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Foreword

ADVISOR Enterprise i &ining Management System that drives training efficidmgya) aligning current and

future training activities to operational requirements to identify gaps, duplications and training with minimal
value; (b) forecasting and comparing the costs of viable delivery options; (c) uncovering cost driddi;
improving resource allocationADVISOR is built around the ADDIE model with the added flexibility of starting the
analysis at any level. ADVISOR is made up of the following modules that can be used separately or in any
combination.

Needs Assesst 2 T A yh&cadsdaif thaiproblem and potential solutibn®rovides a step by step approach
Assessment  for understanding a problem before selecting the solutian other words, before assuming that training
is needed. Needs Assessment provides an auditanali serves as the foundation for decisions by zeroin
in on the source of the problepidentifying solutions that can produce the desired level of productivity
and highlightingactions that will generate the greatest impaf$cope and Needs Assessment]

Training Ayl f 2aAayY whineetisitybie tranddiion what and véhgbrovidés a step by step approach for

Analysis conducting Training Needs Analysis (TNA) or Training Systems Requirements Analysis (TSRA) to
training needed by each jolposition and employee to perform duties to the desired standard under th
prescribed conditions. Four approaches may be used to conduct training analysis, hamely Mis:
System, Competency or JopMission Analysis, Competency AnalySigstem Analysisob Task Analysis
Knowledge/Skill Gap Analysiad Training Requirements Analysis

DS& A 3IyY ¢ @hatFsrhy Rostefedtivecand economical way to deliver traiimjovides a step
by step approach for conducting Training Neednalysis (TMA) or Option Analysis to identify the mos
cost effective strategy for the delivery of training and generates Training PEms.analysis takes into
account limitations, instructional design requirements, upfront and recurring costs maiairtg program
life as well as risks associated with the introduction of new techno[tgdia Analysis, Cost Analysis and
Training Plans]

Fidelity DS @St 2 LIY ¢ 2 fid@lity yequiretndais ofiir&irfhg devices®rovides a step by speapproach for

Analysis assessing the functional requirements of trainers and simulators based on training needs
performance objectiveslt identifies visual, tactile, olfactory, affective and auditory sensory cues needt
to practice tasks, within realistic gmonments, under preset conditions to attain the desired level of
competency. In addition, ADVISOR takes into account elements within the virtual world and how us
interact with each.

Resource IYLI SYSy Gl A2 yhtw mugh nfohey &hreBodzdes d@re needédbompiles and analyzes
Management missions/goals, competencies, systems, jobs, tasks, training requirements, courses, activities, ¢
personnel and resources to generate concise, up to date and actionable repints.reports provide
insicht on planned training activities for any time period; training requirements for each job/employe
budget, personnel and resource requirements, training impact as well as how to drive train
effectiveness and efficiency by leveraging technology, impmprésource allocation and identifying gaps,
duplications and unwarranted training[Forecast and Optimize Training Budgets, Personnel ar
Resources]

Project IYLX SYSy il GA 2 yiow trégiring Shéuld Re irptiainentédProvides a stefpy step approach
Management for planning a project and tracking progress in real time. This includes the setup of phases and t:
dependencies and constraints, timelines as well as the assignment of personnel and resources neec
complete. Moreover, ADVISOR ts progress by comparing hours worked and money spent on ea
task to project plan, to anticipate delays, facilitate the implementation of corrective measures, and ke
projects ontime and within budget[Develop Project Plans and Track Progress].
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BSL f dzI G A 2y Yhowdtrainirf ingakts @edaimarice and organizational géatrovides a step by
step approach for improving performance by zeroing in on the source of the problem and identify
solutions that can produce the desd level of productivity.Moreover, ADVISOR highlights actions that
will generate the greatest impact by assessing the feasibility of implementing plausible solutions as
as forecasting the costs, benefits and Return on InvestnfROIl) of each integention. [Performance
Gap Analysis, Root Cause Analysis and Cost Benefit Analysis].

ManageY ¢dhtindallyuncover venues to drive training effectiveness & efficienMaintains training
effectiveness and efficiency ovéme by continually assessing the impact of changes to misSiuins,
tasks, systems, policies, technologies, throughput, and so forth on training content and activities; as
as budget, personnel and resource requirements. This is attained throudjbitattwin model that
continually aligns training activities to operational requirements to identify gaps, duplications and train
with minimal value. Results (personnel/resource requirements for any time period; cost drive
bottlenecks and deficigcies) are quickly and concisely communicated through dashboards. Actions t
drive training effectiveness and efficiency are also highlighted.
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Approach

Why is AVISOR Enterprise so effectivB@causét focuseson operational requirements i.e., identifies
the knowledge, skills and competencies needed by each job, position and emptoyedtain
orgarizational missions/goalas well as the most efficient way to achiewe addition,data and evidence
datasupportthe decision making proceselping you create consensus to stay the course.

Using our proprietary methodology, yoefforts unfold in four phases, as follows:

wDefine Missions/Goals.

wldentify Tasks needed by each Job/Position/Employee to attain missions/gogls.
wldentify Training requirements.

wOutline current Training Courses/Activities.

wFind out where money and resources are allocated.

duplications and unwarranted training.
wAssesss alternate venues for the delivery of training.
wUncover resource allocation.

wMap Training Courses/Activities to Operational Requirements to identify gaps,
wUncover cost drivers.

goals.
wPrioritize recommended changes to current delivery options.
wldentify personnel/resources excess capabilities and bottlenecks.

wPrioritize Training Courses/ActivitieBom highest to lowest impact on missions/
wldentify strategies for mitigating high cost items.

options.
wAlign personnel/resources with new strategy.
wDevelop project plans and monitor progress.

wDevelop an implementation strategy starting with low risk, low cost, high impact
Op“ N0 VAS! wAssess and validate results.
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ADVISOR Simplifies and Speeds
Training Needs Analysis

Speed Data Collection

Collect dataom Subject Matter Experts offline throug
custombuilt Excel spreadsheets and upload to ADVIS
in few mouseclicks. Exchange data with other systen
through xml.

Facilitate Data Sharing, Reusability &
Management

Store all data ifa centralized database accessible anytil
and from anywhere by all team members with only
Browser.

Track changes made by each team member and pres
multiple versions of each analysis.

Simplify data manipulation through a drag and drop |
interfacethat preserves existing links.

Minimize duplication by storing Tasks, Knowledge :
Skills in easy to access searchable repositories.

Facilitate the reusability dflissions Systems, Jobs, Task
Objectives and so forth through Search functions
quicHy locate and copy desired elements.

Facilitate the merging of similar records (Learni
Obijectives, for example) while preserving links.

Generate audit trail with one click to track where ea
requirement has been addressed and gaps.

Preserve Traimg Integrity

Quickly identify Jobs, Tasks, Courses, Activities, Les
and Objectives that could be impacted by a change
mission, system, reference or policy.

Facilitate Budget/Personnel/Resource
Management

Forecast training budget, personineand resource
requirements for multiple courses/activities for any tirr
period in minutes.

RN
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Speed Data Analysis

Identify and Prioritiz& raining Requiremenisf each Task
based Difficulty, Importancenal Frequency (DIF); an
present reasoning behind recommendations.

Minimize the number of media analyses to be perform
without compromising integrity, by grouping Learni
ho2SOGA@Sa 6AGK &AYALLF N
Taxonomy and analyzing asingle entity.

Media Analysis:Quickly identify viable delivery option
for each Learning Objective by mapping instructio
requirements to the capability of each medigeasons for
eliminating or reducing rating of a delivery option a
automaticaly presented.

Cost AnalysisStore common measures such as houi
rates of developers, instructors and support staff; [
diem and travel costs; stattp and operating costs o
equipment, simulators, facilities, etc., in Templates
quickly forecast and ampare budget, personnel ani
resources requirements of viable delivery options o
training program life cycle.

Performance AnalysisQuickly zero in on the root caus
of a performance deficiency by considering crew &
4 dzLISNIDA a2 NA Q F S §i€s0 lar@ | Work
environment to identify viable solutions (includir
training, job aids, policies, tools, etc.) that can yield t
desired level of productivity.

Speed Report Generation

Generate over eighty (80) types of reports includi
Master Task ListMaster Training Task List, Media a
Objective Repd, Cost and Resource AnalysigpBrt,
Training Plans, etc., to support corporate, governmi
and various military organizations.

ADVISOR cuts time needed to conduEERASs from 1¢
months to 6 months.
Jeffrey Hogan, Lead TSRA Analyst, USfalcon

Changes to Lesson Design Report that could htaken
days to complete can nowbe generated within 20
minutes.

Jack Wierengo, Database Administrator, Boeing
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ADVISOR Drives Training Efficiency

Minimize Training Duplication

Map training courses/activities to operation:
requirements to identify and highlight courses
activities that address the same requirement.
other words, duplicate training activities.

Identify Training Gaps

Map training courses/activities to operation:
requirements to identify operational requirement
that are not being addressed. In other word
training gaps.

Generate Prgect Plans

Minimize delays and cost overruns by producing st
project plans, tracking progress in reaahe,
anticipating problems and pinpointing correcti
measures.

Improve Resource Allocation

Track personnel/resources utilization rates over a
time period to identify excess capabilities an
bottlenecks.

Reveal Training Creep

Map training courses/activities to operation:
requirements to identify and highlight course:
activities that do ot address an operationa
requirement. In other words, training activities thi
are no longer relevant.

Uncover Cost Drivers

Forecast budget, personnel and resour
requirements over training program life cycle -
uncover cost drivers. In other words, where budg
personnel and resources are allocated.

Leverage Training Technology

Quickly forecast andompare the costs of viabli
delivery options to identify optimal solution; an
conduct what if scenarios in minutes to assess |
impact of blended delivery, build versus buy, use
internal versus external personnel, and so forth.

Improve Performance

Maximize training impact by uncovering the ro
cause of a performance deficiency and focus
resources on the most critical initiatives.

Proven Track Record

ADVISOR supports multiple military standards including U$IMBK29612, Canadia(CFITES)
and UK JSP 822, is highly configurable and customizable, abddrasuccessfully implemented
in several projects including:

& ADV!SOR

ENTERPRISE

!

