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Foreword

ADVISOR Enterprise is a Training Management System that drives training gfligigag aligning current and

future training activities to operational requirements to identify gaps, duplications and training with minimal
value; (b) forecasting and comparing the costs of viable delivery options; (c) uncovering cost drivers; and (d)
improving resource allocation. ADVISOR is built around the ADDIE model with the added flexibility of starting the
analysis at any level. ADVISOR is made up of the following modules that can be used separately or in any
combination.

Needs AssesY ¢ 2 Ttheytausedfdhi prablem and potential solutibn®rovides a step by step approach
Assessment  for understanding a problem before selecting the solutian other words, before assuming that training
is needed. Needs Assessment provides an auwitand serves as the foundation for decisions by zeroin
in on the source of the problepidentifying solutions that can produce the desired level of productivity
and highlightingactions that will generate the greatest impaf$cope and Needs Assessitjen

Training Ayl f 2aAayY whineetisitybie tranddiion what and véhgbrovidés a step by step approach for

Analysis conducting Training Needs Analysis (TNA) or Training Systems Requirements Analysis (TSRA) to
training needed by eaclolp, position and employee to perform duties to the desired standard under th
prescribed conditions. Four approaches may be used to conduct training analysis, hamely Mis:
System, Competency or JopMission Analysis, Competency AnalySigstem Analys, Job Task Analysis
Knowledge/Skill Gap Analysiad Training Requirements Analysis

DS& A 3IyY ¢ @hatFsrhy Rostefedtivecand economical way to deliver traiimjovides a step
by step approach for conducting Training®la Analysis (TMA) or Option Analysis to identify the mos
cost effective strategy for the delivery of training and generates Training PEms.analysis takes into
account limitations, instructional design requirements, upfront and recurring coststaiemg program
life as well as risks associated with the introduction of new techno[tgdia Analysis, Cost Analysis and
Training Plans]

Fidelity DS @St 2 LIY ¢ 2 fid@litly yequiretndais ofiir&irfhg devices®rovides a step bytep approach for

Analysis assessing the functional requirements of trainers and simulators based on training needs
performance objectiveslt identifies visual, tactile, olfactory, affective and auditory sensory cues needt
to practice tasks, within realistienvironments, under preset conditions to attain the desired level o
competency. In addition, ADVISOR takes into account elements within the virtual world and how us
interact with each.

Resource IYLI SYSy Gl A2 yhow mugh noheyaitl redaderies are neededbompiles and analyzes
Management missions/goals, competencies, systems, jobs, tasks, training requirements, courses, activities, ¢
personnel and resources to generate concise, up to date and actionable repints.reports provide
insight on planned training activities for any time period; training requirements for each job/employe
budget, personnel and resource requirements, training impact as well as how to drive train
effectiveness and efficiency by leveraging technology, imipgresource allocation and identifying gaps,
duplications and unwarranted training[Forecast and Optimize Training Budgets, Personnel ar
Resources]

Project IYLX SYSy il GA 2 yiow trégiring dhéuld Re irptiainentédProvides a stp by step approach
Management for planning a project and tracking progress in real time. This includes the setup of phases and t:
dependencies and constraints, timelines as well as the assignment of personnel and resources neec
complete. Moreover, ADVISORacks progress by comparing hours worked and money spent on ea
task to project plan, to anticipate delays, facilitate the implementation of corrective measures, and ke
projects ontime and within budget[Develop Project Plans and Track Progress].
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BSL f dzI G A 2y Yhowdtrainirf ingakts @edaimarice and organizational géatrovides a step by
step approach for improving performance by zeroing in on the source of the problem and identify
solutions that can produce the diged level of productivity Moreover, ADVISOR highlights actions that
will generate the greatest impact by assessing the feasibility of implementing plausible solutions as
as forecasting the costs, benefits and Return on InvestnfROIl) of each ietvention [Performance
Gap Analysis, Root Cause Analysis and Cost Benefit Analysis].

ManageY ¢chtingally uncover venues to drive training effectiveness & effidedcy al Ay G I J
effectiveness and efficiencyer time by continually assessing the impact of changes to misgabss,
tasks, systems, policies, technologies, throughput, and so forth on training content and activities; as
as budget, personnel and resource requirements. This is attained thraudtgitattwin model that
continually aligns training activities to operational requirements to identify gaps, duplications and train
with minimal value. Results (personnel/resource requirements for any time period; cost drive
bottlenecks and defiencies) are quickly and concisely communicated through dashboards. Actions t
drive training effectiveness and efficiency are also highlighted.
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Approach

Why is AVISOR Enterprise so effectivB@causet focuses on operational requirements.e., identifies

the knowledge, skills and competencies needed by each job, position and employee to attain
organizational missions/goals, as well as the most efficient way to achiie\aldition, facts suppothe
decision making process, helping youateeconsensus to stay the course.

Using our proprietary methodology, yoefforts unfold in four phases, as follows:

wldentify Training requirements.
wOutline current Training Courses/Activities.

wDefine Missions/Goals.
wldentify Tasks needed by each Job/Position/Employee to attain missions/ggals.
wFind out where money and resources are allocated.

duplications and unwarranted training.
wAssesss alternate venues for the delivery of training.
wUncover resource allocation.

wMap Training Courses/Activities to Operational Requirements to identify gaps,
wUncover cost drivers.

goals.
wPrioritize recommended changes to current delivery options.
wldentify personnel/resources excess capabilities and bottlenecks.

wPrioritize Training Courses/Activitieom highest to lowest impact on missions/
wldentify strategies for mitigating high cost items.

options.
wAlign personnel/resources with new strategy.
wDevelop project plans and monitor progress.
|Ze wAssess and validate results.

wDevelop an implementation strategy starting with low risk, low cost, high jeact
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Training Analysis Module

ADVISOR Training Analysis module provides a stef
step approach for conducting Training Needs Angly
(TNA) or Training Systems Requirements Analy
(TSRA) to identify training needed by each job, positi
and employee to perform duties to the desirec
standard under the prescribed conditions. Fot
approaches may be used to conduct training analysi.,
namely Mission, System, Competency or Job.

ADVISOR cuts time needed to conduct
TSRASs from 18 months to 6 months.

Jeffrey Hogan
Lead TSRA Analyst, USfalcon

o
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ADVISOR Features

Mission/Goal Analysis:ldentify and prioritize
missions/goals, and decompose into Segme
and Functions to facilitate the identification «
relevant Tasks.

Competency Analysiddentify Behaviors (Task
and Standards), Objectives and Training requi
for each Competency and Competency Area.

System Analysistdentify Tasks, Objectives ar
Training reqired to operate, maintain anc
support each System and Sub System.

Job Analysis:Identify Duties, Tasks, Objectiv:
and Training Requirements for each Job, Posi
and Employee.

Task AnalysidDecompose Tasks into Sub T&s
Steps and Sub Steps, as well as define
required proficiency level, standards ai
conditions for each.

DIF Analysistdentify training requiements and
priority of each Task based on Task Difficu
Importance & Frequency (DIF).

Objective Analysis:Decompose Performance
Objectives into Enabling and Learni
Objectives, as well as define proficiency le\
standards and conditions for each.

Knowledge/Skill Gap Analysisidentify the
training requirements for each Job, Position a
Employee by comparing current Knowledge/S
levels to desired levels.

Reduced credit training by 20% fron
15 to 12 months

US Department of Treasury

Plan better..Achieve more!

ADVISOR Benefits

Facilitate Confyuration: Align with CFITES, M
HDBK296122A or DSAT requirements in a sin
click, or setup inline with needs.

Speed Data Collectior€ollect data from Subjec
Matter Experts offline through custosouilt
Excel spreadsheets and upload to ADVISOR
single click. Exchange data with systems thro
xml.

Facilitate Collaboration: Store all data in
centralized database accessible anytime
from anywhere by team members with only
Browser; and track changes made by e
individual.

A M

Facilitate Reusability:Store Tasks, Knowledc¢
and Skills in easy to access searche
repositories.

Preserve IntegrityGenerate audit trail with one
click to track where each requirement has be
addressed.

Minimize Duplication: Automatically track
KnowledgeSkills required by multiple Job:
Positions to facilitate the design of common a
Job specific courses/activide

Minimize Training CreepQuickly identify Jobs
Tasks and Objectives that could be anfed by a
change to a mission, system, reference or pol

Speed Report GeneratiorProduce Master Tasl
List, Master Training Task List (MTTL) and do:
of reports in a single click.

Identified 275 hours of common traiimg
between 4 technicians

Canadian Air Force
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Chapter 1: Getting Started

1.1 Introduction

Training Needs Analysis (TNA) and Training Systems Requirements Analysis (TSRA) are crucial to
operational readiness and Mission succe®ghether you are implementing new equipment, system or

sub system, investigating the reasons lmehia performance deficiency, or conducting manpower,
personnel and training analysis, one of the first steps in the analysis process is to uncover who does what
and why. In other words, identify tasks performed by each job/position, impact of tasks siomnsis

goals, and knowledge and skills needed to perform tasks to desired standard under prescribed conditions.

Once the requirements have been articulated, performance gaps can be detected, knowledge/skill gaps
identified and solutions prioritized.

B e S

- Behavior #1 s
. 1

b Behavior #2 e

1

:— Task #1 &
I

g Task #2 -

¢ - -

Objective #1 gl Task #1
Objective #2 B Task #2

Knowledge/
Skills Needed

Task #3 [g Objective #3

Task #n L4 Objective #n

Knowledge/ Skills

Training Needed
Required <
Knowledge/

Skills Possessed

Training

> Required

Knowledge/
Skills Possessed
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1.2 How Can ADVISOR Help You?

