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Foreword

ADVISOR Enterprise is a Training Management System that drives trairdieg&ffby (a) aligning current and

future training activities to operational requirements to identify gaps, duplications and training with minimal
value; (b) forecasting and comparing the costs of viable delivery options; (c) uncovering cost drivédy; and
improving resource allocation. ADVISOR is built around the ADDIE model with the added flexibility of starting the
analysis at any level. ADVISOR is made up of the following modules that can be used separately or in any
combination.

Needs Asses¥ ¢ 2 Ttheytausedfdhi prablem and potential solutibn®rovides a step by step approach
Assessment  for understanding a problem before selecting the solutian other words, before assuming that training
is needed. Needs Assessment provides afitdrail and serves as the foundation for decisions by zeroin
in on the source of the problepidentifying solutions that can produce the desired level of productivity
and highlightingactions that will generate the greatest impaf$cope and Needs Asssment].

Training Ayl f 2aAayY whineetisitybie tranddiion what and véhgbrovidés a step by step approach for

Analysis conducting Training Needs Analysis (TNA) or Training Systems Requirements Analysis (TSRA) to
training needed byach job, position and employee to perform duties to the desired standard under tt
prescribed conditions. Four approaches may be used to conduct training analysis, hamely Mis:
System, Competency or JopMission Analysis, Competency AnalySigstemAnalysis,Job Task Analysis
Knowledge/Skill Gap Analysiad Training Requirements Analysis

DS& A 3IyY ¢ @hatFsrhy Rostefedtivecand economical way to deliver traiimjovides a step
by step approach for conducting Tmang Media Analysis (TMA) or Option Analysis to identify the mos
cost effective strategy for the delivery of training and generates Training PEms.analysis takes into
account limitations, instructional design requirements, upfront and recurringsomgtr training program
life as well as risks associated with the introduction of new techno[tgdia Analysis, Cost Analysis and
Training Plans]

Fidelity DS @St 2 LIY ¢ 2 fid@lity yeuirendnis ofiir&irhg devicegrovides a stp by step approach for

Analysis assessing the functional requirements of trainers and simulators based on training needs
performance objectiveslt identifies visual, tactile, olfactory, affective and auditory sensory cues needt
to practice tasks, within regtic environments, under preset conditions to attain the desired level o
competency. In addition, ADVISOR takes into account elements within the virtual world and how us
interact with each.

Resource IYLI SYSy Gl A2 yhow mughmadnkyaRd résdaices @re neededompiles and analyzes

Management missions/goals, competencies, systems, jobs, tasks, training requirements, courses, activities, ¢
personnel and resources to generate concise, up to date and actionable repdnes.reports prode
insight on planned training activities for any time period; training requirements for each job/employe
budget, personnel and resource requirements, training impact as well as how to drive train
effectiveness and efficiency by leveraging technolagproving resource allocation and identifying gaps,
duplications and unwarranted training[Forecast and Optimize Training Budgets, Personnel ar
Resources]

Project IYLX SYSy il GA 2 yiow trégiring dhéuld Re irptiainentédProvidesa step by step approach
Management for planning a project and tracking progress in real time. This includes the setup of phases and t:
dependencies and constraints, timelines as well as the assignment of personnel and resources neec
complete. Moreover, ADVSOR tracks progress by comparing hours worked and money spent on e
task to project plan, to anticipate delays, facilitate the implementation of corrective measures, and ke
projects ontime and within budget[Develop Project Plans and Track Progress]
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BSL f dzI G A 2y Yhowdtrainirf ingakts @edaimarice and organizational géatrovides a step by
step approach for improving performance by zeroing in on the source of the problem and identify
solutions that can producthe desired level of productivityMoreover, ADVISOR highlights actions that
will generate the greatest impact by assessing the feasibility of implementing plausible solutions as
as forecasting the costs, benefits and Return on InvestnfROIl) of eeh intervention [Performance
Gap Analysis, Root Cause Analysis and Cost Benefit Analysis].

ManageY ¢chtingally uncover venues to drive training effectiveness & effidedcy al Ay G I J
effectiveness and effiency over time by continually assessing the impact of changes to misgibas,
tasks, systems, policies, technologies, throughput, and so forth on training content and activities; as
as budget, personnel and resource requirements. This is attaihemugh a digitatwin model that
continually aligns training activities to operational requirements to identify gaps, duplications and train
with minimal value. Results (personnel/resource requirements for any time period; cost drive
bottlenecks andieficiencies) are quickly and concisely communicated through dashboards. Actions
drive training effectiveness and efficiency are also highlighted.
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Chapter 1: Setup Courses

1.1 Introduction

Two approachesan be utilized to perform a Media Analysis within ADVIS@Rminary Course Analysis
or Detailed Course Analysis.

Preliminary Course Analis uses th®ata Collection Wizarab quickly assess the feasibility and potential
savings that may result from using alternate delivery optidis approach is highly effective in analyzing
courses witha single learning objective/outcomeKey datas collected under thef ™

and submitted for analysisPreliminary Course Analy$éssimple to use, assesses thability for
alternate delivery options within few minutes, atitk analysis can be easily refinad neededinder the
F folder. In other wordsPreliminary Course Analysssbest suited for quick analysis of
courses with limited details and single learning outcome.

Comparatively Detailed CourseAnalysisprovides a more comprehensive analysis of coursgest to
assesdhe feasibility of using alteate blends of deliverpptions. This approach is better suiteftr
courses with multiple learning objectives/outcome3.o facilitate the forecasting oflevelopment,
hardware, administrative, management, trdyénstructors, facilities, transmissipnmaintenance and
support costsTemplates can be created and made available to all analystaddition to speeding the
analysis process, Templatpseserveconsistency, as well as facilitate carrying out multiples K I
4 OSy I NdaedGoupse Adysis isarried outunderthe ™ folder.

The current guide presentssiep bystep process for conductinBetailed Course Analydisidentify the

most effective blend of delivery optionBor detals on alimedia analysis covered by ADVISOR Enterprise,

pleaserefer to the Training Design User GuidBeparate Stefpy-Step Guide is available for conducting
Preliminary Course Analysis using the Data Collection Wizard, and thewdflon®t be coveredn this

AT

Step by Step GuideFor info on basic functionality and how to configure ADVISOR in line with needs,

please refer to the Configure ADVISOR Step by Step or User Geitiember that context sensitive help
for each screen is also available bykatig on[Help)].
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1.2 Setup Program

Courses or training activities can be organized under Programs. A Program can be jobcdemtric
includes all courses required by a specific job/role; platform ceqtici., includes all courses required to
operate, maintain and support a specific aircraft, ship or vehicle; client cenitec, includes all courses
required by a specific client; school centice., includes all courses delivered at a specific school; and so
forth. To setup a new program

Step t Qick on theftProgramsfolder.

Step 2 Click[Add].

Step 3 Input program title, reference code and sequence.
Step 4 dick Savd.

8 Copy x Delete + Merge % Diverge 1 Notes H Print tUp <« Restore ? Help Logout

Path Media & Cost Analysis b Programs

Analyze Design Develop Implement Solutions Documents Reports Personalize
=Media & Cost Analysis Programs
» [~Data Collection Wizard
Brogors e Procsement & Contactng
" [ Manage Courses Reference Code PG 100 4
Sequence 100 N

Click the Save button on the top left to save.

1.3 Setupa New Course

N

To identify the most cost effective training venue that meets orgarfizgti- £ = € S Ny Ay 3 | YR

begin by creating courses or training activities. To create a hew course:

Step * Qick on theftCourseAnalysisfolder.

Step 2 Click[Add].

Step 3 Input course title, expected life of course, start and end dates@heér required information.
Step 4 Qick [Save] once all relevant fields areompleted to createthe Gourse.

v ¥

+Add Save ¥ Copy x Delete * Merge % Diverge (11 Notes H Print Tt Up <« Restore ? Help B Logout

Path Media & Cost Analysis b Project Management» Course Analysis

Dashboard Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize

E3Media & Cost Analysis Course Analysis Y

» [ Data Collection Wizard General Analy
v [©Programs
» [ Procurement & Contracting Course Title* Introduction to Project Management
w Project Management Reference Code PM 101
LASCourse Analysis
/ Mo G Status® Public v
Expected Life of Course [years]* 5 @
Course Start Date * 1112020 h -
Course Start-up Costs [Year]"  Course Start-up Date v
Client* Corporate Training Division v (%]
Criterion for Combining Data*™ Lowest Common Denominator ~
Estimate Number of Trainees in*  Years v
Cost Analysis Standard v
Link to* Job v
Training Classification” Individual v
Sequence 100
Click and complete next tab, if applicable; then click the Save button on the top left to save
« »
RNH 2| Page
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Notes:

You may share your analysis with colleagues (i.e., Users assigned to the same Client) by clicking on
[Sharing tab, plaing checkmarks next to their names and dhgfSavé.

c:

You may link theCourse to either Jo§ Systens Competens or Missions/Goalshat have been
setupunder the Rnalyzg tab by selecting JglSystem/Competencgr Mission/Goalinder theLink
to field. Based on tisselectionthe TargetAudiencefor thiscourse (Section 1)4vill vary accordingly

c:

Move Course between Programs

To move courses between programs:

Step 1 dick on thei Manage Coursefolder.

+Add I Save ¥ Copy x Delete ¢ Merge % Diverge (11 Notes @ Print Up « Restore ? Help X Logout
Path Media & Cost Analysis b Manage Courses

Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
=iMedia & Cost Analysis Manage Courses

» = Data Collection Wizard
v Programs
v [ Procurement & Contracting
v i Course Analysis
» [ Leadership Decisiveness Intro
» [ Sales Basics
» [ Basic Procurement and Contracting
» [ Bid Evaluation and Selection Methodologies
» [ Contract Certification Course
» [ Contract Direct with Trade
» [ Contract in Excess of $25,000
» [ Engineering Basics
» [ Advanced Analytics
» [ Technician Maintenance Basics
» [ Online Management
» [ Intermediate Sales

I Advanced Project Management
1L and Conflict R

~ Finance and For ing
v  Project Management

v [2Course Analysis /
» [ Introduction to Project Management
Rferage Courses |

RNHM 3| Page
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Newwindow that displays Cages within each Program is presented. To move Courses from Procurement
and Contracting program to Project Management program:

Step 2 Drag & drop Courses fro_Procurement & Contractindolder into L1 Project Management
Step 3 Click Bav4.
Step 4 To return to ADVISOR, close the Report window

=) .. &

4| Programs

4['.;J Procurement & Contracting }
5 Leadership Decisiveness Intro
=] Sales Basics
g Basic Procurement and Contracting
=] Bid Evaluation and Selection Methodologies
=] Contract Certification Course
=] Contract Direct with Trade
=] Contract in Excess of $25,000
=] Engineering Basics
=] Advanced Analytics
= Technician Maintenance Basics

= Online Manzgement
= Intermediate Sales
=] Supplies 101
4 | Project Management
5 Introduction to Project Manzgement

Advanced Project Management
=] Leadership and Conflict Resolution
=] Finance and Forecasting
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1.4 ldentify Target Audience andrainees per Year

Step 1 To select the audience for the courséckonr next to the O (course title) node to expandand
click thel "t Target Audiencdolder.

Note: [ FMissionsor FtSystemdolderin lieu of [ Target Audiencenay appear ifMission or
System was selected under thank Tdfield.

Step 2 Plce chekmarks next to the appropriate Jobso@#ions)
Step 3 dick[Savi.

