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Foreword

ADVISOR Enterprise is a Training Management System that drives training efficiency by (a) aligning current and
future training activities tooperational requirements to identify gaps, duplications and training with minimal
value; (b) forecasting and comparing the costs of viable delivery options; (c) uncovering cost drivers; and (d)
improving resource allocation. ADVISOR is built around EH&!E& model with the added flexibility of starting the
analysis at any level. ADVISOR is made up of the following modules that can be used separately or in any
combination.

Needs Asses¥ ¢ 2 Ttheytausedfdhi prablem and potentallutiong ®rovides a step by step approach
Assessment  for understanding a problem before selecting the solutian other words, before assuming that training
is needed. Needs Assessment provides an audit trail and serves as the foundation for decisionadpy z
in on the source of the problepidentifying solutions that can produce the desired level of productivity
and highlightingactions that will generate the greatest impaf$cope and Needs Assessment].

Training A/l f @aiayY whineekiopRtiraiBedzion what and whydrovidés a step by step approach for

Analysis conducting Training Needs Analysis (TNA) or Training Systems Requirements Analysis (TSRA) to
training needed by each job, position and employee to perform duties to theetestandard under the
prescribed conditions. Four approaches may be used to conduct training analysis, hamely Mis:
System, Competency or JopMission Analysis, Competency AnalySigstem Analysigpb Task Analysis
Knowledge/Skill Gap Analysiad Training Requirements Analysis

DS& A 3IyY ¢ @hatFsrhy Rostefedtivecand economical way to deliver traiimjovides a step
by step approach for conducting Training Media Analysis (TMA) or Option Analysis to ithentiipst
cost effective strategy for the delivery of training and generates Training PEms.analysis takes into
account limitations, instructional design requirements, upfront and recurring costs over training progr
life as well as risks associateith the introduction of new technologyMedia Analysis, Cost Analysis and
Training Plans]

Fidelity DS @St 2 LIY ¢ 2 fid@litly yequiretndnis ofiir&irfhg devices®rovides a step by step approach for

Analysis assessing the functionatequirements of trainers and simulators based on training needs an
performance objectiveslt identifies visual, tactile, olfactory, affective and auditory sensory cues needt
to practice tasks, within realistic environments, under preset conditionstt@irathe desired level of
competency. In addition, ADVISOR takes into account elements within the virtual world and how us
interact with each.

Resource IYLI SYSy Gl A2 yhtw mugh nfohey &d gstrircesiare neédagmpiles and analyzes
Management missions/goals, competencies, systems, jobs, tasks, training requirements, courses, activities, ¢
personnel and resources to generate concise, up to date and actionable repints.reports provide
insight on planned training aieities for any time period; training requirements for each job/employee
budget, personnel and resource requirements, training impact as well as how to drive train
effectiveness and efficiency by leveraging technology, improving resource allocati@teatit/ing gaps,
duplications and unwarranted training[Forecast and Optimize Training Budgets, Personnel ar
Resources]

Project IYLX SYSy il GA 2 yiow trégiring ghéuld Re irptiainentédProvides a step by step approach
Management  for planning a project and tracking progress in real time. This includes the setup of phases and te
dependencies and constraints, timelines as well as the assignment of personnel and resources neec
complete. Moreover, ADVISOR tracks progress by compdrings worked and money spent on each
task to project plan, to anticipate delays, facilitate the implementation of corrective measures, and ke
projects ontime and within budget[Develop Project Plans and Track Progress].
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BSL f dzI G A 2y Yhowdtrainirf ingakts @edaimarice and organizational géatrovides a step by
step approach for improving performance by zeroing in on the source of the problem and identify
solutions that can produce the desired level of protivity. Moreover, ADVISOR highlights actions that
will generate the greatest impact by assessing the feasibility of implementing plausible solutions as
as forecasting the costs, benefits and Return on InvestnfROI) of each intervention[Performance
Gap Analysis, Root Cause Analysis and Cost Benefit Analysis].

ManageY ¢chtingally uncover venues to drive training effectiveness & effidedcy al Ay G I J
effectiveness and efficiency over time by contituassessing the impact of changes to missifoiss,
tasks, systems, policies, technologies, throughput, and so forth on training content and activities; as
as budget, personnel and resource requirements. This is attained through a -thigitainodd that
continually aligns training activities to operational requirements to identify gaps, duplications and train
with minimal value. Results (personnel/resource requirements for any time period; cost drive
bottlenecks and deficiencies) are quicklyd concisely communicated through dashboards. Actions ths
drive training effectiveness and efficiency are also highlighted.
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Chapter 1:Resource Management Overview

1.1 Introduction

With multiple competing and continually changing priorities, maintaining efficiency is not a simple task.
Personnel andeasource utilization should be maximized, bottlenecks nullified, duplication minimized,
activities prioritized, expenses scrutinizeddanenters of excellence recognizedNhether you are
conducting manpower, personnel and training analysis, implementing new equipment, system or
subsystemor managing training resourcets; maximize training efficiency quick and accurate answers to
key questions are needed. For example, which training programs are planned this quarter, next quarter
or next year; how much money, personnel and resources are needed for each course daj tpgde of
resources, personnel and skills required, available or in short supply; impact of changes to throughput,
course length and delivery method on budget, personnel and resources; and so on

ADVISOR Resource Management modolapiles and analyzasissions/goals, competencies, systems,
jobs, taskstraining requirementsgourses, activities,costs, personnel and resources to generabacise,
up to date andactionablereports. The reports are organized under the following five main categories:

i

Training Requirements Provides a quick snap shot dfaining activitiesplanned this quarter, next
guarter or next year; awell aghe training requirements for each jobmployee.

Maximize Training Imact. Drivestraining effectiveness and efficienby: (a) mapping current and

future training courses/activities to operational requirements ittentify gaps, duplications, and
courses/activities that are no longer relevarib) forecasting and comparing the costs of viable
delivery options;(c) identifying centers of excellencand (d) preserving training integrity i.e.,
identify courses, lessons, activities and objectives that could be impacted by a change to system,
referenc or policy.

Forecast Training Budget, Personnel & Resourddscovers cost drivers and improves resource
allocation For exampleidentifies:how much money, personnel and resources are needed for each
course and in total; what type of resources, pemehand skills are required, available or in short
supply; the impact of changes to throughput, course length and delivery method on budget, personnel
and resources; and dorth.

Manage Projects, Personnel & Resousckeeps projectson time and withinbudget, by optimizing
the utility of personnel and resources.

Evaluate Costs & Impacfssesssthe cossand impact of trainingctivities For examplecompares
actualto forecasted costsandcomputesthe Return on hvestment(ROI) by comparing trairgncosts
to benefits(such aost avoidance, gained productivity andi@venue.

Used Q | t@r€pdris s limited through privileged trief description okey eportsis presented in the
following sectionsPleaserefer to theResource Managemetuser Guiddor additional details For info

on basic functionality and how to configure ADVISOR in line with needs, please refer to the Configure
ADVISOR Step by Step or User Guigemember that context sensitive help for each screen is also
available ly clicking orjHelp].
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Chapter 2: Training Requirements

2.1 Overview

Provides a quick snap shot of training activifenned this quarter, next quarter or next yeas well as
the training requirements for each joemployee The eportscan be accessednderthe [ Training
Requirements & Benchmarlelder under theReportstab. Brief description okeyreportsis presented
below.

2.2 Training Activities Report

Generates a summary of plann&daining Courses/Activities for selected time peridReports ér each
course/activity the # of Trainees,Target AudiencefFrequency, Media, Length, Personnel/Facility
Requirements and how well the coursaligned with operational requirementslogenerate:

Step t Clicka next to i Training Requirements & Benchmarfolderto expand.

Step2: Clickonthe [ Training Activitiesfolder.

Step3: Click Add].

Step4: Input Report Title, Select BZl{ent, User, Course), whethtre report shouldbe based orthe
OCurrently Usedl  2J8&F RecommendatidrDelivery Optionand the Clienthat the report is
assigned to

Step5: Click favé to advance to the next seen

4

+Add Save & Copy x Delete + Merge <+ Diverge (12 Notes H Print T Up <« Restore ? Help X Logout
Path Reports b Training Requirements & Benchmarks b Training Activities 2021
Dashboard Analyze Develop Implement Evaluate Solutions Documents Personalize
@:‘ Reports M Training Activities 2021
¥ (=9Training Requirements & Benchmarks
v [ Training Activities Report Title*  Training Activities 2021
1 w_ N 3
» [ Training Requirements for Each Job. .
» [ Training Requirements for Each Employee Delivery Option™ User Recommendation —_—— v
4 O Training Client* Corporate Training Division >
[3Benchmark Clients Training Investment

» IMaximize Training Impact [Effectiveness & Efficiency]
» ™IForecast Training Budget, Personnel & Resources @ »
» MIManage Projects, Personnel & Resources

» M Evaluate Costs & Impact [Outcome]

Click the Save button on the top left to save.
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Step6: Specify the time periodae.,the Startand End Datesis well @ other relevant parameters.
Step7: Aick [Savg to generatethe report.

+Add & Save ¥ Copy x Delete * Merge 4 Diverge (11 Notes H Print fUp <« Restore ? Help 3 Logout
Path Reports b Training Requirements & Benchmarks b Training Activities 2021
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
iReports ] Training Activities 2021
v (={Training Requirements & Benchmarks
iining Acovites 2021 ] ST P pe
» [3Training Requirements for Each Job
» [ Training Requirements for Each Employee End Date 12/3172021 -]
> 0 Training to Project v
[=2Benchmark Clients Training Investment
» ={Maximize Training Impact [Effectiveness & Efficiency] Administrator : Leadership Decisiveness Intro v

» [™Forecast Training Budget, Personnel & Resources
» Manage Projects, Personnel & Resources
» MEvaluate Costs & Impact [Outcome] Basic and Contracti

Administrator : Bid Evaluation and Selection Metho.

Administrator : Sales Basics v

Administrator : Contract Certification Course
Administrator : Contract Direct with Trade
Administrator - Contract in Excess of $25,000
Administrator - Engineering Basics
Admiistrator - Advanced Analytics

Administrator - Technician Maintenance Basics

WY

Administrator . Online Management
Administrator : Intermediate Sales

Administrator - Advanced Project Management
Administrator : Leadership and Conflict Resolution
Administrator : Finance and Forecasting
Administrator - Sales 101

Administrator : Basics of Flight 700 Aircraft Seri

Click the Save button on the top left to save

« »

The reportis presented in html formatn a new window. You may print or save the report using the
corresponding functions in your Browser.

