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Foreword

ADVISOR Enterprise is a Training Management System that drives training efficiency by (a) aligning current and
future training activities tooperational requirements to identify gaps, duplications and training with minimal
value; (b) forecasting and comparing the costs of viable delivery options; (c) uncovering cost drivers; and (d)
improving resource allocation. ADVISOR is built around EH&!E& model with the added flexibility of starting the
analysis at any level. ADVISOR is made up of the following modules that can be used separately or in any
combination.

Needs Asses¥y ¢ 2  Ttheytausedfdhi prablem and potentallutiong ®rovides a step by step approach
Assessment  for understanding a problem before selecting the solutidn other words, before assuming that training
is needed. Needs Assessment provides an audit trail and serves as the foundation for decisionady z:
in on the source of the problepidentifying solutions that can produce the desired level of productivity
and highlightingactions that will generate the greatest impaf$cope and Needs Assessment].

Training A/ & aAayY whaheetishobR trahettion what and whybrovides a step by step approach for

Analysis conducting Training Needs Analysis (TNA) or Training Systems Requirements Analysis (TSRA) to
training needed by each job, position and employee to perform duties to #sireld standard under the
prescribed conditions. Four approaches may be used to conduct training analysis, namely Mis
System, Competency or JofMission Analysis, Competency AnalySigstem Analysigpb Task Analysis
Knowledge/Skill Gap Analysisd Training Requirements Analysis

DS&a A3y Y ¢@hatFsrhy Rostefledtivecand economical way to deliver traiidovides a step
by step approach for conducting Training Media Analysis (TMA) or Option Analysis to itentifpst
cost effective strategy for the delivery of training and generates Training PlEres.analysis takes into
account limitations, instructional design requirements, upfront and recurring costs over training progr
life as well as risks associatetith the introduction of new technologyMedia Analysis, Cost Analysis and
Training Plans]

Fidelity DS @St 2 LIY ¢ 2 fid@lity yeduirendais ofiir&irfhg devicesBrovides a step by step approach for

Analysis assessing the functionalequirements of trainers and simulators based on training needs an
performance objectiveslt identifies visual, tactile, olfactory, affective and auditory sensory cues need:t
to practice tasks, within realistic environments, under preset conditionsttmirathe desired level of
competency. In addition, ADVISOR takes into account elements within the virtual world and how us
interact with each.

Resource IYLX SYSy il A2 yhéw migh nforey Bhd gshiircestare negdebmpiles and analyzes
Management  missions/goals, competencies, systems, jobs, tasks, training requirements, courses, activities, ¢
personnel and resources to generate concise, up to date and actionable repnes.reports provide
insight on planned training aeities for any time period; training requirements for each job/employee
budget, personnel and resource requirements, training impact as well as how to drive train
effectiveness and efficiency by leveraging technology, improving resource allocatidteati€/ing gaps,
duplications and unwarranted training[Forecast and Optimize Training Budgets, Personnel ar
Resources]

Project IYLX SYSy Gl GA 2 yiow trdiring $hauld Re iptainentédProvides a step by step approach
Management  for planning a project and tracking progress in real time. This includes the setup of phases and te
dependencies and constraints, timelines as well as the assignment of personnel and resources neec
complete. Moreover, ADVISOR tracks progress by compdrings worked and money spent on each
task to project plan, to anticipate delays, facilitate the implementation of corrective measures, and ke
projects ontime and within budget[Develop Project Plans and Track Progress].
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BSL f dzI G A 2y Yhowdtrainirf ingakts @edaimarice and organizational géatrovides a step by
step approach for improving performance by zeroing in on the source of the problem and identify
solutions that can produce the desired level of protivity. Moreover, ADVISOR highlights actions that
will generate the greatest impact by assessing the feasibility of implementing plausible solutions as
as forecasting the costs, benefits and Return on InvestnfROI) of each intervention[Performance
Gap Analysis, Root Cause Analysis and Cost Benefit Analysis].

ManageY ¢chtingally uncover venues to drive training effectiveness & effidedcy al Ay G I J
effectiveness and efficiency over time by continually assessing the impact of changes to misk&ns,
tasks, systems, policies, technologies, throughput, and so forth on training content and activities; as
as budget, personrieand resource requirements. This is attained through a digital model that
continually aligns training activities to operational requirements to identify gaps, duplicatiahsaining
with minimal value. Results (personnel/resource requirements fany time period; cost drivers;
bottlenecks and deficiencies) are quickly and concisely communicated through dashboards. Actions
drive training effectiveness and efficiency are also highlighted.
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Approach

Why is AVISOR Enterprise so effectivB@causet focuses on operational requirements.e., identifies

the knowledge, skills and competencies needed by each job, position and employee to attain
organizational missions/goals, as well as the most efficient waglhdéeve. In addition, facts suppothe
decision making process, helping you create consensus to stay the course.

Using our proprietary methodology, yoefforts unfold in four phases, as follows:

wDefine Missions/Goals.

wldentify Tasks needed by each Job/Position/Employee to attain missions/goals.
wldentify Training requirements.

wOutline current Training Courses/Activities.

wFind out where money and resources are allocated.

duplications and unwarranted training.
wAssesss alternate venues for the delivery of training.
wUncover resource allocation.

wMap Training Courses/Activities to Operational Requirements to identify gaps,
wUncover cost drivers.

missions/goals.
wPrioritize recommended changes to current delivery options.
wldentify personnel/resources excess capabilities and bottlenecks.

wPrioritize Training Courses/ActivitieBom highest to lowest impact on
wldentify strategies for mitigating high cost items.

impact options.
wAlign personnel/resources with new strategy.
wDevelop project plans and monitor progress.

wDevelop an implementation strategy starting with low risk, low cost, high
Optl A0 VAS! assess and validate results.
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Needs Assessment Module

ADVISOR Needs Assessment module provide ADVISOR is a very powerful, useful tool for

step by step approach for understanding ¢ making decisions about which medium is right
problem before selecting the solutionin other  for your organization. A significant contribution

words, before assuming that training needed to the training industry.

Needs Assessment provides an audit trail ar

serves as the foundation for decisions by zeroil Brandon Hall

in on the source of the probin and identifying Editor, Multimedia and Internet Training

solutions that can produce the desired level ¢
productivity.  Moreover, ADVISOR highlights
actions that will generate the greatest impact
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Performance Gap AnalysisAssess and validat
actual missions/goals performance and comp:
to desired performance to identify performanc

gaps.

Performance Measures AnalysisAssess the
impact of performance gaps.

Job and Performance Analysikientify Jobs anc
Tasks that contribute to performance gaps. Ass
ability to perform Tasks to the desired standard

Data Required:Highlight data needed to asse:
the cause of the problem. Provide questionnair
for collecting data from employees, superviso
subject matter experts, and so forth.

Root Cause Analysi€Quickly zero in on the roo
cause of a performance deficiency by consider
crewa/ R a4 dzZLISNIDAa2NBQ FS!
work environment to identify viable solutions.

Solution Effectiveness Analysigssess and ratt
the impact of plausible solutions.

Solution Analysis: Assess the impact of eac
intervention and prioritize recommendations.

BNH delivered as promised

Col. Eric MacArthur
Canadian Forces College
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ADVISOR Benefits

Speed Data Collectior€ollect data from employees
supervisors, subject matter experts, etc., offli
through custombuilt questionnaies. Exchange data
with other systems through xml.

Facilitate Collaboration: Store all data in ¢
centralized database accessible anytime and fror
anywhere by team members with onky Browser.
Track changes made by each individual.

Facilitate Reusability: Search, locate and cop
relevent missions/goals, jobs and Tasks amc
projects with ease

Speed AnalysisQuickly Identify Jobs and Tasks tt
may contribute to a performance gap; as well
plausible solutions to address performance gaps.

Minimize Waste: Avoid solutions with minima
impact on performance deficiency, solutions that
not meet organizational need or contribute t
bottom line ¢ i.e., costly decisions based on faul
assumptions

Maximize Impact: Prioritize solutions based o
impactc i.e., where budget and resources should
allocated.

Speed Report GenerationProduce Root Caus
Analysis and Needs Assessment reports in a si
click.

Veryuser friendly. Covers all aspects you shou
consider when making a decision.

Joyce Miligan
Training Manager, New Brunswick Tel
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Chapter 1.Getting Started

1.1 Introduction

When faced witha performancedeficiency all too often the focus gravitates towards trainiag the
solution In most cases, however, performangapsare caused by multiple factors including vague
expectations, insuffient and untimely feedback, limited access to required information, inadequate
tools, resources and procedures, inappropriate and counterproductive incentives, and stoogover,

it is much easier to fix the environmentah people. To put it in simfe termsc if the gap is not due to a
lack of knowledge and skills, don't train!

Wheneveryou are invesgiating a performance deficiencthe reasons behind thperformance gap as
well as the costs and benefits of plausible solutions should be clearly articulst@t accurate, factual
data in hand, solutions can be identified; costs and benefits quantified; interventions prioritized and
action plans formalizetb close any gaps whilntinually improing performance.

Project #1

o Performance >
- 5T
- 20

Root Cause ol. 1 Impact

Analysis Sol. 2 Impact

ﬁaﬁm ,
Performance
Gap
Project #2 W Performance
| Gap§~~~~ ° e

m Performance | »
| Gap Root Cause > Sol. 1 Impa:
Analysis Sol. 2 Impact
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1.2 How Can ADVISOR Help You?