+Add & Save 3 Copy = Delete  Merge % Diverge 0 Notes H Print TUp w Restore ? Help & Logout
Path Media & Cost Analysis b Project Management» Introduction to Project Management » Target Audience
Dashboard Analyze Develop Implement Evaluate Solutions Documents Personalize
3Media & Cost Analysis Target Audience
» [Data Collection Wizard
v [Programs - ° 0
» | Procurement & Contracting = Project Management Office @ @
v [ Project Management
v CotisaAraiyets /| Project Manager
v [ Introduction to Project Management Online Manager N
#Import Course Templates - e —

/ O = Prolect Management Modemization @) € N

Trainees Per Year S e

[ Leaming Objectives
Instructional Design Factors = In House Training @ @
Cost Factors
E
7Group Analysis e
» Course Summary Analyst
I Training Plan =
» (iCourse Reports Technician
2 Search - Marketing Group Modernization @ €

"I Manage Courses
Sales Associate

Click the Save button on the top left to save.

« »

Notes:

U Based onoption selected under thelink to field (Section 1.8 Jols, Systens/Competens, or
Missions/Goalghat have been setupnder the Pnalyzg tab, will be presented In the above
SEI YLX S aWwW20¢ ¢ lLigktofie®lf SOGSR dzy RSNJ (KS

U If Jobs, Systas Competencies or Missions/Goals have not been defined underthalyz4 tab, the
FTarget Audiencef tMissionsor i Systemdfolders will not be presented.

RNHM 5|Page
EXPERT SOFTWARE WWW.bnheXpertSOft.00m
Copyight © BNH Expert Software Inc.



ﬁ ADVISOR Media AnalysisStep ly Step Guide
M ENTERPRISE

Plan better..Achieve more!

Once the Targetudienceis selectegcorrespondindolders will appear[ProjectManagerfor exanple,
under thef " Target Audiencdolder. Moreover, he characteristics antthe financial dataof selected Jobs

will be automaticallyimported under the L instructional Design Factormode andthe O cost Factors
node, respectively.This data mayn-turn impad the viability and costs gdlausible delivery options.

Furthermore, Learning Objectives (Teaching Points) for each Performance and Enabling Objective created
under the Pnalyzg tab for the selected Job, System/Competency or Mission/Goal are alsergesl

under the __ Link Training to Knowledge/Skill Gapmode to enable analysts to identify gaps that will be
addressed in this Course. To link the Course to Knowledge/Skill Gaps:

Step 4 dick one nextto the Target Audience for the CoursdetProjectManager, for example

Step 5 Click or Link Training to Knowledge/Skill Gapede.

Step6: Select the Knowledge/Skill GathgarningObjective$to be taught in tis Course.

Step 7Clickpavéé (2 O2Lk aSt SOGSR [ SI NI Aya@indonje8/6fldedSa dzy R

8 Copy = Delete * Merge 4 Diverge TUp . Restore ? Help
Path Media & Cost Analysis b Project Management  Introduction to Froject Management b Froject Manager b Link Training to Knowledge/Skill Gaps
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize
IMedia & Cost Analysis Link Training to Knowledge/Skill Gaps
» [Data Collection Wizard
¥ [2Programs % o
» [ Procurement & Contracting
¥ [ Project Management Knowledge/Skill Gap: Manage relations with personnel, suppliers and customers 07/10/2020 o o
v i Course Analysis B Knowledge/Skills Training
v [ Introduction to Project Management - Assess best venue for motivating employees
+Import Course Templates y "
A By tarnet Aukeoce Knowledge/Skill Gap: Assign tasks to personnel 07/10/2020 @ €
: 7 D\ iProject Manager B Knowledge/Skilis Training
—

Import Audience Characteristics - Calculate Personnel Utilization
ink Training to Knowledge/Skill Gaps B -Prioritize Tasks
— //T Link Leaming Objectives to POS/EOs Knowledge/Skill Gap: Evaluate suppliers needs 07/1012020 @ €

rainees Per Year B Knovrledge/Skills Training |

BiLeaming Objectives - Categorize Suppliers O

Instructional Design Factors Facal lead Tos
L] Cost Eackors - Dratft Supply Plan
2 Group Analysis
» =3Course Summary Knowledge/Skill Gap: Evaluate customers needs 07/10/2020 o Q
Training Plan Knowledge/Skills Training
» =3Course Reports - Identify Customer Needs
Search - Prioritize Customer Needs

Manage Courses .
Knowledge/Skill Gap: Prepare a budget 07/10/2020 ° 0
Knowledge/Skills Training

Knowledge/Skill Gap: Estimate costs 07/10/2020 ° 0
& Knowledge/Skills Training

- Estimate Facilities Costs

- Estimate Personnel Costs

- Estimate Development Effort

Knowledge/Skill Gap: Perform risk analysis 07/10/2020 @ €@
Knowledge/Skills Training

- Analyze Risks

- Prioritize Risks

Knowledge/Skill Gap: Manage risk and issues 07/10/2020 o Q
B Knowledge/Skills Training

- Mitigate High Risks

- Contingency Plan

Note:

o OLink Learning Objectives to POs/Enade is used to map Learning Objectives (Teaching Points)
within existing courses to Performance and Enabling Objectives within Jobs, Systems, Competencies,
Mission or Goaldf such links do not exist. In other words, to indicate how the content of an existing
course supports operational requirements. In addition to identifying Learning Objectives (Teaching
Points) that are not aligned with Tasks and Sub Tasks, additiciaing requirements can be
identified ¢ i.e., Tasks or Sub Tasks not supported by current Learning Objectives (Teaching Paoints).
This is accomplished by dragging and dropping the Course Learning Objectives (Teaching Points) from
the left column under theorresponding Performance or Enabling Objectives in the right column.
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To specify the number of individuals to be trained each year:

Step 8 dick onthe O Trainees per Yeamode.
Step 9 Input the number of trainees in each year
Step 10 dick[Sawe].

4

+Add & Save 3 Copy = Delete * Merge % Diverge 1 Notes H Print tUp < Restore ? Help Logout

Path Megia & Cost Analysis b Project Management b Iniroduction to Project Management » Trainees Per Year

Dashboard Analyze Develop Implement Evaluate Solutions Documents Personalize
Media & Cost Analysis Trainees Per Year
» [©Data Collection Wizard
v Programs
» [ Procurement & Contracting 2020

v [ Project Management
v [2Course Analysis 2021 g5
¥ [ Introduction to Project Management 2022 150
“>Import Course Templates N

v [ Target Audience 2023 130
» E3Project Manager 2024 130
——— /’ Learning Objectives Click the Save button on the top left to save
Instructional Design Factors

"1 Cost Factors « .>
» 2Group Analysis
» = Course Summary
“1 Training Plan
» =3Course Reports
2 Search
"I Manage Courses

Note:

U Years are generated by ADVISOR based on Course Start Date and expected Life, as specified under the
LI (Course Titl¥ node, i.e X Project Managemenifor example.

RNH 7| Page
experT soFTwaRE www.bnhexpertsoft.com
Copyight © BNH Expert Software Inc.



;&; ADVISOR Media AnalysisStep ly Step Guide

ENTERPRISE

Plan better..Achieve more!

1.5 Createand GroupLearning Objectives

Tocreatenew Learning Objetive:

Step t Qick on theftLearning Objectivefolder.

Step 2 Click[Add].

Step 3 Input the learning objective title, length, learning outcome, classification and other required
information.

Step 4 Qick[Savé once all relevant fields are fitleout, to create thelearning Objective

A 4

+Add & Save 8 Copy x Delete * Merge 4 Diverge [ Notes H Print TUp <« Restore ? Help X Logout
Path Media & Cost Analysis b Project Management b Introduction to Project Management b Assess best venue for motivating employees
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize

Media & Cost Analysis [l Cascadin : Assess best venue for motivating employees &SYe

» [MData Collection Wizard

¥ [Programs Assess best venue for motivating employees

» (] Procurement & Contracting Viearing Objociues
v [ Project Management
v 2Course Analysis
v [ Introduction to Project Management b Solks At
SImport Course Templates j—
» [ Target Audience Length [hours] 05
y [ Trainees Per Year Leaming Outcome” Knowledge
1Leaming Objectives
— / Assess best venue for motivating employees Classification Procedure
Calculate Personnel Utilization Knowledge/Skill Level Skilled
Prioritize Tasks
Categorize Suppliers Group* 5
Forecestlea Tine Align Attributes with Job Learning Objective” Assess best venue for motivating employees
Draft Supply Plan
Identify Customer Needs Sub Divide* No
Prioritize Customer Needs
uence 100
Estimate Facilities Costs S
Evune e o Click the Save button on the top left to save.
Instructional Design Factors
Cost Factors « »

» [23Group Analysis
» =3Course Summary
Training Plan
» ™ICourse Reports
1 Search
Manage Courses

Notes:

0 When Learning Objectives are selectatter the O Link Training to Knowledge/Skill Gapmwode,
underthe ¥ Target Audiencdolder (Section 1.3 selected items will automaticallye copiedunder
the FtLearning Objectivefolder.

U The following Learning Objective/Outcome definitions can be used to classify Learning Objectives:

C Software-refers to the ability of individuals to use a software application, an operating system, a
legacy system or amformation management system effectively and efficiently. Learning a
software application requires the use of both cognitive and psychomotor sBidkect Software
as a primary learning objective/outcome if the purpose of the learning objective psadide
personnel with the knowledgand skills needed to use a software application and/or operating
system. For exampleto "Type and format a letter", lfnport charts into a MS Word document”.

C Knowledge- refers to the ability of individuals to recatiecognize, understand, translate and
interpret information as well as use learned material in specific instan8ekect Knowledge as a
primary learning objective/outcome if the purpose of the learning objective is to enable personnel
to name parts of arobject, point out certain object, state definition, classify an object into a
category, contrast two objects, apply theoretical knowledge to perform a task or use a particular
set of proceduresFor example, Explain the rules and procedures for lodgihg.
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C Mental Skills refers to the ability of individuals to compare, contrast and break down a problem
in order to arrive at a solutionln other words, issues that involve thinking, reasoning, analyzing,
judging and inferring.Select Mental Skills as ehprimary learning objective/outcome if the
purpose of the learning objective is to provide personnel with the skills to select and organize
alternatives, orderive solutions to a problem.For example, Choose the most effective
instructional strategy fospecific learning outcomes"Slve mathematical formula by combining
previous learned rules".

C Psychomotor Skill refers to the ability of individuals to perform a physical tagktask that
requires physical exertion or manipulation of an objdctother words, tasks that require physical
movement. Skills are learned capabilities whose outcomes are demonstrated through speed,
accuracy and quality of the performed taskelect psychomotor Skill as a primary learning
objective/outcome if the purposef the learning objective is to provide personnel with "practical
skills" or "motor skills" that require perception, decision and action to perform the t&sk.
example, dimb a telephone pole",Repair a flat tire".

C Attitude - refers to individualspersonal beliefs and/or preferences towards an object, situation
or person. In other words, their mental state that influence behavior, choices and opirsetect
Attitude as a primary learning objective/outcome if the purpose of the learning objeidive
change, in some way, the attitudes, behavior, preferences and/or value systems of personnel. For
example, Demonstrate positive attitudes and behaviors towards new work procedurdz, "
more sensitive to colleagues with varied cultural backgrounds"

U If aLearningObjective has more than one learning objective/outcome, then it should either be divided
into multiple LearningObjectives or the most dominant category selected.

U TheClassification fields tsedto classify each learning objectiiely S 6 A GK . f 2200rQa ¢ E
facilitate the process of grouping objectives with similar characteristiss [Auto Allocatd tab/
function is also providg under the [} folder to automatically grougearning
Objectives based on learning mome and classification.