Step8: You may exporthe reportto Exceby clicking on the [GenerateExce] button (top left corner).
Step9: To return to ADVISOR, close the Report window

Generate Excel
Training Activities Report

for Recommended Delivery Option

Period: Jan 1, 2021 to Dec 31, 2021
Prepared by: Administrator
Date: Jul 21, 2020

Targe

Course Title D Personnel Resources
Audience
Engineer
Corporate Training s Internet Virtual « Entry Level + Computer
engineering Basics ENG-101 60 et project Group #3: Knowledge Fact |5 il o Y ey High
Manager
a3 Internet Virtual « Entry Level « Computer .
} s Group #3: Knowledge Fact 9 s 12 el 2 P High
Advanced Analytics AA-303 110 e Analyst —
Division Group #7: Psychomotor 5 Level 2 - Part Task et ctor « High Fidelity + Computer ..
skills Trainer Simulator Room =
Technician Maintenance 5 Corporate Training e e Instructor with + Senior B D 3
et MT-202 220 prcdiashs Technician | Group £3: Knowledge Fact |44 Foeeinicinlt 103 ool Small Plane Classroom  High
Leadership Decisiveness v Corporate Training #1: Internet Virtual e « Computer
BSC-090 250 Sty Engineer  Group #1: Knowledge 21 Fhembloodid 4 Instructor sy Low
online
Online Management ON-SL-03 (120 Corporate Training | Manager |goup 43: Knowledge Fact |10 Internet Virtual 11355 |+ Instructor » Computer |yjign
Division Sales Classroom Room
Associate
: v F Group #3: Knowledge Fact 21 Classroom 1635 '« Instructor + Classroom High
Introduction to Project 10 e Corporate Training  Project e b
Management Division Manager roup #5: Knowledge i 5 + Computer .
0 9 st Tl 17 Level 2 eLearning  1.16 Instructor oo High
Total 1,100 68.36
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2.3 TrainingRequirements for Each JdReport

Generates a summary dfraining Courses/Activities that each Job/Position is required to complete
including Media andlength. To generate:

Step t Clickonthe [ Training Requirementéor EachJobfolder.

Step 2 Click Add].

Step 3: Input the Report Title,whether the report shouldbe based orii KS &/ dzNNBy (i f &
wS 02 YYS y Belivérk @pylahand the Clienthat the report is assigned to

Step 4 Click Bavé to advance to thenext screen

vy

+Add Save 3 Copy x Delete * Merge < Diverge 11 Notes H Print tUp <« Restore ? Help 4 Logout

Palh Reports b Training Requirements & Benchmarks b Sales Person

Dashboard Setup Analyze Design Develop Implement Evaluate Solutions Documents Personalize
iReports  Sales Person
¥ [=Training Requirements & Benchmarks
» [ Training Activities Report Title* Training Requirements for Each Job 2021
/ ['?[Tra\mng Requirements for Each Job Requirements For'  Job 2
— lsalesPerson | :
[ Training Requirements for Each Employee Delivery Option*  Currently Used v
o o Training Client* Corporate Training Division \ r— v
(= Clients Training e \
» =IMaximize Training Impact [Effectiveness & Efficiency] Searchin Client  Corporate Training Division v
» EiForecast Training Budget, Personnel & Resources Only
» EManage Projects, Personnel & Resources

» SiEvaluate Costs & Impact [Outcome] Click the Save button on the top left to save.

Step5: Select Jobs to be included in the Report
Step6: Click the $avé button to generatethe report.

U

Save ¥ Copy x Delete * Merge 4 Diverge {11 Notes  Restore
& Training for Each Job 2021

Path _Reports b Training

Dashboard Setup Analyze Design Implement Evaluate Solutions Documents Personalize
E3Reports I Training Requirements for Each Job 2021
¥ =Training Requirements & Benchmarks o 0
» [ Training Activities
w [ Training Requirements for Each Job = Project Management Office & @
8] Training Requirements for Each Job 2021 z
[ Training Requirements for Each Employee /| Project Manager
E (o] Training /| Online Manager
[me] Clients Training " = [r—
» (Maximize Training Impact [Effectiveness & Efficiency] = 600 Series - Aircraft Maintenance @ @
» iForecast Training Budget, Personnel & Resources CoPilot
» Manage Projects, Personnel & Resources .
» iEvaluate Costs & Impact [Outcome] —] Project Management Modernization @

/| Sales Associate
= Marketing Group Modernization @ €
Sales Associate
= In House Training @
Engineer
| Analyst
Technician

Click the Save button on the top left to save.
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The reportis presented in html formatin a new window. You may print or save the report using the
corresponding functions in your Browser.

Step7: You may exporthe reportto Exceby clickingon the [Generate Excébutton (top left corner)
Step8: To return to ADVISOR, close the Report window

|Generate Excel|

Training Requirements for Each Job Report O

for Current Delivery Option

Client: Corporate Training Division
Prepared by: Administrator
Date: Jul 20, 2020

Project Manager

1 Reference Code|Group Title Delivery Media
|
|Engineering Basics ENG-101 Group #3: Knowledge Fact Instructor-led (Classroom) 9
. Group #3: Knowledge Fact Instructor-led (Computer Lab) 7.2

|Advanced Project Management PM-900 3
| Group #5: Knowledge Procedure Instructor-led (Computer Lab) 4.1

5 . Group #3: Knowledge Fact Classroom 16.35
|Introduction to Project Management PM 101 -

Group #5: Knowledge Problem Solving  Instructor-led (Computer Lab) 1.55

| Total 38.2

Online Manager

Reference Code |Group Title Delivery Media Length (hrs)

Sales Basics SL-001 Group #3: Knowledge Fact Instructor-led (Computer Lab) 16.05
Online Management ON-SL-03 Group £3: Knowledge Fact Instructor-led (Classroom)  13.55
Total 29.6

Sales Associate

[course Title  [Reference Code|Group Title Delivery Media Length (hrs)

Sales Basics SL-001 Group #3: Knowledge Fact Instructor-led (Computer Lab) 16.05
Online Management ON-SL-03 Group #3: Knowledge Fact Instructor-led (Classroom) 13.55
: Group #1: Knowledge Instructor-led (Classroom) 1
Intermediate Sales IM-SL-04 =
Group #3: Knowledge Fact| Instructor-led (Classroom) 8
Total 38.6
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2.4 TrainingRequirements for Each Employé&eport

Generates a summary dfraining Courses/Activities that each employee is required to complete
including Media, Lengtlnd whether or noit has been completedTo generate:

Step © Clickonthe i Training Requirementéor Each Employefolder.

Step 2 Click Add].

Step 3 Input the Report Title,whether the report shouldbe based orii KS &/ dzNNBy (i f &
wS 02 YYS y Belivérk @pylahand the Clienthat the report is assigned to

Step 4 Click Bavé to advance to the next screen

9 9

x Delete & Merge 4 Diverge « Restore ? Help Logout
Path Reports b Training & Training for Each Employee 2021

Dashboard Setup cope Analyze Design Develop Implement Evaluate Solutions Documents Personalize
=Reports [l Training Requirements for Each Employee 2021
¥ (Training Requirements & Benchmarks

» [ Training Activities Report Tile®  Training Requirements for Each Employee 2021
» [ Training Requirements for Each Job Dekvary Oplion? | User Recommendation e

b, [ Training Requirements for Each Employee
/ 8] Training Requirements for Each Employee 2021 Client* Corporate Training Division \\ .2
F2Benchmark Organization Training Investment -

Search in Client Corporate Training Division

L] Clients Training
» (IMaximize Training Impact [Effectiveness & Efficiency] Only
» Forecast Training Budget, Personnel & Resources
» Manage Projects, Personnel & Resources Click the Save button on the top left to save.
» Evaluate Costs & Impact [Outcome] « .>

Stepb5: SelectEmployeedo be included in the Repart
Step6: Click Bavé to generate the report

U

+Add Save ¥ Copy x Delete © Merge % Diverge 1 Notes H Print T Up < Restore ? Help & Logout
&

» Training for Each Employee 2021

Path _Reports b Training

Dashboard cope Design Implement Evaluate Solutions Documents Personalize

EiReports i Training Requirements for Each Employee 2021

¥ = Training Requirements & Benchmarks P o
» [ Training Activities
» [ Training Requirements for Each Job Hayes Mike

¥ [ Training Requirements for Each Employee White Barry

8] Training Requirements for Each Employee 2021

[yBenchmark Organization Training Investment /| Grady Tom
(=] Clients Training
» (Maximize Training Impact [Effectiveness & Efficiency] Berry Stephany
» (™IForecast Training Budget, Personne! & Resources CareyJames \
» MIManage Projects, Personnel & Resources [ ———

» MEvaluate Costs & Impact [Outcome] /| Smith Tanya
Henry Dwight
Rouge Francois

/| Johnson Steve
Klein Kevin

Click the Save button on the top left to save.

« »
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The reportis presented in html formatin a new window. You may print or save the report using the

corresponding functions in your Browser.

Step7: You may exporthe reportto Exceby clickingon the [Generate Excébutton (top left corner)

Step8: To returnto ADVISOR, close the Report window

|Generate Excel
——— Training Requirements for Each Employee Report

for Recommended Delivery Option

Client: Corporate Training Division
Prepared by: Administrator
Date: Jul 20, 2020

Tom Grady
I e S P e
Leadershlp Decisiveness Intro BSC-090 Group #1: Knowledge EPSS
|Engineering Basics ENG-101 Group #3: Knowledge Fact Internet Virtual Classroom 9
| Total
Tanya Smith

Technn:lan Maintenance Basics MT-202 Group #3: Knowledge Fact Instructor with Equipment 10.3
\Tmal 10.3

‘ Reference Code Group Title Delivery Media Length (hrs)|Completed

Steve Johnson

Course Title

\Advanced Analytics AA-303

Reference Code Group Title Delivery Media Length (hrs) Complued‘
Group #3: Knowledge Fact Internet Virtual Classroom 12
Group #7: Psychomotor Skills Level 2 - Part Task Trainer 2

‘Total 14
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2.5 Benchmark Organization Training Investment Report

Generates ATD equivalent benchmark report to gauge training investment relative to peers, competition
or over time.Computesand presensseverakeyindicatorsincluding:Training Expenditure per Employee,
Training Expenditure as % of Payroll and so fofth generate:

Step t Clickonthe FiBenchmark Organization Training Investmefolder.

Step 2 Click Add].

Step 3 Input the Report Title,whether the report shouldbe based orii K S &/ dzNNXB yUsf & |
wS 02 YYS y Bdivérk @pyfich Number of Options to compai@naximum 4)and the Client
that the report is assigned to

Step 4 Click Bavé to advance to the next screen

+Add & save 1 Copy x Delete * Merge © Diverge 0 Notes H Print TUp « Restore ? Help & Logout

Path Reports b Training Requirements & Benchmarks » Benchmark Organization Training Investment Report 2021

Dashboard Setup Analyze Design Develop Implement Evaluate Solutions Documents Personalize

E5Reports [] O Training Report 2021

¥ [3Training Requirements & Benchmarks

» [ Training Activities Report Title” O Training Report 2021
» [ Training Requirements for Each Job Delivery Opion® | User Recommendation <
» P Training Requirements for Each Employee .
7 [3Benchmark Organization Training Investment Number of Options* 1 N
/ BBenchmark Organization Training Investment Report 2021 \
o

Client* Corporate Training Division v
Clients Training

» [=Maximize Training Impact [Effectiveness & Efficiency]
» [=iForecast Training Budget, Personnel & Resources @ ’>
» EiManage Projects, Personnel & Resources

» E3Evaluate Costs & Impact [Outcome]

Click the Save button on the top left to save.