00000 00000

Joint Strike ighter (JSF) C Canadian Tactical Airlift Project (C130J)
US Army Training Enterprise Integration C Canadian Officer Development Program
US Army Blackhawk (BH) C Airworthiness Training Needs Assessment
US Aircrew Training & Rehearsal Support C Operational Taining System Provider (OTSP)
Air Force Space Command Joint Mission Syste € Air Technician Training Renewal (ATTR)
US Navy Poseidon-@A) C Army Land Vehicle Crew Training
Marine Corps Blackhawk (€&3K) C Canadian Navy Arctic Offshore Patrol ShipRS8)
Marine Corps Small Unmanned Aircraft Syster  C Canadian Coast Guard Polar Ice Breaker
UK Military Flying Training System (MFTS) C Republic of Singapore Basic Wing Course (BW
UK Defence Training Review (DTR) C Republic of Singapore Unmanned Aerial idieh
! 5xL{hw ax RSGSN¥AYySa Gf I'5+xL{hw A& &X AIEKAS?2 yLINGSIZELSL
STFAOASYU YSRALF F2N I 37 for UK MoD.
Canadian Forces CFITES Joint Service Publication (JSP) 822
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Chapter 1: Getting Started

1.1 Introduction

Globalization, technology and demographics are affecting the way organizations are running their
businesses which iturn is having a significant impact on workplace learning andoperdnce. Upon
SEFYAYAY3 GGKS &dlrGAaiArA0a 20SNI I F2dzNJ @SN LISNRA2RZ
Ay G2RIFe&Qa SO02y2Yeé RSLISYRa Y2NB {Khawewbhdrédbyobty 3 St & ¢
senior executives as well as HRDfpssionals. The problem arises, however, in the way the results are
YSI adzNBR® CNRY &aSyArA2NJ SESOdziA@SaQ LISNELISOGAOBSS
provide the organlzatlon with a competltlve edge. HRD professionals, on thekthey R> a2 FG Sy @
LIS2LX S RS@GSt2LIVSyld F2NI AGa 26y al 1S NIrdKSNI GKIyY

ADVISOR Enterprise is a web babedning Management Systertt simplifies and speeds training needs
analysis, forecasts and adptizes training resources, improves resource allocation and generates audit
trail to support recommendationd his includes:
U  Who needs to be trained on what and why
What is the most effective and efficient training option
What fidelity requirementsre nealed for training devices
How much money and resources are needed
How to keep projects on time and within budget
Is training driving performance and additional interventions needed

[l i e i R ]

As one can also appreciate, storing all analysis in a centralized dathbasan be accessed anytime and
from anywhere with only a browser will greatly facilitate collaboration and sharing of data among team
members, minimize duplication and facilitate the upkeep of analysis over time aathito keep training
programs effetive, efficient and relevant.

In addition to reducing the analysis time, ADVISOR provides consistent and reliable bgsutitzing
common measures such as hourly rates of developers, instructors, support staff; average time needed to
develop, managand support courses; average per diem and travel costs; equipment operational costs;
etc., to quickly and accurately forecast the money and resources needed for one or multiple training
programs. With critical, up to date, concise and meaningful repoittsirweasy reachduplications and
problem areas can be quickly identified, impact of changes can be readily assessed, plausible solutions
investigated, and personnel/resources reallocated to continually drive efficiency.

Although most organizations follovariations of the Analysis, Design, Development, Implementation and
Evaluation (ADDIE) model to design and develop effective and efficient training; data to be collected,
analysis to be conducted and reports to be generated can vary significantly frenorganization to
another. Tis guide provides detailed instructions on how tonfigure ADVISOR in line with your
organization or kkents(heeds, a well astreamline use® interfaceby limiting access to relevant areas.
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1.2 How Can ADVISOR H#&lpu?

i

i

i

Needs Assessment

¢

O 0 0O 0

L Q)

Speed data collection. Collect data from employees, supervisors, subject matter experts, etc.,
offline through custorduilt questionnaires. Exchange data with other systems through xml.
Facilitate CollaborationStore all data in @entralized database accessible anytime and from
anywhere by team members with only a Browser. Track changes made by each individual
Facilitate Reusability: Search, locate and copy relevant missions/goals, jobs and Tasks among
projects with ease

SpeedAnalysis: Quickly Identify Jobs and Tasks that may contribute to a performance gap; as well
as plausible solutions to address performance gaps

Minimize Waste: Avoid solutions with minimal impact on performance deficiency, solutions that
do not meet orgaizational need or contribute to bottom linei.e., costly decisions based on
faulty assumptions.

Maximize Impact: Prioritize solutions based on impgice., where budget and resources should

be allocated.

Speed Report Generation: Produce Root Causdysisaand Needs Assessment reporta ifew
mouseclicks.

Training Analysis

¢

O 0 O

O 0 0O 0

Speed data collection. Tasks hierarchy including attributes, knowledge and skills can be collected
offline through Excel and imported infeaw mouseclicks.

Facilitate collaborabn, sharing and reuse of data. Store all data in a centralized database
accessible anytime and from anywhere with a Browser.

Automatically storéProjectTasks in a single repository to facilitate management and reuse. Each
Task can be assigned to muléipMissions/Jobs.

Automatically compile Knowledge/Skifdtitudes (KSAs) under each Project and Job to minimize
duplication as well as facilitate management and reuse. Each item can be assigned to multiple
Tasks/Objectives.

Simplify Alignment between Ms&n, Systemand Job Task#\lert users as changes unfold and re

sync MissionSystenmand Job Tasks in a single click.

Configure each®ject in line with your needs. Start analysis with Missions, Competencies or Job
Tasks and assess priority based offiddity, Importance and Frequency.

Generate Master Task List (MTL), Master Training Task List (MTTL), Job Task List (JTAR), Training
Plans (TP) and many more reports in a single click.

Quickly identify Tasks, Courses and Learning Objectives impactethdnygedo policy, system or

tool.

Training Design

C Speed data collection. Objectives and attributes can be collected offline using Excel and imported
in afew mouseclicks.

C Facilitate collaboration, sharing and reuse of data. Store all data in a cexdraltabase
accessible anytime and from anywhere with a Browser.

C Configure each project in line with needSpecify analysis to be conducted, costs to be captured
and media to be considered.

C Minimize costly errors byssessing risk and viability o®-4 ddivery options through a decision
matrix that maps instructional requirements to media capabilities.

RNH 2| Page
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C Conduct multiple what if scenarios within minutes.

C Increase throughput, reduce travel costs and time away from job by exploring blended delivery,
build vesus buy and internal versus external personnel use.

C Store common measures such as hourly rates of developers, instructors and support staff; per
diem and travel costs; etc., in templates to quickly forecast and compare money and resources
needed.

C GenerateObjectives Media Analysis Report (OMAR), Cost Analysis, Training Plans (TP) and many
more reports in a single click.

U Fidelity Analysis
Speed data collection. Performance and learning objectives including standards and conditions

can be collected offlinesing Excel.

Quickly search and copy relevant sensory cues from one device to another.

Facilitate collaboration and sharing of data. Store all data in a centralized database accessible
anytime and from anywhere with a Browser.

Focus resources on traineirisulator requirements that would generate the greatest value.

Quickly identify performance/learning objectives that can/cannot be supported as trainer/
simulator specifications change.

aSSi OftASyitaQ ySSRa o0& Sy adzNAgedrediptdoiies.LIN2 LJ2 & SR
Minimize waste by avoiding trainers/simulators that do not meet learning needs and performance
objectivesq i.e., costly decisions based on faulty assumptions.

Generate Trainer System Requirements Report, in a single click; and congltiptenwhatif
scenarios within a few minutes.

O 00 00 00 O

U Resource Management

C Facilitate collaboration, sharing and data compilation. Store all data in centralized database

accessible anytime and from anywhere with a Browser,

C Conduct multiple what if scenarios minutes. Link personnel and resources time requirements
to number of trainees, trainees/instructor ratio, course length and media. One change updates
all values.
Improve personnel and resource allocation by forecasting needs and tracking utilizagsn rat
Zeroin on required data by settingp filters and search criteria.
Facilitate resource tracking. Personnel and resources are stored in templates that can be assigned
to multiple courses and updated throughout in a single click.
Reveal duplication andraining creep by identifying Learning Objectives linked to similar
Knowledge and Skills, and those that do not support specific Performance Objectives.
Uncover and duplicate efficient training programs and correct problem areas by generating
benchmark reorts.
Quickly forecast budget, personnel and resource requirements for one or multiple courses for any
given time period.

O 0 0 000

U Project Management

C Facilitate collaboration and data exchange. Projects and personnel skills and activities are stored
in a centralzed database accessible anytime and from anywhere with a Browser.

C Quickly and accurately forecast time and budget neeidatevelop, deliver, maintain and support
training programs using templates.

C Produce viable project plans that recognize interdependssniamong tasks and constraints.

C Improve resource allocation by tracking the overall utilization rates of personnel and resources.
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C Speed data collection; minimize delays and cost overruns by tracking progress in real time. Hours
worked on each Task andites completed are reported in retime.

C Automatically compile and analyze data from team members, update projects status and
communicate results to clients.

C Anticipate problems and pinpoint corrective measures by continually assessing progress relative
to project plan.

C Forecast future personnel and resource needs based on upcoming projects.

U Performance Analysis

C Speed data collection. Reasons behind performance deficiency can be collected offline using
Excel.
Facilitate collaboration and sharing of dataorgtall data in a centralized database accessible
anytime and from anywhere with a Browser.
Quickly identify Jobs and Tasks that impact Mission Performance by flagging Tasks that support
Mission.
Minimize waste by avoiding solutions with minimal impactpmrformance deficiency, do not
meet business need or contribute to bottom lingi.e., costly decisions based on faulty
assumptions.
Leverage templates to quickly forecast and compare budget and resources requirements of viable
interventions.
Improve perfemance and maximize impact by prioritizing solutions needed to meet goals,
focusing on most critical initiatives and generating plan of action.
aSSi OftASyitaQ ySSRa o0& SyadaNAy3d GKFG LINRLRZA&SR
Generate Performancenalysis, Root Cause Analysis, Cost Benefit Analysis, Training System Basis
Analysis (TSBA) and many more reportsfemamouseclicks.

