdf JobTaskAnalysis has been
conducted andPOs defined including impact odission/Gal (Mission Analysis Step by Step Guide),
ADVISORill automaticallyidentify allcorresponding Joband (POshhat mayimpact the Mgsion/Goal.
Otherwise, you can add Jobs and P®$o#lows:

Step 1 Click on theftJobAnalysisfolder.
Step 2 Place chekmarks next to relevant Jobs.
Step 3 Click Bavé to list selected Jobs under ttfet JobAnalysisfolder.

%

Save g Copy x Delete & Merge < Diverge 1 Notes H Print T Up < Restore ? Help Logout
Path 600 Series - Aircraft Maintenance b Job Analysis
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
= Performance Analysis Job Analysis
¥ (600 Series - Aircraft Maintenance Job  Export
» [2Mission Evaluations
- » FiPerformance Indicators [ 9
[&lJob Analysis CoPilot
— / Technician
Engineer
Pilot

/| Aircraft Mechanic
| Aircraft Maintenance Manager \

Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »

3.3 Evaluate Tasks Performance

To find out ifa gap exists between desired and actuasK performance:

Step 1 Clickon e nextto the FT}JobAnalysisfoIderto expand.

Step2: Clickon& nextto the | Jobnodeto expand,and click on thef*PerformanceAnalysisfolder.

Step3: Click Add].

Step 4: Input the Evaluation Date, Triggdr.e., reason for initiating the assessmer®bjective(Task)
under investigation, Actual Performance, whethiee Performance &pis significaneandif root
cause analysis is needed to identify the source ofpitedolem and plausible solutions

Save & Copy x Delete * Merge © Diverge 1 Notes H Print 7 Up +« Restore ? Help Logout
Path 600 Series - Aircraft Mair Wechanich Peri I
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
) Performance Analysis Performance Analysis
¥ [ 800 Series - Aircraft Maintenance Evaluation Evidence Reliability  Difficulties

» =2 Mission Evaluations
» [2Performance Indicators Evaluation Date * 3172021 27
I P~ [Job Analysis Trigger Ice and rain systems irreguiarly breaking down
» [ Aircraft Maintenance Manager -
v [ Aircraft Mechanic - 1 Location Montreal
& Performance Analysis - Objective” Manage the Maintenance of Ice and Rain Protection N ™
pr— Performing ice and rain protection maintenance takes 8-10 hours "

Actual Performance™

Desired Performance

Date of Desired Performance i
Performance Gap Significant v
Perform Root Cause Analysis Yes v

Click and complete next tab, if applicable; then click the Save button on the top left to save.

«»
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Notes:

U Only POs that have been setup for thaebunder the Analysistab can be investigated. If none have
been defined, please refer tADVISORIission Analysis Step by Step Guide or TraiAmalysis User
Guide on how to conduct Job Task Analysis.

U OnceJobsandPOsthat impactMissions/®als have been created, Jobs artdskhat impact a specific
Mission/Gal can be identified by clicking on ttel node under the

It folder.

U The Actual Performance should be reported in a similar format to the Desired Performance to
facilitate the identification of the performance gap.

U If thePerformance Gajs Acceptable or Not Applicable, then there is no neeckiwy on further with
the analysis.

0 If the Performance Gap is Significant, tlides should be selected fdPerform Root Cause Analysis

field. Thiswill in-turn displaythe folder, the ) node, and
the [ nodeunderthe I ( ) node to identify the source of the problem and potential
solutions.

U EachPerformance Analysis can be archivge., preservell as many times as you needOnce
archived, changes to theurrent analysis will not impact data in archived versioms. archive an

analysis, click on thd ( ), then click on the Archivd tab, input the Version Title and click
[Savé. The date on which the archive was created is automatically saved with the Version Title.