In addition to simplifying and speeding Training Needs Andlisi8) andraining Systems Requirements
Analysis (TSRAADVISOR Enterprise drivieaining efficiency by aligning current and future training
activities to operational requirements to identify gaps, duplications and training with minimal ;value
uncovering cost drivers; forecasting and comparing the costs of viable delivery optionsvingpr
resource allocation; identifying/mitigating bottlenecksroducing training plans that leverage existing
training programs/resources and generating audit trail to support recommendations

Moreover, ADVISOR preserves training integrity, effectiggnefficiency and relevance by quickly
identifying training activities that could be impacted by a change to a mission, system, job, policy or
publication; facilitates reusability and collaboration by storing all data in a centralized database that can
be accessed anytime and from anywhere by all team members with only a browser; simplifies data
collection from Subject Magr Experts through custom buiExcel spreadsheets; speeds data analysis;
simplifies data manipulation; tracks changes made by each te@mber; and generates dozens of
reports in a single clickADVISOR is also web based, can be installed on a local Server or used off BNH
Server (cloud option), consists&fodules that can be used separately or in combination to meet various

needs, ad can be customized in line with requirements

More specificallyfollows are! 5 + L {Nbeds Agsessmeint Y 2 fealzfreS and benefits.

ADVISOR Features

Performance Gap AnalysisAssess and validat
actual missions/goals performance and comp:
to desired performance to identify performanc

gaps.

Performance Measures AnalysisAssess the
impact of performance gaps.

Job and Performance Analysikientify Jobs anc
Tasks that contribute to performance gaps. Ass
ability to perform Tasks to the desired standard

Data Required:Highlight data needed to asse:
the cause of the problem. Provide questionnair
for collecting data from employees, superviso
subject matter experts, and so forth.

Root Cause AnalysiQuickly zero in on the roo
cause of a performance deficiency by consider
crewa/ R a4 dzZLISNIDAa2NBQ FS!
work environment to identify viable solutions.

RN

EXPERT SOFTWARE

ADVISOR Benefits

Speed Data CollectiorCollect data from employees
supervisors, subject matter experts, etc., offli
through custombuilt questionnaies. Exchange data
with other systems through xml.

Facilitate Collaboration: Store all data in ¢
centralized database accessible anytime and fror
anywhere by team members with onky Browser.
Track changes made by each individual.

Facilitate Reusability: Search, locate and cop
relevant Missions/Goals,oBs and Tasks amon
projects with ease

Speed AnalysisQuickly Identify Jobs and Tasks tt
may contribute to a performance gap; as well
plausible solutions to address performance gaps.

Minimize Waste: Avoid solutions with minima
impact on performance deficiency, solutions that
not meet organizational need or contribute t
bottom line ¢ i.e., costly decisions based on faul
assumptions

2| Page
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Solution Effectiveness Analysigissess and ratt  Maximize Impact: Prioritize solutions based o
the impact of plausible solutions. impactc i.e., where budget and resources should
allocated.

Solution Analysis: Assess the impact of eac  Speed Report GenerationProduce Root Caus

intervention and prioritize recommendations. Analysis and Needs Assessment reports in a si
click.
BNH delivered as promised Very user friendly. Covers all aspects you shou

_ consider whenmaking a decision.
Col. Eric MacArthur

Canadian Forces College Joyce Miligan
Training Manager, New Brunswick Tel

1.3 System Requirements

Database/Server Minimum Requirements

U 2 CPU Processor with 4GB of RAM

U 5 GB ofree Hard Disk Space

U Windows 2000, 2003, 2008, 20R2, 2016, 2019/, 8,8.1,10, NT,or Sun Solaris 9.0 or highemn;
Linux Red Hat 6.0 or higher

U Web Server that supports Java Virtual Machine and can run Java Servlet. Supported products include:
Tomcat 4.0 or higher, IBM WebSphere 4.0 or higher, Resin, Oracle Application Server, Jserv and
2 0 KSNA X

U Oracle version 9i, 10g, 1112¢ 18c or 19c

Workstation/Desktop Minimum Requirements

U Pentium IV with 512 MB RAM

U 200 MB of free Hard Disk Space

U  Windows 98, ME, XP, VISTA, 7, 8, 10, NT, 2000, 2003, 2008, 2012 R2, 2016, 2019 or Oracle Solaris 9.0
or higheror Linux Red Hat 6.0 or higher

U Internet Explorer @ or higher, Microsoft Edge, Mozilla Firefox 3.0 or higher, Google Chrome, or Safari
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1.4 Background TheoryHPI Process

Human Performance Improvement (HPI) is the systematic process of discovering and analyzing important
human performance gaps, planning for future improvements in human performance, designing and
developing coseffective interventions to close performanceyms, implementing interventions, and
evaluating financial and neimancial results (Zemke & Kramlinger 1982; Mills 1988; Rummler & Brache
1995; Gilbert 1996; Kaufman 1996; Pipe & Mager 1999; Harless 2000, and Stolovitch & Keeps 2004). A
schematic represgtation of the HPI process is presented below.

: Fe= = === - T
Step 1 : . 1 l:
Problem : Step 3 I Step 4 | .- FOrEach
Definition : TaskAnalysis | —— Root Cause | i Mission or Job
: Analysis
| |
' 1 [ I
: :  For Each
> M-St-ep,?; | : : Step 5 ei= = Task
'/Sf'°|” 02 : | Identify Plausible | 1 :
nalysis | Solutions |
, Lo ——J-———_ |
> Step 2b
Job Analysis Y (-
Step 6
Prioritize Actions
RNH 4| Page
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Step 1. Problem Definition

Definethe problem and validate assumptions. In other words, who initiated the request for analysis or
training, and for what reason? Based on circumstantial evidendecanstraints,the validity of the
request can be evaluatethe cost of problem estimated and need for further analysis confirmed.

Step &. Mission/GoalAnalysis
The impact of the problem or opportunity on performance can be estimated. miksion/goalanalysis
can take into accourthe impact on productivity, costs, timend quality.

Step 2b Job Analysis

Identify potential sourcesf the problem. Sourcesmay reside to a vgingdegree within multiple jobs in R
G NA2dza dzyAlGakRAQGAAAZ2Y A C2 NJ S Erhay hdfeSaginated fodn dzy S E L.
alFtSaz YINJSGAYy3IZ O0dzaG2YSNI aSNBAOS FyR &adzllll2 NI ad

For EaciMission or Job

Step3. TaskAnalysis

Evaluate theadequay of performing Taskgo the desired standard Should the evaluation reveal a
performance deficiency (i.e., a gap between desired and actual Task performance), a root cause
analysis may be performed to determine the source of the problem as wplaasible solutions.

For Each Task

Step 4 Root Cause Analysis

Collected data is analyzed to uncover factors that impact the performance ofTesth These
YIed AyOfdzRS SyLiz2esSsSaq 101 2F 1yz2e¢fSR3IS | yR
misinterpretation of rules/regulations, access to tools, conflict with colleagues, and so on.

Step 5 Plausible Solutions

Once the cause of the problem has been uncovenaigrventionsfor eachTaskare identified

and rated in terms of theipotential to bridge the performance gap. In addition to training and
job aids, plausible solutions may include task, job and/or organizational redesign, new/improved
tools, policies/procedures, incentive system and hiring practices.

Step 6 Prioritize Actions

Prioritize the recommendations and prepare a plan of action. The costs and benefits of plausible solutions
for allmissions ojfjobsare compiled and compared to provide a clear picture of which interventions will
generate the greatest impact and why.
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1.5 Getting Started

To log on to ADVISOR Enterprige, to http://www.bnhexpertsoft.com click2 y Loginé £ Ay LJdzi &2d
Usenameand Passworgand click Logirj. A Popup Window with step by step instructionprissented
to familiarize you wittADVISOR. You may change yaemame password and preferences by clicking

on the . Preferencemode underthe Personalizeab, editing the required items and clickirggve. For

example, you may hide or display the Popup Window undef@miong tab under the U Preferences
node by placing or removing the checkmark next to Ai2VISOR Todield and clicking$avg. Context
sensitive online help is also available for eéietd by clicking onHlelp).

v

[ Save ¥l Copy = Delete * Merge < Diverge (1 Notes H Print i Up « Restore ? Help 1 Logout

Setup Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize

la &
QOrganization Info ‘
» [M)Clients Setup
» [Users Accounts
» [MIProject Accounts Organization Info

» =iPersonnel Templates
» [=jAdvanced Functions Clents Setup

Users Accounts
Project Accounts
Personnel Templates

Advanced Functions

“« »

To make the most out of ADVISOR Enterpﬁ@pters 2 through §hoqu be thorougply reviewed to
Ay Of SINJ dzyRSNRGIFYRAY3I 2F GKS aeadasSyqQa OFLI oAt A
needs. For example:

U How to setup/configure lintsin line with project needs; i.e., data to be collecteahalysis tobe
conductedand ddivery options to be considered?

U How to setup User Accounts and assign privileges?

U How quality and consistency should be controlled?

RN 6| Page
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1.6 How is ADVISOR Organized?

ADVISOR has five main components organized within 3 windows (tbpnteftight¢ the sizes of the
windows can be adjusted by dragging the border). Once you become familiar with these components, the
system operation and navigation will become fairly simple.

a) Basic Functiongop window)¢ Actions available to user are presentatithe top of the screenYou
can Add, Save, Copy, Delete, Merge, Diverge, add comments/assumptions to a screen (Notes), Print a
screen, Return to previous level (Up), Restore previous vatlisglay context sensitiveHelp or
Logout. Information is only saved when you clisavé.

b) Path (top window); Tracks your progress as you navigate through ADVISOR.

c) Tree (left window); Lists options (nodes) available to user. To expand an option (noid&)onlthe
[2 Jicon. To view the contents of an option (node), click on corresponding node.

d) Tabs (top of right windowg Data for some nodes are divided into several tabs. Click on tab to view
its contents.

e) Main Window (right windowy, Content of eaclscreen is presented in this window.