U To simplify and speed media analysis without compromising analysis integrity, Leabj@ugiv@s
with similar outcome and characteristics cha analyzed as a single unitr¢@p). The Group that
each learningObjectiveis assiged to is indicated in th&roupfield. Learning Gjectives can only be
placed in @ups with similar learning outcomed hat &, you may place all Knowledgbjéxtives
within the same grap, but cannot place Knowledge Objectives withj@tives that debwith Mental
or Psychomotor SkillsYou may als@nalyze eachearningObjective separatelyif you chooseby
assigning each Learning Objectiea unique Group
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Chapter 2: Setup Course Instructional Design Factors & Costs

2.1 SpecifyCourselnstructional Design Factors

To definemstructional design factorthat impact the entire content such as reasons for course, audience
characteristicslimitations and consequences errors

Step 1 dick onthe U instructional Design Factomode.

Step 2: Input the required information under(ontenf, [Audiencd, [Limitations], [Hardwargd and
[Application] tabs

Step 3 dick[Savé once all relevant Instructional Design Factors for the course have been defined.

+Add & Save & Copy x Delete + Merge < Diverge [ Notes H Print tUp <« Restore ? Help Logout
Path Media & Cost Analysis b Project Management b Infroduction to Project Management b Instructional Design Factors
Dashboard Analyze Develop Implement p
Media & Cost Analysis Instructional Design Factors @ &Y
» [2Data Collection Wizard Content Audience Limitations Hardware Application FEa
v [)Programs N —
» [ Procurement & Contracting Template [select] v

v

v [ Project Management Course Objective | select ] hd
¥ 3Course Analysis

v [ Introduction to Project Management Reasons Jor Course. [ select] \ =

cdlmport Course Templates Course Relevance [ select ] N =

Target Audience

Trainees Per Year Click and complete next tab, if applicable; then click the Save button on the top left to save.
» iLearning Objectives q ‘>
Instructional Design Factors
/

v

Cost Factors
» 23Group Analysis
» 1Course Summary
1 Training Plan
» =1Course Reports
2 Search
“I Manage Courses

Notes:

U If Instrucional Design Factotemplates were created (Configure ADVISORStepby-Step Guide
Section 3.1)relevant templatecan beselected under the Template field, aimdported by clicking
[Savé.

U You do not have to answer all questions. Recommendations arel loesprovided information.
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2.2 Specify Course Cost Factors

Costs that impact the entire content can be specified as follows:

Step 1 Qick onthe "l Cost Factornode
Step 2 Input the required information undefTrainee$, [Capability] and [Expectationg tabs.
Step 3 dick[Savé once all relevant Course Cost Factors have been defined.

+Add & Save 8 Copy x Delete + Merge % Diverge ? Help X Logout

Path Media & Cost Analysis » Project Management » Introduction to Project Management b Cost Faclors

Dashboard Analyze Design Develop Implement Evaldite Solutions Documents Reports Personalize
IMedia & Cost Analysis Cost Factors Y
» = Data Colcton Wizard Trainoes Transmission —Capabilly — Expociatons [

* [Programs

» [ Procurement & Contracting Trainee Annual Salary S0

¥ [ Project Management Fringe Benefits Factor [%] 0%
v 2 Course Analysis
¥ [ Introduction to Project Management

Annual Productive Days 230
cPimport Course Templates Trainees Working Hours per Day 75
» [ Target Audience N
Trainees Per Year Lost Opportunity Costs [per day) $ 0 . [ o— (1]
» DiLeaming Objectives Present Recurring Costs for Year 2020 v
Instructional Design Factors
Click and complete next tab, if applicable; then click the Save button on the top left to save.
» 3Group Analysis « ‘>
» (1Course Summary

[ Training Plan
» Course Reports
1 Search
Manage Courses

Notes:

U If Technical Capability templatgvere created (ConfigurdDVISORtepby-Step GuideSection 3.1),
relevant templatecan be importedby clickingon the [Capability tab, selectingelevanttemplate
under the Template field and clickin§dv4.

PAIL 11| Page
EXPERT SOFTWARE WWW.bnheXpertSOft.00m

Copyight © BNH Expert Software Inc.



Fﬁ‘ ADVISOR Media AnalysisStep ly Step Guide

ENTERPRISE

Plan better..Achieve more!

Chapter 3:Analyze Learning Objectives

3.1 Define Parameters foGroup

To facilitate course analysis, Learning Objectivesa¢hing Piats) with similar characteristics (i.e.,
outcome/classification) can banalyzed as a single unit (grou{@ection 1.5). Each time a Learning
Objective is assigned to a new Group, the Group # and title (based on learning outcome/classification) is
preserted under the F?Group Analysidolder. Each Groupin-turn, is analyzedseparately toevaluate

the effectiveness and costs of alternatelivery options andidentify the most coseffectiveoption that
meetsneeds. The results for each group are presetitender thef *Module Summaryfolder. Once all
groups have been analyzealyiableoption can be selected fagach groupunder thef 7} Course Summary
folder to determine the mostosteffectiveblend forthe entiretraining program/course.To define key
paranmeters for a Group:

Step 1 Click ore nextto the " GroupAnalysisfolder to viewthe Goupswithin the Course.

Step 2 Click on i (grouptitle).

Step 3 Rename thearoup as desired, input the % of content thHatexpected tachangeeach yeaand
whether the Learning Objectivewithin this Group deal with the operation, maintenance or
support of a specific piece of equipmenh other wordsjndicate whetherequipment is needed
for demonstration and practice.

Step 4 Click Bavi.

+Add & Save 3 Copy x Delete + Merge 4 Diverge (1 Notes B Print T Up « Restore ? Help X Logout
Path Media & Cost Analysis b Project Management b Iniroduction to Project Management b Group #3: Knowledge Fact
Dashboard Develop Implement Evaluate Solutions Documents Personalize
3Media & Cost Analysis Group #3: Knowledge Fact =Ye
» [ Data Collection Wizard
v [“)Programs Group Title Group #3: Knowledge Fact
» [ Procurement & Contracting
v [ Project Management
v FICourse Analysis Length of Group [hours] ~ 16.35
v [Introduction to Project Management

Reference Code |

% of Content That Changes 5 %
“Import Course Templates

» [ Target Audience Equipment Not required v
_ Trainees Per Year
» ILearmning Objectives Click the Save button on the top left to save.

 Instructional Design Factors a »

" Cost Factors
] v )Group Analysis |
> roup #3: Knowledge Fact
» [ Group #5: Knowledge Problem Solving _
» =53Course Summary

Training Plan
» Course Reports
1 Search
Manage Courses

Note
U The process outlined above should be repeated for each Group.
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Step 5 Clickona nextto the FTiLearning Objectivewithin Groupfolder, to viewthe Learning Objectives
within the LI (group).

+Add &l Save & Copy x Delete * Merge 4 Diverge 1} Notes A Print T Up « Restore ? Help Logout
Path Media & Cost Analysis b Project Management » Introduction to Project Management » Group #3: Knowiedge Factp Learning Objectives within Group

Dashboard Setup Scope Analyze Develop Implement Evaluate Solutions Documents Reports Personalize
Media & Cost Analysis Learning Objectives within Group 123
» [MData Collection Wizard
¥ [Programs

» [ Procurement & Contracting
¥ [ Project Management
v 2 Course Analysis
¥ [ Introduction to Project Management

Calculate Personnel Utilization

<>Import Course Templates Prioritize Tasks
» M Target Audience
I Trainees Per Year

» MLeaming Objectives Cilenarize Sunolers
"1 Instructional Design Factors
"1 Acceptable Rating Forecast Lead Time
[ Cost Factors
v [3Group Analysis Draft Supply Plan
v [ Group #3. Knowledge Fact
BRI earning Objectives within Group
/ ™ Calculate Personnel Utiization Identify Customer Needs
~ Prioritize Tasks
[ Galegoroe Supp_llers Prioritize Customer Needs
[ Forecast Lead Time
| Draft Supply Plan
" Identify Customer Needs Estimate Facilities Costs

| Prioritize Customer Needs

Estimate Facilities Costs
Estimate Personnel Costs
Estimate Development Effort

» SMedia Analysis Estimate Development Effort

» [=1Cost Analysis

» £3Group Summary « »

» [ Group #5: Knowledge Problem Solving
» £3Course Summary

Estimate Personnel Costs
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3.2 ConductMedia Analysis

To assess theiabilityof plausibledelivery optiong;i.e.,l 6 Af A& Ay YSSGAy3a 2NBFYAT !
as instructional needs

Step 1 Qick ona next to thet\Vedia Analysidolder.

Step 2 Click on the Requirementsnode.

Step 3 Input the required informationunder [Contend, [Display], [Design, [Activity], [Environment,
[Safety], [Evaludion] and Limitation] tabs. Note: Some folders and fields will be automatically
hidden if no longer relevant. For example, if Equipment is not requieddvant fields ad tabs
will be hidden

Step 4 dick[Sav4.

+Add 2 Save ¥ Copy x Delete + Merge <+ Diverge (1 Notes

Path Media & Cost Analysis b Project Management » Introduction to Project Management b Group #3. Knowledge Fact Media Analysis » Requirements: Group #3. Knowledge Fact

Dashboard Analyze

9Media & Cost Analysis Regquirements: Group #3: Knowledge Fact
» [2Data Colection Wizard Content_Display _Design _Activity _ Safely _Evaluation _Limilations I 1
v [Programs s N ,
» [ Procurement & Contracting Template [select] v
SR L R Training Level [select] v r—
v 23 Course Analysis
¥ [ Introduction to Project Management Trainees Work in Team [select] v
“Import Course Templates Urgency of Changes [select] v
» MTarget Audience
I Trainees Per Year Referred To [select] v
» 1Leaming Objectives A M 3
ge Memorization Component [ select ] v
1 Instructional Design Factors N
“ Acceptable Rating Course Status [select] v
£ Cost Factors Complexity of Learning Objectives [ select ] v
v ) Group Analysis
v [ Group #3: Knowledge Fact Complexity of Material [select] v
» [1Leaming Objectives within Group
v =Media Analysis cig \ext tab, if applicable; then click the Save button on the top left to save.
R / [Requirements: Group #3: Knowledge Fact K »
[Rating: Group #3: Knowledge Fact —

» [S1Cost Analysis
» 1Group Summary
» [ Group #5. Knowledge Problem Solving
» =3 Course Summary

Note:

U If Instructional RequirementsTemplateswere created (Configure ADVISOR Sig{Step Guide,
Section 3.1), relevant template can belectedunder the Template field anomported byclicking
[Savé.
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ADVISOR automatically rates all delivery options suppoA8Y/(SORonfiguation UserGuide, Section

2.4 basedonY SRA I Q& meedZANHIGyBA 10120 A 2 yrtz tSI Ny Auyder tHel7 R t SI NJ
Instructional Design Factor(Setion 2.1) andthe instructional 'l Requirementsnodes. A 100% rating

indicates that the delivery option meets all stated requirements. A 0% rating indicates that the delivery
option doesnot meet a critical requirement and should not be considered anyhéurt

Furthermore, aninimum rating or cut off pointnay also be usetb eliminateineffectivedelivery options.
The minimum rahg is based orthe potential impactof errorson A Yy RA gA Rdzt £ 4aQ at FSGex

integrity, business loss and organiza@bmmageg [Application] tab under the d instructional Design
Factorsnode(Section 2.1) The greatethe consequencesflyingan airplane, for example, the higher the
Minimum Acceptable &ing ADVISOR does noecommenddelivery options that fall belowthe
Acceptable RatingTo view the rating of plausible delivery options

Step 5 Qick on the[ ] Ratingnode.