Step5: Specify the time period, i.ehé Start and End Dateas well & other relevant parameters.
Step6: dick [Savé to generatethe report.

Y

+Add & Save ¥ Copy = Delete * Merge % Diverge 0 Notes H Print T Up « Restore ? Help &3 Logout
&

» Benchmark Or tion Training Investment Report 2021

Path Reports b Training

Dashboard Analyze Design Develop Implement Evaluate Solutions Documents
3Reports Ml Benchmark Organization Training Investment Report 2021
¥ (=1Training Requirements & Benchmarks
» ) Training Activities tic Start Date End Date Client Search
>:Ellraining Requiremerts for Each Job 1 1112021 12312021 {4 ABC Corporation v [ select]
» [ Training Requirements for Each Employee ~
¥ [)Benchmark Organization Training Investment A -
[BjBenchmark Organization Training Investment Report 2021
B Clients Training Click the Save button on the top left to save
» C3Maximize Training Impact [Effectiveness & Efficiency] « ‘>
» tForecast Training Budget, Personnel & Resources

» SIManage Projects, Personnel & Resources
» [MEvaluate Costs & Impact [Outcome]
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Step7: The report is presented in a new window. You may exihatreportto other file formats such
asMicrosoftWord or PDby clickngon the corresponding icon ie top left corner.

h 4 S
[ sl - T U A Y / 1+ Main Report V| | i [100% v

Benchmark Organization Training Investment

—

Prepared by: Administrator
Date: July 21, 2020

Delivery Option:  User Recommended

Total Cost

Option 1
Training Expenditure per Employee $2,848
Training Expenditure as % of Payroll 7.55%
Percentage of Employees Receiving Training 42.50%
Employee to Trainer Ratio 133
Total Hours of Training per Eligible Employee 14
9%of Total Training Expenditures Going Externally 51.11%

Use of Delivery Methods

Option 1
Mobile Learning
tor-led
Interngt
MWEBT/SG
- Training Device

M Instructor-dled  35.8%
WCBTWEBTISG  4.9%
W Training Device 15.4%

Internet 31.5%
Mobile Learning 12.3%
Total 100%

Step8: Clickthe [Nex{] iconto advance to the next page of the report.
Step9: To return toADVISOR, close the Report window
@S| K W[z /2[menreonv] [ |#[ioonv] N

Option 1 (January 01, 2021 to December 31, 2021)

Course Title Training Division Manager Start Date (Year) Currency
Advanced Analytics Corporate Training Division Administrator 2020 Canadian Dollar
Advanced Project Corporate Training Division Administrator 2020 Canadian Dollar
Management
Basic Procurement and Corporate Training Division Administrator 2020 Canadian Dollar
Contracting
gaslcs of Flight 700 Aircraft Corporate Training Division Administrator 2020 Canadian Dollar

eries
Bid Evaluation and Selection  Corporate Training Division Administrator 2020 Canadian Dollar
Methodologies
gonlracl Certification Corporate Training Division Administrator 2020 Canadian Dollar
ourse
Contract Direct with Trade Corporate Training Division Administrator 2020 Canadian Dollar
gg"g)f)l in Excess of Corporate Training Division Administrator 2020 Canadian Dollar
Engineering Basics Corporate Training Division Administrator 2020 Canadian Dollar
Intermediate Sales Corporate Training Division Administrator 2020 Canadian Dollar
Introduction to Project Corporate Training Division Administrator 2020 Canadian Dollar
Management
Leadership Decisiveness Corporate Training Division Administrator 2020 Canadian Dollar
Intro.
Online Management Corporate Training Division Administrator 2020 Canadian Dollar
Sales 101 Corporate Training Division Administrator 2021 Canadian Dollar
Sales Basics Corporate Training Division Administrator 2020 Canadian Dollar
Technician Maintenance Corporate Training Division Administrator 2020 Canadian Dollar
Basics
* Course Title =incomplete
experT sorTwaRE www.bnhexpertsoft.com
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2.6 Benchmark Clients Training InvestmeReport

Generates ATD equivalent benchmark report to gauge Ci#aiming investment relative to peers,
competition or over time.Computes and presentgeveral keyndicatorsincluding:Training Expenditure

per Employee, Training Expenditure as % of Payroll and so fbotgenerate:

Step t Clickonthe FiBenchmark Clients Training Investmefolder.

Step 2 Click Add).

Step 3 Input the Report Title,whether the report shouldbe based orii K Surréntly Useé
wS 02 YYS y Belivérk QpyiohiStart and End Dates atige Clientthat the report is assigned

to.

Step 4 Click Bavé to advance to the next screen

4

2 NJ

Save ¥ Copy x Delete
Path Reports b Training Requirements & Benchmarks b Benchmark Clients Training Investment Report 2021
Analyze

Dashboard Setup

< Merge

< Diverge 11 Notes « Restore

Develop Evaluate Solutions

Implement

Documents

? Help

Personalize

£IReports

¥ (9Training Requirements & Benchmarks
» [ Training Activities
» [ Training Requirements for Each Job

» [ Training Requirements for Each Employee
» F1Benchmark Organization Training Investment
= Clients Training
/ [B]Benchmark Clients Training Investment Report 2021
» IMaximize Training Impact [Effectiveness & Efficiency]

» Forecast Training Budget, Personnel & Resources

» =IManage Projects, Personnel & Resources
» [ZiEvaluate Costs & Impact [Outcome]

Step5: Input the number of individuals thatill or have attended each coursdthin the specified time

period.

Design

I Benchmark Clients Training Investment Report 2021

Report Title* Benchmark Clients Training Investment Report 2021

Delivery Option* Currently Used

«

Start Date * 01/01/2021 -]

End Date * 12/3112021 8

Client" Corporate Training Division v
Click the Save button on the top left to save.

Step 6 Click pavé to generate the report

U

Save ¥ Copy x Delete
Path Reports b Training Requirements & Benchmarks b Benchmark Clients Training Investment Report 2021

Scope Analyze

+ Merge

< Diverge (1 Notes « Restore

Solutions

? Help

X Logout

3 Reports
¥ (5 Training Requirements & Benchmarks.

» [ Training Activities

» [ Training Requirements for Each Job

» [ Training Requirements for Each Employee

> O Training

¥ [2)Benchmark Clients Training Investment

IBlBenchmark Clients Training Investment Report 2021

» E3Maximize Training Impact [Effectiveness & Efficiency]
» (Forecast Training Budget, Personnel & Resources
» JManage Projects, Personnel & Resources
» (Evaluate Costs & Impact [Outcome]

RNH

EXPERT SOFTWARE

Design Implement
fl Benchmark Clients Training Investment Report 2021

Documents

Number of Trainees

to Project 200
Administrator - Leadership Decisiveness Intro
Administrator : Sales Basics

Basic and Contract

Administrator - Contract Certification Course

0

0

0
Administrator : Bid Evaluation and Selection Metho... 0
0
Administrator - Contract Direct with Trade 0
0

Administrator - Contract in Excess of $25,000

Administrator - Engineering Basics 150
Administrator - Advanced Analytics 200
Administrator : Technician Maintenance Basics 150
Administrator - Online Management 0
Administrator : Intermediate Sales 0
Administrator - Advanced Project Management 150
Administrator - Leadership and Conflict Resolution 0
Finance and F 0
Administrator - Sales 101 o
Administrator : Basics of Flight 700 Aircraft Seri 0

Click the Save button on the top left to save.

www.bnhexpertsoft.com

Copyright © BNH Expert Software Inc.
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Step7: The report is presented in a new window. You may exfhatreportto other file formats such
asMicrosoft Word or PDBy clickngon the corresponding icon in th®p left of corner.

Step8: To return to ADVISOR, close the Report window

W@,ﬁ?g[ € 4 » W[1  |/1+[MainReport v] || # [ 100% v | \q’—

Benchmark Clients Training Investment

Parameters: January 01, 2021 to December 31, 2021
Prepared by: Administrator
Date: July 21, 2020

Delivery Option: Currently Used

Total Cost
Corporate Training Division
Training Expenditure per Employee $325
Training Expenditure as % of Payroll 0.86%
Percentage of Employees Receiving Training 42.50%
Employee to Trainer Ratio 133
Total Hours of Training per Employee 5
Use of Delivery Methods

M Instructor-ledi00.0%
Tolal: 100%

Instructor-led

RNH 11| Page
experT sorTwaRE www.bnhexpertsoft.com
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Chapter3: Maximize Traning Impact

3.1 Overview

Drives training effectiveness and efficiermy (a) mapping current and future training courses/activities

to operational requirements tddentify gaps, duplications, and courses/activities that are no longer

relevant (b) forecasting and comparing thests of viable delivery options; (c) identifying centers of
excellence; and (d) preserving training integftiye., identify courses, lessons, activities and objectives

that could be impacted by a change to system, reference or pdliey eportscan be accessaghderthe

FtMaximize Taining Impact [Effectiveness & Efficiencfdlder under theReportstab. Brief description
of keyreportsis presented below.

3.2 Identify Training Creep Report

Identifies TrainingCoursesActivities with minimal or no value by mapping the Learning Objectives in each
course tooperational requirements i.e., theKnowledge, Skills andthudes (KSA) Objectives and Tasks
required by Target Audience (Job/Positiotn) perform duties and atti missions/goalsTo generate:

Step t Clicka next to FtMaximize Training Impacfolder to expand.

Step2: Clickonthe Ftidentify Training Creefolder.

Step3: Click Add].