+Add i Save ) Copy x Delete * Merge % Diverge [ Print T Up < Restore ? Help X Logout
Path Meda & Cost Analysis b Procurement & Confracting b Basic Procurement and Contracting b Group #2: Knowdedge b Cost Analyse b Summary: Group #2: Knowledge

EiMedia & Cost Analysis

» 1Data Collection Wizard Distribution  Saving

* [)Programs
[ Procurement & Gontracting
* [MiCourse Analysis Development Costs 36563 $50606
* []Basic Procurement and Contracting
Import Caurse Templates. Hardware Costs s0 s0
* Eihdissions Administrative Costs $ 545,870 327,543
Trainees Per Year
» [)Leaming Objectives Trainees Costs § 643,047 $648,047 8
Instructional Design Faciors Josinuch - 331082 5138726
Cost Factors
v E1Group Analysis Hardveare Opexation Costs § 0 s0
* [ Group #2. Knowledge Support C )
» C9Media Analysis =lippor Costs 80 50
~ E5Cost Analysis Total Costs 52,550,873 $1.890,134
e Total Number of Trainees 1,674 1674
“Import Cost Data: Group #2: Knowledge
Course Variables: Group #2: Knowledge Cost per Trainee s1.529 $1.129
Development: Group #2: Knowledge
Hardware: Group #2° Knowledge @ »
Administrative: Group #2: Knowledge
Trainees: Group #2: Knowledge
\ Instructors: Group #2: Knowledge
Mantenance/Material: Group #2: Knowledge
T
/ ) Distribution Charts
Break Even Point Charts
» 3Group Summary
» EICourse Summary
Training Plan
» EICourse Reports
Search
» Bid Evaluation and Selection Methodologies
» [ Contract Centfication Course
» [ Contract Diract with Trade
Manage Courses
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1.7 BasicADVISOR Functions

Add: To add a Project, Mission, Job, Task, or any other element:
Step I Click on corresponding folder (Projects, for example).
Step 2 Aick [Add].

Step 3 Input the desired info

Step 4 Click Bavi.

% Diverge (11 Notes

Reference Code
Contact Name
Address 1

Address 2

iy /
State/Province. <
Country

PostaliZip Code
Phane Number

Fax Number

Email

Base Currency’ S Doliar
Date Fomat” daimmiyyyy
Area Measurement Linit" square foot
Training Analysis Model [setect ]
Set Knowdedge/Skill Current Level fo Blank

Cascade Knowledge/Skills |

Sync POS/EQS with Tasks/Sub Tasks

Client® [ select ] - 9
Status® Public (ai users) ~

€ & %<

Sub Divide" No v

Sequence o

Click and complete next tab, if applicable; then click the Save button on the top left to save.

Edit: To edit a Project, Mission, Job, Task, or any other element:
Step 1 Click on corresponding element (Project A, for example).
Step 2 Modify the desired info

Step 3 Click Bavé.

* Merge < Diverge

Implement

Contact Info

Project Title* Project A
Reference Code
Contact Name
Address 1
Address 2 /
City N
State/Province .
Country
PostalZip Code
Phone Number
Fax Number
E-mail
Base Curency” Canadian Dollar )
Date Format' mvddlyyyy °
Avea Measurement Unit’ square foot ©
Training Analysis Model DIF (Ohio State SCID) °
Set Knowledge/Skill Current Leve! to Blank ¢/ o
Cascade Knowledge/Skills v )
Sync POS/EOs with Tasks/Sub Tasks v ©
Report To [ select] v
Client* Corporate Training Division v Q
Status® Public (all users) v
Manager* Administrator v
Sub Divide* No v
Sequence 700
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Delete: To delete a Project, Mission, Job, Task, or any other element:
Step 1 Place checkmarks next to the desired records (Project Management Office, for example).
Step 2 Click Peletq.

I Save B Copy = Delete # Merge % Diverge (1 Notes H Print f Up - Restore ? Help 4 Logout

ard esig Implement Evaluate s ze
E=41Training Analysis Projects &T0
RSP ojects Projects [ E

» [ Project Management Office \ ®© 0 7 =
w % [l = Project Management Office
To add Client, click on the Add button in the top left corner.

Track Changed:o find out when an element was created, modified or deleted and by whom, click on the
View Historyo icon to display relevant data.

@ bnhadvisor.com/Advisor/program.gomain?action=showhistorylist&nodelD=ndivisions

Generate Excel

First Field (Title) |

|Current Records
[Project Management Office |
Deleted Records
[Maintenance Office FDZO-OB-OQ 09:50:31.0 /Administrator
[Headquarters [2020-02-11 13:29:36.0 [Administratar

[Test [2020-02-11 13:28:47.0 |Administrator
[Flight School Renewal [2020-02-04 07:35:56.0 Justin Bahlis
[Flioht School Renewal [2020-01-30 12:08:08.0 Justin Bahlis
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EditMultiple Records:To edit multiple Projects, Missions, Jobs, Tasks, or any other elements:
Step I Click on the corresponding folder.
Step 2 Clickon the Edit AllZicon.

&1 Save B Copy * Delete

Path Training Analysis ¥ Project Management Office b Project Manager b Task Analysis

Dashboard Setup

£=1 Training Analysis Task Analysis

¥ [Projects Tasks Search Import Export

v [ Project Management Office
* [2Job Analysis

v [l Project Manager om = Manage relations with personnel, suppliers and customers
\' Financial Data
Brasianatyss
L / " Manage relations with personnel, suppliers U ' == Prepare a budget

Prepare a budget
] Schedule project timeline OW = Schedule project timeline
1 Perform Market Analysis
Analyze Target Market Needs —
“1 Position Product Effectively Ul 5 Perform Market Analysis
[ Evaluate Competitors Actions
» [Performance Objectives
» [2Job Knowledge/Skills
» E4Job Reports
<>Import Job Tasks Ol = Position Product Effectively
>Import Job Task Analysis (RAAF)
» [ Online Manager
Jobs Proficiency Levels
» [ Team Knowledge/Skills ~
= Acronyms To add Task, click on the Add button in the top left comer.
» [ZIProject Reporis. (‘ .)
2 Search

+ Merge <% Diverge 1 Notes B Print 1 Up % Restore

Design Develop Implement Evaluate Solutions Documents Reports

rYvvyvovew

[l = Analyze Target Market Needs

O = Evaluate Compelitors Actions

TheProjects, Missions, Jobs, TasgBbjectives, Courseand so forth are presenteid an Excel like tabular
format. You may sort the data on any colurfTitle, for example), or lock (prevent the column from
scrolling), by clicking on the arrow to the right of the column title, and selecting desired option. To edit a
field, clickonthe field, input or select option. Once the desired fields/records aiteddclickon [Savé

to save all changes.

BNH ADVISOR - Google Chrome = O X

& bnhadvsorcom/Advsorfprogram.gom@—listngrd
BNH ADVISOR LIST PAGE \ / @

Add Record | Duplicate Record | Delete Selection = Save = Reload

Task Title * Reference Code Status * Standard Task Classificati... : Task Difficulty ~: Task Importance  Task Frequency Task Level of P...
Manage relation... | PM 001 Public Perform IAW R... | Individual High 2 f Sort Ascending ledium Skilled
Prepare a budget | PM 002 Public Perform IAW R... | Individual Medium il Sort Descending ow Skilled
Schedule projec... | PM 003 Public Perform TAW R... Individual Medium ledium Skilled
Perform Market ... | PM 004 Public Perform IAW R... | Individual Medium [E  Columns P oo Skilled
Analyze Target ... | PM 005 Public Perform TAW R... | Individual High ok ow Skilled
Position Product... | PM 006 Public Perform IAW R... | Individual High 3 Lockr ledium Skilled
Evaluate Compe... | PM 007 Public Perform IAW R... | Individual Medium o — ledium Skilled
Y
Save Reload
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Modify Hierarchy:To change the hierarchy or the order of Tasks:
Step I Click on the corresponding folder.
Step 2 Clickon the Edit Treesz: icon

@ Save B Copy * Delete + Merge % Diverge (11 Notes B Print i Up % Restore
Path Training Analysis ¥ Project Management Office b Project Manager b Task Analysis
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents
£=1 Training Analysis Task Analysis
¥ [Projects Tasks

v [ Project Management Office -
¥ [Z1Job Analysis ° 0 Q Fry

¥ [ Project Manager (|} . = Manage relations with personnel, suppliers and customers
\ Financial Data
- T .
w = Manage relations with personnel, suppliers | I = Prepare a budget
Prepare a budget

_ Schedule project timeline O = schedule project timeline
1 Perform Market Analysis

Search

Import Export

Analyze Target Market Needs —
“1 Position Product Effectively Ul 5 Perform Market Analysis
Evaluate Competitors Actions
» [Performance Objectives
» [2Job Knowledge/Skills
» E4Job Reports
<Import Job Tasks Ol = Position Product Effectively
>Import Job Task Analysis (RAAF)
» [ Online Manager
Jobs Proficiency Levels
» [ Team Knowledge/Skills
1 Acronyms
» [ZIProject Reporis. (‘ .)
2 Search

rYvvyvovew

[l = Analyze Target Market Needs

O = Evaluate Compelitors Actions

To add Task, click on the Add button in the top left comer.

Tasksr Objectivesare presentedn a tree like structure. To change the hierarchy or order, simgg d

and dropthe tasksor objectivego the desired locations. All links to Missions, Jobs, Objectives, Courses,

etc.; as well as attributes including Knowledge, Skills, Attitudes, Refeseandso forth are preserved

C2NJ SEI YLX S a4t SNF2N)Y NmRal Fylftearaég &adzon Gl al Yl e
Moreover, all its links and attributes will remain intact. You may aiew and editthe attributes of any

Task or Objectivly right clicking on the Tasid selecting the Edit option. Once record is edited, click

on [Savé button above the record to save; and thede Taskkbutton to save hierarchy changes.