O 0 O

OO O 0

U Training Life Cycle Management

Reveal Training CreepMap training activities to operational requirements to identiéynd

highlight training that is no longer relevant.

Identify Training Gapddentify training requirements that are not being addressed; including

potential impact on missions/goals.

Minimize Duplicationldentify similar Knowledge/Skills delivered witiinultiple courses.

Facilitate Budget and Resource Management: Quickly forecast training activities, budget and

personnel/resource requirements for any time period.

Uncover Cost Drivergorecast spending over training programs life cycle to uncover cogtrslri

¢ i.e., activities that consume the most budget, personnel and resources

Uncover Cost per Trainelelentify courses/activities needed to attain specific set of qualifications

including cost breakdown.

Facilitate Resource Managemefitorecast persorgl and resources needed to undertake current

and upcoming projects, and map to existing capabilities to identify excess capabilities and

bottlenecks.

Leverage Training Technologidentify viable technologies that could improve training

effectiveness andféciency.

C Uncover Time to Competencydentify courses/activities needed to attain specific set of
competencies, including time required.

O 0 0 00 0 O

L)
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Support and Document Decision®resent results with confidence. Based on extensive research,
tested on thousand®f training programs and used by hundreds of organizations since 1995. The
reasoning behind the recommendations are clearly presented and can be easily validated.

Develop Effective PresentationsGenerate clear, simple to follow charts, tables and repdot
effectively communicate the results to others.

Customize to Btter Meet your Needs.ADVISOR is highly configurable and customizalflgou
require new fields, media or analysiategration with existing systems or generating new reports,
BNH proides several options to meet your needdoreover, all customizations are carried forward
in future releases at no additional cost.

1.3 System Requirements

Database/Server Minimum Requirements

i
i
i

2 CPU Processor with 4GB of RAM

5 GB of free Hard Disk Spac

Windows 2000, 2003, 2008, 20R2, 2016, 20197, 8,8.1,10, NT,or Sun Solaris 9.0 or highemn;

Linux Red Hat 6.0 or higher

Web Server that supports Java Virtual Machine and can run Java Servlet. Supported products include:
Tomcat 4.0 or higher, IBMVebSphere 4.0 or higher, Resin, Oracle Application Server, Jserv and
2 0 KSN& X

Oracle version 9i, 10g, 112¢ 18c or 19c.

Workstation/Desktop Minimum Requirements

Pentium IV with 512 MB RAM

200 MB of free Hard Disk Space

Windows 98, ME, XP, VISTA, 1,8, NT, 2000, 2003, 2008012 R2, 2016, 2019 Oracle Solaris.0

or higheror Linux Red Hat 6.0 or higher

Internet Explorer 6.0 or highekjicrosoft EdgeMozilla Firefox 3.0 or higher, Google Chrome, or Safari
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1.4 Getting Started

To log on to ADMOR Enterprise, go http://www.bnhexpertsoft.com click2 y Logiiné = A y LJdzii

Usenameand Passworgand click Logir. A Popup Window with step by step instructions is presented
to familiarize you wittADVISOR. You may change yosemame password and preferences by clicking
on the LI Preferencemode underthe Personalizeab, editing the required items and clickirfsevg. For
example, you may hide or display the Popup Window underQbéonstab unde the L Preferences
node by placing or removing the checkmark next to the ADVISOR Tour field and cBekihg Context
sensitive online help is also available for eéietd by clicking onHlelp).

I Save ¥l Copy = Delete * Merge < Diverge (1 Notes H Print i Up « Restore ? Help 1 Logout

Setup Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize

la &
QOrganization Info ‘
» [M)Clients Setup
» [Users Accounts
» [MIProject Accounts Organization Info
» SPersonnel Templates
» [=jAdvanced Functions Clients Setup
Users Accounts
Project Accounts

Personnel Templates

Advanced Functions

“« »

To make the most out of ADVISOR Enterp@egpters 2 through 4 should be thoroughly reviewed to
gain clear understanding #iDVISORIgey functionalityand howit canbe configured and managed:his
includes:

U How to add, edit, deletand import variouglementssuch as Tasks, Knowledge, Skilis,?

U Howto setup/configureClients?

U How to setup User accounts and assign privileges?

U How to setup Instructional Design and Cost Templaad why?
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1.5How is ADVISOR Organized?

ADVISOR has five main components organized within 3 windows (topntefight ¢ the sizes of the
windows can be adjusted by dragging the border). Once you become familiar with these components, the
system operation and navigation will become fairly simple.

a) Basic Functiongop window)¢ Actions available to user are preged at the top of the screenYou
can Add, Save, Copy, Delete, Merge, Diverge, add comments/assumptions to a screen (Notes), Print a
screen, Return to previous level (Up), Restore previous vatlisglay context sensitivélelp or
Logout. Information isnly saved when you clicEgvé.

b) Path (top window); Tracks your progress as you navigate through ADVISOR.

c) Tree (left windowy, Lists optionsfplder & nodes) available to user. To expand an option, click on the
[2 ] sign. To view the contents of aption (node), click on corresponding node.

d) Tabs (top of right windowg Data for some nodes are divided into several tabs. Click on tab to view
its contents.

e) Main Window (right windowy, Content of each scrediab is presented in this window.

+Add 3 Save ¥i Copy x Delete * Merge 4 Diverge
Path_Meda & Cost Anaiysts b Procursmant & Coniracting» Bas« Procursment and Contracing Group 82: Knaviaage b Cast Anstyss b Summary: Group 82: Knoviedge
Dashboard Setup Scope Analyze Design Develop | Implement N\

Cihledia & Cost Analysis
» [1Data Collection Wizard
¥ [IPrograms

¥ [ Procurement & Contracting Infernet Virtu
v ExCourse Analysis Development Costs §35563 S 50608
¥ (7| Basic Procurement and Contracting
Import Course Templates. Hardware Costs S0 50
» Eihdissions Administrative Costs § 545,870 327,543
Trainees Per Year
» EiLearning Objectives Trainees Costs §848,047 $ 648,047
Instructional Design Factors Instructors Costs 5331002 5138726 =
Cost Factors
v ©Group Analysis Hardware Operation Casts S 0 50
e s e 2 Support Costs s0 50
» EiMedia Analysis Sup
* CICost Analysis Total Costs 52,550,873 $1,890,134
Delivery Options: Group #2- Knowledge: Total Number of Trainees 1,674 1674
+Import Cast Data Group #2- Knowledge
Course Variables: Group #2: Knowledge Cost per Trainee §1,629 $1,129
Develapment: Group #2: Knowledge:
Hardware: Group #2° Knowledge @ »

Administrative: Group #2: Knowledge
Trainees: Group #2 Knowledge

Instructors: Group #2° Knowledge:
\ Maintenance/Material: Group #2- Knowledge
C
/ ) Drstribution Charts
["Break Even Point Charts

» E3Group Summary
» E3Course Summary
Training Plan
» MICourse Reports
Search
» [Bid Evaluation and Selection Methodologies
» [ Contract Certification Course
» Cantract Direct with Trade
Manage Courses
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1.6 BasicADVISOR Functions

Add: To add a Project, Mission, Job, Task, Objedfieeirse or any other element

Step I Click on corresponding folder (Projects, for example).

Step 2 Aick on Add].
Step 3 Input the desired info

Step 4 dickon [Savé.
*g/ *g/
+Add Save ¥l Copy x Delete * Merge 4 Diverge (01 Notes H Print it Up % Restt ? Help Logout
Path_Traming Anaiyss » Proscts

Analyze

Training Analysis Projects
Contact Info efal

Contact Name

Address 1

Address 2

City

State/Province

Country

PostaliZip Code

Phone Number

Fax Number

E-mail

Base Currency”

Date Format*

Area Measurement Unit

Training Analysis Model

Set Knowledge/Skill Current Level to Blank
Cascade Knowledge/Skills

Sync POSIECs with Tasks/Sub Tasks
Client*

Status”

Sub Divide”

Sequence

US Dallar
dammiyyyy
square foot

[ setect]

v

[setect |
Public (all users)
No

o

¢ <<

Click and complete next tab, if applicable; then click the Save button on the top left to save.

Edit To edit a Project, Mission, Job, Task, Objec@airseor any other element
Step 1 Click on corresponding element (Project A, for example).

Step 2 Modify the desired info
Step 3 Clickon[Savé.

RNH
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Delete Todelete a Project, Mission, Job, Task, Objectaurse or any other element
Step 1 Place checkmarks next to the desired records (Project Management Office, for example).
Step 2 Clickon [Deletq].

v

Il Save B Copy x Delete # Merge % Diverge (11 Notes H Print ft Up Restore ? Help X Logout
Path_Training Analysis b Projects

Scc g Implement ts ersonalize
(=1 Training Analysis Projects & 78
B T o oot Lorary mpor -

» [ Project Management Office -
9 © 7 &
w B @l = Project Management Office

To add Client, click on the Add button in the top left corner.

Track Changed:ofind out when an elemeinwas created, modified or deleted and by whom, click on the
View History°icon to display relevant data.

[ apvis

@ bnhad .com/Advisor/program.gomain?action=showhistorylist&nodelD=ndivisions

Generate Excel |

|
|Current Records
[Project Management Office |
Deleted Records
[Maintenance Office [2020-03-09 09:50:31.0 [Administrator
[Headquarters [2020-02-11 13:29:36.0 [Administrator

[Test [2020-02-11 13:28:47.0 [Administrator
[Flight School Renewal [2020-02-04 07:35:56.0 Justin Bahlis
[Flioht School Renewal [2020-01-30 12:08:08.0 Justin Bahlis
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Edit Multiple Records:To edit multiple Projects, Missions, Jobs, Tasks, Objectives, Courses or any other
elements

Step 1 Click on the arresponding folder.

Step 2 Clickon the Edit AllZ icon.