Step4: Inputthe Report Titleselect By (Client, User, Coursafetherthe report shouldbe based orthe
G/ dZNNBy Gt e | aSRé¢ 2 NDelivera Gohidnandie@ ZhentBay tRe réparis/ ¢
assigned to

Step5: Click Bavé to advance to the next screen

"“
+Add & Save ¥ Copy x Delete * Merge 4 Diverge 1 Notes H Print T Up « Restore ? Help X Logout

Path Reports b Maximize Training Impact [Efiectiveness & Efficiency] b Training Creep 2021

Dashboard Analyze Design Develop Implement Evaluate Solutions Documents Personalize

Reports Ml Training Creep 2021

» S3Training Requirements & Benchmarks
v IMaximize Training Impact [Effectiveness & Efficiency] | Report Title™ Training Creep 2021
v [ldentify Training Creep Select By” o 1 <
- T . m—
F2Align Training with Needs Delivery Option* User Recommendation “ v
Ricensty intesentions Impacted by Change Client* Corporate Training Division =

F2Uncover Training Programs Duplication
[ZForecast Recommended Media Impact & ROI Click the Save button on the top left to save.
E2Identify Actions Needed to Meet Goals ] »
E2ldentify Training Needed to Meet Goals
[Forecast Training Impact & ROI for Organization
[ Forecast Training Impact & RO for Clients.
» [“)Forecast Interventions Impact & ROI for Organization
[ Compare Training Budgets/Resources
[-Compare Training Costs per Individual
» 3Forecast Training Budget, Personnel & Resources
» [Manage Projects, Personnel & Resources
» tjEvaluate Costs & Impact [Outcome]

RNHMH 12| Page
EXPERT SOFTWARE WWW.bnheXpertSOft.00m
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Step6: Specify the timeperiod, i.e., he Start and End Dateas wellasselect ©@urses tobe included in
the Report.
Step7: dick [Savé to generatethe report.

b

¥ Copy = Delete * Merge % Diverge 1} Notes tUp < Restore ? Help X Logout
Path Reports b Maximize Training Impact [Effectiveness & Efficiency] » Training Creep 2021
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Personalize

=iReports Ml Training Creep 2021
» S3Training Requirements & Benchmarks
¥ EMaximize Training Impact [Effectiveness & Efficiency]

v [Zldentify Training Creep

Start Date 01/01/2021 =)
8] Training Creep 2021

F2Align Training with Needs End Date 12/01/2021 2]
{22 dentify Interventions Impacted by Change
[2Uncover Training Programs Duplication
[2Forecast Recommended Media Impact & ROI Leadership Ds Intro
2 1dentify Actions Needed to Meet Goals
P2 dentify Training Needed to Meet Goals
[ Forecast Training Impact & ROI for Organization Administrator : Basic Procurement and Contracting
FEorecastl reing ieact & ROHDEChents Administrator - Bid Evaluation and Selection Metho
» [Forecast Interventions Impact & ROI for Organization
[2Compare Training Budgets/Resources Administrator : Contract Certification Course
F2Compare Training Costs per Individual
» [SiForecast Training Budget, Personnel & Resources
» =iManage Projects, Personnel & Resources Administrator : Contract in Excess of $25,000
» =Evaluate Costs & Impact [Outcome]

Administrator - Introduction to Project Management

Administrator - Sales Basics

Administrator : Contract Direct with Trade

Administrator - Engineering Basics

Administrator - Advanced Analytics P
Administrator : Technician Maintenance Basics v
Administrator : Online Management w4

Administrator - Intermediate Sales
Administrator : Advanced Project Management )
Administrator - Leadership and Conflict Resolution |/

Finance and F

Administrator : Sales 101

Administrator : Basics of Flight 700 Aircraft Seri...

Click the Save button on the top left to save.

« »

RNH 13| Page
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The reportis presented in html formatin a new window. You may print or save the report using the

corresponding functions

in your Browser.

Step8: You may exporthe reportto Exceby clickingon the [Generate Excébutton (top left corner)
Step9: To return to ADVISOR, close the Report window

|Generate Excel

Penod: Jan 1, 2021 to Dec 1, 2021
Prepared by: Administrator
Date: Jul 21, 2020

Reference Code|# of TraineeslClient | Requirement__|Classification

Advanced Project Management PM-500

Technician Maintenance Basics MT-202
Online Management ON-SL-03

Total

Identify Training Creep Report

for Recommended Delivery Option

e

p

bt Group #1: Knowledge 0
150 Corporate Training Division Set Goals System/Competency Group #3: Knowledge Fact 12

eveloping Others| Group =5: Knowledge Procedure 12
220 Corporate Training Dwvision Technician o6 Group #3: Knowledge Fact 44
120 Corporate Training Division g:‘:‘g::::;' Job Group £3: Knowledge Fact 10
491.0

Delivery Media ength (hrs

Intemnet Virtual Classroom
Level 2 eLearning
Instructor-led (Computer Lab) 4.1

Instructor with Equpment 103 High
Internet Virtual Classroom 13.55 High
38.9

Advanced Project Management

Learning Objective [Length Knowledge/Skill Enabling Objective Performance ObjectivelTask _______|System/Competency

Learning
Objectives that
do not support
a specific KSA

Objective, Task,

Job, System or

Identify Market Segments 0.5 Identify Market Segments Priontize Actions Set Course of Action Prionitize Actions. Developing Others
Describe key elements of 2 goal 0.2 Describe key elements of a goal Prioritize Actions Set Course of Action Prioritize Actions Developing Others.
Validate the viabilty of goals 0.2 Valdate the viabilty of goals Prionitze Actions Set Course of Action _ Priontize Actions. Developing Others
Write clear and concise goals 0.15  Write clear and concise goals Prionitze Actions Set Course of Action _ Priontize Actions Developing Others
Implement incentive system 1.0 Implement incentive system Direct Staff Set Course of Action Direct Staff Developing Others
Measure employees engagement 0.25 Measure employees engagement Direct Staff Set Course of Action Direct Staff Developing Others
Describe key elements in a core value |0.25  Describe key elements in a core value  Direct Staff Set Course of Action | Direct Staff Developing Others
Communicate importance of core values 0.3 Communicate importance of core values Direct Staff Set Course of Action _ Direct Staff Developing Others
Priontize Tasks 0.5 Priontize Tasks Direct Staff Set Course of Action _ Direct Staff Developing Others
Measure management engagement 0.3 Measure management engagement  Monitor Personnel & Resources Set Course of Action  Monitor Personnel & Resources Developing Others
Measure employees engagement 0.4 Measure employees engagement Monitor Personnel & Resources Set Course of Action  Monitor Personnel & Resources Developing Others
Calculate Personnel Utilization 1.0 Calculate Personnel Utilization Monitor Personnel & Resources Set Course of Action  Monitor Personnel & Resources Developing Others
Estimate Facilties Costs 4 | Estimate Faclities Costs Monitor Personnel & Resources Set Course of Action | Monitor Personnel & Resources Developing Others
Estimate Personnel Costs 1.0 Estimate Personnel Costs Monitor Personnel & Resources Set Course of Ation _ Monitor Personnel & Resources. Developing Others
Estimate Development Effort 0.75 _ Estimate Development Effort Monitor Personnel & Resources. Set Course of Action _ Monitor Personnel & Resources Developing Others
Estimate Benefits and RO! 1.0 Estmate Benefits and ROT Monitor Personnel & Resources. Set Course of Action  Monitor Personnel & Resources Developing Others
Validate the viability of goals 025 Validate the viability of goals Set Targets Set Targets Developing Others
Wnite clear and concise goals 0.3 Write clear and concise goals Set Targets Set Targets Developing Others
Describe key elements of a goal 0.1 Describe key elements of a goal Set Targets Set Targets Developing Others
Measure employees engagement 0.0 Measure employees engagement Forecast Personnel & Resource Requirements Set Targets Forecast Personnel & Resource Requirements Developing Others.
Measure management engagement 0.0 Measure management engagement  Forecast Personnel & Resource Requirements, Set Targets Forecast Personnel & Resource Requirements Developing Others
Calculate Personnel Utilization 0.0 Calculate Personnel Utilization Forecast Personnel & Resource Requirements Set Targets Forecast Personnel & Resource Requirements Developing Others
Estimate Facilities Costs 0.0 Estimate Faclities Costs Forecast Personnel & Resource Requirements Set Targets Forecast Personnel & Resource Requirements Developing Others.
Estimate Personnel Costs 0.0 Estimate Personnel Costs Forecast Personnel & Resource Requirements Set Targets Forecast Personnel & Resource Requirements Developing Others
Validate the viability of goals 0.0 Validate the viability of goals Create Action Plan Set Targets Create Action Plan Developing Others
Implement safety system 0.0 Implement safety system Create Action Plan Set Targets Create Action Plan Developing Others
Implement incentive system 0.0 | Implement incentive system Create Action Plan Set Targets Create Action Plan Developing Others
Analyze Risks 0.0 Analyze Risks Create Action Plan Set Targets Create Action Plan Developing Others
Priontize Risks 0.35 Priontize Risks Evaluate Results Set Targets Evaluate Results Developing Others.
Mitigate High Risks. 0.6 Mitigate High Risks Evaluate Results Set Targets. Evaluate Resuits Developing Others
Estimate Project Timeline 1.0

Evaluate Suppliers 1.5

Evaluate Market Conditions 1.25

Tech

tenance Basics

Employees Roles and

Responsibilities 20
Managers Roles and 55
Responsibities :
Internal Policies and Legisiation | 1.0
External Poiicies and Legisiation 1.0
Procurement Authorty 10
Hierarchy of Authority 10
Govermment Polices and bl
Reguiations

Industry Poliies and Regulations 1.3
Procurement Autherty 10
Delegation of Tasks 10

Recognize Roles and Respansibllities
Recognize Roles and Responsibilities
Identify Policies and Legislation

Identify Policies and Legislation

Understand Procurement Initiation Authonity and Delegation of
Authority
Understand Procurement Initiation Authority and Delegation of
Authority

Identify Policies and Legisiation
Identify Policies and Legislation

Understand Procurement Initiation Authonty and Delegation of
Auth

Understand Procurement Initiation Authority and Delegation of
Authority

Recognize Role in the Procurement and Contracting
Process

Recognize Role in the Procurement and Contracting
Process

Recognize Role in the Procurement and Contracting
Process

Recognize Role in the Procurement and Contracting
Process

Recognize Role in the Procurement and Contracting
Recogrize Role in the Procuremen and Contracting
Re:oqmze Role in the Procurement and Contracting
Proc

Rm.gmu Role in the Procurement and Contracting

Recognize Role in the Procurement and Contracting

Recognize Role in the Procurement and Contracting
Proc

Recognize Roles and Responsibilities
Recognize Roles and Responsibilities

Identify Policies and Legislation

Identify Policies and Legislation

Understand Procurement Intiation Authority and Delegation of
Authority

Understand Procurement Intiation Authority and Delegation of
Authority

Identify Policies and Legistation

Identify Policies and Legislation

Understand Procurement Intiation Authority and Delegation of
ty

Understand Procurement Initiation Authority and Delegation of
Authority

Mission may
not be
required- i.e.,
add value.