¥

49 Tasks Save
4= Manage relations with personnel, suppliers and customers

Task Title *: Schedule project timeline
3 Assign tasks to personnel
7 Evaluate suppliers needs
3 Evaluate customers needs
Reference Code: PM 003
4 () Prepare a budget
£3 Estimate costs Status *: Public M

{3 Perform risk analysis

Standard: Perform [AW Requirements ..
3 - Manage risk and issues
} 4 ) schedule project timeline
' /) Estimate time to perform tasks
- " Task Classification: Individual v

{3 Create charts and schedules

5 Plan activities and sequence Objective Classification: v
3 Perform Market Analysis Task Difficulty: Medium -~
) Analyze Target Market Needs
¢ Position Product Effectively [Task Importarice: Medium i
/) Evaluate Competitors Actions Task Frequency: Medium N

Task Level of Proficiency: Skilled N

Task Proficiency Code:

Task Requires Immediate Action: v
Task Includes Sequential Steps: v
Task Requires Reference Guide: v
Entry Level Can Perform Task: No v
% of Individuals Performing Task: v
Time Spent Performing Task: v

Point of Contact
Revision Date :

Analyst Notes:

Supporting Info:

;g— ;g_ 11| Page
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Searchand Copy:You can search and coplissions Jobsand Tasks as follows:

Step I Click on the desired folderMission Analysis, Job AnalysislTasks Analysis.

Step 2 Click on the$earch tab.

Step 3 Select the desired search criterion and cliSk\g ¢ more opions may be provided to display
available elements.

A4

Save & Copy x Delete I Merge + Diverge (11 Notes H Print i Up < Restore ? Help b4 Logout
Path Training Analysis b Project Management Office b Project Manager b Task Analysis.
Dashboard Setup Scope Analyz Develop Implement SEIEG Solutions Documents Reports Personalize
(=1 Training Analysis Task Al

v FProjects Search
w [ Project Management Office
v 2 Job Analysis Search By [select]
¥ [ Project Manager T

_ Financial Data Select Option and click on
& Task Analysis
*Performance Objectives
» 23Job Knowledge/Skills
» =iJob Reports
c>Import Job Tasks
c>Import Job Task Analysls (RAAF)
» [ Online Manager
~1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
= Acronyms
» 4Project Reports
Q Search

v

Step 4 Select the desired item to copy data from and clis&yé.

N

Save ¥} Copy * Delete ¢ Merge < Diverge (1l Notes H Print T Up % Restore ? Help X Logout

Path _Training Analysis b Project Management Office b Project Manager b Task Analysis

Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
=1 Training Analysis Task Analysis
v 3Projects ks Search
v [ Project Management Office
¥ [Job Analysis SearchBy Job

v [ Project Manager
_ Financlal Data

N
(UM Task Analysis Select Option and click on Analyst (In House Training) (

Job Profile* [ select ] v

» M) Performance Objectives Engineer (In House Training)

» 23Job Knowledge/Skills Online Manager (Project Management Office)

» =1Job Reports Project Manager (Project Management Office)
c>Import Job Tasks Sales Group ion)
c>Import Job Task Analysis (RAAF) Sales Associate (Project Management Modernization)

» [ Online Manager Technlc:an (!n House Tralnlng)

| Jobs Proficiency Levels
» ) Team Knowledge/Skills
2 Acronyms
» 4Project Reports
1 Search

Step 5 Place checkmarks next to the desired elements (Tasks, for example) an&aligkg copy the
elements (Tasks) including attributes and sub elements (Sub Tasks).

N

+Add ) Save ¥l Copy % Delete + Merge 4 Diverge (1 Notes H Print i Up + Restore ? Help B4 Logout
Path_Traming Analysis Project Management Ofice b Project Manager b Task Analysis
Dashboard Setup Scope Analyze esig Develop Implement Evaluate Solutions Documents Reports Personalize

E3Training Analysis Task Analysis
¥ [IProjects sks  Search
¥ |7 Project Management Office
¥ [ Job Analysis / %0
¥ [ Project Manager +f  Analyze Target Market Needs
_| Financial Data \
Analysi
s T, /T MerketAnse
» [ Performance Objectives Schedule project timeling
» Job Knowledge/Skills
» Job Reports Select Option and click on Save button on the top left to display results
<sImport Job Tasks « »

<>Import Job Task Analysis (RAAF)
» [ Online Manager
1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
[Acronyms.
» =iProject Reports
€, Search
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Import Data: Dozens of Excel Spreadsheets gmvided (http://www.bnhexpertsoft.com/data
collectionforms-scopeversion12/) to simplify and speed offline data collectidrom Subject Matter
Experts (SMEs). The attributes and options within each form (Job Tasks, for example) are identical to the
corresponding (Job Tasks) fields within ADVISDRe completed, the data can be uploaded to ADVISOR
Enterprise with a few mousgicks as follows:

Step I Click on the folder where data should be imported. Please note that each spreadsheet is designed
to import data under a specific folder within ADVISOR Enterprise. For example, the Mission Tasks
spreadsheet is designed import Tasks under Missions, while the Job Tasks spreadsheet is
designed to import Tasks under Jobs.

Step 2 Click on thelmport] tab.
Step 3 Click[Choose Filtand select the desired spreadsheet.

Step 4 Indicate which rowo startimporting data from,in the Start From Rowfield. The top 4 rows in
ADVISOR Excel spreadsheets are reserved for headings and instructions. Collected data typically
starts on the % row.

Step 5 Indicate where the data for each field resides within the Egpedadsheet. For example, if Task
Title is stored in column 1, then input 1; and so forth. Data in Excel spreadsheets is sequentially
mapped to coresponding fields in ADVISORouYare not required to import all attributes. For
example, if the Statusnal Task Classification attributes are not required, do not input column
numbers for these fields. ADVISOR will not import data for attributes that have not been assigned
a column number.

Step 6 Click Bavé to import.

+ Add Bl Save 1) Copy = Delete frge % Diverge 111 Notes % Restore B
Path Training Analysis b Project Management Office b Online Manager b Task Analysis.
hboard Setup Scope Analyze Sign Implement Evaluate Solutions Documents Reports Personalize
B Training Analysis

Task Analysis
sks  Se

v MProjects Ta arch
v [ Project Management Office -
v [=Job Analysis File Name” Choose File | No file chosen »
» [ Projec lanager File Type” Excel
- e
\ e Text Qualifier [ select]
y’ > & i Start From Row #° 5
» I Performance Objectives ) )
» F2Job Knowledge/Skills Available ADVISOR Fields Order of Import (Column #)

» SJob Reports Task Title* 1
#Import Job Tasks
“import Job Task Analysis (RAAF)
Jobs Praficiency Levels Status [ select ]
» [ Team Knowledge/Skills
=2 Acronyms
» [=iProject Reports Objective Classification [ select ]

1 Search Task Difficulty | salect]
Task Importance [ select] P
Task Frequency [ select]
Task Level of Proficiency [ select]

Task Proficiency Code [ select]

Reference Code | select ]

Standard | select ]

Task Requires Immediate Action [ select ]
Task Includes Sequential Steps [ select ]
Task Requires Reference Guide | select ]
Analyst Notes [ select]
Sequence [ select ]
Sub Divide Task [ select]

Note: Reference Codes alsousedfor detecting duplicate recordsFor exampleif Job Task is imported,
ADVISOR wilFverify whether the Job already has a Task with the same Reference Code. If it does, the
Tttt 26Ay3 YSaal3asS gAftf | LI MIENEZINRAKNSH ¢ & (WS O 2AFE & K
the attributes of the Job Task in ADVISOR will be updét€thncel is selected, the import will be aborted

RANM 13| Page
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» 1 Team Knowledge/Skills
[)Project References
F)Project Knowdedge:Skitis Attributes )|
Basics of Finance
Advanced Finance
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Setup and Assign Meta Tagsio minimize duplication each time a Mission, System or Project Task is
added, it is stored in a centralized repository. The Tasks cturnnbe assigned to any Mission®ystem
by clicking on th¢Sdect] tab, placing checkmarks next to desired Tasks and clicRang}|

4

+ Add & Save ) Copy * Delete * Merge 4 Diverge (11 Notes H Print ft Up % Restore ? Help 4 Logout
Path Training Analysts b Project Management Office b Capture 80% of the widget Market Share S22
Dashboard Setup Scope Analyz® Design Develop implement Evaluate Solutions Documents Personalize

= Training Analysis
v IProjects I
* [ Project Management Office 90

* E2Mission Analysis
¥ [ Captura 80% of the widgat Markat Shara Select All /
O /| oo ofFance 4
= Performance Objectives
] Manage Leaming Objectives Advanced Finance "N

» =iMission Reports Project Management
» [ Lower Employee Tumover to 5% Annually

» E2Job Analysis
Jobs Proficiency Levels.
» 3 Team Knowledge/Skills e »
2 Acronyms
» [ Project Reports
. Search

Click and complete next tab, if applicable; then click the Save button on the top left to save.

Similarly, Knowledge, Skills and Attitudes (KSAs) are stored in a centralized repository and can be assigned
to any Task or Obijective.

To quickly zero in on desired Tasks or KSAs within a repository, Metamdgsareated under the Project
Knowledge/Skilkttributesfolder and assigned to any Task or KSA by clickifigeta Tag) tab, selecting
the desired Meta Tags and clickif®av4g.

+Add & Ssave 7 Copy = Delete e + Diverge ([} Notes H Print Tt Up % Restore ? Help [ Logout
Desigr Develop

Path_Traming Analysis » Project Management Office b Project Manager b Prepare  budget

Implement Evaluate Solutions
E4Training Analysis
* MIProjects
w [ Project Management Office
» FiMission Analysis %0
v 1.Job Analysis + BasicsofFinance M&
* [ Project Manager
Financial Data
» [Task Analysis Project Management
Manage relations with personnel, suppliers and cus
Click and complete next tab, ifapplicable; then click the Save button on the top left to save.
Schedule project timeline a »
Perform Market Analysis
Analyze Target Market Needs
Position Product Effectively

Advanced Finance

Evaluate Competitors Actions.
» [ iPerformance Objectives
» F1.Job Knowledge/Skills
» E1Job Reparts
limport Job Tasks
Import Job Task Analysis (RAAF)
» [Online Manager
Jobs Proficiency Leveils

Project Management
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Specify Items per PageBy default, 10 items (such as Projects, TaSkgectives, Knowledge/Skills, and

so forth) are displayed on each page. Once the number of items exceeds 10, the remaining items are
displayed on subsequent pages. The number of pages available for each item is indicated on the top right
as shown belowTo display the items within each page, click on the corresponding page number.