Step 6 To find why a delivery option is not recommended or why its rating has been reduced, click on
the rating next to the delivery optionThe reasons are presented in window at the bottom of
the screenc based on provided informatiorif a requirement or a factor (such asgaming
ExercisesDesired is inaccurate, you can quickly jump to the screen where the input was
provided and edit; by clicking orthe statement.

+Add & Save ¥ Copy x Delete + Merge < Diverge 1 Notes H Print tUp « Restore ? Help B3 Logout
Path Media & Cost Analysis b Project Management ) Introduction to Project Management » Group #3: Knowledge Fact) Media Analysis b Rating: Group #3: Knowedge Fact
Dashboard Analyze Develop Implement Evaluate Solutions Documents Personalize
[iMedia & Cost Analysis Rating: Group #3: Knowledge Fact =9
» [Data Collection Wizard
¥ [ Programs S .
» [ Procurement & Contraciing iedia Rating
v [ Project Management
v [Introduction to Project Management — 5 il
Import Course Templates instructor-led (Computertab)) 98 [ T o [ 50 |
» [ Target Audience instructor-ded (Classroom) | 96 [ 1 e | = s |
I Trainees Per Year L pon:
» Leaming Objectives
" Instructional Design Factors
Acceptable Rating
—_— / [ Cost Factors
¥ [Group Analysis
v [ Group #3: Knowledge Fact evel2-PartTaskTainer | o | | @ o [ o ]
» [Leamning Objectives within Group level S Fullfesktaner | o | [ o [ o ]
¥ ElMedia Analysis levela - Fullaskramner [ o | [ o [ o |
Requrements: Group £ Knoviedge Fact e [ o | |
007G OO R K D it Levetdetesrning | o | | o [ o ]
[=3Cost Analysis
—
» 1Group Summary

» [ Group #5: Knowledge Problem Solving
» =1Course Summary
Training Plan
Lessons
» =3 Course Reports.
1 Search
[ Manage Courses

Notes:

U Based on industry averages, the number of hours needed to develop one hour of training is also
presented next to each media.

U0 To modify the Minimum Acceptable Rating, click ﬂAcceptabIe Ratinaode, clickthe unlock’i=
icon to edit theMinimal Acceptable Ratinfield and locki® your value and click $avé.

U The Media Analysis should be repeated for each Group.
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3.3ConductCost Analysis

Select Options tAAssesaind Compare

OnceMedia Analysiss completed Cost Analysis can be performed ¥abledelivery options. ADVISOR
captures, computes and comparesthe coss of designing, developing, administering, managing,
delivering, maintaining and supportimgultiple delivery options. Each cost can be furtlassified as
Direct (impacts budget) or Indirect (impacts resourcethebudget of others).To select options to assess
and compare:

Step © dick ona next to thef?Cost Analysifolder to expand.

Step 2 Click orthe O Delivery Optionsnode.

Step 3. Sdect delivery options to compare, input titlend indicatecurrent delivery option as well as
which option should be used &sse for comparisan

Step 4 dick[Savé.

+Add & Save i Copy x Delete + Merge < Diverge 1 Notes H Print tUp « Restore ? Help X1 Logout
Path Media & Cost Analysis b Project Management b Introduction to Project Management » Group #3. Knowledge Factd Cost Analysis » Delivery Options: Group #3. Knowledge Fact
Dashboard Analyze Implement Evaluate Solutions Documents
iMedia & Cost Analysis Delivery Options: Group #3: Knowledge Fact =Y
» [MData Collection Wizard
v [Programs Option 1 Option 2
R e & ontack Delivery Option Instructor-led (Computer Lab) 98% 7w Level 3 eleamning 96% u (sl va i
v [ Project Management
+ P3Course Analysis Titie Classroom eLeaming .
¥ [ Introduction to Project Management Compute Cost® Yes v] (v v W N vl 4
Import Course Templates
» T Target Audience Base of Comparison W/
Traices Por Yy Current Delivery Method /'

» iLeaming Objectives
Instructional Design Factors
Acceptable Rating

“ Cost Factors Click the Save button on the top left to save.
2 Group Analysis <‘ ‘>
v [ Group #3: Knowledge Fact
» [3Leaming Objectives within Group

» iMedia Analysis |
¥ [51Cost Analysis
/ live Oonsruup noMedg Fact
c>Import Cost Data: Group #3: Knowledge Fact
Course Variables: Group #3: Knowledge Fact \

Development: Group #3: Knowledge Fact
Courseware: Group #3: Knowledge Fact
Hardware: Group #3: Knowledge Fact
Administrative: Group #3: Knowledge Fact
Management: Group #3: Knowledge Fact
Trainees: Group #3: Knowledge Fact
Instructors: Group #3: Knowledge Fact

Facilities: Group #3: Knowledge Fact
Transmission: Group #3: Knowledge Fact
Material: Group #3 Fact

Support: Group #3. Knowledge Fact
~) Summary: Group #3: Knowledge Fact
[ Distribution Charts
[ Direct/Indirect Charts
[ Break Even Point Charts
» =1Group Summary
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Import Cost Templates

To speed Cost Analysis while maintaingonsistency, typical administrative, development, courseware,
facilities, hardware, instructors, management, material, support and traveisdos variousdelivery

options can besetup under the FFtResourcesand i Templatesfolders for each | Client (Configire
ADVISOBtepby-Step GuideSection 3.1 To import Cost Templates:

Step I Qick onthe H Import Cost Datanode.
Step 2 Select the desired Templatasder each delivery optian
Step 3 dick[Sav4.

4

+Add & Save 3 Copy = Delete + Merge < Diverge 1 Notes H Print tUp « Restore ? Help & Logout
Path Media & Cost Analysis b Project Management b Introduction to Project Management » Group #3. Knowledge Fact) Cost Analysis » Import Cost Data: Group #3: Knowdedge Fact
Dashboard Setup Analyze Develop Implement Evaluate Solutions Documents Personalize

=iMedia & Cost Analysis Import Cost Data: Group #3: Knowledge Fact
» [Data Collection Wizard
v [2)Programs

» [ Procurement & Contracting

Administrative Costs Junior Admin v {9 Admin v Q
v [ Project Management
¥ [3Course Analysis Course Variables 8to1 v @ 12101 v
v [l Introduction to Project Management Development Costs  Junior Developer v &9 Developer v Q
#Import Course Templates [—
» I Target Audience Eacilities Costs Classroom v & Computer Room v
Trainees Per Year v v
e s Hardware Costs [ select] O Iseect] (%]
I Instructional Design Factors Costs  Manger v g Manger v @
Acceptable Rating
"I Cost Factors.
P Grouy Andlysis Click the Save button on the top left to save.
+ [ Group #3: Knowledge Fact « »

» [ZiLeaming Objectives within Group
» iMedia Analysis

¥ [=1Cost Analysis
Delivery Options: Group #3: Knowledge Fact
/ Course Variables: Group #3: Knowledge Fact

Development: Group #3: Knowledge Fact
Courseware: Group #3: Knowledge Fact
Hardware: Group #3: Knowledge Fact
Administrative: Group #3: Knowledge Fact
Management: Group #3: Knowledge Fact
Trainees: Group #3: Knowledge Fact
Instructors: Group #3: Knowledge Fact
Facilities: Group #3: Knowledge Fact
Transmission: Group #3: Knowledge Fact

5 Group #3 Fact

"1 Support: Group #3: Knowledge Fact

“ Summary: Group #3: Knowledge Fact

[ Distribution Charts

() Direct/Indirect Charts

[ Break Even Point Charts
» =1Group Summary

Note:

U If Cost Templates are havailable, the Import Cost Datenode will not be presented.
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You may view and edit imported data by clicking on the corresponding node undErithest Analysis
folder. For example, to edit Administrative Costs:

Step 4 Qick on the . Administrative node

Step 5 Click on thew icon toturn the cascadeption off €.

Step 6 Changedesiredfields,Annual Salary ohdministrativeStaff, for example
Step 7 dick[Sava.

4

+Add & Save ¥ Copy x Delete + Merge < Diverge (1 Notes H Print T Up <« Restore ? Help B3l Logout
Path Media & Cost Analysis » Project Management  Introduction to Project Management » Group #3: Knowledge Factb Cost Analysis b Administrative: Group #3: Knowledge Fact
Dashboard Setup Scope Analyze Develop Implement Evaluate Documents Reports Personalize
=1 Media & Cost Analysis -ng Administrative: Group #3: Knowledge Fact . r =SY0
» [Data Collection Wizard
v EYPrograms Classroom eLearning
¥/ B Frocurement & Gontraciing Personnel Junior Admin v a Admin v O
v [ Project Management
v FCourse Analysis Annual Salary of Administrative Staff $ 50.000 0@ 565000 v®
= i introduction to Eroject Van agement — / Fringe Benefits Factor [%] 30% o 3% ©
“Import Course Templates
» P Target Audience Annual Cost $ 65,000 $ 84,500

" Trainees Per Year

- Annual Productive Days 230 o 230 o
» 1Leaming Objectives
1 Instructional Design Factors. Daily Cost $283 8367
I Acceptable Rating Working Hours per Day 8 o 8 ©
71 Cost Factors.
¥ ")Group Analysis Hourly Cost $35 $46
¥ [ Group #3: Knowledge Fact Days on Project [per class] 5 o 5 )
» 2Leaming Objectives within Group
» iMedia Analysis Total Personnel Cost [over life] $122935 $106,543
¥ EiCost Analysis Annual Miscellaneous Cost $6,000 0@ s650 ©®

Delivery Options: Group #3: Knowledge Fact
Import Cost Data: Group #3: Knowledge Fact Total Administrative Cost [over ife] ~ $ 147,935 $139,043

Course Variables: Group #3: Knowledge Fact

Development: Group #3: Knowledge Fact

Courseware: Group #3: Knowl ek Click the Save button on the top left to save.
Hardware: Group #3: Knowledge Fact e« »
Administrative: Group #3: Knowledge Fact

/

Management: Group #3: Knowledge Fact
Trainees: Group #3: Knowledge Fact
Instructors: Group #3 Knowledge Fact

"I Facilities: Group #3: Knowledge Fact

“ Transmission: Group #3 Knowledge Fact

. Vi Group #3 Fact

"I Support: Group #3: Knowledge Fact

1 Summary: Group #3: Knowledge Fact

[ Distribution Charts

[ Direct/Indirect Charts.

[ Break Even Point Charts
» 1Group Summary

If Cost Templates have not been developed, the data can beeshteanually. The process is largely the
same for all cost items. For illustration, data entry for Course Variables, Development Costs and Instructor
Costs will be presented.
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Input Course Variables

Step I Qick onthe _ Course Variablenode.

Step2: Inputthe required informatiorsuch as Instructor Preparation Time, Number of Trainees per class,
Number of Instructors per class, etc.