Learning Objective \nowledge/Skall | Enabling Objective Performance Objective Trase  Tob__|

Technician

Technician

Technician

Technician

Technician

Technician

Technician

Technician

Technician

Technican

Online Management

Tl Task
Forecast Task Effort Forecast Task Eff Estimate time to perform tasks Schedule project timeline Estimate time to perform tasks
Calculate Average Work mdunmty Calculate Average Work Productivity Estimate time to perform tasks Schedule project timeline Estimate time to perform tasks

Online Manager|
Online Manager,

Forecast Schedules 0.5 | Forecast Schedules Create charts and schedules  Schedule project timeline Create charts and schedules Online Manager
Generate Cost Charts 0.6 Generate Cost Charts Create charts and schedules  Schedule project timeline Create charts and schedules Online Manager
Estimate Benefits and RO 0.75  Estimate Benefits and ROI Create charts and schedules  Schedule project timeline Create charts and schedules Online Manager|
Prionitize Activities 0.3 Prionitze Activites Plan activities and sequence _ Schedule project timeline Plan activities and sequence Online Manager,
Schedule Activities 0.3 Schedule Activities Plan activities and sequence  Schedule project timeline Plan activities and sequence Online Manager|
Revenue Share 0.4 Revenue Sh Identify Market Leaders Perform Market Analysis Identify Market Leaders Online Manager
Market Share 0.3 Market Share 1dentify Market Leaders Perform Market Analysis 1dentify Market Leaders Online Manager
Trends and Forecasts 0.5 Trends and Forecasts 1dentify Market Leaders Perform Market Analysis Identify Market Leaders Online Manager,
Competitor Analysis 0.75 | Competitor Analysis Identify Barriers to Entry Perform Market Analysis 1dentify Barriers to Entry Oniine Manager
Environment 0.5 Environment Identify Barriers to Entry Perform Market Analysis 1dentify Barriers to Entry Online Manager,

RNH l4| Page
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3.3 Align Training with Needs Report

Identifies Training Gaps by mappiogerational requirements; i.e., Knowledge, Skills and Attitudes
(KSAsneeded to perform each Task and Sub Task to a specific Learning Objective in aloaeserate:

Step t Clickonthe F1Align Training with Needfolder.

Step 2 Click Add].

Step 3 Inputthe ReportTitle, ®lect By Mission or Jop the Client and Projedhat the reportis assigned
to.

Step 4 Click Bavé to advance to the next screen

g U

+Add Save & Copy x Delete + Merge < Diverge (1} Notes H Print Tt Up % Restore ? Help X Logout

Path Reports b Maximize Training Impact [Efiectiveness & EMicency] b Align Training with Needs 2021

Dashboard Design Develop Implement Evaluate Solutions Documents Personalize
IReports il Align Training with Needs 2021

» E9Training Requirements & Benchmarks

v =iMaximize Training Impact [Effectiveness & Efficiency] Report Title* Align Training with Needs 2021

» [Identify Training Creep

Report Type* Job v
{2 Align Training with Needs

IBlAlign Training with Needs 2021 Training Classification” Individual v
Biconnyiugensolives ypscied iy Chirae Client" Corporate Training Division \ — v
[=2Uncover Training Programs Duplication
[™Forecast Recommended Media Impact & ROI Project’ Project Management Office v
[=identify Actions Needed to Meet Goals
[2Identify Training Needed to Meet Goals Click the Save button on the top left to save.

[ Forecast Training Impact & ROI for Organization <‘ ’>

FForecast Training Impact & ROI for Clients
» [ Forecast Interventions Impact & ROI for Organization
) Compare Training Budgets/Resources
[yCompare Training Costs per Individual
» =Forecast Training Budget, Personnel & Resources
» E9Manage Projects, Personnel & Resources
» E3Evaluate Costs & Impact [Outcome]

Step5: Select Jobs to be included in the Report
Step6: Click Bavé to generate the report

4

+Add Save & Copy x Delete < Merge 4 Diverge (1} Notes H Print Tt Up % Restore ? Help & Logout

Path Reports b Maximize Training Impact [Eflectiveness & Eficency] b Align Training with Needs 2021

Dashboard Setup Analyze Design Develop Implement Evaluate Solutions Documents Personalize
3 Reports i Align Training with Needs 2021
» Training Requirements & Benchmarks ° Q
v t=IMaximize Training Impact [Effectiveness & Efficiency)
» [Identify Training Creep = Project Management Office @ €
v [2Align Training with Needs
ug- ign Tr.\ning with Needs 2021 /| Project Manager
[21dentify Interventions Impacted by Change Online Manager \ [P—
[2Uncover Training Programs Duplication
[)Forecast Recommended Media Impact & ROI Click the Save button on the top left to save.
[ Identify Actions Needed to Meet Goals <‘ .)
[=2Identify Training Needed to Meet Goals

[ Forecast Training Impact & ROI for Organization
[™Forecast Training Impact & RO for Clients
» [D)Forecast Interventions Impact & ROI for Organization
[-:Compare Training Budgets/Resources
F3Compare Training Costs per Individual
» [SiForecast Training Budget, Personnel & Resources.
» ™IManage Projects, Personnel & Resources
» CEvaluate Costs & Impact [Outcome]

RNH 15| Page
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The reportis presented in html formatin a new window. You may print or save the report using the
corresponding functions in your Browser.

Step7: You may exporthe reportto Exceby clickngon the [GenerateExce] button (top left corner)
Step8: To return to ADVISOR, close the Report window

[Generate Excal
Align Training with Needs Report

Broject:
Prepared by:
Dater

51 nd ¢ mers sul ymer s [Ve;

e Over Train pedum Noson 1 oe = POs EO
S, S or
Tain pedum scon tasks to personne
Over Train High Evaluate supplers nesds addressed by
Evauats customers p
Over Train vedum Evatuste customers nesds a
needs B P s | Le550 Project
Yes |priortze Customer Needs |- Learnmg
Prepare a budget Gver Train righ Prepare a budget i .
i racttesCots Yo st cltenCots (597 Isbedton o o Objective may
Estimate costs Over Trsin Medum Eatimate costs Estimate Personnel Cests | Yes  Estimate Personnel Costs | 505597 Introducticn to Project |nd| t
e s i cate a gap.
imate Developmer fes. imate Development Lamon HIomrackictoh fo pvaject.
Estimate Deveicpment Efort | Yes | Estmte Developmant St | 504 Irtreductn
Analyze Risks Yoz Analyze Risks Lesson :T.;d:::(m Project
o ik b [Over T oo e v anaon I e
Prioritize Risks Yes Prioritize Risks awwon. flotockiction & ik
S et
e Kitgata bigh Risks Mo wgate High Rsks omen e o et
i No Train Not applcable  Manage risk and issues 3
= Contingency Plan No. |Contingancy Plan Lesson | Introduction to Project
rogeneY. S 3 Mansgement
Schedus project tmeine Over Train vedum Scheduis projact timsiins
Project
gl vedum Extimate time to perform tasks
Cemedhasand o, adim | create chars s schacien
project
ol
bt ] e in activities and sequence
======= Toain Vedum Pl activities and sequ
5 = 2 SRR Introduston t Project
Jdanthy Market Segments  Yes  Identity Market Segments Vanagement
Losson Introsusten t Project
o Marst 4 - form Market Analysis o : Evaluation
Parform Markst Analysis Over Train o Sartorm Markat nalys Harket Evabiato Yes | arket Evaluat R |t

RNHMH 16| Page
EXPERT SOFTWARE WWW.bnheXpertSOft.00m
Copyright © BNH Expert Software Inc.



&\ ADVISOR Resource ManagemeStep byStep Guide

ENTERPRISE

Plan better..Achieve more!

3.4 Identify Interventions Impacted by Change Report

IdentifiesJobs, Performance Objectiv&nurses, Lessons and Learning Objectives that could be impacted
by a change to a Reference, Policy or Tdol.generate:

Step t Clickonthe F}dentify Interventions Impacted by Chandelder.

Step 2 Click Add].

Step 3 Input Report Titlereport type (Reference, Policy or TQpthe Client and Projechat the report
is assigned to

Step 4 Click Bavé to advance to the next screen

v Y

+Add Save & Copy x Delete * Merge % Diverge 1} Notes H Print TUp <« Restore ? Help & Logout
PathReports b Maximize Training & 1 ty ions Impacted by Change 2021
Dashboard Setup cope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
5Reports il Identify Interventions Impacted by Change 2021
» E3Training Requirements & Benchmarks
v =Maximize Training Impact (Effectiveness & Efficiency] Report Title*  Identify Interventions Impacted by Change 2021
» [)identify Training Creep Report Type®  Reference %
» [22Align Training with Needs
s F)Identify Interventions Impacted by Change Client” Corporate Training Division \ - v
|Blidentify Interventions Impacted by Change 2021 Project’ Project Management Office v
[2Uncover Training Programs Duplication

[Z)Forecast Recommended Media Impact & ROI
[)identify Actions Needed to Meet Goals <‘ »
2 1dentify Training Needed to Meet Goals
[2Forecast Training Impact & ROI for Organization
[ Forecast Training Impact & ROI for Clients
» [3Forecast Interventions Impact & ROI for Organization
[2Compare Training Budgets/Resources
FCompare Training Costs per Individual
» MForecast Training Budget, Personnel & Resources
» =IManage Projects, Personnel & Resources
» ™ Evaluate Costs & Impact [Outcome]

Click the Save button on the top left to save.

Step5: SelectReferenceso be included in the Repart
Step6: Click Bavé to generate the report

x Delete © Merge % Diverge 01 Notes « Restore ? Help Logout
Analyze Design Develop Implement Evaluate Solutions Documents Personalize
iReports M Identify Interventions Impacted by Change 2021
» 3Training Requirements & Benchmarks P o
¥ [SIMaximize Training Impact [Effectiveness & Efficiency]
» [2ldentify Training Creep —} ABC TechMan ABC Technical Manual @ €

» 2Align Training with Needs
v [Zdentify Interventions Impacted by Change
[B]identify Interventions Impacted by Change 2021 /| ABC Technical Manual - Chapter 2 \ p——
F2Uncover Training Programs Duplication
I"iForecast Recommended Media Impact & ROI LS L L LR
2 identify Actions Needed to Meet Goals :
Paldentiy Training Needed to Meet Goals Click the Save button on the top left to save.
F)Forecast Training Impact & RO for Organization e« »
[ Forecast Training Impact & RO for Clients
» [)Forecast Interventions Impact & ROI for Organization
[1Compare Training Budgets/Resources
E2Compare Training Costs per Individual
» S3Forecast Training Budget, Personnel & Resources
» =iManage Projects, Personnel & Resources
» (Evaluate Costs & Impact [Outcome]

/| ABC Technical Manual - Chapter 1

RNH 17| Page
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The reportis presented in html formain a new window.You may print or save the report using the
corresponding functions in your Browser.