+Add £ Save B Copy = Delete * Merge + Diverge 11 Notes H Print ftUp w Restore ? Help
Path Training Analysis » Project Management Office » Team Knowledge/Skills

Dashboard Design Develop Implement Solutions Documents Reports Personalize
=iTraining Analysis Team Knowledge/Skills 1234567 &6
nport  Export

¥ [Projects Knowledge/Skills  Search EXE
v [ Project Management Office aq
» 2)Mission Analysis ° ° C/ L)
» [22Job Analysis [ Describe key elements of a goal

Jobs Proficiency Levels
A= Team Knowledge/Skills
Describe key elements of a goal
Validate the viability of goals
1 Write clear and concise goals O Write clear and concise goals
~1 Describe various venues for motivating employees
_| Assess best venue for motivating employees om
| Implement incentive system o
"I Measure employees engagement
~ Describe key elements in a core value (@ Assess best venue for motivating employees
Wite clear and concise core values

[J @ Validate the viability of goals

Describe various venues for motivating employees

Communicate importance of core values om
) Project References
[ Acronyms
» [ Project Knowledge/Skills Attributes @ Measure employees engagement
» S1Project Reports
€1 Search

Implement incentive system

()@ Describe key elements in a core value
@ Write clear and concise core values

[J@ Communicate importance of core values

To add Knowledge/Skill, click on the Add button in the top left corner.

e« »

You cammodify the number of items to be displayed on each page uf@ptiond tab for thePreferences
node under thePersonalizetab by specifying the number of items to be displayed on each page and
clicking[Sava.

+Add Save V3 Copy x Delete :rge + Diverge {11 Notes H Print 1 Up < Restore ? Help
Path Personakze b Preferences
nces

Dashboard Setup Scope Analyze sign Develop Implement Evaluate Solutions Documents Personalize
E3Personalize Preferel Y
BiPreferences assword _ Options cupat
Classification
Skills ADVISOR Tour i
 rbuies Auto Search v
Courses
[ Calendar Display Dashboards )
EActivities Display ID
Time Sheets

Course Status [ select] r. v
Items Per Page 10 <4
Items Per Tab 500 \

Import Style Drop Down v
Filter %" 75

HTML Theme® Green Theme v
Customize Task Display i

Generate Reports on Server

Generate History Reports on Server

Click and complete next tab, if applicable; then click the Save button on the top left to save.
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Limit Access to Data/Analysi8y default, when a new Project, Job, Task, and so forth is creatSthits

is set toPublicto permit other Users to find, copy and reuse the Project, Job or Task using the Search
function and inturn minimize the effort needed to conduct the analysis. This does not imply that other
Users can review and edit your Project, Job or Task. Itysimplies that they can reuse. To maintain
anonymity, you can set the Project, Job or Task StatlRriiaate, and inturn exclude them from the
Search function.

+Add & Save B Copy x Delete & Merge % Diverge I} Notes H Print 1 Up « Restore ? Help X Logout
Path _Training Analysis b Project Management Office
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Personalize

£ Training Analysis

g Project Management Office
v £3Projects faulis_ Analysi

Contact Info

= Project Title" Project Management Office
Reference Code
Contact Name
Phone Number
E-mail
Base Currency” US Dollar ©
Date Format® mm/ddiyyyy ©
Area Measurement Unit" square foot v
Training Analysis Model DIF (Ohio State SCID) ©
Set Knowledge/Skill Current Level to Blank i/ ©
Cascade Knowledge/Skills v ©
Sync POS/EOs with Tasks/Sub Tasks v ©
Report To [ select] v
Client” Corporate Training Division d v Q
Status” Public (users for cient) & v
Manager* Administrator Y v
Sub Dvide No v
Sequence 100

lick and complete next tab, if applicable; then click the Save button on the top left to save

Collaborate with Team:Each analysis including Project, Course and so foasigned to a specific User
(Manager) typically the individual that created the Project or Course. By default, only the Manager can
view the Project or Course and make changes. To allow other Users to review and make changes, the
Project or Course cdre shared with them by clicking on th&haring tab, placing checkmarks next their

name and clickinfSavé. If the Project or Course Manager reports to another User, the Project or Course
will be automatically shared with them. In this case, the chexkmmext to the Supervisor name is
presented in read only mode.

4

+Add & Save 8 Copy x Delete * Merge % Diverge 0 Notes H Print ftUp « Restore ? Help X Logout
Path Training Analysis b Project Management Office
A

Dashboard Setup Scope Analyze Design Develop mplement Evaluate Solutions Documents Reports Personalize

5 Training Analysis Ml Project Management Office =56
¥ [Projects ntact Inf Defaults Analysis Required  Sharing Archiv

> ®o

/| Bahlis Justin /

| Foster Carol N

Klein Kevin
Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »

xpeRT sOFTWARE www.bnhexpertsoft.com
Copyright © BNH Expert Software Inc.



ﬁ ADVISOR Chapterl: Getting Startel
ENTERPRISE

Plan better..Achieve more!

Add Notes:Users may add a Note any screen by clicking oN¢teg, typing the note in the new window
and clickingSave]. Notes from other Users are presentedead only mode in the bottom of the window.
Users can only edit or delete their own Notes.

¢ ¢

+Add & Save A Copy x Delete + Merge % Diverge 0 Notes H Print  Up « Restore ? Help X1 Logout
Path Media & Cost Analysis b Procurement & Coniracting » Basic Procurement and Contracting b Cost Factors
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
=iMedia & Cost Analysis Cost Factors &Y
» [Data Collection Wizard TS =
¥ (Programs Trainee Annual Salary $50.000 (1]
v [l Procurement & Contracting Fringe Benefits Factor [%] 30%
v 2Course Analysis
v ] Basic Procurement and Contracting Annual Productive Days 230
#Import Course Templates Trainees Working Hours per Day 8
» Missions
Trainees Per Year
» FLeaming Objectives
Instructional Design Factors
ICost Factors
» 7 Group Analysis
» =3 Course Summary

[ Cost Factors Trainees notes. - Personal - Microsoft Edge - o x

@« »

8 https;//www.bnhadvisor.com/Advisor/program.g

Carol Foster

Training Plan 29 June 2020 10:44 AM

» [=iCourse Reports
Search agree}, will adjust salary accordingly.

|l Save | Reset [ Delete |
P/ administrator

[29 June 2020 10:40 AM

» [1Bid Evaluation and Selection Methodologies
» [ Contract Certification Course
» (] Contract Direct with Trade

Manage Courses

|Update Trainee Salary in line with 2020 Financial Guidelines.

1.8 Learning ADVISOR

To use ADVISOR, you should know how to perform basiputem Windows and Browser operations.
For example, howo start and quit applications, selecting commands and dialog box options. To facilitate
the learning process, ADVISOR comes with its own set of online tools. These include:

U OnlineTourl &f ARS &aK2¢g (KIFG KAIKE A I Kdntad afte UserfopswDa Y I A
ADVISOR. You can hide and redisplay by unchecking or recheck#igMt®OR Todield under the
[Optiong] tab, under the Preferences node under tRersonalizéab and clickingSavé.

Video Clipgo gain a better understandirg ¥ ! 5+ L{ hwQa YI Ay FdzyOlAz2ya I yF
visit the followinghttp://www.bnhexpertsoft.com/howto-videc-overview/ .

c:

Stephby-Step Guidegor configuring ADVISOR, as well as conducting mission analysis, system analysis,
competency analysis, job task analysis, media analysis, cost analysis, fidelity analysis, performance
analysis, etc. To view and download, please Wisifollowing:http://www.bnhexpertsoft.com/user
guidesversion12/.

c:

Answers to FrequentlAsked Questionsire available online ahttp://www.bn hexpertsoft.com/fag
1-install/.

c:

c:

Context Sensitive Online Helman be displayed for each screen by clickingH®p]. Context sensitive
video clips are also embedded throughout ADVISOR and caiewed by clicking on the VideE
icon.
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U Basic ExceData Collection Formgor various ADVISOR data elements along with data import

instructions are availabl®nline at http://www.bnhexpertsoft.com/datacollectionforms-scae-
versionl2/.

U Detailed Excel Data Collection Fornfmr Project Tasks, System/Competency Tasks and Job Tasks

along with data import instructionare available online ahttp://www.bnhexpertsoft.com/detailed
data-collectionforms-version12/.

U Sample Reportfrom each module are available onliag http://www.bnhexpertsoft.com/reports/.

U Technical Support:Available 8:00 am to 6:00 pm EST by calling 1 (514%0%8. You may also fax
your questions to 1 (514) 748011 or Email to support@bnhexpertsoft.com
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Chapter 2.DefineProblem

2.1 Introduction

"I need a training program on ..." is often the opening statement in what turns out to be a costly,
frustrating and unsuccessful campaign to achieve the desired performance. The rational for training
seems clear. We are implementing a new system, ratgitdo many complaints from our clients, not
selling enough products, etc.

Prominent researchers have demonstrated that most performance deficiencies in the workplace are due
to environmental factors which include vague expectations, insufficient atichaly feedback, limited
access to required information, inadequate tools, resources and procedures, inappropriate and
counterproductive incentives, etc. Yet, when a performance gap occurs, the default intervention is all too
often trainingq although itis much easier to fix the environment than people. To put it in simple terms

if the performance gap is not due to a lack of skills and knowledge, don't train!

Even when you determine that training is necessary, is it sufficient? A training injectits own, rarely
works if it is not part of a total performance system.