Step 3 Click Bavi.

h. 4

Save 3 Copy x Delete * Merge % Diverge Tt Up < Restore ? Help
Path Media & Cost Analysis b Project Management » Introduction to Project Management » Group #3: Knowledge Factd Cost Analysis b Course Variables: Group #3 Knowledge Fact

Dashboard Setup Scope Analyze Develop Implement Solutions Documents Reports Personalize
Media & Cost Analysis A Course Variables: Group #3: Knowledge Fact &6
» [Data Collection Wizard
¥ [Programs
» [ Procurement & Contracting

v [ Project Management Uslhis vi Q@ |lselect]
v [3Course Analysis Group Length [hours] 163
¥ [ Intreduction to Project Management Number of Trainees [per class]
Import Course Templates
» [Target Audience Number of Instructors [per class]

1 Trainees Per Year
» Leaming Objectives
1 Instructional Design Factors Frequency of Course

Number of Trainees [over life] .\

Jpceptable Rakng Time Required by Trainee [% of classroom]
"1 Cost Factors
¥ [:Group Analysis Time Required by Instructor [% of classroom]

v [ Group #3: Knowledge Fact
2 ¥
: Ebz’g’zg?;:"m vl Groue Click the Save button on the top left to save.
v (=ICost Analysis « »

" Delivery Options: Group #3: Knowledge Fact

cImport Cost Data: Group #3: Knowledge Fact
Development: Group #3: Knowledge Fact

/ Courseware: Group #3: Knowledge Fact
Hardware: Group #3: Knowledge Fact
Administrative: Group #3: Knowledge Fact
Management: Group #3: Knowledge Fact
Trainees: Group #3: Knowledge Fact
Instructors: Group #3: Knowledge Fact
Facilities: Group #3: Knowledge Fact
7 Transmission: Group #3: Knowledge Fact
e/Material: Group #3: Fact

Support: Group #3: Knowledge Fact

~1 Summary. Group #3: Knowledge Fact

[ Distribution Charts

[ Direct/Indirect Charts

[ Break Even Point Charts
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Input Development Costs

Step I Qick onthe O Developmentnode.

Step 2 Input the required informationsuch as Average Daily Cost of Developer, Contracting Costs,
Miscellaneous Costs, etc.

Step 3 To override the Development Hours per hour value, click the unmaon, and input the desired
value

Step 4 Click Bav4.

4

+Add & Save B Copy x Delete + Merge % Diverge 1 Notes H Print T Up « Restore ? Help & Logout
Path Media & Cost Analysis » Project Management Introduction to Project Management » Group #3. Knowledge Facth Cost Analysis b Development. Group #3 Knowledge Fact
Dashboard Analyze Implement Evaluate Solutions Documents Personalize
¥ [2Programs . Development: Group #3: Knowledge Fact &Ye
» [ Procurement & Contracting
Vs E e Personnel select elect v
¥ [ Introduction to Project Management ! ! \ e L v
&>Import Course Templates Development Hours Source®  Industry Average v “ Industry Average v
» [ Target Audience -
Trainees Per Year Development Hours [per hour] 50 & 145 -
» [Leaming Objectives Annual Productive Days 230 230
Instructional Design Factors
Acceptable Rating Working Hours per Day 8 8
Cost Factors Adjusted Group Length [hours] 16.35 16.35
v M Group Analysis
[ Group #3: Knowledge Fact Total Development Time [days] 102 296
» “iLeaming Objectives within Group Avg. Daily Cost for Developer  $ 600 o $ 700 o
» [SIMedia Analysis
v [=Cost Analysis Total Personnel Cost $61,312 $207 441
~1 Delivery Options: Group #3: Knowledge Fact Contracting Costs $500 @ s70 (D)
“>Import Cost Data: Group #3: Knowledge Fact
 Course Variables: Group #3: Knowledge Fact Exellction Gosts S0 © 5 °
®|Development: Group #3: Knowledge Fact Miscellaneous Costs s0 ® so o
Courseware: Group #3: Knowledge Fact
—_— / [l archvere: ioup i3+ Knowlads Fack Total Development Cost $61,812 $208,141

Administrative: Group #3: Knowledge Fact
ey Cumss ot Click the Save button on the top left to save
Trainees: Group #3: Knowledge Fact
Instructors: Group #3: Knowledge Fact « ‘>
Facilities: Group #3: Knowledge Fact
Transmission: Group #3: Knowledge Fact
Group #3 Fact

Support: Group #3: Knowledge Fact

~1 Summary: Group #3: Knowledge Fact

[ Distribution Charts

[ Direct/Indirect Charts

[ Break Even Point Charts

» [53Group Summary

Note:

U Thelndustry Average for DevelopmeHburs (per hour)s retrievedfrom the O Ratingnode, under
the Mt\Vedia Analysisfolder. It is based on published studies for creating different types of learning.
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Input Instructor Costs

Sep 1: dick onthe Fiinstructor node.

Step 2 Input the required informationsuch as Instructor Annual Salary, Per Diem Costs, Travel Costs,
Travel Days, etc.

Step 3 Click Bava.

b

+Add & Save 3 Copy = Delete * Merge % Diverge 1 Notes H Print TUp <« Restore ? Help Logout
Path Media & Cost Analysis b Project Management » Introduction to Project Management » Group #3. Knowledge FactP Cost Analysis b Instructors: Group #3. Knowledge Fact
Dashboard Setup Scope Analyze Implement Evaluate Solutions Documents Reports Personalize

Media & Cost Analysis Instructors: Group #3: Knowledge Fact =S4 )
» [©Data Collection Wizard

» [1Procurement & Contracting Personnel select v select v
v [ Project Management L 1 V! ! e
v I Course Analysis Instructor Annual Salary $ 60,000 Q@ s70000 (1]
v Qintroduction to Project Management Fringe Benefits Factor [%] 30% 30% \\ ———
Import Course Templates
» P Target Audience Instructor Annual Cost $78,000 $91,000
Trainees Per Year Annual Productive Days 230 230
» I)Leaming Objectives
1 Instructional Design Factors Instructor Daily Cost $339 $39%
JAcceptable Rating Working Hours per Day 8 8
"1 Cost Factors.
v [ Group Analysis Instructor Hourly Cost $42 $49
¥ [ Group #3: Knowledge Fact Instructor Per Diem Costs $200 ® so [D]
» [Leamning Objectives within Group
» [=Media Analysis Instructor Travel Costs $2.000 ® so (D]
v [=3Cost Analysis Consulti
ing Fees [per class] $200 $200
" Delivery Options: Group #3: Knowledge Fact °© °©
&>Import Cost Data: Group #3: Knowledge Fact % of Instructors that Travel 50 % 0%
Course Variables: Group #3: Knowledge Fact ieiiteioe Trelel Days g g
Development: Group #3: Knowledge Fact
Courseware: Group #3: Knowledge Fact Days Required by Instructor [per class] 4.6 41
Hardware: Group #3: Knowledge Fact Instructors Cost - Salary $ 152,751 $ 105,399
Administrative: Group #3: Knowledge Fact
Management: Group #3: Knowledge Fact Instructors Cost - Per Diem $44261 $0
liztrieee CrptdTkMEnge kel Instructors Cost - Travel $87,000 $0
/ Faciliies: Group #3: Knowledge Fact Annual Miscellaneous Cost ) ® so [D]
I Transmission: Group #3. Knowledge Fact Total Instructors Cost [over life] $284,012 $ 105,399
- Group #3. Fact
"1 Support: Group #3: Knowledge Fact
1 Summary: Group #3: Knowledge Fact Click the Save button on the top left to save.
[ Distribution Charts
[ Direct/Indirect Charts K] »
[ Break Even Point Charts

» =1Group Summary

Note:

0 The Cost Analysghould berepeated for each Group.
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View Cost Summary

A detailed breakdown ahe costs ofselecteddelivery optionss presentedfor eachGroup under the O
Summarynode. Thsincludestotal Development, Courseware, Hardware, Administrative, Management,
Trainees, Instructors, FaciliieHardware Operation, Transmission, Maintenance and Support Costs, as
well as, Total Costs and Cost per Trainee. Furthermouaanview direct (budget related) costs, indirect
(personnellresource requirements amaroductivity related costs, savingsat may result from utilizing
alternate delivery options, stattip and recurring costsas well as personnelnd resourcesequired to
design, develop, deliver, administer, maintain and suppoet ltearning Objectives within thGroupby
clicking on the arresponding tabsTo view a summary of all costs for the Group:

Step 1 Qick on the Summarynode.
Step 2 To view[Direct/Indirect] costs,potential [Savingq, [Up-Fronf] and [Recurring costs as well as
[Resource$ and Personne] required, clickon the corresponding tabs.

+Add Save ¥ Copy x Delete + Merge # Diverge (1) Notes H Print 7t Up < Restore ? Help & Logout
Path Media & Cost Analysis b Project Management b Introduction to Project Management b Group #3. Knowledge Fact Cost Analysis » Summary: Group #3: Knowledge Fact
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Fllcuments Reports Personalize
=iMedia & Cost Analysis Summary: Group #3: Knowledge Fact =Y
» [)Data Collection Wizard Distribution  Direct/Indirect Savings  Ug it Recurring Resources _Personne ]
¥ [Programs
» [ Procurement & Contracting Classroom eLeaming
v OProject Management Development Costs $61812 $208,141
v iCourse Analysis
w [ Introduction to Project Management Courseware Costs so $o0
5 "Import Course Templates Hardy $0 $0
» M Target Audience
" Trainees Per Year Administrative Costs $ 147,935 $139,043
» iLeaming Objectives Management Costs $266.283 $192 622
Instructional Design Factors
Acceptable Rating Trainees Costs s$0 S0
£ banes Instructors Costs $284.012 $105.399
¥ [23Group Analysis
¥ [ Group #3: Knowledge Fact Eacilities Costs $7,112 $47415
» [“iLeaming Objectives within Group Hardware Operation Costs $ 0 S0
» CiMedia Analysis
v =iCost Analysis Transmission Costs $0 $0
Delivery Options: Group #3: Knowledge Fact Maintenance Costs $12,362 $41628
+Import Cost Data: Group #3: Knowledge Fact
Course Variables: Group #3: Knowledge Fact Support Costs $0 $0
Development: Group #3: Knowledge Fact Total Costs $779.517 $734,148
Courseware: Group #3: Knowledge Fact
Hardware: Group #3: Knowledge Fact Total Costs (PV) $779517 $734,148
| Administrative: Group #3: Knowledge Fact Total Number of Trainees | 635 635
Management: Group #3: Knowledge Fact
Trainees: Group #3: Knowledge Fact Cost per Trainee $1.228 $1,156

Instructors: Group #3: Knowiedge Fact
Facilities: Group #3: Knowledge Fact
Transmission: Group #3: Knowledge Fact

Material: Group #3 Fact « »
Support: Group #3: Knowledge Fact
]
[ Distribution Charts

[ Direct/Indirect Charts
[ Break Even Point Charts
» [ZIGroup Summary

Cost per Trainee (PV) $1228 $1,156
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Step 3 Agraphical representations of the resultan also be viewed bslickng on the [ Distribution

Charts [ Direct/ Indirect Chartsor [ Break Even Point Chartmdes.

x Delete

* Merge % Diverge
Path Media & Cost Analysis b Project Management » Introduction to Project Management » Group #3. Knowledge Facth Cost Analysis b Break Even Point Charts
Setup Analyze

0 Notes H Print 1 Up

* Restore

? Help Logout

implement

Solutions

Media & Cost Analysis
» [Data Collection Wizard
v Programs
» [ Procurement & Contracting
v [ Project Management
v 23Course Analysis
¥ [ Introduction to Project Management

Break Even Point Charts

>Import Course Templates
» [ Target Audience
] Trainees Per Year
» 1Leaming Objectives
[ Instructional Design Factors
[ Acceptable Rating
[ Cost Factors
v [ Group Analysis
v [ Group #3: Knowledge Fact
» [2Leamning Objectives within Group
» SIMedia Analysis
¥ (=1Cost Analysis
"] Delivery Options: Group #3: Knowledge Fact
<>Import Cost Data: Group #3: Knowledge Fact
| Course Variables: Group #3: Knowledge Fact
1 Development: Group #3: Knowledge Fact
") Courseware: Group #3: Knowledge Fact
- Hardware: Group #3: Knowledge Fact
~| Administrative: Group #3: Knowledge Fact
Management: Group #3: Knowledge Fact
Trainees: Group #3: Knowledge Fact
"1 Instructors: Group #3: Knowledge Fact
Facilities: Group #3: Knowledge Fact
"1 Transmission: Group #3: Knowledge Fact
8 Group #3 Fact
1 Support: Group #3: Knowledge Fact
[ Summary. Group #3: Knowledge Fact

[ Distribution Charts

[ Direct/Indirect Charts

D
- /ﬁGruup Summary

Documents

Personalize

Step 4 Toexport the report to MSNVord or pdf, or print, click on corresponding icon.