Step7: You mayexportthe reportto Exceby clickingon the [Generate Excébutton (top left corner)
Step8: To return to ADVISOR, close the Report window

[Generate Excel O
Identify Interventions Impacted by Change e —

Prepared by: Administrator
Date: 21 July 2020 02:36 PM

ABC Technical Manual - Chapter 1

oob________[Performance/Enabling Objective

|Project Manager Manage relations with personnel, suppliers and customers Introduction to Project Management Lesson 3 Assess best venue for motivating employees

Lesson 1| Write clear and concise goals
| simulator  Set Targets Simulator Training Lesson 1 Validate the viability of goals
| Lesson 1 Describe key elements of a goal

‘ Performance/Enabling Objective  Teaching Point

Performance/Enabling Objective Teaching Point

[
|
| Capture 80% of the widget Market Share Set Goals

ABC Technical Manual - Chapter 2

1ob—— Performance/Enabling ObjectivelCourse —————Jiesson | Teachs

|Project Manager Schedule project timeline Introduction to Project Management

| Perform Market Analysis Online Management

| online Manager : Needs Assessment Needs Analysis

‘ . 957 Analyze Target Market Needs Online Management Y=
Needs Needs

[System_|Performance/Enabling Objective |Course ____|Lesson |Teaching Point ________|
Lesson 1 Write clear and concise goals

Simulator | Set Targets Simulator Training  Lesson 1 Validate the viability of goals

| Lesson 1 Describe key elements of a goal

fission " lperformance/Enabling Objective|Course ——|Lesson | Teaching Point
Lesson 4 Describe various venues for motivating employees
Lesson 4 Assess best venue for motivating employees
Lesson 4 Measure employees engagement
Resolve Conflict Project Management Mission Lesson 4 Assess best venue for motivating employees
Lesson 4| Assess best venue for motivating managers
‘ Lesson 4 Measure management engagement

| Capture 80% of the widget Market Share

Lesson 4 Prioritize Customer Needs
Set Course of Action
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3.5 Uncover Training Programs Duplication Report

Identifies duplicate Learning Objectives (LOs) within multiple colrgamnapping LOs within selected
Qourses to theKnowledge, Skills and Attitudds§Althat they support. To generate:

Step t Clickonthe FtUncover Training Programs Duplicatidolder.

Step 2 Click Add].

Step 3 Input Report Title, report typéProject Useror Coursg andthe Clientthat the reportis assigned
to.

Step 4 Click Bavé to advance to the next screen

9 U

+Add Save ¥ Copy x Delete * Merge < Diverge 111 Notes H Print 1 Up <« Restore ? Help [ Logout
Path Reports b Maximize Training Impact [Effectiveness & Efficiency] » Uncover Training Programs Dupication 2021
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Personalize
E3Reports i Uncover Training Programs Duplication 2021
» = Training Requirements & Benchmarks
v =IMaximize Training Impact [Effectiveness & Efficiency] Report Title* Uncover Training Programs Duplication 2021
» [Identify Training Creep SelectBy*  Course A
» [)Align Training with Needs N—_—
» [)Identify Interventions Impacted by Change Client* Corporate Training Division X\ v
# ) Uncover Training Programs Duplication s
/ [BlUncover Training Programs Duplication 2021 Click the Save button on the top left to save.
[)Forecast Recommended Media Impact & ROI e« »

[21dentify Actions Needed to Meet Goals
[=2Identify Training Needed to Meet Goals
[ Forecast Training Impact & ROI for Organization
[-)Forecast Training Impact & ROl for Clients
» [)Forecast Interventions Impact & ROI for Organization
[2Compare Training Budgets/Resources
[3Compare Training Costs per Individual
» tIForecast Training Budget, Personnel & Resources
» Manage Projects, Personnel & Resources
» (MEvaluate Costs & Impact [Outcome]

Step5: Specify the timeperiod, i.e., he Start and End Dateand select Courset be included in the
Report
Step6: Click pavé to generate the report

N

x Delete + Merge © Diverge 1 Notes 1t Up « Restore ? Help Logout

Path Reporis b Maximize Training Impact [Effectiveness & Efficiency] » Uncover Training Programs Duplication 2021

Dashboard Analyze Design Develop Implement Evaluate Solutions Documents Personalize
3Reports n Uncover Training Programs Duplication 2021
» S5 Training Requirements & Benchmarks

» [2dentify Training Creep Start Date 01/01/2021 o
» [2Align Training with Needs
» [dentify Interventions Impacted by Change End Date 12/31/2021 ol
v F’?U_ncover Tralm vograms Duphca\m . to Project W,
IBlUncover Training Programs Duplication 2021
) Forecast Recommended Media Impact & ROI Leadership D Intro
[ Identify Actions Needed to Meet Goals Administrator - Sales Basics
1dentify Training Needed to Meet Goals
[2Forecast Training Impact & ROI for Organization Administrator : Basic Procurement and Contracting
[)Forecast Training Impact & ROI for Clients Administrator : Bid Evaluation and Selection Metho...
» [“Forecast Interventions Impact & RO for Organization N —
{2 Compare Training Budgets/Resources Administrator - Contract Certification Course
E2Compare Training Costs per Individual Administrator : Contract Direct with Trade
» JForecast Training Budget, Personnel & Resources
» CIManage Projects, Personnel & Resources Administrator - Contract in Excess of $25,000
» CEvaluate Costs & Impact [Outcome] Administrator - Engineering Basics
Administrator : Advanced Analytics
Administrator - Technician Maintenance Basics
Administrator : Online Management v
Administrator - Intermediate Sales
Administrator - Advanced Project Management
Administrator : Leadership and Conflict Resolution
Finance and F:
Administrator : Sales 101
Administrator - Basics of Flight 700 Aircraft Seri
Administrator  Simulator Training
Administrator : Project Management Mission
Click the Save button on the top left to save.
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The reportis presented in html formatin a new window. You may print or save the report using the
corresponding functions in your Browser.

Step7: You may exporthe reportto Exceby clickingon the [Generate Excébutton (top left corner)
Step8: To return to ADVISOR, close the Report windessame Job.

|Generate Excel
Uncover Training Programs Duplication -

Prepared by: Administrator
Date: 21 July 2020 02:46 PM

Introduction to Project Management
Knowledae/Skills Learnina Outcome! Learnina Obiective

Online Management

Learnina Objective

Following LOs in

‘orecast Task Effort Knowledge Forecast Task Effort Project Manager | Forecast Task Effort 1.0 Forecasting Online Manager’
Calculate Average Work Productivity Knowledge Calculate Average Work Productivity 1.0 Lesson 2 Project Manager Calculate Average Work Productivity 0.9 Forecasting Online Manager B
Forecast Schedules Knoviedge Forecast Schedules 125 Lesson 3 [Project Manager Forecast Schecules os Forecasting [Onfne Manager Introduction to
Generate Cost Charts Knowledge Generate Cost Charts 15 Lesson & Project Manager Generate Cost Charts 0.6 Forecasting Online Manager .
Estimate Benefits and ROI Knowiedge Estimate Benefits and ROL 2.0 Lesson 4 Project Manager Estimate Benefits and RO 0.75 Forecasting Online Mansger Project
— T — ———r T 22 iy —
Schedule Activities Knowledge Schedule Activities 0.3 Scheduling Online Manager
|Needs Analysis Knowledge Needs Analysis 15 Needs Assessment Online Manager M an ag ement &
Necde e Koo e pcpon 0 Neccaccem o ooy q

venue Share Knowledge Revenue Share 0.15 Lesson 1 Project Manager Revenue Share 04 Forecasting Oniine Hanao®y Online

Market Share Knowledge Market Share 0.2 Lesson 1 | Project Manager Market Share 0.3 Forecasting Online Manager]
Trends and Forecasts Knowledge Trends and Forecasts 0.6 Lesson 2 Project Manager Trends and Forecasts 0.5 Forecasting Online Manager] M anageme nt
| competitor Anaiysis Knowledge Competitor Analysis 10 Lesson 1 Project Manager Competitor Analysiz 0.7 Forecasting Online Manager]
Environment Knowledge Environment 03s Lesson 1 Project Manager Environment 05 Forecasting Oniine Manager] could be
Market Saturation Level Knowledge Market Saturation Level 0.2 Lesson 1 |Project Manager Market Saturation Level 0.25 Needs Assessment Online Manager]
Market Demand Knowiedge Market Demand 045 Lesson 1 Project Manager Market Demand 0.25 Needs Assessment Online Manager| H
redundant since

jew Technology Knowledge New Technology 0.25 Lesson 4 Project Manager New Technology 0.5 Needs Assessment_Online Managgy

. — " — : they support the

| Needs Analysis Knowledge Needs Analysis 1.0 Needs Assessment  Sales Associate
Communicate Product Features Knowledge Communicate Product Features 1.0 Needs Assessment Sales Associste same KSAs for
Identify Market Segments Knowledge Identify Market Segments 0.75 Lesson 4 Project Manager
Calculate Perzonel Utlization Knowledge Calculate Personnel Utiization 03 Lesson 2 Project Manager
Ctcporae Sl Koowiedge ™ Calspot Siowics 0157 Lo ot Hanager the same Job.
| Draft Supply Plan Knowledge Draft Supply Plan 05 Lesson 3 Project Manager
Identify Customer Needs Knowledge 1dentify Customer Needs 0.3 Lesson 1 Project Manager
Prioritize Customer Needs Knowledge Prioritize Customer Needs 02 Lesson 1 Project Manager
Estimate Facilities Costs Knowledge Estimate Facilities Costs 04 Lesson 2 Project Manager
|Estimate personnel Costs Knowledge Estimate Personnel Costs 035 Lesson 2 Project Manager
Estimate Development Effort Knowledge Estimate Development Effort 045 Lesson 2 Project Manager
| Analyze Risks Knowledge Analyze Risks 1.0 Lesson 3 |Project Manager
|Prioritize Risks Knowledge Prioritize Risks 1.0 Lesson 3 Project Manager
|Mitigate High Risks. Knowledge Mitigate High Risks 0.45 Lesson 3 ' Project Manager
Contingency Plan Knowledge Contingency Plan 0.5 Lesson 3 Project Manager
Market Evalustion Knowledge Market Evalustion 05 Leszon 1 Project Manager
Assess best venue for motivating employees Knowledge Assess best venue for motivating employees 0.5 Lesson 3 Project Manager
| Define Market Knowledge Define Market 0.3 Lesson 1 | Project Manager
Forecast Task Start to End Time Knowledge Forecast Task Start to End Time 0.0 Lesson 4 Project Manager
Create Indirect Cost Chart Knowledge Create Indirect Cost Chart 0.0 Lecson 4 Project Manager
Create Direct Cost Chart Knowledge Create Direct Cost Chart 0.0 Lesson 4 Project Manager
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3.6 ForecastRecommended Media Impact & ROI Report

Generates a concise summary recommended delivery optionfor multiple Wursesand prioritize
actionsbased on anticipated Return on Investment (RQI¢., fromhighest to lowest.To generate:

Step t Clickonthe FiForecast Recommended Media Impact & FHalder.

Step 2 Click Add].