U Alist of archived versions is available under tie\] tab. You may view an archived version in read
only modeby placing checkmark next to the title andcklng Savd. You caralsodelete as well as
recover an archived version (i.e., overwrite existing verstpnkselecting corresponding tab©f
course, if an analysis is deleted, all archived versions of the analysis are automatically deleted as well.

PN 31| Page
EXPERT SOFTWARE www.bnhexpertsoft.com
Copyright © BNH Expert Software Inc.


javascript:top.MainScreen.Tree.Click(top.MainScreen.Tree.topnode.kids[0].kids[9].kids[8].kids[0])
javascript:top.MainScreen.Tree.Click(top.MainScreen.Tree.topnode.kids[0].kids[9].kids[8].kids[0])
javascript:top.MainScreen.Tree.Click(top.MainScreen.Tree.topnode.kids[0].kids[9].kids[8].kids[0])

% ADVISOR Chapter3: Evaluate Performance

ENTERPRISE

Plan better..Achieve more!

Step5: Click Havé. The Desired Performancéeld is automatically populated frothe corresponding PO
Standards field under th&nalyzetab.

4

Save ¥ Copy x Delete + Merge < Diverge [ Notes B Print Up < Restore ? Help Logout
Path 600 Series - Aircraft Maintenance b Aircraft Mechanick 03/01/2021 Manage the Maintenance of Ice and Rein Protection
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
2 Performance Analysis [ 03/01/2021 Manage the Maintenance of Ice and Rain Protection T
¥ (11600 Series - Aircraft Maintenance Evaluation Evidence Reliability Difficulties Archive
» [IMission Evaluations
» Performance Indicators Evaluation Date * 03/01/2021 t
¥ 21Job Analysis Trigger Ice and rain systems iregularly breaking down
» [ Aircraft Maintenance Manager
« [ Aircraft Mechanic Location Montreal
¥ [iPerformance Analysis Objective® Manage the Maintenance of Ice and Rain Protection
[W8103/01/2021 Manage the Maintenance of Ice and Rain Protection

Performing ice and rain protection maintenance takes 8-10 hours.

Actual Performance*

y
Performing ice and rain protection maintenance takes 4-6 hours |
Desired Performance pr—

Date of Desired Performance 02/15/2021 -}
Impact 289,500,000

Performance Gap Significant ~
Perform Root Cause Analysis Yes v

Click and complete next tab, if applicable; then click the Save button on the top left to save.

a« »

Step6: To inputevidence supporting the current level of performancéck on thgEvidencé tab.
Step7: Input the evidence and date.

+Add Save ¥ Copy = Delete 4 Merge rerge 0 Notes B Print fUp < Restore ? Help Logout
Path 600 Series - Arcraft Maintenance b Aircraft Mechanic b 03/01/2021 Manage the Maintenance of Ice and Rain Protection )
Dashboard Setup Scope Analyze Design fop Implement Evaluate Solutions Documents Reports Personalize
[=Performance Analysis [ 03/01/2021 Mai¥ge the Maintenance of Ice and Rain Protection e
¥ [ 600 Series - Aircraft Maintenance Evaluation Evidence Reliability Difficulties Archive
» CXMission Evaluations 1
» PPerformance Indicators Evidence Date 2/15/2021 ) |
v [2Job Analysis Werk maintenance logs capture escalating time to perform ice and rain protection maintenance

» | Aircraft Maintenance Manager
¥ [ Aircraft Mechanic
¥ P Performance Analysis

LIE03/01/2021 Manage the Maintenance of lce and Rain Protection

Evidence ‘
4

Click and complete next tab, if applicable; then click the Save button on the top left to save.

Note:

U Bvidence should supplement the initial event that triggered the evaluatievidence may include:
Line manager's comments

Individual personnel comments

Audits or inspections

Changes in policies

Safety reports

Lessons learned reports

Unit readiness reports

Material readiness reports

Introduction of a new piece of equipment

Identification of a new or changed competitor

Introduction of new or restrutiring of existing job profiles (specialty codes)

X X X X X X X X X X X
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Step8: To input the reliability of collected or examined evidence, click orjRediability] tab.
Step9: Input factors considered in assessing the reliability of the evidence.