In addition to simplifying and speeding Training Needs Andlisi8) andraining Systems Requirements
Analysis (TSRAADVISOR Enterprise drives training efficiency by aligning current and future training
activitiesto operational requirements to identify gaps, duplications and training with minimal yalue
uncovering cost drivers; forecasting and comparing the costs of viable delivery options; improving
resource allocation; identifying/mitigating bottleneckgroducing training plans that leverage existing
training programs/resources and generating audit trail to support recommendations

Moreover, ADVISOR preserves training integrity, effectiveness, efficiency and relevance by quickly
identifying training activitis that could be impacted by a change to a mission, system, job, policy or
publication; facilitates reusability and collaboration by storing all data in a centralized database that can
be accessed anytime and from anywhere by all team members with onlpwaser; simplifies data
collection from Subject Matter Experts through custom build Excel spreadsheets; speeds data analysis;
simplifies data manipulation; tracks changes made by each team member; and generates dozens of
reports in a single clickADVISORs also web based, can be installed on a local Server or used off BNH
Sener (cloud option), consists ofrBodules that can be used separately or in combination to meet various
needs, and can be customized in line with requirements

Y2 Rdzf S

More specificallyfollows are! 5+ L { hw & ¢ NI A y A yeaures ghd bhededitd. a €

ADVISOR Features

Mission/Goal Analysis:ldentify and prioritize
missions/goals, and decompose into Segme
and Functions to facilitate the identification «
relevant &sks.

Competency Analysiddentify Behaviors (Task
and Standards), Objectives and Training requi
for each Competencand Competency Area.

System Analysistdentify Tasks, Obgtives and
Training required to operate, maintain ar
support each System and Sub System.

Job Analysisidentify Duties, Tasks, Objectiv:
and Training Requirements for each Job, Posi
and Employee.

Task AnalysidDecommse Tasks into Sub Tasl
Steps and Sub Steps, as well as define
required proficiency level, standards ar
conditions for each.

BN
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ADVISOR Benefits

Facilitate ConfigurationAlign with CFITES, Ml
HDBK296122A or DSAT requirements in a sin
click, or setup irtline with needs.

Speed Data Collectior€ollect data from Subjec
Matter Experts offline through custosouilt
Excel spreadsheets and upload to ADVISOR
single click. Exchange data with systems thro
xml.

Facilitate Collaboration: Store all data in
centralized database accessible anytime
from anywhere by team members with only
Browser; and track changes madey keach
individual.

A M

Facilitate Reusability:Store Tasks, Knowled¢
and Skills in easy to access searche
repositories.

Preserve IntegrityGenerate audit trail with one
click to track where each requirement has be
addressed.
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DIF Analysistdentify training requirements ant
priority of each Task based on Task Difficu
Importance & Frequency (DIF).

Objective Analysis:Decompose Performance
Objectives into Enabling and Learni
Objectives, as well as define proficiency ley
standards and conditions for each.

Knowledge/Skill Gap Analysisidentify the
training requirements for each Job, Position a
Employee by comparing current Knowledge/S
levels to desired levels.

Reduced credit training by 20% fron
15 to 12 months

US Department of Treasury

1.3 System Requirements

Database/Server Minimum Requirements

U 2 CPU Processor with 4GB of RAM
U 5 GB of free Hard Disk Space

Minimize Duplication: Automatically track
KnowledgeS$kills required by multiple Job:
Positions to facilitate the design of common a
Job speific courses/activities.

Minimize Training CreepQuickly identify Jobs
Tasks and Objéees that could be impacted by
change to a mission, system, reference or pol

Speed Report GenerationProduce Master Tas
List, Master Training Task List (MTTL) and do:
of reports in a single click.

Identified 275 hours of common training
between 4 technicians

Canadian Air Force

0 Windows2000, 2003, 2008, 201R2 2016, 2019/, 8,8.1,10, NT,or Sun Solaris 9.0 or highemn;

Linux Red Hat 6.0 or higher

U Web Server that supports Java Virtual Machine and can run Java Servlet. Supported products include:
Tomcat 4.0 or higher, IBM WebSpheté® or higher, Resin, Oracle Application Server, Jserv and

2 0 KSNA X
U Oracle version 9i, 10g, 1112¢ 18c or 19c

Workstation/Desktop Minimum Requirements

0 Pentium IV with 512 MB RAM
U 200 MB of free Hard Disk Space

U Windows 98, ME, XP, VISTA, 7, 8, 10, 000,2003, 2008, 2012 R2, 2016, 2019 or Oracle Solaris 9.0

or higheror Linux Red Hat 6.0 or higher

U Internet Explorer 6.0 or higher, Microsoft Edge, Mozilla Firefox 3.0 or higher, Google Chrome, or Safari

BN
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1.4 Selecting theBestApproach/Strategy
Backgraind Theory: ISD/SAT Processes

The Instructional Systems Development (ISD) and Systems Approach to Training (SAT) are based on the
premise that learning should not occur in a haphazard manner, but should be developed in accordance
with orderly processes,dspecifically tailored to the target audience and have measurable outcomes
(Gagné, Briggs, and Wager 1992; Smith and Ragan 1993; Gentry 1994; Kemp, Morrison, and Ross 1994,
Seels and Glasgow 1998; United States Department of Defense 2001; Dick and)Gayey 2

Both ISD and SAT use similar processes and techniques to conduct the analysis. The major difference
between the two is the entry point. ISD is primarily used to develop individual instructional programs,
while SAT is used to develop collective ardividual instructional programs. Schematic representations

of the ISD and SAT analysis processes are presented below.

Step 1.

Training Situation Analysis

Step 2.

Mission/Gal Analysis

Step 3.
Job Analysis

Step 4.

Individual Task Analysis

Step 5.

Training Analysis

ISD Analysis Process

RNH

ExPERT SOFTWARE www.bnhexpertsoft.com

Step 1.

Mission/Goal Analysis

Step 2.

Collective Task Analysis

Step 3.
Job Analysis

Step 4.

Individual Task Analysis

Step 5.

Training Analysis

SAT Analysis Process
4| Page
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In addition to supporting the SAT and ISD processesADVISOR facilitates the identification of training
requirements for new platforms and the Competency based approaéh for aligning training with
operational requirements anarganizational goals.A schematic diagram of the process and a brief
description ofkeysteps are presented below.

(2]

- Behavior #1 1 ® :

- B corsoarcs
i Behavior #2 b

1

e ® N2 Task#1 [N
Missions/Goals g 1
lad  Task #2 ¥

o

Knowledge/ kills

i Required <
Knowledge/ Knowledge/
Skills Possessed

Skills Possessed

ADVISOR Analysis Process

Selecting theBestApproach/Strategy

A number of events mayigger the need for conducting iskion,System Competency and/or Jobask
Analysis. The trigger may result from existing deficiencies between current and desired performance, or
anticipated deficiencies between current and future requirements as a result of changperiational/
businessenvironment. Changes may include the introduction of new platforraquipment material

policy (doctrine)prganizational sucture,jobs/roles, competition othreat.

The nature and scope of each project determines whiglpsare needed.In some cases, theparoach

is dictated by the client; while in others you may have the freedom to choose. Although, four approaches
are supportecoy ADVISQRhey are not mutually exclusiven other words, multiple approaches may be
used for any given situationilo assisyou in selecting the rigtapproachistrategy,a brief description of

key analysiss provided; followed by decison matrixto guidein the selection process.

RNH 5|Page
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Mission/Goal Analysis

The primary objective of thianalysids to identfy and prioritze the Missions/@als of the projectunder
investigation as well as the Collective and Individual Tasks needed to achieve those Missions/Goals.
Collective Task is defined as the one that reqgaantributions from more than one individualith each
individual performing a discrete part Complex Missions/Goals can be divided into Segments, Sub
Segments and Function facilitate the identification ofCdlective and Individual Taskdission/Goal
Analysisshould be conducted when training is required teeh specifidMissions/®als orto assess the
impact of trainingon organizational Missions/@als.

SystemAnalysis

Job requirements in many cases are directly related to the Systems that individuals operate and maintain.
For example, the Tasks, as wellkasowledge/Skill requirements for heavy equipment, trackorklift

drivers and techniciansare highly dependent on those vehicles. The same is true for aircraft pilots and
technicians, crew onboard ships, and so forth. If multiple jobs operate the €ammmunication System,

for example, we can preserve consistency, drive efficiency and maintain alignment with future system
updates by defining the Tasks and Knowledge/Skill requirements once (under the Communication System)
and assign them to relevant Joha other words, if Job performance is highly dependent on Systems or
Sub Systems, and multiple Jobs operate or maintain the same Sgst8ub System, then the System
based analysis approach will yield the best results

CompetencyAnalysis

Competencie are defined as the ability to perform a particular function successfully. Competencies can
be core/behavioral (such as, dependability, reliability, team work or problem solving, etc.); or technical
i.e., domain specific. Technical competencies forgmbinanagers, may include Time Management, Cost
Management, Oral/Written Communication, and so fortkach technical competency can be further
divided into observable/measurable behaviors (indicators of competence), and each Job will be expected
to demondrate a specific competence leveSince multiple jobs within an organization will most likely
require similar competencies, we can preserve consistency, drive efficiency and quickly identify
competencies needed to advance to the next level or changehlgluefining indicators of competence
(equivalent to Tasks with Standards) once (under each competency) and assign them to relevant Jobs

Job Analysis

The primary objective of thignalysigs to identifylobs Roles/@cupatiors/Positions)needed to acldve
MissionsGoals and/or their primary duties Tasks performed by eaclohl (Line ManagersAccount
Managers,Customer Service Reps, Technicians, Engineers, letln)sincluding standardsonditions
difficulty, importance and frequencgre also defied under Job AnalysisThe Tasks for each Job can be
allocatedfrom Mission/Goals Analysis, System Analysis and Competency Analysis or defined directly
under each Job.