ADVISOR is a powerfidaining Management System (TM&)analyzes a performance deficiency, detects

the source of the problem, identifielutionsc including training; that can produce the desired level of
productivity and recommends actions to maximize your return on investment (ROI). ADVISOR is based on
the published work of several experts in the field of Human Performance Techriotbgging Zemke &
Kramlinger (1982), Rummler & Brache (1995), Pipe & Mager (1999), Harless (2000), and Weisbord (2002).
It guides you through the entire needs assessnyaocess, offers valuable insigiiin what should be

taken into consideration and whynd most importantly, it is simple to use.

Moreover, ADVISOR generates concisports to effectively caonmunicate the results to otherand
support your decision. With ADVISOR you will never have to wonder whether you have made the right
choice.
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Chapter2: Define Problem

To determine how much time and resources should be allocated to a perceived problem/opportunity, the
scope of the problem/opportunity should first be defined and the assumptions validated. In other words,
who initiated the request fothe analysis or traimg, and for what reason? Based on circumstantial
evidence and constraints, the validity of the request can be evaluatedirthactof the problem or the
value of the opportunity estimated and the need for further analysigficmed.

Step 1
Problem
Definition

Step 3

TaskAnalysis |=———

» Mission/Goal

Job Analysis

BNH

EXPERT SOFTWARE

www.bnhexpertsoft.com

Copyright © BNH Expert Software Inc.

Step 4
Root Cause
Analysis

Step 5
Identify Plausible
Solutions

Step 6
Prioritize Actions

—-_———-rm———-- N |
..............|.......... . .
|

‘.. For Each
Mission or Job

For Each
Task
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2.2 SetupNew Projects

Step 1 To create a new Project, click on tfie:Projectsfolder.

Step 2 Aick [Add].

Step 3 Inputthe Project TitleOverview Contact Namehow the performance deficiency wilk assessed
(i.e., based on missions/goals or jobs)well asther info. Data required by ADVISOR is identified
by a red asterisk*]. Of course, the more data you provide, the better the results.

=)

Save & Copy = Delete * Merge < Diverge [ Notes B Print fUp + Restore ? Help Logout

Needs Assessment b Frojects
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
EINeeds Assessment Projects

iProjects

Project Analysis Required

Project Title™ 600 Series - Aircraft Maintenance

Reference Code
Overview

Status™ Public (all users) v
Contact Name
Address 1
Address 2

City
State/Province
Country
Postal/Zip Code
Phone Number
Fax Number
Email

Base Currency* US Dollar v

Date Format” ddimmiyyyy v
Performance Deficiency” [ select | v

. [ select ] S
Client Mission L ‘ ———

Sequence Job

Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »

Note:

U To facilitate datsharing and minimize the effort required to conduct Needsessmentthe analysis
can be made available to all Users or Users assigned to the Client by setting the Status to "Public".

this case, Users caearch andnake a copy of your anaIyS|s forrpenal usebut cannot edit or delete
yourdata. L ¥ GKS {GlFraGdza Aa aSad G2 at NAGLF G S bskarchi KS
function.

Each Projectan be archied as many times as you neednce an analysis is archived, changes to the

current analysis will not impact data in archived versiofms. archive an analysis, click on th
(projecttitle) node, then click on theArchivd tab, input the Version Title and clicBdvg. The date
on which the archive was created is automaticalyed with the Version TitleA list of archived
versions is available under th¥igw] tab. You may view an archived version in read only miogle
placing checkmark next to its title and clickiigayé. You can delete as well as recoaararchived
version (i.e., overwrite existing versiaoy clicking on corresponding tab®f course, if an analysis is
deleted, all archived versions of the analysis are automatically deleted as well.
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Chapter 3 Missions/Goals Analysis

3.1Introduction
The following approach is used if Mission is selected as the sofifeerformance Deficienclpr the

project (Section 2.2 Setup New ProjectfRefer to Chapter 4: Assess Jobs Performahdebiis selected
as the source of Performance Deficiency.

: F=— === = = = = =
Step 1 : ' 1 l:
Problem : Step 3 I Step 4 | ¢ FoOrEach
Definition : TaskAnalysis |——— ~ RootCause I Mission
: Analysis
| |
1 . 4 I I
. \ 4
: For Each
> M_Stgp/:é I . 1 Step 5 - - Task
'is'oln >0a I | IdentifyPlausible | 1 :
nalysis | Solutions |
| Lo ——J———— |
> Step 2b
Job Analysis Y -
Step 6
Prioritize Actions
RNIM 23| Page
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3.2 Add Missions/Goals

Toinvestigatethe gays between desired and actual performankey parameters should®'lbe defined
within a Project. These include Missions/Goals (i.e., what we are trying to aclirdd)asks needed to
achieve theséissions/®als

To dentify Missions/@alswith a performance deficiency

Step I Qick ona nextto the [ (project title) node to expand

Step2: Qick onthe 7} Mission Analysisfolder.

Step3: dick [Add].

Step4: Inputthe Mission/Goal TitleEvaluation Date, Trigger (i.e., reason for initiating the assessment),
Actual Performances. Desired Performancémpact and ifthe performance gafis significant
Data required by ADVISOR is identified by a red astédiskOf course, the more datay provide,
the better the results.

Step5: dick [Sav4.

U J

Save B Copy x Delete + Merge < Diverge [ Notes B Print fUp = Restore ? Help Logout
Path Need 500 Series - Aircrait » Mission Analysis
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
EINeeds Assessment Mission Analysis
¥ [Projects Performance  Evidence  Reliability  Difficulties
¥ [11600 Series - Aircraft Maintenance:
ISV < ion Analysis Mission® Maintain Flight Systems on Aircraft
1 Prioritize Solutions \ FEEErE G
» EIReports A
Evaluation Date 3112021 N h
Critical for the upkeep and safety of the aircraft and its passengers
Reasons
s
Importance” Critical ~
Trigger Poor Performance
Location Montreal
Performing flight control, hydraulics and landing gear maintenance takes 15-25 hours.
Actual Performance
p
Performing flight control, hydraulics and landing gear maintenance takes 10-12 hours.
Desired Performance
s
Up to $2.500,000
Impact of Performance Gap
4
Performance Gap* Significant -
Sequence 100
Click and complete next tab, if applicable; then click the Save button on the top left to save.

i The Actual Performance should be reported in a similar format to the Desired Performance to
facilitate the identification of the performance gap.

U If thePerformance Gajs Acceptable or Not Applicable, then there is no need to carry on further with
the analysis.
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To inputevidence supporting the current level of performance
Step6: dick on the[Evidencé tab.
Step7: Input evidence and date.

+Add Save ¥ Copy x Delete - < Diverge 0 Notes B Print fup < Restore ? Help Logout
Path Need 500 Series - Aircrait » Mission Analysis )
Dashboard Setup Scope Analyze Develop Implement Evaluate Solutions Documents Reports Personalize
[INeeds Assessment Mission Analysis
¥ [Projects Performance Evidence Reliability Difficulties
¥ [71600 Series - Aircraft Maintenance: d
[M&IMission Analysis Evidence Date 1/20/2021 =7}
| Pricritize Solutions Analysis of Maintenance Logs from 01 January 2020 to 31 December 2020.
» Reports
Evidence pr—
z
Click and complete next tab, if applicable; then click the Save button on the top left to save.

Note:

U Bvidence should supplement the initial event that triggered the evaluatievidence may include:
Line manager's comments

Individual personnel comments

Audits or inspections

Changes in policies

Safety reports

Lessons learned reports

Unit readiness reports

Material readiness reports

Introduction of a new piece of equipment

Identification of a new or changed competitor

Introduction of new job or restructuring of existing job profiles (specialty codes)

X X X X X X X X X X X
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Toinput the reliability of collected or examined evidence:
Step8: Cick on the[Reliability] tab.
Step9: Input factors considered in assessing the reliability of the evidence.

Save & Copy x Delete + Merge < Diverge X Notes 2 Help Logout

Path Need: 600 Series - Aircraft » Mission Analysis

Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
=iNeeds Assessment Mission Analysis
» [Projects

¥ [11600 Series - Aircraft Maintenance ]
[M&Mission Analysis Reliable  Yes ¥
~ Prioritize Solutions Sample size of over 1000 maintenance logs, while contralling for outliers using statistical procedures.
» [=iReports —
Reasons.
s
Click and complete next tab, if applicable; then click the Save button on the top left to save.

Note:
U The following factors should be considered when evaluating the reliability of formal and informal data:

Formal Reports
Availability of supporting data

Sample size and use of statistical procedures

Sample size and assumptions related to the scalahifithe problem
Differing opinions

Degree to which report confirms hypothesis

Degree to which report confirms other assessments or actions
Precision of collected data

Reasoning used to draw conclusions

Expert's collaboration

X X X X X X X X X

Informal Data

Personal knowledge of individuals providing the data

Level of detall

Relationship to Task

Availability or lack of supporting data

Sample size and assumptions related to the scalability of the problem
Differing opinions

Degree to which data confirms hypothesis

Degree to which data confirms other assessments or actions

X X X X X X X X
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To document problems encountered in collecting data and venues used to overcome difficulties:
Stepl0: dick on the[Difficulties] tab.

Step 11: Descibe difficulties encountered in data collection.

Step 2: Click fava.

+Add Save & Copy = Delete * Merge < Div| 1 Notes B Print ftUp = Restore ? Help Logout
Path Need 600 Series - Alrcraft » Mission Analysis

Dashboard Setup Scope Analyze Design DeV Implement Evaluate Solutions Documents Reports Personalize
INeeds Assessment Mission Analysis
¥ [Projects Performance Evidence Reliability Difficulties

v [1600 Series - Aircraft Maintenance . . _
RS ission Analysis Gaining access 1o data logs in a timely fashion.
| Prioritize Solutions Problems Encountered
» [=Reports ——

Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »

3.3Search/Copy Missions/Goals

To minimize duplicatiorMissions/Goals that have been createdder the Pnalyzg tab (pleaserefer to
ADVISOR Missichnalysis Step by Step Guide or ADVISOR Training Analysis Usgrdanide easily
assessednd copiedunder theScopetab as follows:

Step t ickon the FtMission Analysisfolder.