Step 3 Input Report Title, Select BElient, User or Course) and the Clidrdt the reportis assigned to
Step 4 Click Bavé to advance to the next screen

U Y

+Add & Save 8 Copy x Delete * Merge % Diverge [ Notes H Print T Up < Restore ? Help X Logout
Path_Reports b Mavimize Training Impact [Effectiveness & Efficency] » Forecast Recommended Media Impact & ROI 2021
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Personalize
EiReports I Forecast Recommended Media Impact & ROI 2021
» E3Training Requirements & Benchmarks
v t{Maximize Training Impact [Effectiveness & Efficiency] Report Title* Forecast Recommended Media Impact & ROI 2021
» [2Identify Training Creep SelectBy*  Course el
» PAlign Training with Needs
» [ldentify Interventions Impacted by Change Client” Corporate Training Division ¥
» M Uncover Training Programs Duplication
¥ [Forecast Recommended Media Impact & ROI Click the Save button on the top left to save.
/ [B]Forecast Recommended Media Impact & ROI 2021 e« »

E2Identify Actions Needed to Meet Goals

E2Identify Training Needed to Meet Goals

[2Forecast Training Impact & ROI for Organization
")Forecast Training Impact & RO for Clients
)Forecast Interventions Impact & ROI for Organization
[ Compare Training Budgets/Resources

{2 Compare Training Costs per Individual

» SForecast Training Budget, Personnel & Resources

» SIManage Projects, Personnel & Resources

» (MEvaluate Costs & Impact [Outcome]

s

Stepb5: Specify the time period, i.e.hé Start and End Dateand select Courses to be included in the
Report
Step6: Click Bavé to generate the report

L. 4
+Add Save ¥ Copy x Delete + Merge < Diverge 11 Notes H Print 1 Up « Restore ? Help & Logout
Path Reports b Maximize Training Impact [Effectiveness & Eficiency] b Forecast Recommended Media Impact & ROI 2021
Dashboard Setup Scope Analyze Implement Evaluate Solutions Documents Personalize
iReports l Forecast Recommended Media Impact & ROl 2021
» (5Training Requirements & Benchmarks
» [Zidentify Training Creep Start Date 01/01/2021 =2}
» [Align Training with Needs
» [2ldentify Interventions Impacted by Change End Date 12/31/2021 ]
» 3 Uncover Training Programs Duplication to Project W)
v [)Forecast Recommended Media Impact & ROI
[B]Forecast Recommended Media Impact & ROI 2021 Leadership D Intro

2 Identify Actions Needed to Meet Goals
[ Identify Training Needed to Meet Goals
[)Forecast Training Impact & ROI for Organization Basic P and C

FaForecast Training Impact & ROI for Clients 4 Administrator : Bid Evaluation and Selection Metho
» MForecast Interventions Impact & ROI for Organization

Administrator - Sales Basics

F2Compare Training Budgets/Resources Administrator - Contract Certification Course

F2Compare Training Costs per Individual Administrator - Contract Direct with Trade N
» iForecast Training Budget, Personnel & Resources
» =iManage Projects, Personnel & Resources Administrator - Contract in Excess of $25,000

» £5Evaluate Costs & Impact [Outcome] Administrator : Engineering Basics

Administrator : Advanced Analytics

Administrator - Technician Maintenance Basics

Administrator - Online Management v

Administrator : Intermediate Sales

Administrator - Advanced Project Management

Administrator : Leadership and Conflict Resolution
Finance and F

Administrator - Sales 101 v

Administrator - Basics of Flight 700 Aircraft Seri.

Administrator - Simulator Training

Administrator : Project Management Mission

Click the Save button on the top left to save.

« »

D

RNH 21| Pag
experT soFTwaRE www.bnhexpertsoft.com
Copyright © BNH Expert Software Inc.



ﬁ‘ ADVISOR Resource ManagemeStep byStep Guide

ENTERPRISE

Plan better..Achieve more!

Step7: The report is presented in a new window. You reagortthe reportto other file formats such
asMicrosoft Word or PDBy clicking on the corresponding icon in thp left corner.

Step8: To return to ADVISOR, close the Report window

w&;.‘j’j?ﬁ H 4 » >¢|1 /1 | Main Report v ]| |ﬂh @

Forecast Recommended Media Impact & ROI

Parameters: Courses
January 01, 2021 to December 31, 2021

Prepared by: Administrator
Date: July 21, 2020

Analyst Recommendations [Costs over life of course]

Course Title Direct Costs Indirect Costs Total Cost Total Cost(PV) Delivery Options
Sales 101 $88,700 $613,957 $702,657 §702,657 mLearning Tablets
Online Management Internet Virtual Classroom
Introduction to Project Classroom
Management

Interactive Multimedia
Instruction Level 2

Internet Virtual Classroom

Total:

Current Delivery [Costs over life of course]

Course Title Direct Costs Indirect Costs Total Cost Total Cost(PV) Delivery Options
Sales 101 $1,162,236 $1,120,482 $2.282,718 $2,282,717 ILnstructor-led (Computer
ab)
Online Management Instructor-led {Classroom)
Introduction to Project Instructor-led (Computer
Management Lab)
Classroom
Total:

Potential Savings [over life of course]
Course Title Direct Saving Indirect Saving Total Saving Total Saving(PV)

Sales 101 $1,073,536 $506,525 $1.580,061 $1.580,060 13.84%
Online Management
Introduction to Project

Management
Total:
* Course Title = incomplete
* Course Value = course already in progress, impact & ROl may no longer be accurate
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3.7 Forecast Training Impact & ROI f@rganization Report

Forecasts the potential Return on Investment (ROIraining Courses/Activities by comparingosts to
anticipated impact on missions/goal$o generate:

Step t Clickonthe FtForecast Training Impact & ROI for Organizatfolder.

Step 2 Click Add].

Step 3 Input Report Title, Select BElient, User or Courseyhetherthe report shouldbe presened for
G/ dzNNEB y (i f ¥ser!RéacSniriend® APeiivery Optionand the Clienthat the report is
assigned to

Step 4 Click Bavé to advance to the next screen

v U

+Add Save ¥ Copy x Delete * Merge < Diverge {2 Notes H Print 1 Up « Restore ? Help X Logout
Path Reports b Maximize Training Impact [Effectiveness & Efficiency] b Forecast Training Impact & ROI for Organization 2021
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
£IReports il Forecast Training Impact & ROI for Organization 2021
» = Training Requirements & Benchmarks
v =iMaximize Training Impact [Effectiveness & Efficiency] Report Title™  Forecast Training Impact & ROI for Organization 2021
» [dentify Training Creep Select By" S %
» [2Align Training with Needs
» [identify Interventions Impacted by Change Delivery Option” User Recommendation e
¥ P2Uncover Training Programs Duplication Client* Corporate Training Division v
» [MForecast Recommended Media Impact & ROI
[21dentify Actions Needed to Meet Goals Click the Save button on the top left to save.
Fldentify Training Needed to Meet Goals a« »

v [Forecast Training Impact & ROI for Organization
= s> oiing s RO o orgamzsion 2021
E2Forecast Training Impact & ROI for Clients
» [)Forecast Interventions Impact & ROI for Organization
F-2Compare Training Budgets/Resources
[2Compare Training Costs per Individual
» tiForecast Training Budget, Personnel & Resources
» E9Manage Projects, Personnel & Resources
» (S3Evaluate Costs & Impact [Outcome]

Step5: Specify the time period, i.e.hé Start and End Dateand select Courses to be included in the
Report
Step6: Click favé to generate the report

+Add Save ¥ Copy x Delete + Merge < Diverge 1 Notes H Print T Up <« Restore ? Help 4 Logout
Path _Reports b Maximize Training Impact [Effectiveness & Eficiency] » Forecas! Training Impact & ROI for Organization 2021
Dashboard Setup Analyze Design Develop Implement Evaluate Solutions Documents Personalize
iReports I Forecast Training Impact & ROI for Organization 2021
» 5 Training Requirements & Benchmarks
~ e Traring npacEfecveness & Efcency
» [identify Training Creep Start Date 010112021 -
Align Training with Needs
» [2ldentify Interventions Impacted by Change End Date 12/31/2021 ]
» [ Uncover Training Programs Duplication to Project W
» [)Forecast Recommended Media Impact & ROI
[identify Actions Needed to Meet Goals Leadership D Intro
[21dentify Training Needed to Meet Goals Administrator - Sales Basics
v [3Forecast Training Impact & ROI for Organization
[BlForecast Training Impact & ROI for Organization 2021 - Basic P and C:
ExForecast Training Impact & RO for Clents Administrator : Bid Evaluation and Selection Metho N
» [MForecast Interventions Impact & ROI for Organization p—
F*Compare Training Budgets/Resources Administrator - Contract Certification Course
ExCompare Training Costs per Individual Administrator : Contract Direct with Trade
» [SiForecast Training Budget, Personnel & Resources
» iManage Projects, Personnel & Resources Administrator - Contract in Excess of $25,000
» Evaluate Costs & Impact [Outcome] Administrator - Engineering Basics
Administrator : Advanced Analytics
Administrator - Technician Maintenance Basics
Administrator - Online Management
Administrator - Intermediate Sales
Administrator : Advanced Project Management
Administrator : Leadership and Conflict Resolution
Finance and
Administrator - Sales 101 v
Administrator : Basics of Flight 700 Aircraft Ser...
Administrator - Simulator Training
Administrator : Project Management Mission
Click the Save button on the top left to save.
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The reportis presented in html formatin a new window. You may print or save the report using the
corresponding functions in your Browser.