+Add Save ¥ Copy = Delete + Merge < Diverg [ Notes B Print tUp < Restore ? Help Logout
Path 500 Series - Aircraft Maintenance b Aircraft Mechanic® 03/01/202 1 Manage the Maintenance of Ice and Rain Protection

Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
[2Performance Analysis M 03/01/2021 Manage the Mal ance of Ice and Rain Protection YO
¥ (11600 Series - Aircraft Maintenance Evaluation Evidence Reliability Difficulties Archive

» [“Mission Evaluations ‘
v

» [Performance Indicators Reliable  Yes
w [22Job Analysis ‘Sample size of over 300 maintenance logs, across a 6 month period, while controlling for outliers using statistical procedures
» [ Aircraft Maintenance Manager
= [ Aircraft Mechanic Reasons
» [ Performance Analysis b, ) J—

[RI03/01/2021 Manage the Maintenance of lce and Rain Protection

Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »

Note:
U The following factors should be considered when evaluating the reliability of formal and informal data:

Formal Reports
Availability of supporting data

Sample size and use of statistical procedures

Sample size and assumptions related to thdataity of the problem
Differing opinions

Degree to which report confirms hypothesis

Degree to which report confirms other assessments or actions
Precision of collected data

Reasoning used to draw conclusions

Expert's collaboration

X X X X X X X X X

Informal Data

Personal knowledge of individuals providing the data

Level of detall

Relationship to Task

Availability or lack of supporting data

Sample size and assumptions related to the scalability of the problem
Differing opinions

Degree to which data confirmg/pothesis

Degree to which data confirms other assessments or actions

X X X X X X X X
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Stepl10: To document problems encountered in collecting data and venues used to overcome difficulties,
click on thgDifficulties] tab.

Step 11: Describe difficulties encounterad data collection.

Step ¢ Click Bavd.

v

save & Copy x Delete * Merge < Diverge 11 5 B Print fuUp <« Restore ? Help 5 Logout
Path 500 Series - Aircraft Maintenance b Aircraft Mechanicb 03/01/2021 Manage the Maintenance of Ice and Rain Protection
Dashboard Setup Scope Analyze Design Develop Im Evaluate Solutions Documents Reports Personalize
2Performance Analysis [ 03/01/2021 Manage the Maintenance of le¥and Rain Protection Tye
¥ (11600 Series - Aircraft Maintenance Evaluation Evidence Reliability Difficulties Archive

» [ )Mission Evaluations e TaaTh o ‘
. eceiving data files i fimely manner,
» [)Performance Indicators 9 v

¥ [1Job Analysis Problems Encountered
» [ Aircraft Maintenance Manager
v [ Aircraft Mechanic pr————

¥ [)Performance Analysis

. Click and complete next tab, if applicable; then click the Save button on the top left to save.

03/01/2021 Manage the Maintenance of Ice and Rain Protection

Note:
U Repeat this process for eaBterformance Objective under eadbh
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Chapter 4: Conduct Root Cause Analysis

4.1 Introduction

Shouldthe evaluation reveal a performance deficiengive., a gap betweethe desired and actual Task
performance aroot cause analysis should be conducted to determine the source of the problem, which
may include:lack of knowledge andkils, misunderstanding of job functions, misinterpretation of rules/
regulations, access to tools, conflict with colleagues, and sq as well asdentify and rate plausible
solutionsin terms of their power to bridge the performance gam addition b training and job aids,
plausible solutions may include task, job and/or organizational redesign, new/improved tools, policies/
procedures, incentive system and hiring practices.