& Save El Copy * Delete + Merge <+ Diverge (1 Notes B Print o Up % Restore

Path Training Analysis b Project Management Office b Project Manager b Task Analysis

Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports
£ Training Analysis Task Analysis
v [Projects Tasks Search Import Export
v [ Project Management Office o 0

¥ [1Job Analysis

¥ [ Project Manager om = Manage relations with personnel, suppliers and customers
\ Financial Data
Birackanayss -
m » [ Manage relations with personnel, suppliers U ' == Prepare a budget
Prepare a budget

] Schedule project timeline OW = schedule project timeline
_ Perform Market Analysis
Analyze Target Market Needs —
“ Position Product Effectively Ul = Perform Market Analysis
[ Evaluate Competitors Actions
» [IPerformance Objectives
» [2Job Knowledge/Skills
» E4Job Reports .
“sImport Job Tasks Ol = Position Product Effectively
Import Job Task Analysis (RAAF)
» [ Online Manager
1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
FrAcronyms
» (iProject Reports a »
2 Search

rrryvvw

[l = Analyze Target Market Needs

O == Evaluate Competitors Actions

To add Task, click on the Add button in the top left comer.

TheProjects, Missions, Jobs, Tasks, Objectives, Coanrsgso forthare presentedn an Excel like tabular
format. You may sort the data on any colunfifitle, for example)or lock(preventthe columnfrom
scrolling), by clidhg on the arrow to the right of the column title, and selecting desired optibmedit a
field, clickonthe field, input or select optionOnce the desirefields/records are edited, click tH&avé
button to save all changes

BNH ADVISOR - Google Chrome = O X

#& bnhadvisor.com/Advisor/program.gomail bn=listingrid
BNH ADVISOR LIST PAGE \ / g

Add Record | Duplicate Record Delete Selection | Save | Reload

Task Title * Reference Code Status * Standard Task Classificati... | Task Difficulty ~: Task Importance | Task Frequency Task Level of P...
Manage relation... | PM 001 Public Perform IAW R...  Individual ] High Q T Sort Ascending ledium Skilled
Prepare a budget | PM 002 Public Perform IAW R...  Individual Medium El Sort Descending ow Skilled
Schedule projec... | PM 003 Public Perform IAW R...  Individual Medium ledium Skilled
Perform Market ... PM 004 Public perform IAWR...  Individual Medium [E  Columns P ow skilled
Analyze Target ... | PM 005 Public Perform JAW R...  Individual High T ow Skilled
Position Product... | PM 006 Public Perform JAW R...  Individual High q \;ock ledium Skilled
Evaluate Compe... | PM 007 Public Perform IAW R... | Individual Medium —— edium Skilled

¥

Save Reload
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Modify Hierarchy:To change the hierarchy tre order of Tasksr Objectives
Step I Click on the corresponding folder.
Step 2 Clickon the Edit Treesz icon

@ Save B Copy * Delete + Merge % Diverge (11 Notes B Print i Up % Restore
Path Training Analysis ¥ Project Management Office b Project Manager b Task Analysis
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents
£=1 Training Analysis Task Analysis

¥ [Projects Tasks Search Import Export
v [ Project Management Office -
* [2Job Analysis ° 0 Q i
Project Manager (|} . = Manage relations with personnel, suppliers and customers
\ Financial Data
= Task Analysl., —
$ “I Manage relations with personnel, suppllers Ul = Prepare a budget
Prepare a budget

>
* [) Schedule project timeline OW = Schedule project timeline
» [ Perform Market Analysis
» [ Analyze Target Market Needs —
» [ Position Product Effectively Ul 5 Perform Market Analysis
» [ Evaluate Competitors Actions
» [Performance Objectives
» [2Job Knowledge/Skills
» E4Job Reports
<Import Job Tasks Ol = Position Product Effectively
>Import Job Task Analysis (RAAF)
» [ Online Manager
Jobs Proficiency Levels
» [ Team Knowledge/Skills
1 Acronyms
» [ZIProject Reporis. (‘ .)
2 Search

[l = Analyze Target Market Needs

O = Evaluate Compelitors Actions

To add Task, click on the Add button in the top left comer.

Task=or Objectives are presented in a tree likeustiure. To change the hierarchy or order, simpiggl

and dropthe tasks or objectives to the desired locations. All links to Missions, Jobs, Objectives, Courses,
etc.; as well as attributes including Knowledge, Skills, Attitudes, References dorth are preserved

For examplegd t SNJF 2 NY NX & 1 mayybé dragyed indet thedl aigis foldér # pecomeTask
Moreover, all itdinks andattributes will remain intact.You may alsoview and editthe attributes of any

Task or Objectivby right clcking on the Tas&nd selecting the Edit optionOnce record igdited, click

on [Savé button above the record to save; atlde [Save Taskkbutton to savehierarchychanges.

¥

49 Tasks Save
4= Manage relations with personnel, suppliers and customers

Task Title *: Schedule project timeline
3 Assign tasks to personnel
7 Evaluate suppliers needs
3 Evaluate customers needs
Reference Code: PM 003
4 () Prepare a budget
£3 Estimate costs Status *: Public M

3 Perform risk analysis Perform IAW Requirements

Standard:
3 - Manage risk and issues
': 4 () schedule project timeline
/) Estimate time to perform tasks
f - " Task Classification: Individual v

{3 Create charts and schedules

5 Plan activities and sequence Objective Classification: v
3 Perform Market Analysis Task Difficulty: Medium -~
) Analyze Target Market Needs
¢ Position Product Effectively [Task Importarice: Medium i
/) Evaluate Competitors Actions Task Frequency: Medium N

Task Level of Proficiency: Skilled N

Task Proficiency Code:

Task Requires Immediate Action: v
Task Includes Sequential Steps: v
Task Requires Reference Guide: v
Entry Level Can Perform Task: No v
% of Individuals Performing Task: v
Time Spent Performing Task: v

Point of Contact
Revision Date :

Analyst Notes:

Supporting Info:

‘gﬁ ‘g— 11| Page
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Searchand Copy: You can search and copjissions, Systemslobs, Tsks Performance Objectives

Courses and so fortlas follows:

Step 1 Click onthe desired folderg Mission Analysis, System Analygisb Analysis, Tasks Analysis
Performance Objectivesr Course Analysis

Step 2 Click on thgSearchtab.

Step 3 Sdect the desired search criterion and clidalg ¢ more options may be providedto display
available elements

+Add Save ¥ Copy = Delete Merge 4 Diverge (1 Notes B Print i Up @ Restore ? Help & Logout

Path _Training Analysis } Project Management Office b Project Manager b Task Analysis.

Dashboard Setup Scope esi Develop Implement SEIEIC) Solutions Documents Reports Personalize

(=4 Training Analysis
¥ [¥Projects
v [ Project Management Office
¥ 1 Job Analysis Search By [select] - /
¥ [ Project Manager = 4
“| Finangial Data Select Option and click on g'SS‘U"t
"~ - ompetency
ask Analysis
Job & »

» [2Performance Objectives
» [23Job Knowledge/Skills
» E3Job Reports
&3Import Job Tasks
csImport Job Task Analysis (RAAF)
» [ Online Manager
~1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
2 Acronyms
» [1Project Reports
€1 search

Keyword

Step 4 Select the desired item to copy data from and clis&\4.

4

Save ¥ Copy * Delete ¢ Merge < Diverge (11 Notes H Print f Up % Restore ? Help Logout

Path Training Analysis b Project Management Office b Project Manager b Task Analysis

Dashboard Scope Design Develop Implement Evaluate Solutions Documents Reports Personalize
[ Training Analysis
v MProjects
v [ Project Management Office
v )Job Analysis Search By Job

v [ Project Manager

Job Profile* [ select ] v
ST e ——_..---

g Anatysis Select Option and click on| Analyst (in House Training)
» [Performance Objectives Engineer (In House Training)
» 23Job Knowledge/Skills Online Manager (Project Management Office)
» Job Reports Project Manager (Project Management Office)

c>Import Job Tasks Sales Group i '. )

c>Import Job Task Analysis (RAAF) Sales Associate (Project Management Modernization)

» [ Online Manager Technlclan (!n House Tralnlrlg)

-1 Jobs Proficiency Levels
» M) Team Knowledge/Skills
) Acronyms
» =iProject Reports
1 Search

Step 5 Place checkmarks next to the desired elensefitasks, for example) and cli@ayé to copy the
elements (Tasks) including attributes and sub elements (Sub Tasks).

E. 4
+Add ) Save ¥l Copy % Delete + Merge 4 Diverge (1 Notes H Print i Up + Restore ? Help B4 Logout
Path_Traming Analysis Project Management Ofice b Project Manager b Task Analysis

Dashboard Setup esig Develop Implement Evaluate Solutions Documents Personalize
E3Training Analysis i
» [IProjects

» [ Project Management Office
¥ [=1Job Analysis / %0

v [ Project Manager +/| Analyze Target Market Needs

. U_a' | Perform Market Analysis \
» [ Performance Objectives Schedule project timeling
» Job Knowledge/Skills
» E3Job Reports Select Option and click on Save button on the top left to display results
<>Import Job Tasks ] »
<sImport Job Task Analysis (RAAF)
» [ Online Manager
1 Jobs Proficiency Levels
» [ Team Knowledge/Skills
Acronyms
» =iProject Reports
1 Search
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Import Data: Dozens of Excel Spreadsheets are providedttp://www.bnhexpertsoft.com/data
collectionforms/ to simplify and speed offline data collection from Subject Matter Experts (SMEs). The
attributes and options within each form (Job Tasks, for example) are identical to the corresponding (Job
Tasks) field within ADVISOR. Once completed, the data can be uploaded to ADVISOR Enterprise with a
few mouse clicksas follows:

Step I Click on the folder where data should be imported. Please note that each spreadsheet is designed
to import data under a specififolder within ADVISOR Enterprise. For example, the Mission Tasks
spreadsheet is designed to import Tasks under Missions, while the Job Tasks spreadsheet is
designed to import Tasks under Jobs.

Step 2 Click on thglmport] tab.
Step 3 ClickChoo® Fileand select the desired spreadsheet.

Step 4 Row on which datanport should start should be specifieth the Start From Rovfield. The top
4 rows in ADVISOR Excel spreadsheets are reserved for headings and instructions. Collected data
typically starts on the 8 row.