Training Analys

Training Analysis can be conducted eachMission/Goal System Competencyand/or Jobby identifying
Knowledge, Skills and Attitudes (KS#syell as Job Aids, Policies arablE needed to perform each Task
to the desired standardBycomparing currenkKnowledge/&illslevels to desired levels, Knowledge/Skill
Gapsand inturn TrainingRequirements can be revealed. Moreover, the analysis can also vetvetier
new/improvedJobAids, Policies, Procedures and/aols can improve performance and productivity.

RN 6| Page
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Decision Matrix

Analysis \ ConductWhen Not RequiredWhen

U Dictated by ClientTraining Systems

Requirements Analysis$RAis U Analysis is limited to Jok#oles with
Mission/ specified for example. mwmum_ overlap in Tas_,ksL[IJes; it
Goal i Collective tainingis needed. doesnot involve Collective Tasks; a

doesnot require the assessment of

U Measuringthe impact of trainingon == 1ot oS
training impact on missiafigoals.

organization mission/goals required

U Assessing the training impact ofwu U Training is not related to platform,
System platform, equipmentmaterialor equipment,materialor policy/
policy/doctrineon multiple Jobs/Rles. doctrine.
U Dictated by Client U Competency dictionary does not
i Competency dictionary exists; and exist Competency requement for
Competency  competency requirement for each each Job/Role is not defined or
Job/Role is defined. approach notfavored by client.
U Dictated by Client U Training is limited to Collective Task
Job U Identifying the training requirements o G Trainingis designed around
each Job/Rolés needed. GCompetencies versudobs/Roles.

1.5 Getting Started

To log on to ADVISOR Enterprise tgdittp://www.bnhexpertsoft.com click2 y Loginé = A y LJdzii
Usenameand Passworgdand click Logirj. A Popup Window with step by stépstructions is presented
to familiarize you wittADVISOR. You may change yaemame password and preferences by clicking

on the node underthe Personalizeab, editing the required items and clickireve. For

example, you may hide alisplay the Popup Window under tfi®ptiong tab under the 1
node by placing or removing the checkmark next to the ADVISOR Tour field and cBekihg Context
sensitive online help is also available for efield by clicking onHelp].

J

+Add I Save ¥l Copy = Delete # Merge + Diverge [ Notes H Print i Up « Restore ? Help 1 Logout
Path ABC Corp

Evaluate Solutions Documents Personalize

Dashboard Setup Scope Analyze Design Develop Implement Reports

A ABC Corp &
Organization Info ‘
» 1Clients Setup
» [MUsers Accounts
» [1Project Accounts Organization Info
» SPersonnel Templates

» (SJAdvanced Functions Clients Setup

Users Accounts
Project Accounts
Personnel Templates

Advanced Functions

“« »

BN 7| Page
EXPERT SOFTWARE www.bnhexpertsoft.com
Copyright © BNH Expert Software Inc.

ez2d


http://www.bnhexpertsoft.com/

ﬁ ADVISOR Chapterl - Getting Started

ENTERPRISE

Plan better..Achieve more!

To make the most out of ADVISERterprisethe Configure ADVISOR User Guide along @hidpters 2

through7a K2dzf R 0SS (K2NRdAKf& NBZASHGSR (2 3IILAy Of SI NJ dz

to configure ADVISOR to best meet your neeldsr example:

U What are the desired outcom@s$n other wordsresults needed and hoshouldtheybe presented.

U 12 G2 aSitdzZk O2y TAIdzNB / f A Slafditd be koflectédpayidysisitdibie K LINE
conducted ad ddivery options to be cosidered?

U How to setup UseAccounts and assign privileges?

U How quality and cosistency should be controlled?

1.6 How is ADVISOR Organized?

ADVISOR has five main components organized within 3 windows (top, left and tlghtsizes of the
windows can badjusted by dragging the border). Once you become familiar with these components, the
system operation and navigation will become fairly simple.

a) Basic Functiongop window)¢ Actions available to user are presentatithe top of the screenYou
can Adl, Save, Copy, Delete, Merge, Diverge, add comments/assumptions to a screen (Notes), Print a
screen, Return to previous level (Up), Restore previous vatlisglay context sensitivélelp or
Logout. Information is only saved when you cli&yd.

b) Path fop window)¢ Tracks your progress as you navigate through ADVISOR.

c) Tree (left windowy; Lists optionsfplder & nodes) available to user. To expand an option, clicken
[a Jicon. To view the contents of an option (node), click on corresponding.node

d) Tabs (top of right windowg Data for some nodes are divided into several tabs. Click on tab to view
its contents.

e) Main Window (right windowy, Content of each screen is presented in this window.

+Add Save ¥l Copy x Delete * Merge 4 Diverge ) Print i Up = Restore ? Help 1 Logout
Path Meda & Cost Analysis b Procurement & Contracting b Basic Procurement and Contracting b Group 22 Knowdadge b Cost Analysss b Summary Group 22 Knowledge
Dashboard Setup Scope Analyze Design Develop m ons Documents Reports Personalize

Cihledia & Cast Analysis
» [1Data Collection Wizard

¥ FiPrograms
w [ Procurement & Contracting s (Classtoo Internet Virtual Classroom
v ExCourse Analysis Development Costs §35563 S 50608
¥ (7| Basic Procurement and Contracting
Import Course Templates. Hardware Costs S0 50
Pl Administrative Costs § 545,870 $327 543
Trainees Per Year
» MiLearning Objectives Tramees Costs §643,047 $ 648,047
Instructional Design Factors Instruct s 5331002 $138726
Cost Factors
v PGroup Analysis Hardvware Opesation Costs $ 0 50
» [ Group #2 Knowledge Support Costs $0 $0
» CMedia Analysis
v E5Cost Analysis Total Costs 52559873 1,890,134
e Total Number of Trainees 1674 1674
“Import Cost Data: Group #2° Knowledge
Course Variables: Group #2: Knowledge Cost per Trainee §1.528 §1,129
Development: Group #2' Knowledge:
Hardware: Group #2 Knowledge a »

Adminsstrative: Group #2: Knowledge
Trainees: Group #2 Knowledge

Instructors: Group #2° Knowledge:
\ Maintenance/Material: Group #2- Knowledge
/ Drstribution Charts

Break Even Point Chans

» E3Group Summary
» ECourse Summary
Training Plan
» MICourse Reports
Search
» [Bid Evaluation and Selection Methodologies
» [ Contract Certification Course
» [ Contract Direct with Trade
Manage Courses
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1.7 BasicADVISOR Functions

Add: To adda Project, Mission, Job, Task, Objective, Course or any other element:
Step I Click on corresponding folder (Projects, for example).

Step 2 Aick on Add].

Step 3 Input the desired info

Step 4 Clickon [Savé.
‘g/ ‘g/
+Add Save ¥l Copy x Delete * Merge 4 Diverge (01 Notes H Print it Up * Restore ? Help Logout
Path_Traming Anaiyss » Proscts
\ Dashboard Analyze ign umen ersonalize
\{:Tra\mgAnarysis Projects 25

A= Projects Contact Info_ Defa;
4

cmybs 4
et 4
S—— . =
Set Knowledge/Skill Current Level to Blank
Cascade Knowledge/Skills o
Click and complete next tab, if applicable; then click the Save button on the top left to save. . ®
Edit: To edit a Rgject, Mission, Job, Task, Objective, Course or any other element:
Step 1 Click on corresponding element (Project A, for example).
Step 2 Modify the desired info
Step 3 Clickon[Savé.
RNH 9| Page
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Delete: To delete a Project, Mission, Job, Task, Objec@aeirse or any other element:
Step 1 Place checkmarks next to the desired records (Project Management Office, for example).
Step 2 Clickon [Deletq].

v

Il Save B Copy x Delete # Merge % Diverge (11 Notes H Print ft Up Restore ? Help X Logout
Path_Training Analysis b Projects

Scc g Implement ts ersonalize
(=1 Training Analysis Projects & 78
B o T o ecks Lorary mpor -

» [ Project Management Office -
9 © 7 &
w B @l = Project Management Office

To add Client, click on the Add button in the top left corner.

Track Changed:o find out when an element was created, modified or deleted and by whbok,on the
View Historyo icon to display relevant data.

[ apvis

@ bnhad .com/Advisor/program.gomain?action=showhistorylist&nodelD=ndivisions

Generate Excel |

|
|Current Records
[Project Management Office |
Deleted Records
[Maintenance Office [2020-03-09 09:50:31.0 [Administrator
[Headquarters [2020-02-11 13:29:36.0 [Administrator

[Test [2020-02-11 13:28:47.0 [Administrator
[Flight School Renewal [2020-02-04 07:35:56.0 Justin Bahlis
[Flioht School Renewal [2020-01-30 12:08:08.0 Justin Bahlis

ExPERT SOFTWARE www.bnhexpertsoft.com
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Edit Multiple Records:To edit multiple Projects, Missions, Jobs, Tasks, Objectives, Courses or any other
elements:

Step 1 Click on the corresponding folder.

Step 2 Clickon the Edit AllZicon.