Step7: You may exporthe report to Excel by clicking on th@enerate Excébutton (top left corner)
Step8: To return to ADVISOR, close the Report window

|Generate Excel]

BRNH

EXPERT SOFTWARE

Pericd: 380 1, 2021 t Dec 31, 2021
Prepared by: | Administrator
Date: ul 21, 2020

Intreduction to Project Mansgement 6,52
| sates 101 135.98% $5480.000 80 $702,657

Introdu.

to Project Management

Draft Supply Plan

Identfy Customer Needs
Prioritize Customer Needs
Estimate Faciities Costs
Estimate Personnal Costs
Estimate Developmant Effort

Nitigate High Risks
Contingency Pian

Forecast Task Effort

Calculate Average Work Productivity
Forscast Schedules

Ganerate Cost Charts

Estimate Benefitz 3nd ROT

Identfy Markat Segments

Harket Evalustion

Define Marks
Revanue Share

Market Shars

Trands and Forecasts
Compatitor Analysiz
Environment

Market Saturation Level
Harket

Unattenced Demands

Crasts Diract Cost Chart

Forecast Training Impact & ROI for Organization

for Recommended Delivery Option

Assess best venue for methating employess

Calculate Bersonnel Utilization
Categorizs Suppliers

Oraft Supply Plan
1dentify Customer Needs
Pricritize Customer Needs
Estimate Facilities Costs
Estimate Persanns! Costs
Estimate Development Effort

Calculate Average Work Productiviy
chedules

Ganerate Cost Charts

Estimate Banefitz and ROT

Idantfy Market Segmants

Market Evaluation

Define Market

Revenue Share

Markst Shars

Trands and Forscasts

Competitor Analysia

Creste Direct Cost Chart

Assign tasks to personnel
Evaluate suppliars neads

Evaluate suppliers needs
Evaluste customers needs
Evaluste customers needs
Estimate costs

Estimate costs

Estimate costs

Parform risk analysis
Perform risk analysis
Manage
Manage risk and issues
Estimate time to perform tasks
Estimate time to perform tasks
Craate charts and schedules
Crate charts and schedules
Crasts charts and schadules

sk and issues

1dentfy Market Leaders
Identfy Markst Leaders
Identify Markst Leaders.
Idantify Barriars to Entry
1dentfy Barriers to Entry
1dentFy Barriers to Entry
1dentfy Opportunities
Identfy Opportunities
Identfy Opportunities
Estimate tme to perform tasks
Craste charts and schedules
Crasts charts and schecules

Knowledge/Skill | Enabling Objective Performance Objective

IManage relations with persanne), suppliers and customers
Manage relations with personnel, suppliers and customers

Manage relations with personnal, suppliers and customars

Manage reistions wth perscrnel, suppliers and customers
Hanage relations with personnel, suppliers and customers
tanage relations with personnel, suppliers and customers
Prepare 3 budgst

Prepare 2 budget

Prapare 2 budgst

Prepare 2 budget

Prepare 3 budget

Precare s budget

Prepare 3 budget

Scheduie project timeiine

Schedue project timeline

Sehedule project timelina

Schecuis project timaling

Sehedule project timalin

Parform Markat Analyzis

Perform Market Analysis

Perform Market Analysis

Perform Market Analysis

Parform Markat Analysis

Perform Markat Analysis

Parform Markat Analysis

Perform Markat Analyzis

Perform Market Analysis

Perform Market Analyss

Perform Market Analysis

Perform Markat Analysis

Senecue project timaling

Schade project timelina

Scheduie project timeline

Task

Manage relations vith personnel, suppliers and customers Project Manager

Assign tasks to personnel
Evaluate suppliers nesds.

Evaluate suppiers needs
Evaluste customers needs
Evaluste customers needs
Estimate costs
Estimate costs
Estimate costs
Parform risk analysis
Pecform risk analysis
Manage risk and ssues
Manage risk and issues
Estimats time to perform tasks
Estimate tme to perform tasks
Craste charts and schadulss
Create charts and schedules
Craste charks and schedules
Parform Market Anslysis
Pecform Market Anslysis
Perform Market Analysis
1dentfy Market Leaders
Identfy Market Leaders
Identify Markat Leaders.

fantify Barriers to Entry
Identify Barriers to Entry
1dentify Barriers to Entry
Identify Opportunities
identify Opportunities
Identify Opportunities
Estimate time ¢ perform tasks
Craata charts and schadules
Craste chartz and schedules

T —

Job
Project Manager!
Project Manager|

Project Manager|
Project Manager
Project Manager|
Project Manager|
Project Manager|
Project Manager,
Project Manager|
Preject Manager |
Preject Manager|
Preject Manager
Project Manage|
Project Manage!
Project Manager |
Project Manager!
Projact Manager
Project Manager|
Profect Manager
Project Manager
Project Manager|
Project Manage!
Project Manager|
Project Manager|
Project Manager|
Project Manage|
Project Manager|
Project Manage
Project Manager!
Project Manager|
Project Manager!
Projact Manager|

www.bnhexpertsoft.com
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3.8 Compare Training Budgets/Resources Report

Forecasts and compares out of pocket expenses, as well as personnel and resources required to develop,
deliver, administer, managand maintain training programs withia specift time period. To generate:

Step t Clickonthe F*Compare Training Budgets/Resourceider.
Step 2 Click Add).
Step 3 Input Report Title, Select §¢lient, User or Coursdllumber of Options to Compafenaximum

4), whether the report shouldbe based orthe & / dZNNBy Gf & | aSRé 2NJ a! &SN

Delivery Optionand the Clienthat the report is assigned to
Step 4 Click Bavé to advance to the next screen

vy

+Add & Save B Copy x Delete * Merge % Diverge 0 Notes H Print tUp < Restore ? Help & Logout

Path Reports b Maximize Training Impact [Effectiveness & Effiiency] » Compare Training Budgets/Resources 2021

Dashboard Analyze Develop Implement Evaluate Solutions Documents Personalize
3Reports I Compare Training Budgets/Resources 2021
» S3Training Requirements & Benchmarks
¥ =IMaximize Training Impact [Effectiveness & Efficiency] Report Title* Compare Training Budgets/Resources 2021
» P2Identify Training Creep Select By" o z
» [22Align Training with Needs
» [ldentify Interventions Impacted by Change Number of Options® 2 N
» E2Uncover Training Programs Duplication Delivery Option” | User Recommendation N =
» [MForecast Recommended Media Impact & ROI
E2dentify Actions Needed to Meet Goals Client* Corporate Training Division v
E2ldentify Training Needed to Meet Goals
» [Forecast Training Impact & ROI for Organization Click the Save button on the top left to save.
2 Forecast Training Impact & RO for Clients 4« »

» [MForecast Interventions Impact & ROI for Organization
¥ [")Compare Training Budgets/Resources

JBicompare raining BudgersResources 2021 |
I2Compare Training Costs per Individual

» SForecast Training Budget, Personnel & Resources

» IManage Projects, Personnel & Resources

» Evaluate Costs & Impact [Outcome]

Step5: Specify the time period, i.e.hé Start and End Dateand select Courses to be included in the
Report
Step6: Click favé to generate the report

Save & Copy x Delete * Merge < Diverge {11 Notes H Print 1 Up « Restore ? Help Logout

Path _Reports b Maximize Training Impact & 1» Compare Training 2021
Dashboard Analyze Design Develop Implement Evaluate Solutions Documents Personalize
E3Reports i Compare Training Budgets/Resources 2021
» tiTraining Requirements & Benchmarks . -
¥ =IMaximize Training Impact [Effectiveness & Efficiency] Option 1 Option 2
» E2ldentify Training Creep Start Date 01/01/2020 = 01/01/2021 =
» E2Align Training with Needs
» [2ldentify Interventions Impacted by Change End Date 12131/2020 o 123172021 ]
» 23 Uncover Training Programs Duplication to Project W) v,
» [Forecast Recommended Media Impact & ROI
[identify Actions Needed to Meet Goals Administrator - Leadership Decisiveness Intro
[Zdentify Training Needed to Meet Goals Administrator - Sales Basics
» Forecast Training Impact & ROI for Organization
[3Forecast Training Impact & ROl for Clients -BasicF and Contract
» IForecast Interventions Impact & ROI for Organization Adminisirator s Bid Evakation and Selection Metho,
v [2Compare Training Budgets/Resources
[BICompare Training Budgets/Resources 2021 Administrator : Contract Certification Course
F2Compare Training Costs per Individual Administrator - Contract Direct with Trade
» [=iForecast Training Budget, Personnel & Resources [pr—
» Manage Projects, Personnel & Resources Administrator - Contract in Excess of $25,000
» E3Evaluate Costs & Impact [Outcome] it Ev oy Trescs v v
Administrator - Advanced Analytics
Administrator : Technician Maintenance Basics
Administrator - Online Management
Administrator - Intermediate Sales
Administrator - Advanced Project Management
Administrator : Leadership and Conflict Resolution
Administrator : Finance and Forecasting
Administrator - Sales 101 v v
Administrator - Basics of Flight 700 Aircraft Ser...
Administrator - Simulator Training
Administrator : Project Management Mission
Click the Save button on the top left to save.
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Step7: The report is presented in a new window. You may exihatreport to other file formats such
as Microsoft Word or PDF by clicking on the corresponding icon itophieft corner.

Step8: To return to ADVISOR, close the Report window

BS| N | 72 [Main Report v] || | # [100% v] N
4 Compare Training Budgets/Resources

Prepared by: Administrator
Date: July 21, 2020
Delivery Option: User Recommended
Direct & Indirect Start-up Costs
Option 1 Option 2
Development Costs $118,692 $88,500
Courseware Costs §0 $0
Hardware Costs $0 $2,500
Hidden Costs $257 675 $0
Total Costs $376,367 $91,000
Direct & Indirect Recurring Costs
Option 1 Option 2
Costs $77,123 $126,039
Management Costs $142,392 $231,473
Trainee Costs $177,278 $220,389
Instructor Costs $72,609 $124,005
Facility Costs 84,460 85,469
Hardware Operating Costs $0 80
Transmission Costs $0 S0
Costs $3,568 $7,942
Support Costs $27,032 $33,586
Total Costs $504,463 $748,903
Direct & Indirect Start-up Costs Per Hour
Option 1 Option 2
Development Costs $8,959 $4,425
Courseware Costs $0 S0
Hardware Costs $0 $125
Hidden Costs $14,716 $0
Total Costs $23,675 $4,550
Direct & Indirect Recurring Costs Per Hour
Option 1 Option 2
Costs $5,268 $8,018
Management Costs $9,536 $14514
Trainee Costs $11,430 $14,153
Instructor Costs 54,504 $7,272
Facility Costs $370 3451
Hardware Operating Costs $0 $0
T ion Costs $0 S0
Maintenance Costs 5266 $503
Support Costs $1,764 $2,183
Total Costs $33,138 $47,094

Option1 (January 01, 2020 to December 31, 2020)

Course Title Training Division Manager Start Date (Year) Currency
Engineering Basics Corporate Training Division Administrator 2020 Canadian Dol
Introduction to Project Corporate Training Division Administrator 2020 Canadian Dol
Management

Option2 (January 01, 2021 to December 31, 2021)

Course Title Training Division Manager Start Date (Year) Currency

Engineering Basics Corporate Training Division Administrator 2020 Canadian Dol

Introduction to Project Corporate Training Division Administrator 2020 Canadian Dol

Management

Sales 101 Corporate Training Division Administrator 2021 Canadian Dol
* Course Title = incomplete
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3.9 Compare Training Costs per Individual Report

Identifies centers of excellence as well as problem areas by forecasting and comparing direct and indirect
costs needed to develop specific skills/lcompetencies widlspecifc time period. To generate:

Clickonthe felder.

Click Add].

Input Report Title, Select BElient, User or Coursajlumber of Options to Compafenaximum

4), whether the report shouldbe based oni KS &/ dz2ZNNBy if& ! aSRé 2NJ 4! a
Delivery Optionsand the Clienthat the report is assigned to

Click Bavé to advance to the next screen

Specify the time period, i.e.hé Start and En@ates, and select Courses to be included in the
Report
Click favé to generate the report
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