Step 5 Indicate where the data for each field resides within the Excel spreadsheet. For example, if Task
Title is stored in column 1, then input 1; and so forth. Data in Excel spreadsheets is sequentially
mapped to corespondng fields in ADVISORouYare not required to import all attributes. For
example, if the Status and Task Classification attributes are not required, do not input column
numbers for these fields. ADVISOR will not import data for attributes that haveerotassigned
a column number.

Step 6 Click on $avé to import.

+ Add & Save 1) Copy = Delete g % Diverge 11 Notes « Restore =
Path Training Analysis b Project Management Office b Online Manager b Task Analysis
Setup Analyze Sign Implement Evaluate Solutions Documents Personalize

5 Training Analysis Task Analysis

* EYProjects Task earch
* ] Project Management Office -
v Job Analysis File Name Choase File | No file chosen 3
[ = nager File Type* Excel
A r
\ a Text Qualifier [ select ]
] lask Analysis ] d Start From Row # 5
/» = Performance Objectives PREp————
» FJob Knowiedge/Skills wailable ields Order of Import (Column #)

» =Job Reports Task Title 1
lImport Job Tasks

Refo Cod
“>Import Job Task Analysis (RAAF) teference Code | select]

Jobs Proficiency Levels. Stalus [ select]
» E2Team Knowledge/Skills
2 Acronyms

+ E=Projact Raports Objective Classification [ select]
1 Saarch Task Dificulty [ select]
Task Importance [ select] § -

Task Frequency | select ]

Standard | select ]

Task Level of Proficiency [ select]
Task Proficiency Code | select ]
Task Requires Immediate Action [ select ]
ntial Steps [ select ]

ide | select]

[ select]

| select]

| select]

Note: Reference Codes alsousedfor detecting duplicate recordsFor exampleif Job Task is imported,

ADVISOR wilFverify whether the Job already has a Tasthwhe same Reference Code. If it does, the
F2tt2Ay3 YSaalrasS gAtft | LHEIS MOENEZINAKCH & & (WS O 2NF8H K
the attributes of the Job Task in ADVISOR will be updated. If Cancel is selected, the imporbwaitioke a
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Setup and AssigiMeta Tags To minimize duplicatiorach time aMission, Systenor ProjectTask is
added,it isstored in a centralized repositoryl he Tasksan in-turn, be assigned to any Mission or System
by clicking on th¢Sdect] tab, placing checkmarks next to desired Tasks and clicldagd.

+ Add Save ) Copy x Delete [+ Merge + Diverge (11 Notes B Print ffUp % Restore ? Help B4 Logout

Path Training Analysis b Project Management Office b Capture 60% of the widget Market Share

Documents Personalize

Solutions

Design Develop Implement Evaluate

Dashboard Setup Scope Analyze

E9Training Analysis
¥ iProjects

* (71 Project Management Office

¥ [ Mission Analysis ‘ o

¥ [ Capture 80% of the widget Market Share

i 1asks. | Basics of Finance

=Performance Objectives
I Manage Leaming Objectives Advanced Finance N

» ZiMission Reports Project Management
» [ Lower Employes Tumover to 5% Annually

Select All

/\\

» E2Job Analysis Click and complete next tab, if applicable; then click the Save button on the top left to save.
Jobs Praficiency Levels
» 2 Team Knowledge/Skills. Q w
=2 Acronyms
» =iProject Reports
<1 Search

Similarly Knowledge, Skills and Attitud@sSAs) are stored in a centralized repository and can be assigned
to any Task or Objective.

To quickly zero in odesiredTaskor KSAsvithin a repositoryMeta Tagan be createdinder the Project
KnowledgeSkills Attribute foldeand assignetb any Task or KSA by clicking[bleta Tag tab, selecting
the desired Meta Tags and clickiBgve

+Add i Save i Copy x Delete + Diverge L Notes H Print TUp « Restore ? Help [ Logout

Path_Traming Analysis b Froject Management Ofice b Project Manager b Prepars a Dudget

i Training Analysis
* FProjects
= [ Project Management Office
» CMission Analysis A
v ©Job Analysis /] Basics of Finance
Sl 2l Advanced Finance
Financial Data
» [ Task Analysis Project Management
*» [ Manage relations with personnel, suppliers and cus
. Click and complete next tab, ifBpplicable; then click the Save button on the top left to save.
» [ Schedule project imeline L] »
» || Perform Market Analysis
» [ Analyze Target Market Needs
*» [ Position Product Effectively
» [ Evaluate Competilors Actions.
» [ Performance Objectives
» [Job Knowledge/Skills
» 1Job Reports
Pimport Job Tasks
>import Job Task Analysis (RAAF)
» (] Online Manager
Jobs Proficiency Levels
» [ Team Knowledge/Skills

\ I Project References.
™ Project Knowledge/Skills Atiributes
Basics of Finance
Advanced Finance

Project Management

Search
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Specifyltems per Page:By ddault, 10 items (such as Projects, Tasks, Objectives, Knowledge/Skills, and
so forth) are displayed on each page. Once the number of items exceeds 10, the remaining items are
displayed on subsequent pages. The number of pages available for each ndivaed on the top right

as shown below. To display the items within each page, click on the corresponding page number.

+Add 2 Save B Copy x Delete + Merge 4 Diverge {11 Notes H Print fUp « Restore ? Help 4 Logout
Path Training Analysis » Project Management Office » Team Knowledge/Skills
Dashboard Setup Scope Analyze Design Develop Implement Solutions Documents Reports

1Training Analysis Team Knowledge/Skills 1234567 &6

¥ [Projects Knowledge/Skills  Search EXE
v [ Project Management Office aq
» [)Mission Analysis 9 0 7z =
» [22Job Analysis [ Describe key elements of a goal

Jobs Proficiency Levels
A= Team Knowledge/Skills
Describe key elements of a goal
Validate the viability of goals
1 Write clear and concise goals O Write clear and concise goals
~1 Describe various venues for motivating employees
_| Assess best venue for motivating employees om
| Implement incentive system o
"I Measure employees engagement
7 Describe key elements in a core value (@ Assess best venue for motivating employees
Wite clear and concise core values

[J @ Validate the viability of goals

Describe various venues for motivating employees

Communicate importance of core values om
) Project References
[ Acronyms
» IProject KnowledgeSkills Attributes @ Measure employees engagement
» [Project Reports
€1 Search

Implement incentive system

()@ Describe key elements in a core value
@ Write clear and concise core values

[J@ Communicate importance of core values

To add Knowledge/Skill, click on the Add button in the top left corner.

e« »

You carmodify the number of items to be displayed on each page udijgronstab for the Preferences
node under thePersonalie tab by specifying the number of itente be displayed on each page and
clicking[Sava.

4

+Add Save i Copy x Delete + Merge % Diverge {11 Notes H Print Tt Up <« Restore ? Help B Logout
Path Personakze b Preferences
Dashboard Analyze Develop Implement Evaluate Solutions Documents Personalize
Preferences A
ASSW Options scriptior ation A t J

E3Personalize

[Preferences

Classification
Skills ADVISOR Tour i
Attributes Aulo Search v
Courses
" Calendar Display Dashboards )
EActivities Display ID
Time Sheets

Course Status [ select] r v
Items Per Page 10 4
Items Per Tab 500 N \

Import Style Drop Dovn v
Filter %" 75
HTML Theme* Green Theme v
Customize Task Display v

Generate Reports on Server

Generate History Reports on Server

Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »
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Limit Access to Data/AnalysiBy defaultwhen a new Projectlob, Taskand so forth is created, iStatus
is set toPublicto permit other Users tdind, copy and reuse the Project, Job @sKusing the Search
function and inturn minimize the effort needed to conduct the analysigis does not imply that other
Users can review and edit your Project, Job or Task. It simply implies that theyusanTe maintain
anonymity, you can set th@roject, Job or Task Status Reoivate, and inturn exclude them from the
Search function.

+Add & Save B Copy x Delete & Merge % Diverge I} Notes H Print 1 Up « Restore ? Help X Logout
Path _Training Analysis b Project Management Office
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Personalize

£ Training Analysis

g Project Management Office
v £3Projects faulis_ Analysi

Contact Info

< Project Title* Project Management Office
Reference Code
Contact Name
Phone Number
E-mail
Base Currency” US Dollar ©
Date Format® mm/ddlyyyy ©
Area Measurement Unit” square foot v
Training Analysis Model DIF (Ohio State SCID) °
Set Knowledge/Skill Current Level to Blank 4/ ©
Cascade Knowledge/Skils v ©
Sync POS/EOs with Tasks/Sub Tasks v ©
Report To [ select ] v
Client” Corporate Training Division /4 v 9
Status” Public (users for client) ¥ v
Manager* Administrator b v
Sub Divide* No v
Sequence 100

lick and complete next tab, if applicable; then click the Save button on the top left to save.

Collaborate withTeam Each analysis including Project, Course andrsb is assigned to a specifiséf
(Manager)¢ typically the individual that created the Project or Cour&y defaultpnly the Manager can
view the Project or Coursand make changes.To allow other Qers to review and make changes, the
Project or Course can be shared with them by clickimghe Sharingtab, placing checkmarks next their
name and clickinfSav4. If the Project or Course Manager reports to anothkser, the Project or Course
will be automaticdly shared withthem. In this case, the checkmark next to the Supervisor name is
presented in read only mode.