S

| /1 [Main Report v | | 8 [100% v
Break Even Point Chart

Course Title: Introduction to Project Management

Administrator

July 14, 2020

Prepared by:
Date:

Delivery Option Direct Indirect

Savings

Total Break Even Point
Savings ($)

Savings

Break Even Point
(months)

eLearning $100,096 -§54,727 $45,369 $609,658

Base of Comparison: Classroom

EXPERT SOFTWARE

www.bnhexpertsoft.com
Copyight © BNH Expert Software Inc.
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Step5: Click the Delivery Option title in the report to generate a visual representation of the data.
Step6: To return to ADVISOR, close the Report window

@ST[ % « » Mt |/1[eearming v] || # [100% v | @
46

eLearning $100,096 -$54.727 $45 369 $609,658

For eLearning

1000K
800K
_— @ | ™ Classroom
600K =
—
eLearning
400K ]
= =
200KI -
0K z = = = "
) v v $V v v
& D o W o o
* Indicate costs at the end of calendar year
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View Recommendatios

Two criterions may be used to order rankviabledelivery options: Most Economical Option and Most
Cost Effective Optio.o indicate which criterion should be used:

Stepl: dick ona next to the:Group Summaryfolder.
Step2: dick on the .l Criterion node.

Step3: Select the desired option, i.e. Most Cost Effective Option or Most Economical Option.
Step4: Click Bavaé.

x Delete  Merge % Diverge 1 Notes « Restore ? Help Logout

Path Megia & Cost Analysis b Project Management » Introduction to Project Management » Group #3: Knowledge Facth Gi » Criterion: Group #3. ige F:

Dashboard Analyze
3Media & Cost Analysis
» [2Data Collection Wizard

v [Programs Criterion [ select] v
» [ Procurement & Contracting
v [ Project Management Click the Save button ¢ Most Economical Option ’
v FCourse Analysis | Most Cost Effective Option \ “ -
v [ Introduction to Project Management

c>Import Course Templates
» MTarget Audience
[ Trainees Per Year
» iLeaming Objectives
~ Instructional Design Factors

Develop Implement Evaluate Solutions Documents
Criterion: Group #3: Knowledge Fact

Personalize

"1 Acceptable Rating
"1 Cost Factors.
v 2 Group Analysis
¥ [ Group #3: Knowledge Fact
» [2)Leamning Objectives within Group

» [SMedia Analysis
» [51Cost Analysis
¥ 1Group Summary
= ——— / Contribution Factor: Group #3: Knowledge Fact
Adjusted Costs: Group #3- Knowledge Fact
SiCriterion: Group #3: Knowledge Fact
[ Recommendations. Group #3: Knowledge Fact ——
» (1 Group #5: Knowledge Problem Solving
» =3Course Summary

Notes:

U0 Most EconomicaDption ranksdelivery options that meet organizational, learner and instructional
needs[under [ Ratingnode underf*Media Analysifolder] from least to most expensive.

U0 Most Cost Effectiv®ptionranksdelivery options that meet organizational, learner and instructional

needs [underm Ratingnode underfMedia Analysifolder] based on valué,e. effectiveness to
cost ratio.

Step5: To view recommended delivery options for ti&&oup, click on thell Recommendationnode.
Resultsare presented from most to least favorable.

+Add & Save B Copy x Delete * Merge % Diverge £ Notes H Print tUp « Restore ? Help X Logout
Path Media & Cost Analysis b Project Management » Introduction to Project Management » Group #3: Knowledge FactP Group Summary » Recommendations: Group #3: Knowledge Fact
Dashboard Scope Analyze Design Implement Evaluate Solutions Documents Reports Personalize
iMedia & Cost Analysis Group #3: Fact =
» [Data Collection Wizard
¥ [")Programs Recommendations
» [ Procurement & Contracting

O
v [MCourse Analysis Options Rating Rating front Costs. (PV] [days/year] [days] [days/year] [hours/year]
¥ [Jintroduction to Project Management S dmow || sso%  ['s7000)[ s2038700 [sassee | 70 ([ w60 ([ 40 ][ weo |
cimport Course Templates S seme L ssow (ss00) ssedsz00 L se0 | ol 0 aeel L ee L a0 |
» [ Target Audience
[ Trainees Per Year
» MLeaming Objectives
~1 Instructional Design Factors
"1 Acceptable Rating
"1 Cost Factors.
¥ [2Group Analysis
¥ [ Group #3: Knowledge Fact
» [Learning Objectives within Group
» SiMedia Analysis
» (=iCost Analysis
v =1Group Summary
Contribution Factor: Group #3: Knowledge Fact

Adjusted Costs: Group #3: Knowledge Fact
Criterion: Group #3: Knowledge Fact
B
—_— Aroup #5. Knowledge Problem Solving

rse Summary
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Chapter 4. Course Summary

4.1 Overview

Total,upfront and recuring costs as well asesources needed to develop, administer, manage, deliver,
maintain and support the entire coursage compiled fromall Groups and presentedunderthe Course
Summary You can alsecompase the costs of various blends of delivery mpts, select the option that
best meets your needs, as wellfagecastrevenueand project the return on investment (ROMoreover,

you can create training plaribat outlines thelLessors, LearningObjectiveswith each Lessagras well as
Time, Mediaand DeliveryMethod. Finally, an array of course reports can be generated with the click of
a button.

4.2 Delivery Options
View Current and ADVISOR Recommended Delivery Options

ADVISOR automaticaffgneratedwo blends ofdelivery optiors. The Currenty Used option is comprised
of the current delivery option for each GroupheADVISORecommendatioroption is comprised of the
highest rankeddelivery optionfor each Group (Section 3.3 View Recommendation3p viewthe
Currently Used or ADVISOR Recomdagion delivery options:

Step I dick ona next to theiDelivery Optiondfolder to expand.

Step 2 Click on: ADVISOR Recommendatiarode or L} Currently Usednode to view title, time
required to deliver course (hours) and whethest should becomputed. The examplebelow,

displays data fothe LI ADVISOR Recommendatimode.

+Add & Save 1 Copy x Delete * Merge % Diverge D Notes E Print T Up « Restore ? Help B Logout
Path Media & Cost Analysis P Project Management » Introduction to Project Management » Course Summary » ADVISOR Recommendation
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize

=Media & Cost Analysis 1l ADVISOR Recommendation Y
» [MData Collection Wizard
v [Programs Option Title ADVISOR Recommendation .

* &1 ook 5 Dontacng Time Required to Deliver Course fhours] 17.9

v [ Project Management

v PCourse Analysis Compute Cost* Yes vl N
¥ [ Introduction to Project Management
“Import Course Templates Click the Save button on the top left to save.
» M Target Audience K] »

_ Trainees Per Year
» MLeaming Objectives
“1 Instructional Design Factors
Acceptable Rating
Cost Factors

» 22Group Analysis
¥ =3Course Summary
v [Delivery Options |
il
» [ Currently Used _
Base of Comparison

Cost Distribution
User Recommendation
Projected ROI
1 Distribution Charts
%) Break Even Point Charts
~1 Training Plan
Lessons
» =iCourse Reports
2 Search
Manage Courses
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Step 3 Click ore next to the O abvisor Recommendatimodeto expand.

Step4: Click on the Delivery Methodsnodeto view the recoormended Delivery Method for each
Graup of Learning Objectives

+Add i Save ¥ Copy x Delete * Merge < Diverge (D Notes M Print tUp « Restore ? Help X Logout
Path Media & Cost Analysis b Project Introduction to Project Ci » ADVISOR Delivery Methods

Dashboard Setup Analyze Develop Implement Evaluate Solutions Documents Reports Personalize
£3Media & Cost Analysis Delivery Methods
» [Data Collection Wizard
v [Programs Group Delivery Method Delivery Strategy

» [ Procurement & Contracting

& % Group #3: Knowledge Fact elLeaming 96% Delivery Strategy.
v [ Project Management
v Course Analysis S dedhosda Eren Level 2 eLeaming 100% Delivery Strategy. | N
¥ [ Introduction to Project Management
>Import Course Templates
» M Target Audience e« »
[ Trainees Per Year

» MLeaming Objectives
~ Instructional Design Factors
"I Acceptable Rating
71 Cost Factors.
» ) Group Analysis
¥ =i Course Summary
v [)Delivery Options
¥ [JADVISOR Recommendation

/ Delivery Methods

—

» [ Currently Used _
Base of Comparison

Cost Distribution
User Recommendation
Projected ROI
[ Distribution Charts
[ Break Even Point Charts
_ Training Plan
iLessons
» =1Course Reports
€ Search
"I Manage Courses

Setup AlternateBlends of Delivery Options

You may also create your own blesaf Delivery Optionsas follows:

Stepl: Qick on thef"iDelivery Optiondfolder.

Step 2 Click Add].

Step3: Input the Option Title ath whethercost should be @amputed.
Step 4 Click Bavé to create.

LA 4

Save B8 Copy x Delete * Merge 4 Diverge 1} Notes Logout
Path_Media & Cost Analysis b Project Management » Iniroduction to Project Management b Course Summary » Delivery Options
Dashboard S Analyze Develop Implement Evaluate Solutions Documents Reports Personalize

Media & Cost Analysis Delivery Options >
» [=Data Collection Wizard
¥ [2)Programs Option Title Analyst Recommendation ]

» [ Procurement & Contracting Compute Cost® Yes v W ]

v [ Project Management

¥ [2Course Analysis
v [ Introduction to Project Management @ »
cdImport Course Templates
» i Target Audience
_1 Trainees Per Year
» Leaming Objectives
~1 Instructional Design Factors
"l Acceptable Rating
"1 Cost Factors.
» Group Analysis
=1 Course Summary
S Delivery Options
» [JADVISOR Recommendation
» (I Cumently Used
Base of Comparison
Cost Distribution
User Recommendation
Projected ROI
[ Distribution Charts
[ Break Even Point Charts
[ Training Plan
iLessons
» =3Course Reports
2 Search
"I Manage Courses

Click the Save button on the top left to save.
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Step5: Click ore next to O AnalystRecommendatiomodeto expand.

Step6: Clickthe O Delivery Methodsnode.

Step 7 Selectthe Delivery Methods for each Group of lkeeng Objectives.