For Each

~ Job Profile

For Each
Task

For Each
Solution

Step 10
Prioritize Actions

[m=——— ===
Step 1 , :
Prc_Jb_Igm Step 4 : : Steg 5
Definition Performance — ZOtI ause
Analysis nalysis
\ 4 I
y N
Step 2 |
Business Analysis I IDIStep_ §|
ausible
: Solutions
\4 | : _ — - —
Step 3 _ | | Step 7
Job Analysis I . Feasibility
N | Analysis
1|
I - v
I | Step 8
| - Cost
I | Analysis
|- v
I | Step 9
l. ROI Analysis
H
e
S l:
RNU
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4.2 Data Collection Methods

Root cause analysis is based on informative clues, much like ptagather pieces of a puzzle. Itis very
helpful in expomg key issuesehind aperformance deficiency. Several methods can be utilized to
acquire the necessary data. Each method has both advantages and limitations, and in many cases a
combined methodtogy may provide the most effective approach to uncover the reasons behind
problem. The following methods of collecting data are suggested for your consideration:

U Individual Interviewsc a common tool used to obtain opinions, attitudes and possibleseal
solutions fora problem.

U Focus Groupsg provide a coseffective way to secure and circulate information as well as bring
people onboard when new ideas may be adopted.

U Document Searchesg to uncover facts about the current operation that may reirface during
interviews. For example, critical incident reports or production figures can provide a good assessment
of the current situation.

U Observationsg of employees on the job can reveal minute and subtle details of performance
inadequacies or séingths.

0 Questionnaires & Surveysare a less obtrusive way to procure the same information generated by
other methods. Moreover, they usually take up less time from participants.

U0 Nominal Groups; provide a forum for collecting and prioritizing findingbout the nature and
resolution of the problem(s).

4.3 Data Collection Questionnaires

To facilitate the data collection process, six questionnaires have been providethaxA. The forms
may be completed during anterview or observation session, or handed out to participants.

Since collected data is required Bpot Cause AnalysisSéction 4.4 summary forms for each
guestionnaire are also included iAnnex A, to assist in compiling data retrieveédom multiple
respondents
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4.4 Uncover Plausible Solutions

If the evaluation revealed a performance deficiemcye., a gap beveen desired and actual TaskQpP
performance, root cause analysis is neededdi&termine the source of the problem and plausible
solutionsg¢ which mayinclude training, job aids, tools, changes to policies/proceduess] so forth To
initiate the analysis:

Step 1 dick ona nextto the L O I (objective) node to expand.
Step2: Glck ono nextto the FtRoot Cause Analysfslderto dlsplay the‘ollowmgelght (8) sectiong

Employees Superwsors L Feedback &l Policies & Tools & Tasks kI Environmentand
Recrwtment

Step3: Click on the: Employeesode.

Step4: Input9 Y LI 2@ SS&aQ NI fQudlifisalonRandiaklequéadz@rfeir Kindwledge and Skills,
understanding ofPolicied, [Interpersonal Skilly dependency and access tbdold, quality of
[Feedbackreceived, attitude towardslficentived systems, andJob Satisfactiohby clicking on
the correspondingabs.

Step5: Click Bav4.

\ 4

Save 8 Copy x Delete * Merge % Diverge 1 Notes B Print TUp « Restore ? Help Logout
Path 500 Series - Aircraft Maintenance b Aircraft Mechanich 03/01/2021 Manage the Maintenance of Ice and Rain Protection b Root Cause Analysis b Employees
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Document; Reports Personalize
FPerformance Analysis Employees @ T®
* 71600 Series - Arcraft Maintenance Qualifications _Policies _Interpersonal Skills_ Tools Feedback _Incentives _Job Satisfaction ]
» [ Mission Evaluations N = ———
Y o A———— Employees Qualified to Perform Task ~ Yes F

