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Maximize The Impact of Your Training Programs
by J. (Jay) Bahlis, Ph.D., Eng.

Training, like any other activity, is competing for funds with other initiatives within the
organization - including marketing, IT, etc. As a result justification is needed to reassure
executives that investment in training programs will not only yield positive results, but will
also outperform other initiatives. When dictated by law (such as OSHA related training),
justification is easy. However, in the many cases such as leadership, supervisory as well as
IT skills development, demonstrating the value and in-turn the return on investment (ROI)
of a training program can be challenging, because the direct outcome - i.e.,
skills/competencies acquired by trainees - does not have measurable benefits. The value of
the training program is derived from the application of the newly acquired skills and
competencies - i.e., how individuals use the newly acquired skills/competencies to minimize
errors, reduce costs, or increase revenue, for example.

In simple terms, ROI is the benefits of a training program divided by its costs. The higher
the ROI, the more attractive the training investment. Although at first glance, ROI may
appear to be a purely financial measure to be handled by accountants and training
executives, in reality all members of the training team including instructional designers and
instructors can greatly impact the value of training programs. To find out how, let us
examine the elements that make up ROI.

We can increase ROI by either increasing the benefits of the training program or reducing
its costs.

Benefits of training programs can be increased in the following ways:

» Increase the effectiveness of the training program. If a training program is more
effective, trainees will be more confident in applying the newly acquired
skills/competencies and in turn increase the benefits and ROI of the training
program.

» Align training with organizational goals. Understanding why individuals require
training - i.e., how the newly acquired skills/competencies will impact organizational
goals as well as the importance of these goals - will help you focus on high priority
areas and in turn increase the overall benefits and ROI of your training programs.

» Reduce time to competency. Understanding the benefits of the training program -
i.e., how the newly acquired skills/competencies can minimize errors, reduce costs or
increase revenue, for example - will help you explore options that minimize time to
competency and in turn increase the benefits and ROI of your training programs.



Costs of training programs can be decreased in the following ways:

» Select the right blend of delivery options. Alternate delivery options may reduce out
of pocket expenses as well as resources needed to develop, manage, administer,
deliver, maintain and support a training program and in turn increase its ROI.

= Evaluate the use of internal versus external resources. External resources can
provide specialized services to reduce the time and risk of implementing a training
program and in turn increase its ROI.

= Evaluate build versus buy decisions. Off-the-shelf training programs on generic
topics should also be considered, whenever possible, to reduce the time and costs of
implementing training programs and in turn increase their ROI.

Over the next few issues, we will examine each of these strategies in greater details and
how you can contribute the success of your training programs.

Contributions

Contributions, on what worked and didn't - including practical tips, advice, white papers,
case studies, articles, reviews, online seminars, software tools and research reports - are
welcomed. Please send to bahlis@bnhexpertsoft.com. Full credit will be given to author.

For information, comments and questions please contact (Jay) Bahlis at (800) 747-4010 x
21 or EbahIis@bnhexpertsoft.com or visit the ADVISOR site at *
http://www.bnhexpertsoft.com.

Click on following link ®* http://www.bnhexpertsoft.com/subscribe.htm
To receive free news and promotion

About BNH

Established 1987, BNH helped hundreds of organizations align learning strategies with
business goals. We are result oriented. We offer a wide range of products, services and
workshops to assist HR, training and business professionals in managing training budgets,
measuring impact on the bottom line as well as identifying ways of reducing costs and
improving productivity. Our products include ADVISOR Enterprise - Manage and Optimize
Training Budgets and Resources, ADVISOR Online — Media Selection and Return on
Investment Tool, ADVISOR P.I. - Needs Assessment Tool to Improve Performance, and
Answer Me THIS...! - Create Educational Games. BNH can be reached at (800) 747-4010,
(514) 745-4010 and found on the web site at * http://www.bnhexpertsoft.com
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