Step 8 Click on the Delivery Strategyrfeach Group to select strategy for the delivery of training.
Step 9 Click favé to saverecommendations

x Delete * Merge 4 Diverge 1 Notes tUp « Restore ? Help & Logout

Path Megia & Cost Analysis b Project Management » Introduction to Project Management » Course Summary » Analyst Recommendation b Delivery Methods

Dashboard Setup Analyze Develop Implement Evaluate Solutions Documents Reports Personalize

iMedia & Cost Analysis Delivery Methods
» [2Data Collection Wizard
v [ Programs Delivery Method Delivery Strategy
* 0 :rocure'\r:enl & Contracting Group #3: Knowledge Fact eLeaming 9%6% v Delivery Strategy
v [ Project Management
v IMCourse Analysis gé?\;:p #5. Knowledge Problem [select ] | Delvery Strategy I\ —_—
v [ Introduction to Project Management g 4
. :vllt:por::o:rse;emplales Click the Save button on the top left to save. eLea"‘g 100% o
i Target Audien: —
O Trainees Per Year Insiructor-led (Computer Lab) 95% \ 4« »
» MLeaming Objectives

~1 Instructional Design Factors
[ Acceptable Rating
"] Cost Factors.

» " Group Analysis

¥ =iCourse Summary

v M Delivery Options
» [ ADVISOR Recommendation
v [ Analyst Recommendation
e / [Delivery Methods
» [ Currently Used —_—

Base of Comparison
Cost Distribution
| User Recommendation
“ Projected ROI
[ Distribution Charts
[ Break Even Point Charts
"1 Training Plan
Lessons
» =1Course Reports
1 Search
"I Manage Courses
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4.3 Select Base of Comparison

Savings that may result from usingrious blends of delivery options can only be estimated relative to a
baselinglbase of comparisgn For example, how much savings may results from using web based training
or internet virtual classroom instead of the Currently Used, instrutgdr apprach. In general, the
CurrentlyUsedor method commonly used for the delivery of training should be selected as the base of
comparison.To select baseline:

Step 1 Clickonthe O Base of Comparisonode.
Step 2 Selectthe Base of Comparison.
Step 3 Click pava.

Y

& Save ¥} Copy x Delete + Merge < Diverge

Path Media & Cost Analysis » Project Management b Introduction to Project Management » Course Summary » Base of Comparison
Dashboard cope Analyze Implement Evaluate Solutions Documents

=iMedia & Cost Analysis Base of Comparison &Y

» MiData Collection Wizard

v [2Programs Base of Comparison [ select] VJ
» [1Procurement & Contracting
v [ Project Management Click the Save button on the top left tofSILICIV RIS | —— |
v Course Analysis ig;/&z?jfecommendanon <‘ ‘>
w [ Introduction to Project Management

>Import Course Templates
» [ Target Audience
"I Trainees Per Year
» [Learning Objectives
“1 Instructional Design Factors
Acceptable Rating
Cost Factors

» [23Group Analysis

¥ =Course Summary
» Delivery Options
[Base of Comparison
/ Cost Distribution
User Recommendation

Projected ROI

[ Distribution Charts

[ Break Even Point Charts

"1 Training Plan
iLessons
» =3Course Reports
1 Search

"I Manage Courses
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4.4Compare Costs

To view aletailed breakdown of the costs of alternate blends of delivery aystiocludingdirect (budget
related) costs, indirectpgrsonnel/resources and/oproductivity related) costs, savings that may result
from utilizing alternate delivery optionstart-up and recurring costs as well as persoraral resources
required to design, develop, deliver, administer, maintain and supgpertourse

Step t Clickon the | Cost Distributiornodeto view a summar® 2 dzN& S Q &actCoded df delivérg NJ
options, including Total Costs and Cost per Trainee.

Step 2 To view pirecf] costs, [ndirect] costs,potential [Saving$ [Up-front] costs, Recurring costs,
[Personne] and Resourcek required to design, develop, deliver, administer,amtain and
support coursedick on corresponding tabs.

+Add & Save 3 Copy x Delete * Merge 4 Diverge [ Notes H Print 1 Up < Restore ? Help & Logout

Path Media & Cost Analysis » Project Management » Introduction to Project Management » Course Summary » Cost Distribution

Dashboard Setup Scope Analyze Design Develop Implement Evaluate olutions Documents Reports Personalize
=iMedia & Cost Analysis Cost Distribution =Y
» [MData Collection Wizard Total Direct Indirect Savings
v [Programs
» [ Procurement & Contracting ADVISOR Recommendation Analyst Rénpmmendation Currently Used
¥ [ Project Management Development Costs $ 227,367 $225711 $68,125
v 2 Course Analysis
¥ [JIntroduction to Project Management Courseware Costs $0 $0 $0
Import Course Templates Hardware Costs S0 S0 S0
» [ Target Audience
Trainees Per Year Administrative Costs $ 403,000 $500,511 $ 541,740
» DiLeaming Objectives Management Costs $ 685,392 $613,957 $975,130
Instructional Design Factors
Acceptable Rating Trainees Costs $1,017,203 $1,017,203 $1,017,203
L3 Cost Factors Instructors Costs $161,733 $161,733 $568,025
» 1Group Analysis
v BiCourse Summary Facilities Costs $80,121 $813825 $15574
> E2Delivery Options Hardware Operating Costs $ 0 $0 $0
| Base of Comparison
: Tansmisson Coss 50 s0 s0
_— / User Recommendation Maintenance Costs $45473 $45,142 $13625
Projected ROI
" Distribution Charts Support Costs $ 160,352 $ 155,025 $181,943
1Break Even Point Charts Hidden Costs $98,650 206,775 $50,900
Training Plan
Lessons Cost of Borrowing $0 $0 $0
L3 :g”’:: Reports Total Costs $ 2,879,201 $3,007,882 $3,432,265
art
Manage Courses Total Costs (PV) $2,879,260 $3,007,881 $3432,263
Total Number of Trainees 1,300 1,300 1,300
Cost per Trainee $2215 $2314 $2,640
Cost per Trainee (PV) $2215 $2314 $2640

Click and complete next tab, if applicable; then click the Save button on the top left to save.

e »
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Step 3 To viewgraphical representationsf the coursecosts click on the[D Distribution Charts [
Direct/Indirect Chartsor [ Break Even Point Charteodes.

x Delete © Merge % Diverge 1 Notes . Restore ? Help Logout
Path Media & Cost Analysis P Project Management » Introduction to Project Management » Course Summary b Distribution Charts

3Media & Cost Analysis Distribution Charts
» [:Data Collection Wizard
v [MPrograms
» [ Procurement & Contracting
v [ Project Management
¥ Course Analysis
w [ Introduction to Project Management
>Import Course Templates
» M Target Audience
[l Trainees Per Year
» MLeaming Objectives
[ Instructional Design Factors
[ Acceptable Rating
") Cost Factors.
» 2 Group Analysis
¥ =3Course Summary
» M Delivery Options
[ Base of Comparison
{1 Cost Distribution

[ User Recommendation
[ Projected ROI
T
— [ Direct/Indirect Charts
/ [ Break Even Point Charts

[ Training Plan
iLessons
» =3Course Reports
< Search
{1 Manage Courses

Step 4 Toexport the report to MS Worar pdf, or print, click onthe corresponding icon.

m @ 3%« > W[L /1 [Mamrepone] [ | [Goonv] @

Course Cost Breakdown

Course Title: Introduction to Project Management

Prepared by: ~ Administrator
Date: July 15, 2020

Delivery Options Costs

4000K
3500K -
3000K |~

2500K + W Currently Used

5 & ADVISOR Recommendation
2000K ¢ W Analyst Recommendation
1500K -

1000K
500K
0K

Total Costs

Delivery Option Total Cost

Currently Used $3,432,265
ADVISOR Recommendation $2.879,291
Analyst Recommendation $3,007,882

Step 5 To return to ADVISOR, close the Report Window.
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4.5RecommendDelivery Option

Once you have had the opportunity to evaluate and compare the effectiveness as well esstheof
alternate blends of delivery optiongpu can recommendn optionas follows:

Step 1 dickon the 0 user Recommendationode.
Step 2 Select the desired delivery option
Step 3 dick[Sava.

4

Save A Copy = Delete * Merge % Diverge < Restore ? Help
Path Media & Cost Analysis b Project Management » Introduction to Project Course Summary b User

Dashboard Setup Analyze Develop Implement Evaluate Solutions Documents Reports

Media & Cost Analysis User Recommendation =Y

» [Data Collection Wizard

e User Recommendation [ select ] — X
» [ Procurement & Contracting Reassess
v [ Project Management menudm
v “3Course Analysis Click the Save button on the top left to § Analyst Recommendation
¥ [ Introduction to Project Management b \

Import Course Templates
» [iTarget Audience
[ Trainees Per Year
» Leaming Objectives
~1 Instructional Design Factors
"1 Acceptable Rating
71 Cost Factors
» 23Group Analysis
¥ [=1Course Summary
» Delivery Options.

Base of Comparnison

Cost of Borrowing
Cost Distribution
:
/ Projected Revenue
Projected ROI
(M Distribution Charts

[ Direct/Indirect Charts
[MBreak Even Point Charts
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Chapter 5: @nerate Training Plan and Reports

5.1 Generate Training Plan

Youcan createlraining Plan with ease by addireskonsanddraggingand droing LearningObjectives
into Lessons.To create a Training Plan:

Step I dickon the H Training Plamode.

+Add K Save ¥ Copy x Delete * Merge < Diverge L1} Notes M Print tUp « Restore ? Help X Logout
Path Media & Cost Analysis b Project Infroduction 10 Proje Training Plan
Dashboar Setup nalyze
9Media & Cost Analysis Training Plan
» Data Collection Wizard
¥ [Programs

» [ Procurement & Contracting
v [ Project Management
v M Course Analysis
v [ introduction to Project Management
#Import Course Templates
» [ Target Audience
Trainees Per Year
» ["Leaming Objectives
“ Instructional Design Factors
Acceptable Rating
Cost Factors

» ) Group Analysis
» 3 Course Summary
Training Plan
/ Lessons
» MActual Costs

Compare Costs
D Actual Revenue
Actual ROl
» £=5Course Reports
Search
Manage Courses

Step 2 Click Add Lessopto create a new Lesson for the CourseDelete Lessonto remove a lesson.
Step 3 Drag and drop Learning Objectives from L_E_earning Objectives Bifolderinto respective_l
Lessorfolders.

Step 4 Click Bavég to createthe Lesson Plan. @ @
. . &

| Sort By Sequence ‘ Sort By Title | Sort By Media | Sort By Time Add Lesson  Delete Lesson  Save

4 (= Learning Objectives Bin Name Time (hours)
[=] (Level 2 eLearning, 0.5) Assess best venue for motivating employees 453 Training Plan 11.00
[=] (eLearning, 0.15) Categorize Suppliers 4 Lesson 1 4.10
o / ] (eLearning, 0.5) Draft Supply Plan ] (eLearning, 0.3) Identify Customer Needs 0.3
[E] (eLearning, 1.25) Forecast Schedules [£] (eLearning, 0.3) Prioritize Customer Needs 0.3
[Z] (eLearning, 1.5) Generate Cost Charts [=] (eLearning, 1.0) Competitor Analysis 1
[E] (eLearning, 2.0) Estimate Benefits and RO [E] (eLearning, 0.2) Market Share 02 \\ J—

[Z] (Level 2 eLearning, 0.75) Identify Market Segments =] (eLearning, 0.15) Revenue Share 015
[£] (eLearning, 0.25) New Technology [E] (eLearning, 0.35) Environment 035
=] (eLearning, 0.2) Market Saturation Level 0.2
[Z] (eLearning, 0.5) Market Evaluation 0.5
(=] (Level 2 eLearning, 0.3) Define Market 0.3
=] (eLearning, 0.45) Market Demand 0.45
[=] (eLearning, 0.35) Unattended Demands 0.35
4 Lesson 2 3.95
[=] (eLearning, 0.3) Calculate Personnel Utilizati... 0.3
[£] (eLearning, 0.15) Prioritize Tasks 0.15
=] (eLearning, 0.2) Forecast Lead Time 0.2

[Z] (eLearning, 0.35) Estimate Personnel Costs 0.35
=] (eLearning, 0.45) Estimate Development Eff. 0.45

[Z] (eLearning, 0.4) Estimate Facilities Costs 0.4
(=] (eLeamning, 0.5) Forecast Task Effort 0.5
=] (eLearning, 1.0) Calculate Average Work Pro.. 1
(=] (eLearning, 0.6) Trends and Forecasts 0.6
4 Lesson 3 295
[=] (eLearning, 1.0) Analyze Risks 1
[E] (eLearning, 1.0) Prioritize Risks 1
[E] (eLeaming, 0.45) Mitigate High Risks 045
[Z] (eLearning, 0.5) Contingency Plan 0.5

Notes:

U Each time a Learning Objective is added to a Lesson, theof imeLesson is automatically updated.
0 You can also sort Learning Objectives by Sequence, Title, Media or Time by using the buttons in the
top left corner.
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5.2 Generate Reports

Oneof ADV { hwQa | S& o0 Sydpekdirmwhishdariduk tBpesSof rép8rts can be generated.
Several reports are discussed below.