& Save El Copy * Delete + Merge <+ Diverge (1 Notes B Print o Up % Restore

Path Training Analysis b Project Management Office b Project Manager b Task Analysis

Dashboard Setup Scope Analyze

£ Training Analysis Task Analysis

v [Projects Tasks
v [ Project Management Office

¥ [=1Job Analysis o O

¥ [ Project Manager om = Manage relations with personnel, suppliers and customers
\ Financial Data
Brackanayss
m » [ Manage relations with personnel, suppliers U ' == Prepare a budget
Prepare a budget

_ Schedule project timeline O = schedule project timeline
_ Perform Market Analysis

Analyze Target Market Needs —
“ Position Product Effectively Ul = Perform Market Analysis
[ Evaluate Competitors Actions
» [IPerformance Objectives
» [2Job Knowledge/Skills
» E4Job Reports .
> Import Job Tasks Ol = Position Product Effectively
Import Job Task Analysis (RAAF)
» [ Online Manager
1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
FrAcronyms
» (iProject Reports a »
2 Search

Design Develop Implement Evaluate Solutions Documents Reports

Search

Import  Export

rrryvvw

[l = Analyze Target Market Needs

O == Evaluate Competitors Actions

To add Task, click on the Add button in the top left comer.

TheProjects, Missions, Jobs, Tasks, Objectives, Courses, and so forth are presantescel like tabular
format. You may sort the data on any column (Title, for example), or lock (prevent the column from
scrolling), by clicking omé arrow to the right of the column title, and selecting desired option. To edit a
field, clickonthe field, input or select option. Once the desired fields/records are edited,ari¢®avé

to save all changes.

BNH ADVISOR - Google Chrome = O X

& bnhadvsorcom/Advsorfprogram.gom@—listngrd
BNH ADVISOR LIST PAGE \ / Q

Add Record | Duplicate Record | Delete Selection = Save = Reload

Task Title * Reference Code Status * Standard Task Classificati... : Task Difficulty i Task Importance  Task Frequency  Task Level of P...
Manage relation... | PM 001 Public Perform IAW R... | Individual High % r Sort Ascending ledium Skilled
Prepare a budget | PM 002 Public Perform IAW R... Individual Medium il Sort Descending ow Skilled
Schedule projec... | PM 003 Public Perform TAW R... Individual Medium ledium Skilled
Perform Market ... | PM 004 Public Perform IAW R... | Individual Medium [E Columns P oow skilled
Analyze Target ... | PM 005 Public Perform TAW R... | Individual High Unlock ow Skilled
Position Product... | PM 006 Public Perform IAW R... | Individual High 3 Lok ledium Skilled
Evaluate Compe... | PM 007 Public Perform IAW R... | Individual Medium ——— ledium Skilled

v

Save Reload
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Modify Hierarchy:To change théierarchy or the order of Tasks or Objectives:
Step I Click on the corresponding folder.
Step 2 Clickon the Edit Treesz icon

@ Save B Copy * Delete + Merge % Diverge (11 Notes B Print i Up % Restore
Path Training Analysis ¥ Project Management Office b Project Manager b Task Analysis
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents
£=1 Training Analysis Task Analysis
¥ [Projects Tasks

v [ Project Management Office -
¥ [Z1Job Analysis ° 0 Q Fry

¥ [ Project Manager (|} . = Manage relations with personnel, suppliers and customers
Financial Data
Brasianatyss
3> _ Manage relations with personnel, suppliers U . == Prepare a budget
Prepare a budget

_ Schedule project timeline O = schedule project timeline
1 Perform Market Analysis

Search

Import Export

Analyze Target Market Needs —
“1 Position Product Effectively Ul 5 Perform Market Analysis
Evaluate Competitors Actions
» [Performance Objectives
» [2Job Knowledge/Skills
» E4Job Reports
<Import Job Tasks Ol = Position Product Effectively
>Import Job Task Analysis (RAAF)
» [ Online Manager
Jobs Proficiency Levels
» [ Team Knowledge/Skills
1 Acronyms
» [ZIProject Reporis. (‘ .)
2 Search

rYvvyvovew

[l = Analyze Target Market Needs

O = Evaluate Compelitors Actions

To add Task, click on the Add button in the top left comer.

Tasks or Objectives are presented in a tree like structure. To change the hierarchy or order, sagply d

and dropthe tasks or objectives to the desired locations. All links to Missions, Jobs, Objectives, Courses,
etc.; as well as attributes including Knowledge, Skills, Attitudes, References dodh are preserved

C2NJ SEI YLX §3 a4t SNJF 2 NiybeNdagydd urdsf thé Easkd félder tabdmbmelial Task. Y
Moreover, all its links and attributes will remain intact. You may aiew and editthe attributes of any

Task or Objectivby right clicking on the Tasid selecting the Edit option. Once reciscedited, click

on [Savég button above the record to save; and thede Taskkbutton to save hierarchy changes.

¥

49 Tasks Save
4= Manage relations with personnel, suppliers and customers

Task Title *: Schedule project timeline
3 Assign tasks to personnel
7 Evaluate suppliers needs
3 Evaluate customers needs
Reference Code: PM 003
4 () Prepare a budget
£3 Estimate costs Status *: Public M

{3 Perform risk analysis

Standard: Perform [AW Requirements ..
{ -3 Manage risk and issues
w) 4 () Schedule project timeline
{ () Estimate time to perform tasks
- " Task Classification: Individual v

{3 Create charts and schedules
(3 Plan activities and sequence Objective Classification: v

(3 Perform Market Analysis Task Difficulty:
) Analyze Target Market Needs

Medium g

£ Position Product Effectively Task Importance: Medium e
/) Evaluate Competitors Actions Task Frequency: Medium N
Task Level of Proficiency: Skilled N

Task Proficiency Code:

Task Requires Immediate Action: v
Task Includes Sequential Steps: v
Task Requires Reference Guide: v
Entry Level Can Perform Task: No v
% of Individuals Performing Task: v
Time Spent Performing Task: v

Point of Contact
Revision Date :

Analyst Notes:

Supporting Info:

.s— iﬁ 12| Page
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Searchand Copy:You can search and copy Jobs, Tasks and Performance Objectives as follows:
Step I Click on the desired folderJob Analysis, Tasks Analysis or Performance Objectives.
Step 2 Click on the$earch tab.

Step 3 Select the desired search criterion and cbofSavé ¢ more options may be providegito display
available elements.

N

Save & Copy x Delete

4 Diverge (1 Notes B Print i Up © Restore ? Help b4 Logout

Dashboard
(=1 Training Analysis
v FProjects

w [ Project Management Office
v [ Job Analysis Search By

¥ | Project Manager
\ “ Financial Data Select Option and click on

P, T —

Setup

Develop Implement SEIEG Solutions Documents Reports Personalize

[ select ]

v

*Performance Objectives
» 23Job Knowledge/Skills
» =iJob Reports
c>Import Job Tasks
c>Import Job Task Analysls (RAAF)
» [ Online Manager
~1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
= Acronyms
» 4Project Reports
Q Search

Step 4 Select thedesired item to copy data from and click [Sav4.

k4

Save §J Copy * Delete + Merge < Diverge {11 Notes H Print @ Up

« Restore ? Help Logout

Path _Training Analysis b Project Management Office b Project Manager b Task Analysis

Scope Design evelo Implement Evaluate Solutions

Documents Personalize
[ Training Analysis Task Analysis
v Projects T Search
v || Project Management Office
v [2Job Analysis Search By Job

v [ Project Manager
| Financial Data

Job Profile” [ select ]

> DTN ... oo oo ciick on| ANaYS (In House Training)
» [2)Performance Objectives Engineer (In House Training)
» 72 Job Knowledge/Skills Online Manager (Project Management Office)

» 3Job Reports Project Manager (Project Management Om:e)‘

c>Import Job Tasks Sales d rketing Group on)
> Import Job Task Analysis (RAAF) Sales (Project M:
o g Technician (In House Training)
» [ Online Manager - —

1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
Y Acronyms
» SiProject Reports
1 Search

Step 5 Place checkmarks next to the desired elements (Tasks, for example) an&aligkg copy the
elements (Tasks) including attributes and sub elements (Sub Tasks).

A 4

I Save ¥l Copy x Delete + Merge 4 Diverge [ Notes H Print it Up « Restore ? Help
Path Training Analysis b Project Management Office ¥ Project Manager b Task Analysis
Dashboard Setup Develop Implement Evaluate Solutions Documents Personalize
E3Training Analysis Task Analysis
¥ [IProjects Search

¥ |7 Project Management Office

* 7-3Job Analysis y %0
v [ Project Manager +/  Analyze Target Market Needs
_| Financial Data \
Analysi
B escanass

» [ZiPerformance Objectives
» Job Knowledge/Skills
» [=1Job Reports
<sImport Job Tasks « »
<>Import Job Task Analysis (RAAF)
» [ Online Manager
"1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
[Acronyms.
» =iProject Reports
€, Search

Schedule project timeline

Select Option and click on Save button on the top left to display results
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Import Data Dozens of Excel Spreadsheets are providet://www.bnhexpertsoft.com/data
collectionforms-configurationversion12 to simplify and speed offline data collemti from Subject

Matter Experts (SMEs). The attributes and options within each form (Job Tasks, for example) are identical
to the corresponding (JoTasks) fields within ADVISOBnce completed, the data can be uploaded to
ADVISOR Enterprise with a few reetclicksas follows:

Step I Click on the folder where data should be imported. Please note that each spreadsheet is designed
to import data under a specific folder within ADVISOR Enterprise. For example, the Mission Tasks
spreadsheet is designed import Tasks under Missions, while the Job Tasks spreadsheet is
designed to import Tasks under Jobs.

Step 2 Click on thdglmport] tab.
Step 3 ClickChoose Filand select the desired spreadsheet

Step 4 Row on which datanport should startshould be specified in th&tart From Rowfield. The top
4 rows in ADVISOR Excel spreadsheets are reserved for headings and instructions. Collected data
typically starts on the Srow.