A 4

+Add & Save 1 Copy x Delete © Merge % Divergy 1 Notes H Print T Up « Restore ? Help Logout
Path _Training Analysis b Project Management Office

Dashboard Setup Scope Analyze Design Develoy mplement Evaluate Solutions Documents Reports Personalize
5 Training Analysis I Project Management Office 250
v EaProjects ontact Infc efaults Ana

BASIProject Management Office - %0

/| Baiis Justin /
| Foster Carol X
Klein Kevin N

Click and complete next tab, if applicable; then click the Save button on the top left to save

« »
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Add Notes: Users may add a Note to any screen by clicking omibtes button, typing the note in the
new window and clickinfsave]. Notes from other Users are presented in read only mode in the bottom
of the window. Users can only edit or delete their own Notes.

b

Save 5 Copy x Delete + Merge 4 Diverge ? Help

Path Media & Cost Analysis » Procurement & Coniracting » Basic Procurement and Contracting b Cost Factors

Dashboard Analyze Develop Implement Evaluate Solutions Documents Reports Personalize
= Media & Cost Analysis Cost Factors. &Y
» [2Data Collection Wizard
v i Programs Trainee Annual Salary $50.000 (1]
v 0 ?roguremex;: Contracting Fringe Benefits Factor [%] 30%
¥ [ Course lysis
v [ Basic Procurement and Contracting Annual Productive Days 230

>Import Course Templates

» 3Missions
_1 Trainees Per Year

» ILeaming Objectives Cost Factors Trainees notes. - Personal - Microsoft Edge - B x
 Instructional Design Factors
RICost Factors

» 2Group Analysis

» =3Course Summary Carol Foster

“1 Training Plan 26 June 2020 10:44 AM
» iCourse Reports
Q Search Agree] will adjust salary accordingly.
» [1Bid and Selection
» [l Contract Certification Course
» (] Contract Direct with Trade
\ |['Save | Reset [ Delete
/ Administrator /

- Manage Courses
29 June 2020 10:40 AM H

Trainees Working Hours per Day 8

& httpsy//www.bnhadvisor.com/Advisor/program.g

Update Trainee Salary in line with 2020 Financial Guidelines.
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1.7 Learning ADVISOR

To use ADVISOR, you should know how to perform basiputem Windows and Browser operations.
For example, how to start and quit applications, selecting commandsimlog box options. To facilitate
the learning process, ADVISOR comes with its own set of online tools. These include:

U OnlineTourl &fARS aK2¢g UGKIG KAIKEAIKGA !'5xL{hwQa YI A
ADVISORYou can hide andedisplayby unchecking or rechecking the ADVISOR Tour field under the
Optionstab, under the Preferences node under the Personalize tab and clicking Save.

U Video Cligto gaina better understanding of ADVISOR's main functions and features. To viese, plea
visit the following http://www.bnhexpertsoft.com/howto-video-overview/ .

U Stepby-Step Guidegor configuring ADVISOR, as well as conducting mission angjgsisn analysis,
compeency analysigob task analysis, media analysis, cost analylelity analysisperformance
analysisetc. To view and downloglease visit the followindpttp://www.bnhexpertsoft.com/user

quides/,

U0 Answers to Frequently Asked Questioase available online ahttp://www.bnhexpertsoft.com/fag
1-install/.

U Context Sensitiv®nline Helpcan be displayed for each screen by clickingelp|. Context sensitive
video clips are also embedded throughout ADVISOR and can be viewed by clicking on tEwvideo
icon.

U Basic Excel Data Collectiororns for various ADVISOR data elements along with data import
instructions areavailable onlinet: http://www.bnhexpertsoft.com/datacollectionforms/.

U Detailed Excel Data Collection Fosrfor Project Tasks, System/Competency Tasks and Job Tasks
along with data import instructionsra available online athttp://www.bnhexpertsoft.com/import
detailedanalysis/

U Sample Reportérom each module are available online http://www.bnhexpertsoft.com/reports/.

U Technical Support:Available 8:00 am to 6:00 pm EST by calling 1 (514%@%8. You may also fax
your questions to 1 (514) 748011 or Email to support@bntkexpertsoft.com
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Chapter 2: Setup Clients

2.1 Setup NewClient

Why Setup Clients:Although instructional design models, in genermk based on the ADDIE process

the approach tends to vary from one organization to another based on ndeatsexample, ®me prefer

a task based approach while other favor a competency based approach. Some capture knowledge/skills
requirements during task analysis while others duringeotiye analysis; and so forth. To facilitate the
management andsupport of multiple clientswith varying requirementseach client can be setup as a
separate entity anadonfigured in line withO f A Seéds.@fcourse, if you are only supporting one client
(your organization, for example), then you would only need to setup ongisrcase.

Step 1 To create a newlient, click on theltClients Setuffolder.
Step 2 Aick on[Add].

Step 3 Input the Client,Contact Name andther info. Data required by ADVISOR is identified by a red
! asterisk ). Of course, the more data yguovide, the better the results.

+Add & Save & Copy x Delete + Merge 4+ Diverge (11 Notes H Print fUp <« Restore ? Help X Logout
Path ABC Corp b Clients Setup
Dashboard Setup Scope Analyze Design Develop Implement Evaluate Solutions Documents Reports Personalize

E3ABC Corp Clients Setup =9
. Organization Info Contact Info Defaults Benchmark Data Analysis Required Delivery Options Supported
SWEClients Setup
[ Users Accounts Client”
» )Project Accounts Riterorca Corde.

» =iPersonnel Templates
» CIAdvanced Functions Contact Name
Address 1
Address 2
City
State/Province
Country p
PostaliZip Code » 3
Phone Number Y
Fax Number
E-mail
Base Cumency” US Dollar v
Date Format® da/mmiyyyy v
Area Measurement Unit* square foot v
Training Analysis Model [select] v
Set Knowledge/Skill Current Level to Blank
Cascade Knowledge/Skills i
Sub Divide” No v
Sequence 0
Click and complete next tab, if applicable; then click the Save button on the top left to save.
a »
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Step 4 Click on the Defaultd tab to specify Annual Productive days, Working Hours per Day, Fringe
Benefits Factor, as well as Currency Exchange, Discount and Inflation RatesChagrihe

Implication: Annual Productive DaydVorking Hours per Day and Fringe Benefits Fawithr
improve consistencyand minimize data entrypy automatically populating the corresponding
valuesfor trainees, instructors, administrators, managers and support staffiew carseg
solutions Of courseysers may override these value®iscount and Inflation Rates can greatly
impact the cost of courses and solutiomeer time.

A 4

+Add & Save &3 Copy x < Diverge 11X Notes B Print tUp <« Restore ? Help & Logout
Path ABC Corp b Clients Setup

Dashboard Setup Scope Develop Implement Evaluate Solutions Documents Reports Personalize
£3ABC Corp Setup W~ rry

Clients
Contact Ir

Organization Info o Defaults Benchmark Data Ar

[ESClients Setup

P Ulsers Arcouints Annual Productive Days 230
» [Project Accounts Working Hours perDay 7.5

» Personnel Templates

» ™Advanced Functions Fringe Benefits Factor [%] 0 %
Currency Exchange Rate™ 1
Discount Rate 0%

Inflation Rate 0%

Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »

Step 5 To specify# of Employees Eligible for Training, Annual Payroll of Emgdoye of Employees
Trained [per year], # of Trainers as well as the Annual Training per Employee fHicireh the
[Benchmark Dathtab.

Implication: Data isprimarily used for generatingT™ equivalent benchmark reports.

Step 6 ClickSavé to save data

Note:
U To copy a Client click on tlieiClients Setufolder, place a checkmark next to the Client you wish to
copy and clickGopy.
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2.2 ConfigureClient¢ Analysis Required

Step 1 To specify data to be collected and analysis te@reductedclick on the pAnalysis Requireftab.

Step 2 Slect or deselectequired items

By default, albptions are selectedBy indicating whicldlata/analysisare not needed, ADVISOR
will automatically hidecorrespondingnodes within all projects forthis Client and inturn
streamline data collection and reduce time required to conduct the anajysigery effective way
to configure ADVISOR in line with your needs.

For example, if &€lient is only interested in considering Developmétdrdware, Aministrative,
Management, Trainees, Instructors, Facilibesl Support Costs, then the checkmarks for all other
costs should beleselected as shown belowOf course, hesenodes/coss can be reinstatecht
any time, by reselectinthe corresponding ofons and clicking $avé.

Implication: Nodes that correspond to deselected optiondl be hidden irall projectécourses/
solutionsfor this Client. For exampleCoursewareCosts TransmissioCosts and Maintenance/
Material Costs nodesin the exanple below will be hidden undeiCost Analysis undeZourse
Analysis. This, inturn, will streamline the interface and reduce time needed to conduct the
analysis. Sincglientconfiguration impactsll projects/courses/solutionassigned to tts Client,
thesedecisions should be carefully assessed.

i)

+ Add Save E| Copy x Delete *M < Diverge 11 Notes [ Print T up « Restore ? Help X Logout
Path BNH Demo Inc. b Clients Setup
Dashboard Scope

£4BNH Demo Inc. Clients Setup
Organization Info Contact Info  Defaults Benchmark Data  Analysis Required  Delivery Options Supported

Develop Implement Evaluate Solutions Documents Reports Personalize

Analyze

Sc ents Setup | =/ Group Analysis @ ) "
» “1Users Accounts

» FProject Accounts + Learning Objectives With Group

» =iPersonnel Templates 7] Media Analysis

» =1Advanced Functions

™ / CostAnalysis @
&/ Delivery Options
+f| Course Variables
+f| Development Costs

Courseware Costs 4

N

+f Hardware Costs

+f Administrative Costs.