Step2: Clickon the [Search tab.

Step3: Select the desired seardchiterion, i.e. Project or Keyword.
Step4: Qick [Savi.

+Add Save 5 Copy x Delete - < Diverge 0 Notes B Print fUp < Restore ? Help Logout
Path Needs Assessment b 600 Series - Aircraft Maintenance b Mission Analysis

Dashboard Setup Scope Analyze Develop Implement Evaluate Solutions Documents Reports Personalize
INeeds Assessment Mission Analysis

¥ [Projects Mission Analysis Search Import Export
> [ 600 Series - Aircraft Maintenance
B con otz Search By [seec] -
/ » [ Maintain Flight Systems on Aircraft
“ Prioritize Solutions Click and complete next tab, if ap| Project
» EIReports Keyword <‘ ’)

PAIL 27| Page
EXPERT SOFTWARE www.bnhexpertsoft.com

Copyright © BNH Expert Software Inc.



ADVI!SOR Chapter3: Mission/Goal Analysis

ENTERPRISE

Plan better..Achieve more!

Stepb: Select Project.
Step6: ClicklSavi.

¥ Copy * Delete 0 Notes « Restore 2 Help
Path Needs Assessment 600 Series - Aircraft Maintenance b Mission Analysis
Dashboard Setup Sci Analyze Develop Implement [SEITEICY Solutions Documents
=INeeds Assessment Mission Analysi
* MProjects
¥ (11600 Series - Aircraft Maintenance

jon Analysis Search By Project
» [ Maintain Flight Systems on Aircraft
! Prioritize Solutions

» 4Reports

Project” [select]

Click and complete next tab, if ag Project Management Office S—
Quality Control Department (‘ .)
600 Series - Aircrait Maintenance

Project Management \Modemnization
In House Training
700 Series Modernization

Project A
Marketing Group Modemization

Step7: Selectthe desiredMission.
Step 8 Click pava.

+Add Save & Copy x Delete & Merge < Diverge 11 Notes B Print fUp
Path Need: 600 Series - Aircraft » Mission Analysis

Dashboard Setup Scope Analyze Desi
EINeeds Assessment Mission Analysis
v [ Projects

¥ [ 600 Series - Aircraft Maintenance:

on Analysis
* Maintain Flight Systems on Aircraft
R d;z;;“r"l: EaieTs Maintain Flight Systems On-Aircraft \ e

= Restore ? Help & Logout

Develop Implemei Evaluate Solutions Documents Personalize

/| Maintain Radio Systems

Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »

SelectedMission/Goal along with attributes and corresponding Tasks are copied.

+Add Save B Copy x Delete & Merge < Diverge O Notes B Print fUp < Restore ? Help Logout
Path Need 500 Series - Aircrat » Mainiain Radio Systems
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
[EINeeds Assessment I Maintain Radio Systems
¥ [Projects Performance  E
¥ [11600 Series - Aircraft Maintenance
+ P Mission Analysis Mission* Maintain Radio Systems
» [ Maintain Flight Systems on Aircraft Reference Code
LRRIMai Radio Systems
) Prioritize Solutions Evaluation Date 08/07/2020
» 4Reports To ensure effective communications with radio towers, other aircraft and staff on-board the aircraft.
Reasons
Importance® Important
Trigger
Location

Actual Performance

Ensure that all radio systems are functioning according to specification within 1 hour.

Desired Performance

Impact of Performance Gap

Performance Gap*® Significant

Sequence 100

Click and complete next tab, if applicable; then click the Save button on the top left to save.

a« »
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Chapter 4 Job Analysis

4.1 Introduction
The following approach is used if Job is selected as the source of Performance Deficiency for the project

(Section 2.2 Setup New Projects). Refer to Chapter 3: Assess Missions/Goals Performance, if Mission is
selected as the source of Performance Oeficy.

: F= == = = = = = ]
Step 1 : ' 1 l:
Problem : Step 3 I Step 4 | ¢ FoOrEach
Definition : TaskAnalysis  |——— Root Cause : Job
: Analysis
| |
1 2 I I [
. A\ 4 .
: : For Each
8 e : : Step 5 M= = Task
'ZS'OI” >0a I | IdentifyPlausible | 1
nalysis | Solutions |
| Lo ——J———— |
> Step 2b
Job Analysis R (R
Step 6
Prioritize Actions
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4.2 Add JobgRoles

To zero in on the source of the probleail Tasks that could impact the problem/issue under investigation
along withwho is responsible for performing theshould be identified To add a new Job:

Step t Click on thef1JobAnalysisfolder.
Step 2 Inputthe Job Title, Overview, Number of Employees, as weithes info.
Step 3 Click Bava.

4

Save ¥ Copy x Delete + Merge < Diverge 1 Notes B Print < Restore ? Help Logout
Path Needs Assessment P Maintenance Garage b Job Analysis
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
[EINeeds Assessment Job Analysis
¥ [Projects

» (7600 Series - Aircraft Maintenance Title™ Mechanic
“| Maintenance Garage Reference Code
[&lJob Analysis
/ “ Prioritize Solutions Maintain and repair vehicles.
» iReports Overview —

Number of Employees 250

Sequence 100

Click the Save button on the top left to save.

4 ®»

4.3 Search/Copy Jobs/Roles

To minimize duplication, Jobs/Roles that have been created under/Ahalyzd tab (pleaserefer to
ADVISOBobAnalysis Step by Step Guide or ADVISOR Training Analysis Usgrc@uide easily assessed
and copied under th&copetab as follows:

Step 1 Click on thef*JobAnalysisfolder.

Step2: Clickonthe [Searchtab.

Step3: Select the desired search criterion, i.e. Project or Keyword.
Step 4 Qick [Sava.

4

+Add Save & Copy * Delete ge < Diverge [0 Notes B Print 1Up = Restore ? Help X Logout
Path Needs Assessment» Maintenance Garage b Job Analysic

Dashboard Setup Scope Analyze an Develop Implement Evaluate Solutions Documents Reports Personalize
EiNeeds Assessment Job Analysis

¥ IProjects

Job Analysis  Search Import Export

» [ 600 Series - Aircraft Maintenance
> [ Maintenance Garage Search By [select] - ‘
B¥SLiob Analysis
) / » [ Mechanic Click and complete next tab, if ap| Project
1 Prioritize Solutions Keyword "—r .>

» Reports
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Stepb: Select Project.
Step6: ClicklSavi.

h 4

+Add Save & Copy x Delete * Merge % Diverge 0 Notes H Print tUp « Restore ? Help B4 Logout
Path Needs Assessment Maintenance Garage b Job Analysis
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
=iNeeds Assessment Job Analysis
v I\Projects J
» [ 600 Series - Aircraft Maintenance
¥ [ Maintenance Garage Search By Project
BRT)ob Analys Project”  [select] v

» [ Mecha

| Pricritize Solutions Click and complete next tab, if ag Project Management Office

» =Reports Quality Control Department N e w
600 Series - Aircraft Maintenance

Project Management Modemization
In House Training
700 Series Medemization

Project A
Markeling Group Modemization

Step 7 Selectthe desiredJob.
Step 8 Click Bav4.

E. 4

+Add Save & Copy x Delete * Merge < Diverge 0 Notes H Print ) « Restore ? Help B4 Logout
Path Needs Assessment» Maintenance Garage b Job Analysic

Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
EiNeeds Assessment Job Analysis
v I\Projects

» [ 600 Series - Aircraft Maintenance
w | Maintenance Garage

hgl&Job Anal Pilot
» © Mechanic —
! Prioritize Solutions 3
» Reports CoPilot
Aircraft Mechanic

Aircraft Maintenance Manager

Radio Engineer

| Technician

W V—
Click and complete next tab, if applicable; then click the S\/e button on the top left to save.

a« »

Selected Job along with attributes and corresponding Tasks are copied.

Save &8 Copy x Delete & Merge <% Diverge 1 Notes B Print ftUp = Restore
Path Needs Assessment» Maintenance Garage b Technician
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents
=Needs Assessment @ Technician
v MProjects

» [ 600 Series - Aircraft Maintenance Title” Technician
» [ Maintenance Garage
¥ [2Job Analysis
» [ Mechanic

[lechnician _____________________| Overview
/ﬁ Prioritize Solutions.
» EiReports 4

Number of Employees 100

Reference Code

Maintain all vehicle hardware and software systems,

Sequence 200

Click the Save button on the top left to save.

4 »
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Chapter 5 TaskAnalysis

5.1 Introduction

Regardless ahe approach used to zero in on the source of the problem (i.e., Missions/Goals or Jobs);
identifying the underlying Tasks for each mission/goahefTasks performed by each Job/Role, including
performancegaps/deficiencies are needed to zero in on the source of the problem and identify plausible
solutions.

: r==—=-==-=== T
Step 1 : ' 1 l:
Problem : Step 3 I Step 4 | g For Each
Definition E TaskAnalysis |———  RootCause | & Missionor Job
: Analysis :
| l:
1 . 1 I I :
: v :
: For Each
> M_Stgp/:(h; | : : Step 5 == Task
IZSIOF >0a I | IdentifyPlausible | 1 :
nalysis I Solutions | :
| [ R |
> Step 2b :
Job Analysis U PUURUURURRPTY [
Step 6
Prioritize Actions
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5.2 Add Tasks

To identify theunderlying Tasks for eachid8ioriGoal orTaskgerformed by each Job/Role:

Step t Clickon the i Tasls Analysisfolder.

Step 2 dick [Add].