Step 5 Indicate where the data for each field resides within tecel spreadsheet. For example, if Task
Title is stored in column 1, then input 1; and so forth. Data in Excel spreadsheets is sequentially
mapped to coresponding fields in ADVISORouYare not required to import all attributes. For
example, if the Sttus and Task Classification attributes are not required, do not input column
numbers for these fields. ADVISOR will not import data for attributes that have not been assigned
a column number.

Step 6 Click on $avé to import.

+ Add & Save 1) Copy = Delete rge % Diverge 11 Notes « Restore =
Path Training Analysis b Project Management Office b Online Manager b Task Analysis
ashboa Analyze an Implement Evaluate Solutions Documents Reports Personalize
s

B Tre i
* MProjects Task earch _Import  Export
* ] Project Management Office
v P2Job Analysis File Name Choase File | No file chosen 3
» [ Proje nager File Type" Excel
¥ [ Online Manager
\ 5 Fir n Text Qualifier | select]
] = : Start From Row # 5
/m *Performance Objectives )
» Prdob Knowledge/Skills Available ADVISOR Fields Order of Import (Column #)

» =iJob Reports Task Title 1
SImport Job Tasks
#Import Job Task Analysis (RAAF)
Jobs Praficiency Levels Status [ select ]
» [ Team Knowledge/Skills
E2Acronyms

» [=iProject Reports Obiective Classification [ salect]

+ Search Task Difficulty [ select ]
Task Imporiance [ select] -

Task Frequency | select ]

Task Level of Proficiency [ select]

Reference Code | select ]

Standard | select ]

Task Proficiency Code | select ]
Task Requires Immediate Action [ select ]
Task Includes Sequential Steps [ select ]
Task Requires Reference Guide [ select ]
Analyst Notes | select ]
Sequence | select]
Sub Divide Task | select]

Note: Reference Codes alsousedfor detecting duplicate recordsFor exampleif Job Task is imported,

ADVISOR wilFverify whether the Job already has a Task with the same Reference Code. If it does, the

F2tt2¢6Ay3 YSaalaS g A tafready BRI MIOENIZZINA KISl ¢ & (WS O 2NF8H K

the attributes of the Job Task in ADVISOR will be updated. If Cancel is selected, the import will be aborted
RN l4| Page
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Setup and Assign Meta Tagsio minimize duplication each time a Mission, Systemrojeet Task is
added, itis stored in a centralized repository. The Tasks cturnifbe assigned to any Mission or System
by clicking on th¢Sdect] tab, placing checkmarks next to desired Tasks and clickavg]

+Add Save ) Copy x Delete * Merge + Diverge (11 Notes B Print i Up % Restore ? Help @ Logout
Path_Training Anaiysis  Project Management Ofice » Capture 60% of the widget Markes Share ‘g
Dashboard Setup Scope Analyze' Design Develop Implement Evaluate Solutions Documents Personalize

5 Training Analysis
¥ [Projects
* [ Project Management Office

¥ [ Mission Analysis
¥ [ Capture 80% of the widget Market Share Select All /
» . /| coscsoffinence (4
=Performance Objectives R\
| Manage Learning Objectives Advanced Finance AN

» ZiMission Reports Project Management
» [ Lower Employes Tumover to 5% Annually

» E2Job Analysis Click and complete next tab, if applicable; then click the Save button on the top left to save.
Jobs Praficiency Levels
» 2 Team Knowledge/Skills. Q w
=2 Acronyms
» =iProject Reports
<1 Search

Similarly, Knowledgekis and Attitudes (KSAs) are stored in a centralized repository and can be assigned
to any Task or Objective.

To quickly zero in on desired Tasks or KSAs within a repository, Meta Tags can be created under the Project
Knowledge/Skills Attribute foldeand assigned to any Task or KSA by clickirilyleta Tag tab, selecting
the desired Meta Tags and clickif®avé.

+Add i Save i Copy x Delete + Diverge L Notes H Print TUp « Restore ? Help [ Logout

Path_Traming Analysis b Froject Management Ofice b Project Manager b Prepars a Dudget

3 Trainng Analysis
¥ FiProjects
= [ Project Management Office
» EiMission Analysis

-~

+ B Job Analysis /| Basics of Finance
* [ Project Manager Advanced Finance
Financial Data
v DTask Analysis Project Managemen!
+ [ Manage relations with personnel, suppliers and cus
3 Clic and complets next 35, Hbpaiicable; ten clck the Save bution on the top et save,
» [ Schedule project timelne a »

» || Perform Market Analysis
» [ Analyze Target Market Needs
» [ Position Product Effectively
» [ Evaluate Competilors Actions.
» [2Performance Objectives
» [Job Knowledge/Skills
» 1Job Reports
Pimport Job Tasks
Import Job Task Analysis (RAAF)
» (] Online Manager
Jobs Proficiency Levels
» = Team Knowledge/Skills

\ I Project References.
™ Project Knowledge/Skills Atiributes
Basics of Finance
Advanced Finance

Project Management

Search
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Specify Items per PageBy default, 10 items (such as Projects, Tasks, Objectives, Knowledge/Skills, and
so forth) are diplayed on each page. Once the number of items exceeds 10, the remaining items are
displayed on subsequent pages. The number of pages available for each item is indicated on the top right
as shown below. To display the items within each page, clickeocaitresponding page number.

+Add 2 Save B Copy x Delete * Merge <+ Diverge 11 Notes H Print ftUp « Restore ? Helo 5J Logout
Path Training Analysis » Project Management Office » Team Knowledge/Skills

Dashboard Design Develop Implement Solutions Documents
=iTraining Analysis Team Knowledge/Skills 1234567 &6
nport  Export

¥ [Projects Knowledge/Skills  Search EXE
v [ Project Management Office aq
» 2)Mission Analysis ° ° C/ L)
» [22Job Analysis [ Describe key elements of a goal

Jobs Proficiency Levels
A= Team Knowledge/Skills
Describe key elements of a goal
Validate the viability of goals
1 Write clear and concise goals O Write clear and concise goals
~1 Describe various venues for motivating employees
_| Assess best venue for motivating employees om
| Implement incentive system o
"I Measure employees engagement
~ Describe key elements in a core value (@ Assess best venue for motivating employees
Wite clear and concise core values

[J @ Validate the viability of goals

Describe various venues for motivating employees

Communicate importance of core values om
) Project References
[ Acronyms
» [ Project Knowledge/Skills Attributes @ Measure employees engagement
» S1Project Reports
€1 Search

Implement incentive system

()@ Describe key elements in a core value
@ Write clear and concise core values

[J@ Communicate importance of core values

To add Knowledge/Skill, click on the Add button in the top left corner.

e« »

You cammodify the number of items to be displayed on each page uf@ptiond tab for thePreferences
node under thePersonalizetab by specifying the number of items to be displayed on each page and
clicking[Sava.

) 4

Save ¥ Copy x Delete  Merge < Diverge 11 Notes
Path Personaize b Preferences
Dashboard Analyze Design Develop Implement Evaluate Solutions Documents S Personalize

3Personalize Preferences Y

§|Preferences assword _Options scriptior ccupation  Work pr——
Classification
Skills ADVISOR Tour i

 rbuies Auto Search v
Courses

[ Calendar Display Dashboards )

EActivities Display ID
Time Sheets

Course Status [ select] p

Items Per Page 10 7 y

Items Per Tab 500 N

Import Style Drop Down . v

Filter %" 75

HTML Theme® Green Theme v
Customize Task Display i

Generate Reports on Server

Generate History Reports on Server

Click and complete next tab, if applicable; then click the Save button on the top left to save.
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Limit Access to Data/Analysi8y default, when a new Project, Job, Task, and so forth is creatSthits

is set toPublicto permit other Users to find, copy and reuse the Project, Job or Task using the Search
function and irturn minimiz the effort needed to conduct the analysis. This does not imply that other
Users can review and edit your Project, Job or Task. It simply implies that they can reuse. To maintain
anonymity, you can set the Project, Job or Task StatlRriiaate, and inturn exclude them from the
Search function.

+Add &l Save B Copy x Delete * Merge © Diverge (I} Notes H Print 1 Up « Restore ? Help X Logout

Path Training Analysis b Project Management Office

Dashboard Setup Scope Analyze Design Develop
g Project Management Office

Contact Info Analysis Reguired

Implement Evaluate Solutions Documents Personalize

= Training Analysis
v F)Projects

< Project Title* Project Management Office
Reference Code
Contact Name
Phone Number
E-mail
Base Currency” US Dollar ™
Date Format® mm/ddlyyyy ©
Area Measurement Unit” square foot v
Training Analysis Model DIF (Ohio State SCID) ©
Set Knowledge/Skill Current Level to Blank 4/ °
Cascade Knowledge/Skils v ©
Sync POS/EOs with Tasks/Sub Tasks. v ©
Report To [ select ] v
Client” Corporate Training Division /4 v (5]
Status” Public (users for cient) < v
Manager" Administrator X v
Sub Divide* No v
Sequence 100

lick and complete next tab, if applicable; then click the Save button on the top left to save

Collaborate with Team:Each analysis including Project, Course and so forth is assigned to a specific User
(Manager) typically the individual that created the Project or Course. By default, oalivdgmager can

view the Project or Course and make changes. To allow other Users to review and make changes, the
Project or Course can be shared with them by clicking ofiSharing tab, placing checkmarks next their

name and clickinfSavé. If the Projet or Course Manager reports to another User, the Project or Course
will be automaticly shared with them. In this case, the checkmark next to the Supervisor name is
presented in read only mode.