* F-1Job Analysis Employees Knowledge of Task Adequate

» [ Aircraft Maintenance Manager
~ [l Aircraft Mechanic Employees Have Skill to Perform Task ~~ Somewhat ‘
¥ [Performance Analysis Employees Present Task Performance  Inconsistent
¥ [7103/01/2021 Manage the Maintenance gdce and Rain Protection X
| / ¥ [=1Root Cause Analysis 1 Employees Past Task Performance Acceptable
Employees S ] Hiring More Experienced Personnel Will  Have no Impact
" Supervisors \
 —

“I Feedback
_ Palicies
" Tools Click and complete next tab, if applicable; then click the Save button on the top left to save.
i Tasks (‘ .)
~! Environment
“ Recruitment

[ Plausible Solutions

[ Report

© Search

Employees Credibility Affected by JobAid No

Notes:

U0 Keep in mind thaall questions are related to a specific Performance Objective.

U All fields unde H Supervisors H Feedback: Policies H Tools H Tasks H Environmentand H
Recruitmentnodes should also be completed for an accurate assessment of plausible solutions.

U To facilitate data collection, six questionnaires have been providédhirexA. The forms may be
completed during an interview or observation session, or handed out to participauctzmplete
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Step6: Clickonthe [ plausible Solutionpodeto view dausible solutionslong with rating

Step7: To find out why a solutiohas been proposectlick on the solution title. The reasons, based on
information provided, are presented at the bottoaf the screen.

Save & Copy x Delete + Merge % Diverge [ Notes B Print TUp = Restore ? Help Logout
Path 600 Series - Aircraft Maintenance b Aircraft Mechanich 03/01/2021 Manage the Maintenance of Ice and Rain Protection b Plausiole Selutions
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
2 Performance Analysis Plausible Solutions
¥ [ 600 Series - Aircraft Maintenance A

» [ Mission Evaluations
» [Performance Indicators
+ [Job Analysis
» [ Aircraft Maintenance Manager
* [ Aircraft Mechanic
¥ [:Performance Analysis

v [103/01/2021 Manage the Maintenance of Ice and Rain Protection
» £Root Cause Analysis
Eliausible Solutions _________________________|
+ [*Recommended Solutions
——

[ Report
© Search

Root Cause Analysis Report

Kills Training ($66,807,692)

i

8 ;

|
E—
Low to Medium v |51 rocedures (344,538,462 | - |

Notes:

U You mayemoveplausiblesolutions recommended bADVISOR tsettingtheir impactto blank (null)
and Iockinga your selectionor recommendhg alternate solutionspy indicating their impact and
Iockingﬂ your selection Gick [Savé to updateplausiblesolutions list

U Plausiblesolutions may not necessarily be recommendé&ihalrecommendations take intaccount
the feasibility of implementinglausiblesolutions as well as their cost.
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4.5 Define Requirements for Plausible Solutions

Should training, job aids, policies/procedures or tools be recommenitiedgorresponding nodes are
presented under thef™? folder. Additional details can also be provided for
Training, Job Aids, Policies and Tools as follows:

4.5.1Training

If Learning Objectives (LO®eaded to perform the objective haveot been defined or there is a need to
introduce new conceptsyou may create newearning ObjectivesTo identify training for a plausible
solution:

Click ore nextto the [ folderto expand
Click ome nextto the node to expand
Click on the folder.

Click Add].

Input Title, Reference @de, Length and Learningu@ome.
Click pavé to create.

Note:

U Learning Objectivesrpvide clear statements of the Knowledge, Skills atidudles that individuals
should possess iorder to perform a Task. Learningpj€ctives should spéy the conditions under
which Knowledge andk#is should be exhibited and the standard to which it will be performed.

Implications:
U LearningObjectives can be assigned toutses needed tdevelop the Knowledge, Skills anttitddes

necessary to perform Taskstae desired level. Defining &ming jectives is therefore critical for
establishing clearrks between training programs, Tasks and Missiooal§ demonstrating the i
valueofarious@ura S& FyR Ff A3yAy3a GNI Agaky3ad gAGK hNEFYATI!
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