5.3Media Analysis Report

CGenerates ssummary ofcurrent as well as recommended medda each Learni[lg Objective, along with
training timeand instructional desigrating, i.e. how wellitmeet8 NBI YAT I GA2y € 2 £ S Ny A
needs To generate:

Step 1 Aick on the ) Media AnalysisReportnode under thel "} Course Reportsfolder.

+Add 3 Save & Copy x Delete * Merge <+ Diverge {11 Notes H Print T Up % Restore ? Help X Logout
Path Media & Cost Analysis P Project Management b Introduction to Project Management » Course Reports » Media Analysis Report
Dashboard Analyze Develop Implement Evaluate Solutions Documents Personalize

3Media & Cost Analysis Media Analysis Report =Y
» [ Data Collection Wizard
¥ [Programs
» [ Procurement & Contracting
v [ Project Management
v iCourse Analysis
v [ Introduction to Project Management
»Import Course Templates
» [ Target Audience
Trainees Per Year
» 2)Leaming Objectives
Instructional Design Factors
Acceptable Rating
Cost Factors
» 1 Group Analysis
» =1Course Summary
"I Training Plan
iLessons
» I Actual Costs
Compare Costs
Actual Revenue

Actual ROI
¥ =Course Reports
Blvecia Anaiysis Repot |
—_— / [ Cost Analysis Report
[ Cost Effectiveness Analysis Report

[ Executive Report
[ Training Plan Report
[ Objective & Media Report
M Course Report
1 Search

Note:

U You may hide the Current or Recommended Delivery Option by cIickit‘rgp(E (delivery option)
node, underthe FDelivery Optionsfolder under thef*Course Summarfolder, changing the
Compute Cost field to No, Iockirﬂ your choice and clickinpave.
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Step 2 You may export the report to Excel, by clicking tRerjerate Excébutton. To return to ADVISOR,
close the Report window.

(Generate Excel
Media Analysis Report

Introduction to Project Management

[rodia —————Jrime fhowsi[Rating

Assess best venue for motivating employees! Instructor-led (Computer Lab) 0.50 95% | Level 2 eLearning 0.50 100%
Calculate Personnel Utilization Classroom 0.30 98% elearning 0.30 96%
Prioritize Tasks Classroom 0.15 98%  elLearning 0.15 96%
Categorize Suppliers Classroom 0.15 98%  eLearning 0.15 96%
Forecast Lead Time Classroom 0.20 98%  elearning 0.20 96%
Draft Supply Plan Classroom 0.50 98%  elearning 0.50 96%
‘Identxfy Customer Needs Classroom 0.30 98%  elearning 0.30 96%
Prioritize Customer Needs Classroom 0.30 98% eLearning 0.30 96%
Estimate Facilities Costs Classroom 0.40 98%  eLearning 0.40 96%
Estimate Personnel Costs Classroom 0.35 98% elLearning 0.35 96%
Estimate Development Effort Classroom 0.45 98%  elLearning 0.45 96%
Analyze Risks Classroom 1.00 98%  elearning 1.00 96%
Prioritize Risks Classroom 1.00 98%  elearning 1.00 96%
Mitigate High Risks Classroom 0.45 98%  elearning 0.45 96%
| Contingency Plan Classroom 0.50 98%  elearning 0.50 96%
Forecast Task Effort Classroom 0.50 98%  eLearning 0.50 96%
Calculate Average Work Productivity Classroom 1.00 98%  elLearning 1.00 96%
Forecast Schedules Classroom 1.25 98%  elLearning 1.25 96%
| Generate Cost Charts Classroom 1.50 98% eLearning 1.50 96%
Estimate Benefits and ROI Classroom 2.00 98% elearning 2.00 96%
Identify Market Segments Instructor-led (Computer Lab) 0.75 95%  Level 2 eLearning|0.75 100%
Market Evaluation Classroom 0.50 98%  elearning 0.50 96%
Define Market Instructor-led (Computer Lab) 0.30 95%  Level 2 eLearning 0.30 100%
|Revenue Share Classroom 0.15 98% elLearning 0.15 96%
Market Share Classroom 0.20 98%  elearning 0.20 96%
Trends and Forecasts Classroom 0.60 98% eLearning 0.60 96%
Competitor Analysis Classroom 1.00 98%  elLearning 1.00 96%
‘Envirnnmem Classroom 0.35 98%  eLearning 0.35 96%
Market Saturation Level Classroom 0.20 98%  elearning 0.20 96%
Market Demand Classroom 0.45 98%  elLearning 0.45 96%
Unattended Demands Classroom 0.35 98%  elLearning 0.35 96%
New Technology Classroom 0.25 98% elearning 0.25 96%
Total 17.90 17.90

Rating indicates the % of instructional design requirements that the media meets. For example, if the media supports 9 out of the 10 instructional requirements that the analyst specified, it would have 90% rating.
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5.4 Cost Analysis Report

Generates aost summaryor current as well as recommended media for each Lear@bgctive, along
with training time and potential saving§o generate:

Step 1 dick on thel ) Cost Analysi®Reportnode under thel "t Course Reportsfolder.

+Add i Save 8 Copy x Delete © Merge % Diverge 1 Notes H Print T Up « Restore ? Help B Logout

Path Megia & Cost Analysis b Project Management b Introduction to Project Management » Course Reports » Cost Analysis Report

Dashboard Scope Analyze Develop Implement Evaluate Solutions Documents Reports Personalize

iMedia & Cost Analysis Cost Analysis Report =&
» [Data Collection Wizard
v [Programs
» [ Procurement & Contracting
¥ [ Project Management
v Course Analysis
v [ Introduction to Project Management
“»Import Course Templates
» [ Target Audience
I Trainees Per Year
» IiLeaming Objectives
~! Instructional Design Factors
"1 Acceptable Rating
"1 Cost Factors.
» 2Group Analysis
» =3Course Summary
Training Plan
» DiLessons
» D Actual Costs
Compare Costs
E2Actual Revenue
Actual ROI
v =i Course Reports
(M Media Analysis Report
Blcost AnaiysisRopot
[ Cost Effectiveness Analysis Report
[ Executive Report
[ Training Plan Report
[ Objective & Media Report
[ Course Report
1 Search

Note:

U You may hide the Current or Recommended Delivery Option by cIickiﬁga(,fl_ (delivery option)
node, underthe [ Delivery Optionsfolder under the " Course Summaryfolder, changing the
Compute Cost field to No, Iockirﬁ your choice and clickingavé.

Step 2 You may export the report to Excel, by clicking Berjerate Excébutton. To reurn to ADVISOR,
close the Report window.

[Generate Excel
Cost Analysis Report

Introduction to Project Management

— e

Savings
Leaming Objective

Time [hours] |

Assess best venue for motivating employees  Instructor-led (Computer Lab) 296,570  |0.50 Level 2 eLearning $248,298 0.38 0.12
Calculate Personnel Utilization Classroom $45174 030 eLeaming $30292 023 0.07
Prioritize Tasks Classroom $22,587  0.15 eLeaming $15,146 0.1 0.04
Categorize Suppliers Classroom $22,587 015 eLearning $15,146 0.1 0.04
Forecast Lead Time Classroom $30,116  0.20 eLeamning 0.15 0.05
Draft Supply Plan Classroom §7529  0.50 eLearning 038 0.12
Identify Customer Needs Classroom 545174 030 eLeaming 0.23 0.07
Prioritize Customer Needs Classroom 545174 030 eLeaming 023 0.07
Estimate Facilities Costs Classroom $60,232 040 eLeaming 0.30 0.10
Estimate Personnel Costs Classroom $52,703 035 eLearning 0.26 0.09
Estimate Development Effort Classroom $67,761 045 eLearming 034 0.11
Analyze Risks Classroom $150,581 1.0 eLeaming 0.75 0.25
Prioritize Risks Classroom $150,581 |1.00 eLeamning 0.75 0.25
Mitigate High Risks Classroom $67,761 045 eLeaming 034 0.11
Contingency Plan Classroom $7529  0.50 eLeaming 038 0.12
Forecast Task Effort Classroom §7529  0.50 eLearning 0.38 0.12
Calculate Average Work Productivity Classroom $150,581 |1.00 eLeaming 075 0.25
Forecast Schedules Classroom $188,226 |1.25 eLeaming 0.94 031
Generate Cost Charts Classroom $225,871 |1.50 eLeaming 112 0.38
Estimate Benefits and ROT Classroom $301,162  |2.00 elLeaming $201,944 |1.50 0.50
Identify Market Segments Instructor-led (Computer Lab) |$444,855  0.75 Level 2 eLearning $372.447 0.56 0.19
Market Evaluation Classroom §7529  0.50 eLeaming §50486 038 0.12
Define Market Instructor-led (Computer Lab) §177,942 0.30 Level 2 eLearning §148,979 0.23 0.07
Ravenue Share Classroom $22,587  0.15 eLeaming $15,146 0.1 0.04
Market Share Classroom $30,116  0.20 eLeaming $20,194 0.5 0.05
Trends and Forecasts Classroom $90,349  0.60 eLeaming $60,583  0.45 0.15
Competitor Analysis Classroom $150,581 |1.00 eLeaming $100,972  |0.75 0.25
Environment Classroom $52703 035 eLeaming $35340 026 0.09
Market Saturation Level Classroom $30,116  0.20 eLeaming $20,194  0.15 0.05
Markat Damand Classroom $67,761 045 eLeaming $45437 034 0.11
Unattended Demands Classroom $52,703 035 eLeaming $35,340  0.26 0.09
New Technology Classroom 537,645 025 eLeaming $25243 019 0.06
Total $3,381,363 17.90 $2,420,617 13.43 $960,746 4.48
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5.5Training Plan Report

Generates and compares the Training Plans for Current and Recommended Delivery Options. The time
needed for each Lesson and Learning Obje¢ilieaching Points alsopresentedalong with Personnel,
Resource and Facility requirement$o geerate:

Step 1 Aick on thel Training PlarReportnode under thef "t Course Reportsfolder.

Note:

U You may hide the Current or Recommended Delivery Option by clickitigeon (delivery option)
node, underthe  Delivery Optionsfolder under the Course Summarfolder, changing the
Compute Cost field to No, locking your choice and clickingfvé.

Step2: You mayexport the report to Excel, by clicking th@dnerate Excé¢lbutton (top left corner). To
return to ADVISOR, close the Report window.
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