+f Management Costs

+f Trainees Costs

| Instructors Costs

+f Facilities Costs
Transmission Costs
Maintenance/Material Costs

Support Costs

LN

Summary

Step3: Click Bavgto savethed f ASy 1 Qa O2y FAIdzNI G A2y ®

Note: You may also modify the configurationao$ingle projectcourse or solution, by turning the Cascade
option off and selecting adeselecting options under théApalysis Requirefdtab for the project, course
or solution.
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2.3 ConfigureClient¢ Fields Required

You mayrefine the analysidurther by hiding or relisplaying field within any screerby clicking on the
Filter Display? icon tohide ordisplay fields withirthe screen

x Delete * Merge

% Diverge

Develop implement Evaluate Solutions Documents Personalize

Corporate Training Division
Contact Info s

Client" Corporate Training Division
/ 3 Users Accounts Rokvinca Cade

» P2 Project Accounts

» (= Personnel Templates Contact Name Ross McNaughton

» ) Advanced Functions Address 1
Address 2
City
State/Province
Country
PostaliZip Code
Phone Number
Fax Number
E-mail
Base Currency’ US Dollar v
Date Format* mmvddlyyyy v
Area Measurement Unit* square foot v
Training Analysis Model DIF (Ohio State SCID) v
Set Knowledge/Skill Current Level to Blank 4/
Cascade Knowledge/Skills 7
Sync POS/EOs with Tasks/Sub Tasks J
Report To [select] =
Sub Divide™ No v
Sequence 0

Click and complete next tab, If applicable; then click the Save button on the top left to save

a »

To hide or display fieldsglect or deselect theorresponding optionsndicate whether this should apply
to All, Client or Current Projeand clickSave

X

E‘ ADVISOR List ftem Visibility - Google Chrome = a

@ bnhadvisor.com/Advisor/program.gomain?action=fieldsvisibility&node!D=ndepartment_25_265_1_1_2

Apply to: @client OAIl  [Save| %

Client
Reference Code
Contact Name
@ Address 1
Address 2
City
State/Province
[ Country
[ Postal/Zip Code /
Phone Number
O Fax Number
E-mail
Base Currency
Date Format
Area Measurement Unit
& Training Analysis Model
4 Set Knowledge/Skill Current Level to Blank
4 Cascade Knowledge/Skills
® Sync POs/EOs with Tasks/Sub Tasks
Report To
Sub Divide
Sequence
® Annual Productive Days
& Working Hours per Day
4 Fringe Benefits Factor [%]
Currency Exchange Rate
[ Discount Rate
@ Inflation Rate
[ # of Employees Eligible for Training
[J Annual Payroll of Employees
[J # of Employees Trained [per year]
O # of Trainers
[J Annual Training per Employee [hours]

| save |
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2.4 ConfigureClient¢ DeliveryOptions Supported

Step I To indicate Delivery Options supported by the Client, click onDie#ery Options Supporteld

tab.

Step 2 Place checkmarks next to the required options.

By default, all options are selected. A brief description of eadivddg Option can be viewed by
clicking on Help]. Hard copy is also available Annex!

5SaAdyéx

' 3SNJ DdzA RS @

2T

GKS 1'5xL{hw 9y idSN

Implication: Only Delivery Options supported by the Client will be considered in the analysis of
coursesassigned to the Client. In other words, even if Video Tapes is the most effective and
economical delivery option, it will not be recommended if the Client does not support Video
Tapes. Moreover, all fields related to Video Tapes within correspondingld@te® and Courses

for this Client will be automatically hidden, whichturn will streamline the interface and reduce

time needed to conduct the analysis. Since Delivery Options selection impacts the analysis and
results of all Coursdor the Client, he choices should be carefully assessed.

4

+Add [ Save
Path ABC Corp ¥ Corporate Training Division
Dashboard

B Copy

TIABC Corp

| Organization Info Contact Info_Defau
. ) Clients Setup

CERICorporate Training Division -
P’% i Users Accounts
» [2Project Accounts

¢ Diverge (0] Notes H Print

Implement Evaluate Solutions

Instructor-led @ @

+/ Instructor-led (Classroom)

» = Personnel Templates
» jAdvanced Functions

/| Instructor-led (On-location)

/| Instructor-led (Computer Lab)

/| Instructor with Equipment

= Print @ @

Print

Print with Computer

Print with Equipment

= Tepes @O

Audio Tapes

Video Tapes/DVD

A

Video Tapes/DVD with Computer

Video Tapes/DVD with Equipment
= CBTWBTISG @ @

/| Level 1 eLearning

/| Level 2 eLearning

| Level 3 eLeaming

Level 4 sLearing

Serious Game

=  Mobile Leaning @ @

mLeaming Feature Phones

/| mLeaming Smart Phones

/| mlLeaming Tablets

Step3: Click[Savé to savedelivery options tdoe consideed.

RN

EXPERT SOFTWARE

www.bnhexpertsoft.com
Copyright © BNH Expert Software Inc.

1 Up

Documents

< Restore

23| Page



%; ADV'SOR Chapter2 - SetupClients

ENTERPRISE

Plan better..Achieve more!

2.5 Configuation Wizard

To facilitatethe configuration process, 18 options are provided to quiddwpfigure a Clienin line with
CanadiarAir Force Canadia\rmy, Canadian Navy, U Force USArmy, US Navy, US Marine Corps, UK
Ministry of Defence as well as variou€orporate and Government requirements, by clicking on the
Configuration Wizard* iconto display available ofiins selecting desired option and clickifavé.

+Add & Save ¥ Copy x Delete + Merge © Diverge 1 Notes H Print T Up <« Restore ? Help
Path ABC Corpb Corporate Training Division

Dashboard Analyze Design Develop Implement Evaluate Solutions Documents
E5ABC Corp i Corporate Training Division

Organization Info Contact Info Defaults Analysis Required Delivery Options Supported
\l, 1Clients Setup
/ » orporate Training Division Client* Corporate Training Division
» [Users Accounts Reference Code

» [DProject Accounts.

» Personnel Templates Contact Name Ross McNaughton

» C3Advanced Functions Address 1
Address 2
City
State/Province
Phone Number
E-mail
Base Currency” US Dollar v
Date Format* mmiddryyyy v
Area Measurement Unit* square foot v
Training Analysis Model DIF (Ohio State SCID) o
Set Knowledge/Skill Current Level to Blank |/
Cascade Knowledge/Skills v
Sync POS/EOs with Tasks/Sub Tasks v
Report To [ select] v
Sub Divide” No v
Sequence 0

Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »

ADVISOR Preconfig View - Google Chrome = m] X

# bnhadvisor.com/Advisor/program.gomain?action=preconfig&nodelD=ndepartment_25_265

112

Oall
O canadian Air Force
(U Canadian Army

O canadian Navy
@® Corporate Essentials
(U Corporate ISD

':'Corporate SAT

O Government Essentials
O Government ISD

O Government SAT

O original Equipment Manufacturer (OEM)
O UK Air Force

O UK Army

Ouk Navy

O us Air Force
Ous Army

(O us Marine Corps
Ous Navy

[ Save |

In addition to setting up the currency, DIF model and other parameters, ADVISOR will automatically hide
nodes, folders, fields and reports that are not relevayibu can of course tweake configuratiorfurther

using the Analysis Requirdijter Fields andelivery Options Supported configuratioptionsoutlined

above or request custom built configurations from BNH to meet specific needs.
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2.6 SelectTaxonomy

Taxonomyused by organgtions can vary.For example Learning Objectives are referred to as Teaching
Points by the Canadian Department of NatioDafenceand as Key Learning Points by the UK Ministry of
Defence To change the taxonomy

Step 1 Aick onthe Personalizéab

Step 2: Click orthe H Preferencemnode

Step 3 Selectthe desired option under the Language fieldiveoptions are provided in addition to the
Default, namely: Corporate, Governme@anadiarDepartment of NationaDefence UK Ministry
of Defence and USDepartment of Defense.Moreover, you have theoption to modify the
taxonomy as well as create your own uné@arglishyersions JandEnglish (versioB). For details,
please refer to Section 2.7 Modify Taxonomy.

Step 4 Qick [Savé.

Save & Copy x Delete * Merge < Diverge (11 Notes ftUp <« Restore ? Help

Path Personaize b Fraferences

Dashboard Analyze Develop Implement Evaluate Solutions Documents s Personalize
?Personal»ze Preferences Y
n Password  Optior Job criptio ccupation  Work Hours ~ Retirement  Privilege
/ 1 Classification
Skills User Login® justinbahlisbnh
Tl Attributes New Password®  seseee
Courses
") Calendar Confirm Password* —
DActivities Previous Login (YYYY-MM-DD GMT) 2020-06-29 10:32:58
Time Sheets
Previous Login IP 64.179.210.80
Previous Failed Login (YYYY-MM-DD GMT) 2020-02-20 13:05:28
Previous Failed Login IP 64.179.210.80
Failed Login Count 0
Email Address™ justin.bahlis@bnhexpertsoft com
Phone Number
Location
Language* English (Government) v

Click and complete next tab, if applicable; then click the § English (Default)
English (Corporate)

English (Government)

English (Canadian Department of National Defence)

English (UK Ministry of Defence)

English (US Department of Defense)

| English (First Edition)
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2.7 Modify Taxonomy

Eachtaxonomycan be modifiedo reflect the terminology used bgClient To modify

Locaterelevant files for the desired option using the Table bel&ive (5) files are used to define
the taxonomy for each optionThe fies are stored under the ADVISOR server under the following
RANBOUGZ2NE aXK! ROAA2NK! ROk2 9. yLbCkOflFaaSaxkt !l y3ad

nodes_en_USorpsproperties
tabs_en_UScorpsproperties
English (Corporate) labels_en_USorpsproperties
answers_en_USorpsproperties
messags_en_UScorpsproperties

nodes_en_US§jovrn.properties
tabs_en_USgovrn.properties
Engllsh (Government) |abe|S_e n_U @_Ovrn. propel‘tles
answers_en_USjovrn.properties
messages_en_U§ovrn.properties

nodes_&_US cdndndproperties
tabs_en_UScdndndproperties
English (Canadian Department of Natiobafencg labels_en_USdndndproperties
answers_en_USdndndproperties
messages_en_U8Bdndndproperties

nodes_en_USikmod.properties
tabs_en_USukmod.properties
Engllsh (UK Minist@efence |abe|S_en_USJ_kmOd.propel"[ieS
answers_en_USsikmod.properties
messages_en_UBkmod.properties

nodes_en_USusdod properties
tabs_en_USusdodproperties
English (US Department of Defense) labels_en_USusdodproperties
answers_en_USisdodproperties
messages_en_US8sdodproperties

nodes_en_USIndattr.properties
tabs_en_USdndattr.properties
English Yersion ) labels_ en_USdndattr.properties
answers_en_USIndattr.properties
messages_en_UBndattr.properties

nodes_en_USInd.properties
tabs_en_USdnd.properties
English Yersion 2 labels_ en_USdnd.properties
answers_en_USInd.properties
messages_en_U8nd.properties
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Each file storethe taxonomyfor one of the following ADVISOR elements:

G b2RSA& | NBnodedieh NS AIME 8IS NIiThepréfer to thektitleS offolders and nodes
Ay GKS GNBSo C2NJ SEI YLX S5 &4hNBangdoffolthi A2y LYy FT2¢ 3

i Tedoa | NB tabs 2iNBRoMLINRILIS NITHeSedet to thetabsSor each nodepresented
ontop of mainwork windowd C2 NJ SEUGNOIG SEy &i28yY G5STldz Gaé¢s a5S¢
and so forth