4

+Add & Save 3 Copy = Delete <+ Merge % Diverge| 0 Notes H Print tUp <« Restore ? Help Logout
Path Training Analysis b Project Management Office
nplement Evaluate Solutions Documents Reports Personalize
AN

&Y 6

Dashboard Setup Scope Analyze Design Develop
=4 Training Analysis Ml Project Management Office
v [MProjects ontact Info efaults Analysis F ured  Sharing  Archive

(W8 lProject Management Office P

/| Bahiis Justin y -
/| Foster Carol \ =
Klein Kevin .

Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »
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Add Notes:Users may add a Note to any sandzy clicking ofiNoteg, typing the note in the new window
and clickingSave]. Notes from other Users are presented in read only mode in the bottom of the window.

4

Users can only edit or delete their own Notes.

Save 5 Copy x Delete + Merge 4 Diverge ? Help

Path Media & Cost Analysis » Procurement & Coniracting » Basic Procurement and Contracting b Cost Factors

Dashboard Analyze Develop Implement Evaluate Solutions Documents Reports Personalize
= Media & Cost Analysis Cost Factors. &Y
» [2Data Collection Wizard
v i Programs Trainee Annual Salary $50.000 (1]
v 0 ?roguremex;: Contracting Fringe Benefits Factor [%] 30%
¥ [ Course lysis
v [ Basic Procurement and Contracting Annual Productive Days 230

>Import Course Templates

» 3Missions
_1 Trainees Per Year

» ILeaming Objectives Cost Factors Trainees notes. - Personal - Microsoft Edge - B x
 Instructional Design Factors
RICost Factors

» 2Group Analysis

» =3Course Summary Carol Foster

“1 Training Plan 26 June 2020 10:44 AM
» =1Course Reports
QSearch agree| will adjust salary accordingly.
» [1Bid and Selection
» [l Contract Certification Course
» (] Contract Direct with Trade
\‘ | 'save | Reset | Delete
/ Administrator /

- Manage Courses
29 June 2020 10:40 AM H

Trainees Working Hours per Day 8

& httpsy//www.bnhadvisor.com/Advisor/program.g

Update Trainee Salary in line with 2020 Financial Guidelines.
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1.8 Learning ADVISOR

To uge ADVISOR, you should know how to perform basigooten, Windows and Browser operations.
For example, how to stadnd quit applications, selecbmmands and dialog box options. To facilitate
the learning process, ADVISOR comes with its own setlioedools. These include:

U OnlineTourl &fARS &aK2¢ (KIFIG KAIKEAIKGA !'5xL{hwQa YI A
ADVISOR. You can hide and redisplay by unchecking or rechecking the ADVISOR Tour field under the
[Optiong] tab, under thePreferences node under tHeersonalizéab and clickingSavé.

U Video Clipgo gain a better understanding of ADVISOR's main functions and features. To view, please
visit the following:http://www.bnhexpertsoft.com/howto-video-overview/ .

U Stepby-Step Guidegor configuring ADVISOR, as well as conducting mission analysis, system analysis,
competency analysis, job task analysis, media analysis, cost analysis, fidelity analysis,apegorm
analysis, etc. To view and download, please visit the follovaitygg//www.bnhexpertsoft.com/user
quidesversionr12/,

U0 Answers to Frequently Asked Questioase available onlinat: http://www.bnhexpertsoft.com/fag
1-install/.

U Context Sensitive Online Helfan be displayed for each screen by clickinfH#ip]. Context sensitive
video clips are also embedded throughdADVISOR and can brewed by clicking on the VioeEe
icon.

U Basic Excel Data Collection Forrfee various ADVISOR data elements along with data import
instructions are available online at:http://www.bnhexpertsoft.com/datacollectionforms-
configurationversionl12/ .

U Detailed Excel Data Collection Fornfar Project Tasks, System/Competency Taskd Job Tasks
along with data import instructions are available onlinehdtp://www.bnhexpertsoft.com/detailed
data-collectionforms-versionl2/ .

U Sample Reportérom each module are available online http://www.bnhexpertsoft.com/reports/.

U Technical Support:Available 8:00 am to 6:00 pm EST by calling 1 (514%@%8. You may also fax
your questions to 1514) 7454011 or Email to support@bnhexpertsoft.com
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Chapter 2:Setup Projects

2.1 Introduction

ADVISOR is highly flexible. Based on project requirements, the analysis may start by examining Missions/
Goals, Systems, Competies, Job or combinations. Guidance for selecting the best approach strategy

is provided under Section 1.4The current guide presents a stby-step process to assist analysts in
conducting Mission/Goal Analys&ystem/Competency Analysi®b Analysis and Tkednalysis to identify

training requirements. Separate Stbp-Step Guides aralso available for conductingvission/Goal
AnalysisCompetencybystem Analysiand Job Analysis For detailson basic functionality and how to
configure ADVISOR in line witkeds, please refer to the Configure ADVISOR Step by Step or User Guide.
Remember that context sensitive help for each screen is also available by clickideign [

2.2 SetupNew Projects

Step 1 To create a new Project, click on tfie:Projectsfolder.
Step 2 Aickon[Add].
Step 3 Inputthe Project Title, Contact Name and other info. Data required by ADVISOR is identified by a

red asterisk¥). Of course, the more data you provide, the better the results.
|

+Add = Save 8 Copy = Delete + Merge % Diverge 0 Notes H Print tUp « Restore ? Help B Logout
Path _Training Analysis b Projects
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
:M—Yrmnmg Analysis Projects &,
Project Title”

Reference Code
Contact Name
Phone Number ——

E-mail
Base Currency* US Doliar
Date Format* dd/mmiyyyy

Area Measurement Unit" square foot

&)< |€]te

Training Analysis Model [ select]

Set Knowledge/Skill Current Level to Blank

Cascade Knowledge/Skills vl

Sync POs/EOs with Tasks/Sub Tasks

Client* [select] v
Status’ Public (all users) v

Sub Divide* No v
Sequence 0

Click and complete next tab, if applicable; then click the Save button on the top left to sa

« »

Note:

0 To minimize the dbrt required to conduct Training Needs Analygi®,) can permigll Users or Users
assigned to sam€lientto find, copy and reustihe Project Analysis including Missions/Goals, Systems,
Competencies, Jobs, Tasks, Knowledge/Skills and sdfosttttingthe ProjectStatusto Public This
does not imply that other Users can review or edit your Project. It simply implies that they can reuse.
To maintain anonymity, you can skte Project, Job or Tasktatusto Private, and inturn exclude
them from the Sarch function.
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Step 4 Click on the Defaultd tab to specify Annual Productive days, Working Hours per Day and Fringe
Benefits Factor for the project. The Currency and Inflation Rate will cals:&den the Client
settings.

Implication: Inflation Raes can greatly impact the cost of courses over time. Other default values
can improve consistency and save time by populating corresponding values in hew projects.

4

+Add & Save B Copy x Delete e % Diverge 0 Notes H Print 1 Up < Restore ? Help Logout
Path Training Analysis b Projects

Dashboard Setup Scope Analyze an Develop Implement Evaluate Solutions Documents Reports Personalize
5 Training Analysis Projects =
> ontact Info  Defaults An:

Annual Productive Days 230
Working Hours per Day 75 \
Fringe Benefits Factor [%] 0 % N

Click and complete next tab, if applicable; then click the Save button on the top left to save

« »

Step 5 Aick[Savé once all relevant fields are filled out to create theject.

Notes:

U To edit an existing project, click on thigProjectsF 2 f RSNJ 6 KSy Of A 01 2tfie 1 KS LN
required changes and cliggavé.

0 You may also share your analysis with colleagues (i.e., Users assigned to the same Cliekidy cl
on the [Sharing tab, placing checkmarks next to their names and clicjdagé.

U Once a Project analysis is completed or reaches a milestone, you can Archive the Project by clicking
on the JArchivd tab, specifying a title and clickin§dvé. This will create a duplicate copy of the
analysis that cannot be edited and can only be viewed in read only mode. Of course, if the Project
Analysis is deleted, all archived copies will also be deleted.
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2.3 Configure Projects

To preserve consistencgll configurations includinglatato be collectedanalysigo be conducted, and
NEL2NIa G2 0S ISYSNIGSR OF a0l RS UseNauiwe)./ t ASydQa {Si

Step 1 Should you have the need to modify the configuration for a specifieptoglick on theés iconto
turn the Gascade oft@. The Cascadean be turned off for a single field by clicking on the
corresponsding Cascadsticon, or all fields by clicking on the large Casci@deon next to the
Client field.

+Add & Save 8 Copy x Delete © Merge < Diverge 1 Notes H Print TUp < Restore ? Help & Logout

Path Training Analysis » Project Management Office

Dashboard Design Develop Implement Evaluate Solutions Documents Reports Personalize
5 Training Analysis [l Project Management Office &S50
¥ [MProjects Contact Info  Defaults Analysis Required S ] A
,
Project Title* Project Management Office
Reference Code Project 020
Contact Name John Green
Phone Number 514-909-8877
E-mail | green@bnhexpertsoft.com
Base Currency* Canadian Dollar ve
Date Format* mmvadlyyyy ve
Area Measurement Unit* square foot v e
Training Analysis Model DIF (Ohio State SCID) veo
Set Knowledge/Skill Current Level to Blank |4/ °
Cascade Knowledge/Skills o4 °
Sync POS/EOs with Tasks/Sub Tasks v °
Report To [ select ] v
Client* Corporate Training Division v °
Status® Public (users for client) v —_—
Manager* Administrator v
Sub Divide* No v
Sequence 100

Click and complete next tab, if applicable; then click the Save button on the top left to save.
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Step2: To spedy data to be collected and analysis to be performed click onAlmallysis Requirefitab.

Step 3 Pace checkmarks next to the required itenideselected itemsidicate thatthe analysis and data
are not needed ADVISOR wjlin-turn, automatically hile nodes, tabs and fields that are no longer
required, streamline data collection and reduce time required to conduct the anaj\sigery
effective way to configure ADVISOR in line with your needs.