Step3: Input the Task Titlevaluation Date, Actual Performance vs. Desired Performé#meémpact of
the Performance Gap, whether Performance Gagpignifican, and the need taPerform Root
Cause Analysis

Step 4 Click Bavaé.

x Delete + Merge % Diverge [ Notes B Print TUp « Restore ? Help Logout
Path Need 600 Series - Aircraft ¥ Maintain Flight Systems on Aircraft b Tasks Analysis
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
=iNeeds Assessment Tasks Analysis
v MProjects Performance Evidence Reliability Difficullies

¥ [11600 Series - Aircraft Maintenance

+ PaMission Analysis Perform preventative maintenance on landing gear
+ [ Maintain Flight Systems on Aircraft Task Title* E
] :
— » [ Maintain Radio Systems &, ’

I Prioritize: Solutions Reference Code
» EiReports
» [ Maintenance Garage

Evaluation Date: 31212021 -]
Who Performs Task
Trigger 3 take offs and landings
Location Montreal
Replace brake pads every 35,000 miles.

Actual Performance

Replace brake pads every 50,000 miles.

Desired Performance

$700,000
Impact of Performance Gap
p
Performance Gap® Significant -
Perform Root Cause Analysis® Yes ~
Sequence 100

Click and complete next tab, if applicable; then click the Save button on the top left to save.

.

Notes:

U Similar to Mission§oals you can click on theEjidencé, [Reliability] and Difficulties] tabs to
capture pertinent informatiorfor each Task.

U To facilitate data sharing and minimize thealysis effort, Users can search for and copy Tasks

including attributes using theSearchtab under thef "t Task<older. Once again, please note that this
does notimply thatuserscan modifythe original data.

U To edit the attributes of multiple Taskdick onthe Edit AllZicon.
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5.3Conduct Root Cause Analysis

Shouldthe evaluation reveal a performance deficientie., a gap betweethe desired and actual Task
performancearoot cause analysis should be conducted to determine the source of the problem, which
may include:lack of knowledge and skills, misunderstanding of job functions, misinterpretation of rules/
regulations, access to tools, conflict with colleagues, andrsq as well asdentify and rate plausible
solutionsin terms of their power to bridge the performance gam addition to training and job aids,
plausible solutions may include task, job and/or organizational redesign, new/improved tools, policies/
procedures, incentive system and hiring practices.

: Fe= = === - b |
Step 1 : . 1 l:
Problem : Step 3 I Step 4 | .- FoOrEach
Definition : TaskAnalysis | —— RootCause | i Mission or Job
: Analysis :
| l:
. : 1 I | :
: :  For Each
8 e : : Step 5 M= = Task
'ZS'OI” >0l : I | IdentifyPlausible | 1 :
nalysis I Solutions | :
| [I— R —— 1
> Step 2b :
Job Analysis Y -
Step 6
Prioritize Actions
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5.4 Data Collection Methods

Root cause analysis is based upon informative clues, much like putting together pieces of a puzzle. It is
very helpful in expdag key issuedvehind aperformance deficiency. Several methods can be utilized to
acquire the necessary data. Each method has both advantages and limitations, and in many cases a
combined methodology may provide the most effective approach to uncover the reasons behind
problem. The following methods of collecting data are suggested for your consideration:

U Individual Interviewg a common tool used to obtain optimadctual opinions, attitudes and possible
causes/solutions foa problem.

U Focus Groupsg provide acosteffective way to secure and circulate information as well as bring
people onboard when new ideas may be adopted.

U Document Searcheg to uncover facts about the current operation that may not surface during
interviews. For example, critical incidemijports or production figures can provide a good assessment
of the current situation.

U Observationsg of employees on the job can reveal minute and subtle details of performance
inadequacies or strengths.

U Questionnaires & Surveysare a less obtrusive wag procure the same information generated by
other methods. Moreover, they usually take up less time from participants.

U Nominal Groups; provide a forum for collecting and prioritizing findings about the nature and
resolution of the problem(s).

5.5 Data Collection Questionnaires

To facilitate the data collection process, six questionnaires have been providethax A The forms
may be completed during an interview or observation session, or handed out to partgipan

Since collected data is required tye Root Cause Analysis moduBe¢tion 56), summnary forms for each
guestionnaire are also included in Annex A, to assist in compiling data retriewed multiple
respondents
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5.6 Uncover Plausible Solutions

If the evaluation revealed a performance deficiengy.e., a gapbetween desired and actual Task
performance, root cause analysis is needed to determine the source of the problem and plausible
solutionsg¢ which mayinclude training, job aids, tools, chaeg to policies/proceduresand so forth To
initiate the analysis:

Step T dick ona nextto the O (task) node to expand.

Step2: dick onm nextto the FFIRoot Cause Analysfelder to display thefollowing eight (8) sectionsg
Employees L Supervisors I Feedback L Policies L Tools L Tasks LK Environmentand
L Recruitment

Step3: Click on the Employeesode.

Step4: Ly Lddzi 9 YLX 28 SSaQ Qudfficdtiagh$ddd dfleéqiiacy ofikamiwiedge and Skills,
understanding of Policied, [Interpersonal Skill§, dependency and access tbdold, quality of
[Feedbackreceived, attitude towardslficentived systems, andJob Satisfactiohby clicking on
the corresponding tabs.

Step5: Click Bava.

4

Save B Copy = Delete + Merge <+ Diverge 1 Notes B Print 1 Up <« Restore ? Help Logout
Path Need 500 Series - Aircraft » Maintain Fiight Systems on Arcraft ¥ Perform preventative maintenance on landing gear. b Root Cause Analysic ) Employees
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
=INeeds Assessment Employees 1 Y
» [9Projects Qualifications Policies Interpersonal Skills  Tools Feedback Incentives Job Satisfaction ]
¥ | 600 Series - Aircraft Maintenance T —
» [ Mission Analysis Employees Qualified to Perform Task Yes -
7 | eEr A Syt an e Employees Knowledge of Task Adequate v
+ [ Tasks Analysis
¥ (| Perform preventative maintenance g landing gear. Employees Have Skillto Perform Task ~ Somewhat . .
— / M [:'RF% II Employees Present Task Performance  Inconsistent . -
“ Supervisors \ - Employees Past Task Performance Acceptable N .
- Pr—— >
Fesilizgs Hiring More Experienced Personnel Will  Have no Impact -
"l Policies
1 Tools Employees Credibility Affected by Job Aid  No v
" Tasks
| Environment Click and complete next tab, if applicable; then click the Save button on the top left to save.
"I Recruitment ] ’)

[ Plausible Solutions
[ Root Cause Analysis Report
» [ Maintain Radio Systems
_ Prioritize Solutions
» SReports
» [ Maintenance Garage

Notes:

i Keep in mind thaall questions are related to a specifiask

U All fields unde i Supervisors i Feedback: Policies i Tools i Tasks i Environmentand i
Recruitmentnodes should also be completed the mostaccurate assessment of plausible solutions.

U Tofacilitate data collection, six questionnaires have been providechimRA. The forms may be
completed during an interview or observation session, or handed out to participautzmplete
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Step6: Click thel Plausible Solutionmodeto view dausible solutionslong with rating

Step7: To find out why a solutiohas been proposectlick on the solution title. The reasons, based on
information provided, are presented at the bottoaf the screen.

Save & Copy x Delete + Merge % Diverge [ Notes B Print TUp = Restore ? Help Logout
Path Need 500 Series - ¥ Maintain Flight Systems on Aircraft b Perform preventative maintenance on landing gear. b Plausible Solutions
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
=iNeeds Assessment Plausible Solutions
» [Projects

¥ 600 Series - Aircraft Maintenance
» [)Mission Analysis
+ [ Maintain Flight Systems on Aircraft
v [ Tasks Analysis
¥ [ Perform preventative maintenance on landing gear.
¥ Root Cause Analysis

“| Employees
| Supenvisors
_| Feedback
"I Policies
" Tools
_ Tasks

Environment
_| Recruitment
BPiusivie solutions ]
/ [ Root Cause Analysis Report
» 4 Maintain Radio Systems

_ Prioritize Solutions
» =Reports
» [ Maintenance Garage

Root Cause Analysis Report

Notes:

U0 You mayemove plausible solutions recommendedARVISOR tsettingtheir impactto blank (null)
and Iockingﬂ your selectionor recommendhg alternate solutionspy indicating their impact and
Iockingﬂ your selection Qick [Savé to update plausiblesolutions list

U Plausiblesolutions may not necessarily be recommendé&idhalrecommendations take intaccount
the feasibility of implementinglausiblesolutions as well as their cost
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5.7 Generate Root Cause Analysis Report

A comprehensive business case report that documentsrdoé cause analysis of missigoal or job
performance gaps along witilausible solutions can be generatas follows:

Stepl: dick on the[) Root Cause Analysieportnode.
Step2: Select itemsto be included
Step3: dick [Sav4.

\ 4

Save & Copy x Delete + Merge % Diverge [ Notes B Print = Restore ? Help Logout
Path Needs Assessment b 600 Series - Aircraft Mainienance b Maintain Flight Systems on Aircraft M Perform preventative maintenance on landing gear. b Root Cause Analysis Report
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
=Needs Assessment Root Cause Analysis Report
¥ [Projects

® Include Hidden Fislds

¥ 600 Series - Aircraft Maintenance O Exclude Hidden Fields

~ [ Mission Analysis

+ [ Maintain Flight Systems on Aircraft Rgp:l
= I3 Tasks Analysis
v [ Tasks Analysis
¥ [ Perform preventative maintenance on landing gear. Root Cause Analysis
¥ (9Root Cause Analysis Employees
| Employees Supervisors J—

_ Supervisors Feedback
"1 Feedback Policies
"I Policies & Tools
"l Tools Tasks
_ Tasks Environment
_ Environment Recruitment
Recruitment Plausible Solutions
[(Plausible Solutions Select sections to be included in the report; then click on the Save button on the top left to generate a report.
[B]Root Cause Analysis Report
intain Radio Systems
j oritize Solutions

» EiReports
» [ Maintenance Garage
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The reportis presented in html formatin a new window. You may print or save the report using the
corresponding functions in your Browser. Since the report is in html format, you can quickly advance to
any section by clicking on the corresponding titl¢he Table of Contents.

Togenerate the report in Word click deenerate Word Dofcbutton.
To return to ADVISOR, close the Report window.
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