0 Labelss NB & 0 &bel Bn_USyso@INE LIS Nsli THeyketer tof thef labels for each field
presented in the workvindow® C2NJ SEI YIZYyST Odi/ thA ¥ EodaitRRNB aa ™

U Drop Dowroptions to fieldd NB & ( andBrRen AUG xR LINR LIS NITheprafér to #eing S
that can be selected from a drop down megpresented in the workvindowd C2NJ SEI YLX SZ
F220¢3 &aladdlsoN®th YS G SNE =

U Eror and warning messages as well as headers within various html reports are stored in
omessagesen_US xxpropertieg FTAf Sa o

[ Notes B Print T Up « Restore ? Help Logout

Save &l Copy x Delete + Merge < Diverge

Personalize

LT-%d ]

Documents

Tabs

Implement Evaluate Solutions Reports

'd
BNH Demo Inc.
] Organization Info
¥ [:Clients Setup 1
[RICorporate Training Division Client orparale Training Division

» [1Users Accounts Reference Code
» [1Project Accounts
» iPersonnel Templates

Contact Name [, Bahlis

Address 1
| Address 2

City
State/Province
Country

Postal/iZip Code

Phone Number
Fax Number
E-mail

Base Currency” Canadian Dollar ™

Date Format*

Area Measurement Unit*

Training Analysis Model

Set Knowledge/Skill Current Level to Blank
Cascade Knowledge/Skills [
Sync POs/EOs with Tasks/Sub Tasks
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Next, dentify the Node, Tab, Labelr Response IDTo display the IDs:

Step 2 Click on thgOptiong tab, uncer the Preferences node under tfieersonaize] tab.
Step3: Place checkmark next to tHgisplay I1Dfield

Step 4 Click[Savaé.

Step5: Click PK], when system prompts you to reload ADVISOR.

SN
+Add Save 15 Copy re * Merge

Path Personaize b Preferences

www.bnhadvisor.com says

« Restore ? Help

ADVISOR will be reloaded, are you surlj

Documents Reports Personalize

Setup e Design
Personalize
assword Options Job Description  Occupat
Classification
Skills ADVISOR Tour

v
Attributes Auto Search Wl
Courses
[ Calendar Display Dashboards v /

Course Status [ select] \ v
Items Per Page 10
Items Per Tab 500
Import Style Drop Down ¥
Filter %* 75
HTML Theme* Green Theme v
Customize Task Display wi
Generate Reports on Server
Generate History Reports on Server

Click and complete next tab, if applicable; then click the Save button on the top left to save.

ThelD foreach Mde, Tab, LabeRespon;cand Message is now presented after ttext. For example
GKS L5 F2NJ hNBFIYATFGA2y Ly¥T2 y2RS Aa Aa2NHLKACTLE
Gro Aa y YR F2NJ 6KS wSTFSNByOS /2

A<M
w

GOGRSLI NIYSylésx

+Add Save
Path ABC Corp ) Corporate Training Division
Dashboard -

» [Users Accounts - nsubordinates

» [Project Accounts - npersonnels
» [S1Personnel Templates - ncitmpits
» CJAdvanced Functions - nadvfuns

¥ Copy

E£SABC Corp
Organization Info - orgphil
2 Clients Setup - ndepartments

Scope - Analyze -

x Delete Merge

Ce

Corporate Training Division

ontact Info - tdepartment  Defaults - tdeptde

% Diverge

Develop -

[ Notes H Print

Implement -

Evaluate -

? Help X Logout

Reports - Personalize -

Client - tdepartment$DeptName*

Reference Code - tdepartment$Code

Contact Name - tdepartmentSiDeptContinf

Address 1 - tdepartmentSAddress
Address 2 - tdepartmentS$IDeptAddress2

Corporate Training Division
TRD
Ross McNaughton

330 Montgomery

City - tdepartment$IDeptCity Montreal
- IDeptState Quebec
Phone Number - tdepartment$|DeptPhone 514-747-4000

E-mail - tdepartment$SIDeptEmail
Base Currency - tdepartmentSicurrid*

r.mcnaughton@bnhexpertsoft.com

Canadian Dollar - cur.cad

RNH
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Date Format - Yy - yyyy v
Area Unit - ymatiD*  square foot - area squarefoot v
Training Analysis Model - tdepartment$TrainAnalysi DIF (Ohio State SCID) - ta_3 v
Set Knowledge/Skill Current Level to Blank - tdepa. v

Cascade < SA

Sync POS/EOs with Tasks/Sub Tasks - tdepartment$Sy.. /.

Report To - tdepartment$PDepartmentiD [ select ] v
Sub Divide - tdepartment$HasChildren* No-yn_2 v
Sequence - tdepartment$Sequence 0

Click and complete next tab, if applicable; then click the Save button on the top left to save.

www.bnhexpertsoft.com
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To modify the text of a Node, Tab, LgbBlropdown Optionor Report Header, open the
correspondingnodes en_USxxxproperties tabs_en_US_xxproperties labels en_US_xxproperties
answers en_US_xxpropertiesor messagesen_USxxxpropertiesfile; find the desiredNode, Tab,
Labe] Dropdown, or Report Head#d; and modify the text.

If the ID does not exist, add the tih a new line followed by = followed by tklesiredtext. For

SEIFIYLX S5 G2 OKIFy3aS (KS GSEW '28a SiEBNGENEesipn | yI f &
1), simply add the following lin® the nodes_en_USIndattr.propertiesfile:

experiences=Risk Assessment

¢t2 PASE GKS OKFy3aSaszs GKS ¢SS0 aSNILSoNplardtiet y SSR

updatedfiles.

a2 NB 2 g ENJishVeksibn ¢ 2 LIGA2Y aK2dZ R 0SS aStSOGSR dzy R¢
nodeunder[Personailze] tab as described in Section 2.6.
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2.8 Organize Clients

ADVISOR can easily mirror the hierarchyfohCS y (i Qa 2 NHF yAT I GA2y ® Ly 20KSN
multiple Clients, each Client can be further subdivided Divisions as needed.Moreover, since gers

can be assigned to specific Clients or Divisidat that Lsers can access can kasdy controlled as well.

To setup a Wision for a Client:

Step t Click orthe L (Clienty Yy 2RSS FyR & Sit GKS {dzo 5AGARS FTASER
Step 2 Click Bavé to displaythe FtDivisionsfolder under the . (Clieni) node.

+Add & Save 8 Copy x Delete © Merge 4 Diverge 1} Notes H Print T Up <« Restore ? Help & Logout
Path ABC Corp P Corporate Training Division
Dashboard Scope Analyze Design Develop Implement Evaluate Solutions Documents e s Personalize

E5ABC Corp il Corporate Training Division 8370
Orgamzanon Info Contact Info  Defau Analy Requirec elivery Options Supported
Cuen!s Semup
[Corporate Training Division | Client* Corporate Training Division
/ (T Reference Code TRD
Project Accounts
» Personnel Templates Contact Name Ross McNaughton
» DIAdvanced Functions Address 1 330 Montgomery
Address 2
City Montreal
State/Province Quebec
Phone Number 514-747-4000
E-mail rmenaughton@bnhexpertsoft. com
Base Currency” Canadian Dollar v
Date Format* mm/ddryyyy v
Area Measurement Unit* square foot v
Training Analysis Model DIF (Ohio State SCID) v
Set Knowledge/Skill Current Level to Blank |4/
Cascade Knowledge/Skills Wi

Sync POs/EOs with Tasks/Sub Tasks v

Report To [ select] Jd v
b

Sub Divide’ Yes S v

Sequence 0

Click and complete next tab, if applicable; then click the Save button on the top left to save.

« »
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Step3: Click ore next to the O (Clien)) node, anctlick on thel*Divisionsfolder.

Step4: Qickon[Add].

Step5: Input the Division TitleContact Name as well as other infoation.

for details
Step6: dick [Savé to create the Division

x Delete * Merge

Analyze Design

ESABC Comp

Develop

% Diverge

Implement

Refer toSectiors 2.1 to 2.5

2 Help

Logout

Evaluate Solutions Documents Reports Personalize

Organization Info
v [1Clients Setup
v (| Corporate Training Division Client* IT Division
¥ el Reference Code m
» CResources /
» Einventory Contact Name ‘Amanda Pajan 4
\ E27ime Ot Address 1 4244 Sussex
v [Z2Divisions .
B ovision ] Adess2
/Jsers Accounts City Montreal
I Project Accounts
» [iPersonnel Templates State/Province Quebec
» = Advanced Functions Country
Postal/Zip Code
Phone Number 514-454-5565
Fax Number
E-mail a.pajan@bnhexpertsoft. com
Base Currency” Canadian Dollar v
Date Format* da/mmiyyyy v
Area Measurement Unit* square foot v
Training Analysis Model [ select] v
Set Knowledge/Skill Current Level to Blank
Cascade Knowledge/Skills '
Sync POs/EOs with Tasks/Sub Tasks
Report To Corporate Training Division v
Sub Divide™ No v
Sequence 100
Implication
U Uses assigned to &lientcan automaticalljcompie, compare and view theesults of d analysis

within allDivisiors under this Clientsingthe Reportstab. Itdoes notgrant them direct access to Job

or Course Analysis wiin these Divisions. In other words, they cannot mothy analysisthey can

onlyview the results. For example:

C Chief Learning OfficlCLO) assigned to Headquarters (HQ) aampile and generate reports
from all courses within all Divisions (IT, Sa#dOperatior) as well asSub Divisiond_pcation 1,
Location 2, and Locatior).3

C Saledirectorassigned to Sales Divisican only compile and generate reports fr@aleDivision
as well asvell asSub Divisiond_pcation 1, Location 2, and Location 3

C Sales Manageaassigned to Locationdan only compile and generate reports fraourses within
Locationl.

Headquarters

Operation
Division
A
r |
Location 1 Location 2 Location 3
Sub Division Sub Division Sub Division
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