Step 4 Aick[Savé to save the configuration.

Forexample,if Mission Analysis neededout System Analysis not required, altheckmarkgor
System related itemshould beremoved as shown below You may, of courseginstate the
System Analysigquirement at any time, as the need arises

I Training Analyss
v = Projects
» = Anaye @ Q
=/ Mission/Goal Analysis @ @
=/ TaskAnaysis @ @
/| KnowtedgerSkilis
| JobAids
| Poiicies
/| Tools
= [/ Performance Objectives @ @

ment s Jocumer ersonalize
Office = 550

@ Project Management
tact info_Defaulls _ Analysis Required _ Sharing

/| Training Requirements (Knowledge/Skills & Knovfedg
/| JobAws
/| Poicies
/| Tooks

=/ Training @ @
= /| Leaming Objectives @ @

| Testitems
/| Manage Learning Objectives
=/ Mission Reports @ @

/| Task List Report
/| Performance Objective Report
/| Training Requirements Analysis
/| Align Tasks with Goals
/| Export Mission Task Tree
/| Export Mission PO/EO Tree

/| Mission Analysis Report
/| Mission Requirements Report
= | SystemCompetency Analysis @ @ 5
- Tasks @ © e\

Knonledge/Skills
Job Aids

Poiicies.

Tools

Implication: All fields corresponding to data and analysis not required will be automatically
hidden for this Roject, to streamline the interface and reduce time needed to conduct the
analysis.
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2.4 SetupProject Segments

You may also subdividend organize the data under each project in various segments, if needed
example, if the project entails the assessment of training requirements within multiple units,
departments, commands or platforms, you may subdivide the project into segmentsusegments,

and organize the data accordinglyor examplea corporation (project) may be divided into the following
segments: Sales, Marketing, IT, Operations and so forth. A Navy (project) may be subdivided into the
following segments: Frigates,idoSupport Ships, Ice Breakers, Submarines, and so forth. Moreover, the
impact of missions/goals within each segment (unit) on parent (organization) can also be defined.

Frigates Icebreakers Submarines
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Step T To setup a Segment for a Project, click on fireSegmentgolder under theftProjectsfolder.
Step 2 Aick [Add].

Step 3 Inputthe Project (Segment) Tét, Contact Name and other information

Step 4 dick[Savé to create the Segment.

v U

x Delete + Merge < Diverge 11 Notes tUp < Restore ? Help
Path Training Analysis b Project Management Office b Segments

Analyze Design Develop implement Evaluate Solutions Documents Reports Personalize
4 Training Analysis Segments =Y
¥ [MProjects Contact Info  Default s !
¥ [ Project Management Office
» I)Mission Analysis Project Title* Quality Control Department
» F2Job Analysis Reference Code Project 021
Jobs Proficiency Levels
» ) Team Knowledge/Skills Contact Name Red Steel
£ et Reterkrcns Phone Number 514-707-7272
Acronyms
» Project Knowledge/Skills Attributes E-mail rsteel@bnhexperisoft.com
» CiProject Reports Base Currency” US Dollar v o
@ Search
P, |0 Fomat aammyyyy vo
— / Avea Measurement Unit* square foot \ v o
Training Analysis Model [ select] v o
Set Knowledge/Skill Current Level to Blank [
Cascade Knowledge/Skills wi o
Sync POS/EOs with Tasks/Sub Tasks L
Status™ Public (all users) v
Sub Divide™ No v
Sequence 0
Click and complete next tab, if applicable; then click the Save button on the top left to save.

Note: The "t Segmentfolder will appearoncethe Sub Divideiéld under the Project is set to Yes.
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Chapter 3:Mission/Goal Analysis

3.1 Setup Missions &oals

To identify the training needed to achieve missions/goaisioritize training requirementsas well as
maximize training impact and demonstratalwe,a clear understanding of Missions/GoalasRsrequired
to achieve these Goals, as well as Knowledge and Skills needed to performabkse ieeded

Step 1 To identify and priorize the Mssions/@alsof a project, as well as how the Missionsi@sof

each Segment support parent objectivelicic on thef i Mission Analysifolder under the
(project or segmen) node.

Step 2 Click Add].

Step 3 Input the Mission, Importance, Standards as well as other relevant data.

Step 4 Click Bavé to create.

LA 4

+Add & Save 3 Copy x Delete < Merge < Diverge 111 Notes H Print 1 Up « Restore ? Help [ Logout
Path Training Analysis P Project Management Office b Mission Analysis
Dashboard Scope Analyze Design Develop Implement Evaluate Solutions Documents Personalize
=1Training Analysis. Mission Analysis =9
[ Projects
Project Management Office Mission*
”, T— o
» ™ Job Analysis
/ Jobs Proficiency Levels Mission Abbreviation 3
» [1Team Knowledge/Skills Status® Publc \ =

[)Project References
I Acronyms

» [2Project Knowledge/Skills Attributes Scope
» [SIProject Reports
1 Search

» [2Segments Importance* Important v

Standards

Sequence 0

Divide in* Tasks v

Click the Save button on the top left to save.
e »
EXPERT SOFTWARE www.bnhexpertsoft.com

Copyright © BNH Expert Software Inc.



ADVISOR Chapter3 ¢ Setup Missions & Goals
ENTERPRISE

Plan better..Achieve more!

Notes:

U To edit an existing Missiont@l, click on thel folder then click on the Mission/
Goal. Make the required changes and c[iSlavé.

U The significance of each Missio@ is indicated in thémportancefield. The relative weight of each
Mission/Goal isetas followscritical=4, very important=3, important=2 and somewhat important=1;
and can be used to iaify the most critical TasksnwledgégSkills and iaturn Training Forities.

U ADVISORsesthese weights to computehe relative impact of eachTaskand inturn the relative
impact of each intervention including trainiag follows:

9 If the importance ofa Project Mission/Goal is critical (4), and the Mission/Goal is supported by
two Tasks A anB,then therelative impaciof eachTaskis computed as follows:

- TaskA =4 ¥mpactof TaskA/ (Impactof TaskA +Impactof TaskB)

1 Forillustration, if the impact ofask A on the Project Missidadal is critical (4) and the impact of
Task B on th@roject Mission/Goalk somewhat important (1), then theslative impact of each
Task on the Project Mission/Gaalcomputed as follows:

- TaskA=4x4/(4+1)=3.2
- TaskB=4x1/(4+1)=0.8

1 In other words,TaskA is 4 times more important thafask B; and iturn training courses/
activities for Task A would be 4 times more important than training courses/activities for Task B.

U The performance criterion faassessing whether Missiond@l is successfully achieved is specified in
the Standarddield. Thestatement should:

Indicate how well the Mission/@l must be performed.

Include sufficient details to accurately communicate the requirement.

Be objective, observable and measurable.

Describe an acceptable product, process or bd®noductstandards are described in terms

of quantity, accuracy, tolerances, completeness, format, errors and cl&rtcess standards

are described in terms of sequence, completeness, accuracy and speed of performance.

) O O O

U The impact oProjectSegments MissioiGoals on the Project Missions/@als is indicated under the
[Mission Impacj tab for each Mission/Goal under a Projegegment
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3.2 Divide Missions/Goals int&egments &Functions

If Mission/Goal idairly broad, AirliftEquipmentfor example to faciitate the identification of all relevant
Tasksthe Mission/Goal can be divided intBegmens such asPreFlight Duties, Pr®eparture Duties,
Departure Duties, Eroute Duties, Arrival Duties, et€achSegmeninay then be subdivided into Tasks,
Sub Taks, etc. For example, the Pbeparture Duties Phase may include the following Tasks: Conduct
Flight Deck Setup Flow, Complete Breparture Checklists and Conduct Ground Operations

Airlift Equipment Mission/Goal
|
Conduct Flight Deck Complete Complete K
Setup Flow Pre-Departure Checklists Pre-Departure Checklists Tasks

v

Perform Visual Emoute
Flight Procedures

v

Perform Visual Emoute
Flight Procedures

Missions/Goals can be divided inteegments, Sub Segmentsinctionsor Tasks by selecting the
corresponding option in th®ivide infield.

+Add Save ¥ Copy x Delete * Merge < Diverge {11 Notes H Print T Up <« Restore ? Help B Logout
Path Training Analysis b Project Management Office b Mission Analysis
Dashboard Analyze Develop Implement Evaluate Solutions Documents Personalize
5 Training Analysis Mission Analysis =Y
v [Projects
v [ Project Management Office Mission* Capture 80% of the widget Market Share
[ Mission Analysis | Reference Code  MIS 1
» [22Job Analysis
Jobs Proficiency Levels Mission Abbreviation
» 3 Team Knowledge/Skills Status” Public -
[)Project References
[ Acronyms
» IProject Knowledge/Skills Attributes Scope
» [SIProject Reports
< Search z
» [Segments Importance” Important v
Standards
Sequence 0
Divide in* Tasks v
Click the Save button on the top left to| Segment @
Sub Segment I
Functions ————
Tasks
Note:
U You are not requed to divide Missions/Goals int8egments Sub Segmentsnd Functions. A
Mission/Goal can be divided directly into Tasks.
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3.3 Create/ManageMission Tasks

To identifythe actions needed tachieveprojectQa Y A a a A ZgBks cah Nd dafiddd s Zann-
turn be divided into Sub Tasks, Séemd Sub StepsTo define Tasks favlissions/GoalsSegmentsSub
Segments an&unctions select the Tasks option in izide i field. To add a new Task:

Step * Qick on thef 1 Task<older.

Step 2 dick[Add].

Step3: Input the Task Title, Standards, Difficulty, Importance and Frequency as well as other attributes.
Step 4 Click Bavéd, once all required information has been ingatcreate

s A 4

+Add & Save ¥ Copy x Delete * Merge % Diverge 11} Notes B Print Tt Up <« Restore ? Help B Logout
Path _Training Analysis ¥ Project Management Office b Caplure 80% of the widget Market Share b Tasks
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
=1 Training Analysis Tasks =
¥ [Projects Aftributes Conditions Cues Safety Jobs Meta Tags
v [ Project Management Office
g [Mission Analysis
k[ Capture 80% of the widget Market Share Task Title®
/ 3Performance Objectives b J
Manage Learning Objectives Reference Code —
» t=iMission Reports
- P v
» £2Job Analysis S LS
Jobs Proficiency Levels
» P Team Knowledge/Skills Standrds
F2Project References
F2Acronyms
» Project Knowledge/Skills Attributes Task Classification Individual v
» [~1Project Reports —
Sy Objective Classification [ select] v
» [1Segments Task Difficulty [ select ] v
Task Importance [select] v
Task Frequency [ select ] v
Task Level of Proficiency Skilled -
Task Proficiency Code
Task Requires Immediate Action [ select | v
Task Includes Sequential Steps [ select ] v
Task Requires Reference Guide [ select ] v
Entry Level Can Perform Task ~ No v
9% of Individuals Performing Task [ select ] v
Time Spent Performing Task [ select ] =2
Point of Contact
Revision Date 2 ]

U If Jobs have been defined under tfieJob Analysifolder (Sections.1), the[Jobg tab is displayed to
allow Users to indicate who will be performing the Taslach of the top three Task levels can be
assigned to multiple Jobs.

U Hvemodels are incorporated in ADVISOR to assess the tramindrement for each Task as well as
its priority based on Task Difficulty, Importance and Frequé¢Begtion 34).

U To edit the attributes of multiple Taskdick on theEdit AllZ icon.

0 Tominimize the analysis effort, Users can search for and cofgs Tiasluding attributes and hierarchy
using the Bearch tab under thef 7 Taskdolder. Once again, please note that this doesingtly that
you can modifythe original data.
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3
» [ Analyze Target Markets Needs
» [ Position Product Effectively Standards
» [l Evaluate Competitors Actions
[ Performance Objectives
~I Manage Learning Objectives Task Classification Individual bl
» Mission Reports
» 1Job Analysis Objective Classification [select] i
Jobs Proficiency Levels Task Difficuity Medium M
¥ [Project Tasks
» [ Set Goals Task Importance High 2
—>. Task Frequency Low A
» [ Resolve Conflict
» [ Perform Market Analysis Task Level of Proficiency Skilled W
» [ Analyze Target Markets Needs Task Proficiency Code
»
>
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Each time &askis added, they a automatically compiled undehe [Project Task<older.

+Add Save ¥ Copy x Delete * Merge < Diverge (1 Notes H Print tUp « Restore ? Help 1 Logout
Path Training Analysis » Project Management Office b Set Course of Action
Dashboard Analyze Design Develop Implement Evaluate Solutions Documents Reports

3 Training Analysis [ _Set Course of Action &Y 0
v [Projects Attributes s Cues Safely Jobs )
v [l Project Management Office

¥ [)Mission Analysis

Set Course of Action

v [} Capture 80% of the widget Market Share Task Title®
v [iTasks
Reference Code
Status™ Public v

Perform Market Analysis

Position Product Effectively
“ Evaluate Competitors Actions

» [Team Knowledge/Skills Task Includes Sequential Steps ~ Yes hd
2Project References

Task Requires Immediate Action  Somewnat v

2 Acronyms Task Requires Reference Guide Somewhat o
» [ Project Knowledge/Skills Attributes Entry Level Can Perform Task No e
» [=Project Reports %
QSearch % of Individuals Performing Task Medium 2
» [3Segments Time Spent Performing Task Low to Medium i
Point of Contact

EachProject Task can spprt (i.e., assigneql tonultiple Missions,SegmentsSub Segments and
Functions In otherwords, thea ! y I £ @ T S ¢ | NB STasksappodi K ibawvir Eimffo$er a
Turnover to 5% AnnuaBMission/Gal, than this Taskcan be assigned to thSoalas follows

Step 1 Clickthe ¥ Tasksfolder under the U Lower Employee Turnover to 5% AnnuaBoal.
Step?2: Clickthe on the[Select tab.

Step3: Place checkmark next to the desiretiask

Step 4 Qick [Savé.

<~
+Add Save 13 Copy x Delete > Merge 4 Diverge 1 Notes H Print aUp w Restore ? Help & Logout

Path Training Analysis b Project Management Office » Lower Employee Turnover to 5% Annually »

Dashboard

Training Analysis
Projects

Develop Implement Evaluate Solutions Documents

Design

v [ Project Management Office ° °
v )Mission Analysis
v (] Capture 80% of the widget Market Share Set Goals
v M Tasks Set Course of Action
» [ Set Goals
» [ Set Course of Action Resolve Conflict
» [ Resolve Conflict
» [ Perform Market Analysis Perform Market Analysis
» [ Analyze Target Markets Needs el /| Analyze Target Markets Needs
» [ Position Product Effectively \\
» | Evaluate Competitors Actions Position Product Effectively
™ Performance Objectives

Evaluate Competitors Actions
~1 Manage Learning Objectives e

> CIMission Reports Click and complete next tab, if applicable; then click the Save button on the top left to save.
Lower Employee Turnover to 5% Annually
[ Tasks “« »

"I Manage Learning Objectives
» =IMission Reports
» 22Job Analysis
Jobs Proficiency Levels
v M Project Tasks
» [} Set Goals
» [ Set Course of Action
» ] Resolve Conflict

'osition Proguct v
» [ Evaluate Competitors Actions
» 3 Team Knowledge/Skills
[ Project References
FAcronyms
» 3Project Knowledge/Skills Attributes
» [1Project Reports
1 Search
» 3Segments
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Notes:

C Linking a Project Task to multiple Missions/Goals, Functions and Steps does not duplicate the
Project Task, it simply displays the sanmeoject Task where neededand inturn preserve
consistency and minimize duplicatidn.other words, if the attributes or the structure oPaoject
Task is modified under a specific Mission/Goal, it is automatically modified under all Missions/
Goals, Functions and Steps that the Task is linked to.

C Only Primary Project Tasks can bedihko multiple Missions/Goals, Functions and Steps. In other
g2NRaxX AT GKS a5S@St2L) YFENJSGAYy3 aidNridiS3e¢ ¢l
! 3asSaa {GNBy3aIiKaz 2S8I1ySaasSas hLILRNIdzyAiGASa
& 0 NI G S Zanébe lihked fo multiple Missions/Goals, Functions &teps. The children
automatically follow the parent and cannot be assigned separately to other Missions/Goals,
Functions and Steps.

C Tasks including attributes can be exported by clickinfizapot] tab, selecting desired attributes
and clicking$avé. Similarly, Tasks including attributes can be imported usinglthedrt] tab.

Each Task can be classified as Crew, Team, Individual, Sub Task ah8t€pskClassificatiorfield.
Crew and Tam Tasks are defined as tasks that require more than one individual to complete with
each individual performing a discrete part. Although restrictions are not imposed by ADVISOR, Tasks

should be organized as follows:
Crew
Task

v
Team
Task
1
\ 4 v
1 1
v v v \ 4 v
Sub Sub Sub Sub Sub
Task Task Task Task Task
v v v

In contrast Individual Tasks require bnone individual to complete¥l a5 S @St 2LJ YIF N] SGAyYy.
requires more than one individual to completeisitonsidered Crew or Team Task. Taskuyin, can

0S RAGARSR AYyU2REaECEINBORASaNI NI BBy #6 Bande kNS iyaS%a 4 S
and so on. If these Tasiee performed byne individud theyare classified as Individual Tasks.

¢2 Adzo RAGARS GKS & 5TashIdr example, lsaleht ehdeytie SubDivide ( & 3 & ¢
field and click$avd. There is no limit on the number @f/els a Task can be dividebh other words,

a Crew Task can be divided into Team Tasks; Team Tasks can be divided into Individual Tasks;
Individual Tasks into Sub Tasks; Sub Task teps;SSteps into Sub Steps and so on.

To modify the Tasksierarchy(i.e.,rearrange the Tasks, Sub Tasks, Steps and Sul, $tegsonthe
Edit Tree%: iconfor the 71 Tasksfolder.
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3.4 Determine Tasks Training Requirements / DIF Models

Fve models arencorporated in ADVISOR to ass#®straining requirement for each Task as well as its
priority based on TadRifficulty, Importance, Frequencgnd other factors. Theodelfor each Projecis
specified under th&raining Analysidodel field which inturn cascades from the Client that the Project
is assigned toFor example, if Project 1 is assigned to Client A (Section 2.2), then Projecudewiie
Training Analysis Modelf Client A (Configuration Guidzction2.1). You may of course turn the czede
option for the Project off by clicking on tHs icon andassign itan alternate Training Analysis Model
Factors considered in each of the models including decision matrix are presented below.

1. Florida State Univsity (DIF) Model. Developéy Forida State University angferencedin military
regulations and standards (United States Department oébsd 2001)

.FASR 2y ¢l A1Q&4 S5AFFAOdA G LYLRNIFIYOS I|igR CNBIBIj
neededto perform the Task. Fomxample, if Difficulty ig®\verage fedium), ImportanceCriticality is

High, and Frequency is High, than Training (T) is recommended in chart above. NT refers to No Training
and OT to Over Tramimplying that practice beyond what is required for retentismeeded.
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